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6.0 ADMINISTRATIICONTROLS o

6.1 RESPONSIBILITY

6.1.1 The Plant Manager has overall on-site responsibility for
plant operation. In the absence of the Plant Manager, the

succession to this responsibility shall be in the following

order:

a.

® Q 0 o

6.2 ORGANIZATION

Assistant Manager-Plant Maintenance

Assistant Manager-Plant Operations
Superintendent-Plant Operations _
Assistant Manager-Plant Technical and Services
Shift Supervisor ‘ ‘

6.2.1 The offsite organization fon plant management and technical support
shall be as described in the Operat1onal Quality Assurance Program

Descr1pt1on

FACILITY STAFF

6.2. 2 The p]ant organ1zat1on shall be as descr1bed in the 0perat1ona]

Qua]1ty Assurance Program Descr1pt1on

Each on-duty shift comp]ement shall conslst of at least:

(1) One Shift Supervisor (SRO)

(2) Two licensed Reactor Operators

(3) One Auxiliary Operator

(4) One Equipment Operator

(5) One Radiation Technologist

While above cold shutdown, the on-duty shift complement shall
consist of the personnel required by 6.2.2a. above and an addi-
tional SRO. _ .

In the event that one of the shift members becomes incapacitated
due to ‘illness or injury or the Radiation Technologist has to
accompany an injured person to the hospital, reactor operations
may continue with the reduced complement until a replacement

arrives. In all but severe weather conditions, a replacement is

‘required within two hours
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i. Review of all Reportable Events
J. Review of changes to the Process Control Program, the

Offsite Dose Calculation Manual, and the Radiological
Environmental Monitoring Manual.

AUTHORITY
6.5.1.7 The PORC shall: )

a. Recommend to the Plant Manager approval or
disapproval of items considered under 6.5.1.6a
through e above. :

b. Make determinations with regard to whether or
not each item considered under 6.5.1.6
above constitutes an unreviewed safety question.

C. Provide immediate notification in the form of
draft meeting minutes to the Vice President - Nuclear
Power and the Chairman-Nuclear Safety Review
and Audit Committee of disagreement between
the PORC and the Plant Manager. The Plant
Manager shall have responsibility for
resolution of such disagreements.

'RECORDS

6.5.1.8 Minutes shall be kept of all meetings of the PORC
~and copies shall be sent to the Vice President - Nuclear’
Power and the Chairman - Nuclear Safety Review :
and Audit Committee.

6.5.2 CORPORATE NUCLEAR ENGINEERING STAFF (CNES)
FUNCTION o

6.5.2.1 The CNES shall function to provide engineering,
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' . Review and/or prepare safety ’Iutions of

v ~all plant design changes.
7. Audits as required by the Quality Assurance
Program and as outlined in Section 6.5.3.8.

6.5.2.4 Deleted

s N
COMMITTEE (NSRAC) .

' 6.5.3 NUCLEAR SAFETY REVIEW AND AUDIT

" FUNCTION o o
6.5.3.1° The NSRAC shall function to provide independent

review and audit of designated'activitigs in the

areas of:

.~ a. Nuclear Power Plant Operations

b. Nuclear Engineering v

c. Chemistry and Radio-Chemistry

d. Metallurgy

e. Instrumentation

f. Radiological Safety

g. Mechanical and Electrical Engineering

h. Quality Assurance Practices _

i. Other appropriate fields as determined by the
Committee, to be associated with the unique
characteristics of the nuclear power plant.

COMPOSITION

6.5.3.2 The NSRAC shall be composed of,-but not necessarily
limited to: '
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"6.6 ReporTaBLE TS | | @

Actions

6.6.1 The following actions shall be taken for Reportable Events:

a.

The Commission shall be notﬁfied and a report

submitted pursuant to the requirements of 10CFR50.73,and
Each Reportable Event shall be reviewed by PORC, and the
results of this review shall be submitted to NSRAC and the

Vice President - Nuclear Power.
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