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U.S. Nuclear Regulatory Commission 

One White Flint North 
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Room 0-13-0-20 

Rockville, Maryland 20852 


The purpose of this meeting with representatives of Carolina 
Power & Light Company (the licensee) is to introduce the new 
management team and discuss the Strategic Plan for H. B. 
Robinson Steam Electric Plant, Unit No.2. 

This is a Category 1 Meeting. The public is invited to observe this 
meeting and will have one or more opportunities to communicate 
with the NRC after the business portion, but before the meeting is 
adjourned. 

Participants from the NRC include members of the Office of 
Nuclear Reactor Regulation (NRR). 

NRC 
Eric Leeds Bob Duncan Randy Gideon 

Joe Giitter Greg Kilpatrick Chuck Morris 

Allen Howe Henry Curry Leo Martin 

Doug Broaddus Chris Kamilaris Annette Pope 

Brenda Mozafari 


* Commission's Policy Statement on "Enhancing Public Participation in NRC Meetings" (67 FR 36920), May 28, 2002. 
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Interested members of the public can participate in this meeting 
via a toll-free audio teleconference. Please call the meeting 
contacts listed below before July 15,2011,4:00 p.m. (Eastern 
Time) to get the telephone number and the pass code. 

MEETING CONTACTS: Brenda L. Mozafari, NRR Farideh E. Saba, NRR 
301-415-2020 301-415-1447 
Brenda.Mozafari@nrc.gov Farideh.Saba@nrc.gov 

The NRC provides reasonable accommodation to individuals with disabilities where appropriate. 
If you need a reasonable accommodation to participate in a meeting, need a meeting notice, a 
transcript, or other information from a meeting in another format (e.g., Braille, large print), 
please notify one of the NRC's meeting contacts. Determinations on requests for reasonable 
accommodation will be made on a case-by-case basis. 

To receive a summary of this meeting and begin receiving other plant-specific e-mail 
distributions, you must subscribe to the Operating Reactor Correspondence electronic 
distribution for this plant via http://www.nrc.gov/public-involve/listserver/plants-by-region.html. 
Once subscribed, if you wish to discontinue receiving electronic distribution, you may 
unsubscribe at any time by visiting the same web address above. 
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AGENDA 


FORTHCOMING MEETING WITH CAROLINA POWER & LIGHT COMPANY 


Meeting on Wednesday, July 20, 2011 


3:30 PM - 5:00 PM 


Time Topic 

3:30-3:40 P.M. Leadership Team 

3:40-4:00 P.M. Performance Overview 

4:00-4:15 P.M. Immediate Actions 

4:15-4:20 P.M. Path Forward 

4:20-4:50 P.M. Strategic Improvement Plan 

4:50-5:00 P.M. Summary 

Note: Time and order of topics are approximate and subject to change. 

Enclosure 
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