Attachment 1
To
Letter from C. R. Steinhardt (WPSC) to NRC Document Control Desk
Dated

July 25, 1989

Description of Revisions to the Kewaunee Nuclear Power Plant

Operational Quality Assurance Program Description

Revision 8a




Document Control Desk N1-53C
July 25, 1989
Attachment 1, Page 1

Page 28

Description of Change

In Appendix A of the OQAP Description, the wording "however, this indivi-
dual will be a member of the plant supervisory staff and will be cognizant
of the current plant status as warranted by the scope of the temporary

change" was added under the exception to Section 5.2.2 of ANSI N18.7-1976.

Reason for Change

As stated in reference 1, the Nuclear Regulatory Commission (NRC) had
accepted an exception to ANSI N18.7-1976, Section 5.2.2 through the approval
of Technical Specification Amendment Number 60 dated January 22, 1985.
In order to maintain consistency with Technical Specifications, Revision 8
of the 0QAP Description added this exception to the 1ist of exceptions and
‘ qualifications in Appendix A of the O0QAP Description. The purpose of
Revision 8a to this document is to provide additional wording in order to
clearly state the qualifications of the SRO approving the temporary changes

to procedures.

Safety Evaluation

This exception to ANSI N18.7-1976, Section 5.2.2 has already been reviewed
and approved by the NRC under Technical Specification Amendment Number 60.
Revision 8a to the OQAP Description simply provides additional wording
indicating the qualifications of the SRO approving the temporary changes to
procedures. Therefore, this revision does not reduce the level of any
commitment and actually serves to further clarify the commitment. There-

fore, this change does not involve a safety concern.
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N1-53.1
INTRODUCTION

‘The policy of Wisconsin Public Seryice Corporation is.to'comblybwith the
requirements of the Operational Quality Assurance Program (OQAP) which is
authorizéd under the direction of the Senior Vice Presideht—Power Production.
The OQAP fulfills the requirements of 10CFR50 Appendix B, "Qué]ity.Assurance
Criterja for Nuclear Power Plants and Fuel Reprocessing Plants." Compliance
with the OQAP is mandatory for Wisconsin Public Service Corporation employees
and equivalent measures appropriaté to the circumstance shall be enforced upoh

suppliers of materials, equipment or services.

The‘Operatfonal Qua]ify Assurance Program is estabﬁished to define, imple-
henf and audit operation, maintenance, and modificétion activit{es related to
nuclear plant safety. The OQAP complies with the proViSions of ANSI N18.7-1976,
"Administrétive-CohtroTs and Qua]ity:Assurance.for theAOperafional Phase of
Nuclear Power Plants," Witﬁ éxéebtions,-interpfetétions, and qua]ifiéatibns

noted in Appendix A of this description.’

1.0 ORGANIZATION

1.1 General Requirements
A1l mehbers of the organization invo]ved in operation of the
Kewaunee Nuclear Power Plant shall be made aware of and recognize the
necessity for we]]lformulated and detailed administrative controls to
assure safe and efficient operation.- Lines of authority, responsibility '
énd communicatioﬁ are established under the direction of the Senior Vice
‘ Pfésident—Power'Pfoduction and identify all Tevels of'management involved
_in the OQAP, (See Figures 1 & 2). - The qua]ify assurance functions per-

formed by each organizational element are cited in the descriptions below.
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1.2 Duties and Responsibilities

Senjor Vice President-Power Production

Under his authority the Operational Qua]ity Assurance Program is
established. He has corporate responsibility for all matters relating
to the administration, engineering, design, manufacture, construction,
installation, maintenance, modification, test, start-up, licensing, =
;raining programs, commercia]_operatfon and quality assurance of the
KeWaunee Nuclear Power Plant. He is responsible for final review and

approval of changes to the Operational Quality Assurance Program.

Senijor Vice President-Power Engineering and Construction

He has delegated his responsibilities to the Superintendent-Power

Plant Design and Construction and the Director-Fuel Services.

Superintendent-Power Plant Design and Construction

He is responsible to the Senior Vice President-Power Engineering
and Construction. He has de]egated his authority and responsibility for
providing engineering support of plant modifications to the Power Plant

Design Supervisor.

Manager-NUc]ear Power

He is responsible to the Senior Vice President-Power Production
for the opefatibns, administration, engineering, maintenance, modification,
safety evaluations, technical reviews (including an independent technical

review of the OQAP), training, testing andylicensing of the Kewaunee
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Nuclear Power Plant. He is also responsible for activities performed by
the engineering organization under his supervision, and for ensuring that

the directives implement the requirements of the OQAP.

He has delegated the responsﬁbi]ity for operation, maintenance,
modification, and implementation of administrative controls to satisfy the

.OQAP to the Kewaunee Plant Manager. He has delegated the resporsibility

for training (1licensed, non-licensed and professional) to the Superinten-

dent-Nuclear Training/Health Physicist.  He has de]egéted fhe respon-

sibility for administrative and personnel activities, codrdinating the
development and implementation of the emergency preparedness program,
budget control, corporate document control, and clerical support to the

Assistant to the Manager-Nuclear Power. He has delegated the respon-

sibility for performance of safety system functional inspections to the

Superintendent-Safety Systems. He has delegated the responsibility for

engineering services, licensing, modification project administration, and

the technical review program to the Assistant Manager-Nuclear Engineering.

AThé Assistant Manager-Nuclear Engineering has delegated the résponsibi]ity
for functions and activities relating to nuclear licensing, support to the
plant relating to nuclear steam supply systems, and performance of

licensing related Technical Reviews (i.e., Technical Specifications) to

the Nuclear Licenéing and Systems Supgrintendent. The Assistant Manager-
Nuclear Engineerihg has delegated the responsibility for.engineering

activities and balance of plant technical support to the Nuclear Services

Supervisor. The Assistant Manager-Nuclear Engineering has delegated the
responsibility for modification project administration to the Superinten-

dent-Nuclear Design Change. The Assistant Manager-Nuclear Engineering has
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delegated the responsibility for the technical review program to the

Superintendent-Technical Review and Projects.

Kewaunee Plant Manager

He is responsible to the Manéger—Nuc]ear Power for the safe and
reliable operation and maintenance of the plant in accordﬁnce with the
requirements of the OQAP. He has the responsibility for the review,
approval, and verification of implementation of plant administrative
directives which control activitie§ affecting quality. He has delegated
‘the responsibility for plant operations including general Supervision of

| all shift operating personnel to the Assistant Manager-Plant Operations.

He has delegated the responsibility for maintenance of plant equipment to

the Assistant Manager-Plant Maintenance. He has de]egatéd the kespon-

sibility for pléntAchemistry, radiological and security activities, and

the Radiological Environmental Moniforing Program to the Assistant Manager

-Plant Services. He has delegated the responsibility for technical sup-

port including engineering activities; reactor engineering, and the

Operational Experience Assessment Program to the Superintendent-Plant
Technical. He has de]egatedlthe responsibility for verifying the effec-
tiveness of plant quality activities and for controlling warehouse and

administrative activities to the Superintendent-Plant Quality Control.

Superintendent—P]ant Quality Control

He.iS'respdnsib1e to the Kewaunee P1antvManager for the review
. of plant administrative directives for consistency with the OQAP. He is

responsible for the review of plant activities affecting quality and has



the onsite Quality Control Group reporting to him. He has the authority

and organizational freedom to identify quality problems, initiafe, recom-
mend or provide solutions, and verify implementation of corrective
actions. He has a direét cqmmunications link to the corporate QA stéff

in matters affecting quality. Ih addition, he is respbnsib]e for ware-

house and administrative activities.

Director-Fuel Services

He is responsible to the Senior Vice Pfesident—Power Engineerihg
and Conéiruction for procurement, management, and'aiéposition of nuclear
fuel and fuel materials, and the implementation of the quality assurance
requirements associated with these functions. He has responsibility for
reviewiﬁg énd approving the directives which control the‘éctivities

affecting quality performed by the Nuclear Fuel Cycle Group and the

Nuclear Fuel Analysis Group, ensuring that the directives imb]emént the
requirements of the OQAP, and ensuring support ié avai]ab]é for special

projects involving the nuclear power plant.

Quality Assurance Supervisor

He is responéibTe to the Senior Vice President-Power Production
for ensuring that an Operational Quality Assurancé Program is developed,
impleﬁented,_and maintained to meet the licensing requirements and
management objectives. He is responsible for final review of changes‘to
the OQAP and for final approval of changes to the Quality Assurance
Directives. 'Heris responsible for review of directives which control

activities affecting quality. He is independent of cost and scheduling



considerations and has the authority and organizational freedom to. iden-

 tify quality problems, stop work on non—éonforming activities associated

- with modifications (new construction) until deficiencies have been

corrected, initiate, recommend or provide solutions and verify imp]emenF
tation of correcfive actions. The QA Supervisor maintains stop-work
authority for nonconforming activities associated with plant oberations by
reporting them to the Senior Vice President-Power-Production. He has

responsibility for ensUring that functions and activities of the Quality

Assurance Staff are controlled and performed in accordance with approved

directives which implement the requirements of the OQAP.

The Quality Assurance Sdperyisor shall as a minimum meet the
requirements of ANSI N18.1-1971 and should have a minimum of a B. S.
degree in Science or Engineering from an acéreditedtcollege.or univérsity,
a minimuh of five years éxperience in powér p]ant,éonstruction, engi-
neering and/or plant 6peration; and a familiarity with codes and

regulations.

Powef Plant Design Supervisor

He is responsib1e to the Superintendent Power Plant Oesign and
Construction fbr'providing engineering and design support to the Assistant
Manager-Nuclear Engineering. He is responsible for ensuring that the

7
design activities carried out under his cognizance are performed under the.

" requirements of the OQAP. He reviews and provides inputs to those direc-

tives which control engineering activities.
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Nuclear Safety Review and Audit Committee (NSRAC)

NSRAC s respons{ble to the Sénior Vice Président-Power Production
for review and audit of plant related matters concernihg safety. The
requirements for personnel, comhittee composition, meeting frequency,
quorum and meeting records shall be in accordance with the requirements of
the plant Technical Specifications and the NSRAC Charter. The Committee

periodically reviews the results of the Quality Assurance Staff audits.

Plant Operations Review Committee (PORC)

PORC 1is responsible to the Kewaunee Plant Manager for providing
advice oh matters relating to nuclear safety at the plant. The requiré-
ments for personnel, committee composition, heeting frequency, quorum and
. meeting recordé shall be in accordance with the Technical Specificatioﬁs

and the PORC Charter.

Quality Assurance Typing Committee

Thié Committee is responsible to the Manager-Nuclear Power for
c]assificatfon of systems, structdres and components within the nuclear
power plant accor&ing t? the importanée of the function\they serve with
respect to plant safety and operab%lity. The description of the

committee's duties and authority shall be established in various direc-

tives and the QA:Typing Committee Charter.
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Other Key Groups

The System Operating, Substation and Transmission, and Power

Systems Engineering Groups report to the Senior Vice President-Power

Engineering and Construction. These groups are responsible to implement

the OQAP as applicable whenever their work involves the nuclear power
piant and are available for special projects in support of the nuclear

power plant.

QUALITY ASSURANCE PROGRAM

2.1 General

The Operational Quality Assurance Program complies with the

requirements of 10CFR50, Appendix B, the provisions of ANSI N18.7-1976 and

the Regulatory Guides which eﬁdorse the daughter standards required by

ANSI N18.7-1976 with thé,excepiions,'inierpretations,‘and qua]ifjtations . o i
noted in Appendix‘Avof this descriptioh. Thé reqdfrehents of the OQAP' |

apply to those activities which affect the quality of structures, éystems . ,

or components that prevent or mitigate the consequences of postulated acci- i
dents that could cause undue risk to the health and safety of the public.

A1l structures, systems, and components are classified as QA Type 1, 2,

3 or NA according to their function and importance in relation to the safe

operation of the reactor, with emphasis on the degree‘of integrity required

to protect the bub]ic. The OQAP requirements are mandatory for all QA

Type 1 items. QA Type 1, 2 or 3 items are derived from the Safety Class I,

II and III items reférencéd in the Kewaunee Nuclear Power Plant Updated |

Safety Ana]ysis Report (USAR). The definitions and a 1ist of the Safety

Class I, II and III Structures, systems and components are found in the

Kewaunee USAR Appendix B, Table B.2-1.
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Dufing constrdction, QA types were established fér plant equipment
by a QA typing cpmmittee.‘ The QA types for equipment subsequently added to
the plant are estab]ished by the Responsible Engineer who 1nsta115'the |
equipment under the Desigﬁ Change prograh.' The Design ChangeAprogram
exists under the requirehénts of the OQAP. Therefofe, the QA types of
equipment added since construction are controlled under the OQAP and its
definitidnsf A change to an established QA type must be approved by the

QA Typing Committee.

2.2 Requirements.

It is mandatory for all Wisconsin Public Service Corporation
employees fo comply with the 0QAP. It is the responsibility of the hanage-
ment charged with the implementation of thé program to inform personnel
working fof theh that the quality poTicies,HOQAP ﬁanua], and procedures
~have mandatory requirements which must be imp]émented and enforced. The
. corporate Qua]ity Assurance Staff'isbresponsible for conducting training
sessions as neceSséry to-keep 1ndividua1s_informed df policies and changes

to the OQAP.

'The OQAP shall beAapp1ied to all activities affecting'safety-re1ated
functions ahd include: design changes,bpurchasing, fébricating, handling,
shipping, stdring, cleaning, erecting; installing, inspecting, testihg,
operating, haintaﬁning, repaﬁring,-refue]ing,_modifying, engineering, and
training. The control over these activities shall be app]ied to an extent
consisteni with théir importance to safety; and shall take into account the
need for special controls, processes, teéts, equipment, tools, and skills

~ to attain the required quality, and the need for verification of quality by

inspection, evaluation, or test.
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2.3 Structure _ |

The OQAP manual is the top level quality program docuhent for -
operational phésé activities. The OQAP is a.manUalvwhich incorporates
the requirements of 10 CFR 50 Appendix B, the provisions of ANSI
N18.7-1976 and ANSI N45.2.23-1978 and Regulatory Guides 1.8-Rev. 1, 1.30,
1.37,'1.38-Rev. 2, 1.39-Rev. 1, 1.54, 1.58-August, 1973, 1.64-Rev.2, 1.74,
1.88-Rev. 2 and 1.94. The requirementé and responsibilities identified by
the manual are implemented through directives, procedures, and instruc-
tions which prescribe activities affecting quality. Technical reviews of
directives are provided by departmenf headg. ReQiew of Engineering
Contro] Directives, Quality Assurance Directives and Fuel Management
Directives for consistency.with the OQAP fs provided by the Quality

Assurance Supervisor.

Qua]iiy Assurance Directives are reviewed and approved by the
Quality Assurance Supervisor and are»preparedjto govern Quality Assurance
Staff activities such as auditing, QA tfaining, and other related activi-

ties.

Engineering Control Directives are reviewed and approved by the
Manager-Nuclear Power and are prepared to govern corporate engineering
activities such as design changes, procurement, licensing, document

control, and other related activities.

Fuel Management Directives are reviewed and approved by the
Director - Fuel Services and are prepared to govern fuel management

activities affecting quality, such as fuel procurement, reactor core

performance and ana]ysfs,»core design, and other related activities.
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Administrative Control Directives are reviewed énd approved by the
Kewaunee Plant Manager and are prepared to govern plant staff activities
affecting qué]ity, such as operation, procedure control, materiaTvcdntrol,
maintenance, and other related activities. Review of ACDs for consistency

with the OQAP is provided by the Superintendent-Plant Quality Control.

2.4 Management Review

Management above or outside the Quality Assurﬁnce organization
shall routinely be informed of the status and adéquaéy of the OQAP.
Audits of implementing directives shq]l be conducted to verify conformance
to the program. Nonconformances or differences of opjnion which cannot be
sett]ed_between QA/QC and the department.involved shé]T be brought to the

attention of upper management for'regolution.

2.5 Indoctrination and Training

A ifaining program shall be éStab]ﬁ#hed in order to brovidé fdr
deve]qping and maintaining a staff dua]ified to opérate, maintain and pro-
vide the necessary technical support.” The indoctrination and training

program shall provide for:

a. Tréining personnel responsible for performing quality-affecting
'activities_as to the purpﬁse,.scope and implementation of the
qua1it&-re1ated manuaTs, instructioﬁs, and procedures.

b. Establishing the scope'and depth of indoctrination and
training to be provided commensurate with the level of quality
affecting activities being performed by an individual.

c. Training personnel who perform quality-affecting activities in

the‘principlés and techniques of the activity being performed.
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d. Trainihg and retraining on an as-needed basis to maintain a
level of quality commensurate with the qua]fty affecting
activify being'performed., : |

e. Maintaining of records of training sessfons, attendance and

content of the training session.

DESIGN CONTROL

Modiffcations to systems that are nucleaf séfety related, or as
described in the USAR, aﬁd considered-significant for nuclear safety shall
be controlled by a Design Change Program established by directives to
ensurevtompliance with the existing design and the requirements of

10CFR50.59. Directives shall be prepared td augment the fo]1ow1ng“aépects

of the Design Control Program. .

a. Establish the ;iruciure,’authqrity and fesponsibilities of the
groups or poSitiohs involved in desjgn thanée activitiés.

b. Correét]y translate design inputs into specifications,
drawings, procedures, or instructions.

c. Identify and select the appropriate quality standards in design
documgntg.

d. Select and review the suitability of matefia]s, parts, equip-
ment and processes essential to the safety-related functions of
the stfuqture, system, or component.

e. vAssure the change is subject to at least the same measures

applied to the original design, and provide for a second level

review.
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f. Assign the rééponsibi]ities of all organizations involved in
the design process, both internal (WPS) and external
(contractor, vendor) and ensure a method of exchanging

technical information across internal and external interfaces.

PORC shall be responsible for reviewing proposed changes or
modifications that affect nuclear safety. NSRAC shall review the safety
evaluation of changes completed under the proVision of 10 CFR 50.59 to

verify that such actions do not constitute an unreviewed safety question.

PROCUREMENT DOCUMENT CONTROL

Measures shall be established in directives to provide for the pre-

paration of procurement documents to ensure ihat applicable regulations,

. design bases, and other QA program requirements are included or referenced.

‘Procurement documents'shall ihclude; as appropriate: the scope of work;

technical requirements; documentation requirements; requirements for hold
and witness points; the allowance for access to supplier's facilities for
review or audit of documentation or manufacturing procedures; and require-

ments that the supplier has a documented QA program in accordance with

- 10CFR50, Appendix B whiéh includes a means for disposjtion of

nonconformances.

The directives shall include measures to ensure that procurement

documents are reviewed and approved by qualified and authorized personnel

A prior to release. The directives shall also prdvide assurance that the

procurement document review includes a verification that quality require-

ments are stated in such a manner, that through either source surveillance
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and inspecting, supplier audits, or receipt inspe;iion, the quality of the

procured items may be verified.

INSTRUCTIONS, PROCEDURES, AND DRAWINGS

Measures shall be’estab1ished in apbropriate directives to control
the preparatidn,,format, content, and use of operating, test and main-
tenance procedures, and approvals for same. When required, they shall be
prepared in sufficient detai]rto provide adequate guidance in pefforming
activities affecting quality. These procedures shall 1hclude, as
appropriate, initial conditions, step-by-step instructions, sign-off
steps, acceptance criteria, etc., to ensure that activities affecting

qdality have been satisfactorily completed.

A DesigﬁvChange Pfogrém shall be established by directives
to assure thai instfuctions, proéedures, and drawings are used,-wheré
appropriate, tb control activities associated with the modification
of safety systems described in the USAR. These directives shall
establish a method to update drawings, procedures, and other technical

documents associated with the plant modification.

DOCUMENT CONTROL

' The generation, distribution, and revisions of documents that

establish specifications or activities affecting quality shall be

controlled by formal directives. These directives shall provide for the

following document control measures:
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‘ a. Identification of individuals or organizations responsible for
preparing, reviewing, approving, and issuing documents and

~ revisions, thereto.

b. Identifying and providing the proper documents to be used in

performing safety-related activities.
c. Establishing distribution.

d. Establishing a method of providing up-to-déte documents to the

controlled files.

7.0 CONTROL OF PURCHASED-MATERIAL;3EQUIPMENT AND SERVICES

Suppliers of ﬁaterial; equipment and‘sefviceg, 1ﬁc1uding~supp1iers
of spafe or replacement parts, shall be‘se]éctéd.baéed on an éva]uation of
' the supplier's capability to provide the. burchaséd ﬁfems or services in
accordance with the requirements of the procdrement documents. Directives
shall include methods for sohrce ev&]uation and selection. One or more of
the following considérations shall be included for source evaluation; eval-
uation of the supplier's history of providing a product which performs |
satisfactorily in-actua1 use;‘review of industry directories; review of
‘whether the prospective gupp1ier has a quality assurance program approved
by the NRC under the Vendor'Inspection Program; review of whethgr the pro-
ﬁpective supp11er‘is Tisted in a CASE (Coordinating Agency for Supplier
Evaluation) Nuclear Section Register or similar third party inspection
publication; review and evaluation of the subp]ier's Quality Assurance

Program, Manual and Procedures, and the supplier's design and manufacturing

capability; and a WPS survey of the prospective supplier's technical and
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quality cépability by directly evaluating his facilities, personnel and

the implementation of his quality assurénce program.

A Qualified Supp]iers System’shél] be estab]ished and maintained
by directivés developed under criteria imposed by the.Operationa1 Quality
Assurance Program. Mater1§1, equipment, or services purchased from
suppliers not onAthe Qua]ified.Suppliers System shall undergo a review and
éva]uation to ensure conformance to the acceptable. criteria established by
the Quality Assurance Program. Directives shall also establish control
measures to ensure that documentary evidence of the conformance of material

and equipment to procurement requirements is available prior to installa-

" tion.or use.

IDENTIFICATION AND CONTROL OF MATERIALS, PARTS, AND COMPONENTS

| _ Controls éstab]ished for-procﬁrement'sha11 ensure thét'safety-
related materials,'parts, and components are purchased under tﬁe require-
ments and documentatjon established by the Operational Quality Assurance
Prbgram. Implementing directive§ shall provide for a documented receipt
and inspection oflincoming material and équipment,.along with providing a
system for identifying the status of acceptable items to ensure use and
installation of only correct ahd acceptable materials. »Identification and
traceability of safety-related materials, parts, or components from

jssuance to installation within the plant shall be provided by this system.



. 9.0 CONTROL OF SPECIAL PROCESSES

Specia]vprocesﬁes including wé]dihg and non-destructive exémination
shall be accomplished under contro]]eﬁ Eonditions by quaiiiied personnei;
in accordance with applicable cbdes,'standards, specifications, cfiteria,
.and other special requirements. The Operational Quality Assurance Program
is established to ensure compliance and implementation of these

requirements.

10.0 INSPECTION

Concerning material receipt, directives shall establish a receipt
inspection under the control of the Superintendent-Plant Quality Control,
which provides for visual examination, receipt of required documentation,

verification of identification, and on-site technical inspection.

‘ o - : Ci)ncerning modifications, the Oesign Changé Program provide‘s. for
the following requirements: speciai processes, test, measuring and test
equipment, and c]ean]iness.' The work package shall be reviewed by site
quality control personnel to ensufe thét the required special installation

procedures are included in the package or properly referenced.

Verification of_tonformance to established requirements shall be
performed by individuals or groups who do not have direct responsibility
for.performiné the work being'verified. Personnel or groups assigned
‘resbonsibiiity'for verification of inspection or testing shall be de-

lineated in appropriate procedures and directives.

Individuals performing inspection, examination, and testing func-

‘ . tions associated with‘norma'l operations of the plant and certain technical -
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reviews normally assigned to the on-site operations organization shall be
qualified to ANSI N18.1-1971. Personnel whose qualifications are not
required to meet those specified in ANSI N18.1-1971 and who are performing

inspection, examination, and testing during the operational phase of the

plant shall be qualified to ANSI N45.2.6-1973 except that the QA

experience cited for Levels I, II, and III shall be interpreted to mean
actual experience in carrying out the types of inspection, examination,

and testing activity being performed.

Training of personnel performing activities affecting quality
shall be conducted to ensure that suitable proficiency is achieved and

maintained.

"TEST CONTROL

A pneoperationa1 test program was conducted to,demonsfrate‘that ‘
structures, systems, and components would perfqrm‘up to quality standards.
A continuing operationai-tést program is being conducted in.accordance
with Technical Specifitayion surveillance nequirements to ensure the
operability of safeguard and safety-related structures, systems, and com-
ponents;. Plant directives and procedurés shall provide for the pre-

requisites, evaluation, and documentation of these test results.

When required, the Work'Request and Design Change Program shall
provide for the testing and evaluation of test results for replacement,

repaired, or modified structures, systems, or components.
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CONTROL OF MEASURING AND TEST EQUIPMENT

-Measuring and test equipment and reference standards (calibration
standards) used fof mcasurements, tests and calibration respectively,
shall be of the proper rangé and type and shall be controlled, calibrated
and.adjusted, and maintained at specified intervals or crior to use to
assure the necessary accuracy of calibrated devices. The referenced stén-
dards used shall have an-accuracy.range,and stability which are adequate
to verify that the equipment being caiibrated is within required .
tolerance. .The reference standards used sha11 be adequate for the
requirements of the equipment being calibrated, shall be recertified

against higher level equipment of closer tolerance, and shall be fraceab]e

-to nationally recognized standards. The method and interval of ca]ibra-:

tion for measuring and test equipment and reference standards shall be
specified and shall be based on the type of equipment, its characteristics

and other conditions affecting ca]ibrétion.

When measuring,andvtesting equipment or reference standards are
found to be out ofAcalibration, an evaluation shall be made of previous
inspections and test results and acceptability of the items previously

inspected.

HANDLING, STORAGE, ANO SHIPPING .

Admihist?ative Control Directives shall provide a system for
material and equipment handled at and shipped from the plant to prevent

damage, deterioration.or loss. Where necessary, for sensitive or high

'value items, specific written instructions or procedures will be utilized.

Where necessary, special hand]ing tools and equipment will be utilized.
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Directives shall provide for special provisions for the control
of items which might cause risk to the general public if damagé.shou1d

occur.

Directives shall also provide a system for controlling material
during storage to prevent damage, loss, deterioration, or environmental
‘damage. Housekeeping practices shall be controlled to prevent degrada-

tion in item quality.

14.0 INSPECTION, TEST, AND OPERATING STATUS

The measures required in this crjteria'are appiied to two general
categories, material.tontrol and operationa] control. Materia1.contro1
and fhe work request program are under the control of plant directives
which are controlled under theAcogniiance of the QA Organizatfon. All
chénges in procedures for these categoriesraré.reviewedﬁby.managemenf. If
the need for bypassing of a requiréd inspectfon,:test, or ofher critical
operation occurs, it sha]]vbe‘procedura11y contro]]ed and reviewed by

management.
14.1 Material Control

A receipt inspection at the p]aht site shall identify the status

of acceptable itemsvand shall provide for the control of uninspected and
'nbnconforming iteﬁs to ensure use and insta]]ation of only correct and

acceptable materials. Phyéicﬁ] jdentification shall be used to the maxi-
mﬁm extent pogsible to identify the status of materials inspected. The

Vsystem shall prdvide for documentation traceable to the item and segrega-

tion and disposition of nonconforming items to preclude misuse.
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14.2 Operational Control

The work request program shall include provisions for taking
equipment out of service, identification of that equipment, and pre-
cautions or prerequisites for returning that equipment to service. The

work request and supplemental documents shall be reviewed by quality

control personnel to ensure that specié]_processes, inspection (hold and

witness points) and testing requirements are adequately specified. They
are also reviewed by operations personnel to determine the effect on plant
operations, the proper tagging out of service of equipment, and the pro-

tection of personnel and equipment.

_NONCONFORMING MATERIALS, PARTS, OR COMPONENTS

When a nonconfdrming item is identified during a receipt .inspec-

" tion, the condition shall be documented on a Nonconformance Report and the .

item identified or §egregated to preciude misuﬁe, further processing, or
installation pending disposition. Nonconformance Reports will be
contrq]]ed and eva]uatéd by cognizant plant personnel for the deter-
mination of the disposition of nonconforming items. Nonconformance
reports and disposit{ons shall be submitted to the responsible organiza-
tion for implementation of corrective action. Provisions‘sha11 be
established to ensdré that items dispositioned as "repair" or "rework"

shall be reinspected and require documentation verifying the acceptability

of the item prior to release for use.

b Measures shall be established to ensure that Incident Reports are

promptly pfepared and reviewed for events which may be potentially repor-
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tabje to the NRC. The Incident Report shall be evaluated by management
for safety implications and Technical Specifications violations. The
system sha11 provide for determina;ion of ;onrective action to be taken,
implementation of the corrective action, and final close out of the

Incident Report.

Measures shall be established in Quality Assurance Directives to
control audit fihdings. These measures shall include a description of the
nonconformance or open-item, corrective action to be faken, response'timé,"
verification of implementation of appropriate corrective action, and close

out of the deficiency generated as a result of audits.  Corrective action

- taken for nonconformances and open-items shall be reviewed and verified.

16.0

Disagreement between Quality Assurance and the audited organization
regarding corrective action shall be pursued through responsible manage-
ment with the final authority_resting withAtHe Senior Vice President-Power

Production.

Technical deficiencies and recommendations generated during tech-

.nical reviews shall be documented with the report. Technical deficiencies

and recqmmendatiohs shall be submitted to the Manager-Nuclear Power and

the Kewaunee Plant Manager for disposition as deemed necessary.

CORRECTIVE ACTION

~ Conditions adverse to QUality, such as failures, malfunctions,
deficiencies, deviations, defective materials and equipment, and

nonconformances shall be identified by Nonconformance Reports and/or

Incident Reports. These reports provideAthe mechanism for all personnel
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to_notify management of conditions adverse to quality. Meaéures shall
be provided for the prompt processing of these reports to ensure
expeditious investigation, evaluation, and implementation of corrective
action. For situations determined té'be significantly adverse to
quality, invgstigations shall not only provide for identifying and
correcting the condition, but also for determining the cause of the

condition to ensure that corrective action is taken to preclude its

reoccurrence.

QUALITY ASSURANCE RECORDS

- Directives shall be prepared to control records that are

generated during the operation of the Kewaunee Nuclear Power Plant.

These directives shall identify the types ‘of records that are to be

cohtfo]]ed iné]udihg requirements for storage.

Records shall be primarily maintained in the QA Vault, the main
records storage facility. Frequently used records, not stored in the QA
Vault, will be filed in locked, fire-resistant cabinets with controlled

access, or duplicate records will be maintained at remote locations.

Records shall be képt for the prescribed periods of time in
accordance with the requirements of Technical Specifications or

Regulations. Directives shall provide for a system that permits the

‘retrieval of information in a reasonable amount of time.
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. 18.0 AUDITS

Directives to verify that the requirements of the QA program are being

Audits shall be conducted in accordance with Quaiity Assurance

imp]emehted. Audits shall be conducted on but not limited to power plant
operatihg and mainfenance activities, engineering staff activities, Fuel
Management activities, Purchasing Department activities, and Supplier
activities. Audité shall be performed by experienced personde] trained,
in accordance with ANSI N45.2.23-1978, and independent of any direct
responsibility of the activiiy being audited. / '

The preparing of procedures fdf audits,'documentation of audit
findings, and issuance of audit reports shall be described by applicable
Qdaiity Assurance Directives. Supervisory personnel of the audited acti-
vity shall review the audit report and provide corrective actions.‘v

Follow-up action shall be provided for by fhe OQAP to ensure that correc-

tive action is implemented and adequate.
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APPENDIX A ANSI N18.7-1976 EXCEPTIONS, INTERPRETATIONS, QUALIFICATIONS

GENERAL

ANSI N18.7-1976, "Administrative Controls and Quality Assurance for the
Operational Phase of Nuclear Power Plants" is adopted to provide a basis for
establishing an operational quality assurance program that meets the require-
ments of 10CFR50 Appendix B. This standard provides an acceptable means to
satisfy the criteria of 10CFR50 Appendix B, but does not 1imit the use of alter-
nate means to ensure safe operation of the plant. In this regard, those por-
tions of this standard to which exceptions, interpretations and/or
qualifications are taken are listed below.

Standards in general present objectives to be met with the method of
implementation left general enough to provide for various interpretations for
implementation. In the review of the program in accordance with the adoption
of these new standards, many changes in implementation have been made. Where
questions of interpretation were raised a conscientious interpretation has been
formalized with the QA staff. Wherever future questions of interpretation
arise they will be decided in a similar manner with continued disagreement
being brought before corporate management for resolution.

When a short term or one time contradiction to the program is discovered,
a non-conformance action will be taken within the QA organization to ensure
a conscientious effort to maintain a quality level equivalent to the safety
significance of the activity involved. When a long term or permanent
contradiction to the program exists, a program change shall be implemented
providing the same level of review as the adoption of this program, and the
change will be submitted to the NRC.

Finally, wherever Technical Specifications overiap or contend with the
administrative controls provided for in this program, the Technical
Specifications will take precedence.
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PARTICULAR EXCEPTIONS AND QUALIFICATIONS

ANST N18.7-1976

Section

3.1

5.2.2

5.2.7.2

5.2.12

Administrative controls shall be established necessary to comply
with this standard as adopted, with the exceptions, interpretations,
and qualifications addressed in this transmittal.

This section requires approval of temporary changes by two members
of the plant staff knowledgeable in the areas affected by the proce-
dure, one of which shall be the shift supervisor. As stated in
Technical Specification 6.8.2, one of the individuals shall hold a
valid Kewaunee SRO license. Therefore, this individual will not
necessarily be the shift supervisor; however, this individual will
be a member of the plant supervisory staff and will be cognizant of
the current plant status as warranted by the scope of the temporary
change.

This paragraph requires that design activities associated with
modification of safety-related structures, systems, and components
shall be accomplished in accordance with ANSI N45.2.11-1974.
Compliance to apply this standard to those design activities and the
provisions of this standard shall be employed as applicable to the
degree of importance to safety for the design project under con-
sideration. We shall also adopt the Regulatory Position of
Regulatory Guide 1.64, Rev. 2, June 1976, as requested with an
exception to position C.2. We will follow our existing practice
that design verification should not be performed by the originator's
supervisor, except where expertise is not available other than the
supervisor immediately responsible for the design.

This section specifies that ANSI N45.2.9-1974, "Collection, Storage,
and Maintenance of Quality Assurance Records for Nuclear Power
Plants", shall be used for management of plant records during

the opérationa] phase. Compliance with the provisions

of this standard and the Regulatory Position of Regulatory Guide
1.88, Rev. 2, October 1976, shall be deemed applicable to the nature
and scope of the work being performed and the importance of the

jtem or service involved with the exceptions noted below.

8a
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‘ . 5.2.15 This section requires that plant procedures which govern safety-
related activities shall be reviewed by an individual know]edQeab]e
in the area affected by the procedure no less frequently than every
~ two years to determine if changes are necessary or desirable.
However, for procedures performed at a frequency interval gréater
than every two years (e.g., once every 5 years) the procedure shall
instead be reviewed prior to use or within the previous two years.

ANSI N45.2.9-1974
Section

4.3 & 4.4 Concerning Receipt Control.

Plant QC staff has been designated as the group responsible for
receiving and storing records. This staff does not control which
records are sent to_them,_however, there is a record index system
jdentifying which records are under theAcontrol‘of the QA '
Program. We have assigned responsibility for assuring QA records
A are retained in the QA Vault to the various department heads. Also
‘ ’ | ther'_e.is no log of incoming records. However, the previously-
- mentioned index is kebt up to date and serves as a 1ist of records
received and retained. We have a procedure which partially covers
. _ the receipt control of records but none specifically for this action.
" We do not plan at this time to implement any further_contro]s on

the receipt of records.
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ANSI N45.2.9-1974
Section o

5.6 Concerning Permanent and Temporary Storage Facilities.

] » Criteria specified in this paragraph for those records stored in the
QA Vault are.met; however, the use of temporary storage facilities,
the definition of a working QA document and the transport of QA |
records to the vault differ. Several in-house generated QA
documents/records are maintained in working files, e.g., NSRAC
Meeting Minutes, training records and.radio1ogicél'survey data.
These documents/records which we feel are working documents until no
lTonger used on a routine basis are kept in locked, fire-proof file
cabinets and are periédica]]y transferred to the QA Vault.
Duplication or filing in the vault would be unacceptable due to the
quantity and frequent use of these documents. We find our handling
of these documents acceptable due to the relative short duration of
filing in temporary quarters and relative insensitivity of these

: : ‘documents to the safety of the plant. Finally, we do not have a

‘ : : _  courier ser'vi'ceAlto jmmediately transfer a QA recdr_d just completed

- to the vault. Some records are transferred by perSonne1 delivery
and others through the routine in-company mail service. At this
time we do not plan to implement any further controls on trans-

ferring documents to the QA Vault.




