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TRANSCRIPT: MANAGEMENT REVIEW BOARD MEETING OF JUNE 7, 2011

The attendees were as follows:

In person at U.S. Nuclear Requlatory Commission (NRC) Headquarters in Rockyville, Maryland:

Michael Weber, MRB Chair, DEDMRT
Bradley Jones, MRB Member, OGC
Duncan White, FSME

Solomon Sahle, Team Member, FSME

By videoconference:

Jim Lynch, Team Leader, Region Il
Anne Boland, Region Il

Ray Lorsen, Region |

Michelle Beardsley, FSME

By telephone:

Alice Rogers, MRB Member, TX
Bill Passetti, Florida
Cindy Becker, Florida

Cynthia Carpenter, MRB Member, FSME
Terrence Reis, FSME
Lisa Dimmick, FSME

Cindy Pederson, MRB Member, Region IlI
Anthony Gaines, Team Member, Region IV
Donna Janda, Team Member, Region |

Sandi Kessinger, Team member, IL
Mike Stephens, Florida

1. Convention. Ms. Lisa Dimmick convened the meeting at 1:00 p.m. (ET). She noted
that this Management Review Board (MRB) meeting was open to the public; however,
no members of the public participated in this meeting. Ms. Dimmick then transferred the
lead to Mr. Michael Weber, Chair of the MRB. Introductions of the attendees were

conducted.

2. Florida IMPEP Review. Mr. Jim Lynch, Team Leader, led the presentation of the
Florida integrated Materials Performance Evaluation Program (IMPEP) review results to
the MRB. He summarized the review and the team’s findings for the seven indicators
reviewed. The on-site review was conducted by a review team composed of technical
staff members from NRC and the State of Illinois during the period of March 28 — April 1,
2011. Prior to the onsite review, the team conducted 15 inspection accompaniments. A
draft report was issued to State for factual comment on April 19, 2011. The State
responded to the review team’s findings by letter dated May 13, 2011. The last IMPEP
review for Florida was conducted in February 2007. From the 2007 review, the State
was found adequate and compatible with one performance indicator, compatibility, found
satisfactory but needs improvement and one recommendation concerning sensitivity

marking on documents.

3. Common Performance Indicators. Mr. Lynch presented the findings regarding the
common performance indicator, Technical Staffing and Training. His presentation
corresponded to Section 3.1 of the proposed final IMPEP report. Mr. Lynch summarized
the Bureau’s staffing as 61 staff equating to about 21 full time equivalents (FTE) who
inspect both materials licensees and x-ray machine facilities. Inspections account for
about 20% of the workload. There are six field offices with the central office located in
Tallahassee. Currently, the Bureau has no vacancies. The Bureau instituted an in-
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house training program supplemented with NRC training to meet its training needs to
qualify staff. The MRB raised a question about Florida’s training program. Florida
responded that due to travel restrictions and limited number of NRC trainings in relation
to the size of the Bureau staff in need of training, the Bureau developed equivalent
training. The team further responded to the MRB that positive performance was
demonstrated during inspection. Also, the Bureau clarified that the core training is not
limited to one 3-day Applied Radiation Protection course. In fact there are several core
training courses and several module specific training in its training program. The MRB
requested that the final report be corrected to indicate that there is more than one core
training. The report was corrected as follow: “The Bureau has developed several core
and specific module training courses, one of which is a 3-day fundamental Applied
Radiation Protection course for technical staff. This core training, plus on-the-job
training and audits by inspection managers provides the basic training needs for license
reviewers and inspectors.” The review team found Florida’'s performance with respect to
this indicator to be “satisfactory” and made no recommendations. The MRB agreed that
Florida’s performance met the standard for a “satisfactory” rating for this indicator.

Mr. Solomon Sahle presented the findings regarding the common performance indicator,
Status of Materials Inspection Program. His presentation corresponded to Section 3.2 of
the proposed final IMPEP report. To recap, inspection frequencies for all types of
licenses are at least as frequent as NRC and typically more frequent. The Bureau had
self-identified database entry errors for some initial inspections and took measures to
provide additional training to database personnel. The review team found Florida’s
performance with respect to this indicator to be “satisfactory” and made no
recommendations. The MRB agreed that Florida’s performance met the standard for a
“satisfactory” rating for this indicator.

Mr. Tony Gaines presented the findings regarding the common performance indicator,
Technical Quality of Inspections. His presentation corresponded to Section 3.3 of the
proposed final IMPEP report. The evaluation of case work demonstrates inspection
reports are of high quality and issued timely. Inspection findings were appropriate and
prompt action taken. There was one identified instance where the inspector would
benefit from additional trainings, the review team determined this as an isolated case
and the Bureau took swift action. The MRB questioned this inspection. The Bureau
indicated that the inspector was trained but was since removed from materials inspection
with a plan to retrain. The review team found Florida’s performance with respect to this
indicator to be “satisfactory” and made no recommendations. The MRB agreed that
Florida’s performance met the standard for a “satisfactory” rating for this indicator.

Ms. Donna Janda presented the findings regarding the common performance indicator,
Technical Quality of Licensing Actions. Her presentation corresponded to Section 3.4 of
the proposed final IMPEP report. Overall licensing actions were found thorough,
complete, consistent, and of high quality. All licensing actions are paperless and
maintained in the Bureau’s laserfiche system. The MRB questioned how long the
process for going paperless took. The Bureau responded that implementation was in
phases and that the Bureau has been paperless for about a year. Overall, there was no
difficulty in the transition. The review team found Florida’s performance with respect to
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this indicator to be “satisfactory” and made no recommendations. The MRB agreed that
Florida’s performance met the standard for a “satisfactory” rating for this indicator.

Mr. Gaines presented the findings regarding the common performance indicator,
Technical Quality of Incident and Allegation Activities. His presentation corresponded to
Section 3.5 of the proposed final IMPEP report. To summarize, the review team noted
that initial responses were prompt and well coordinated and level effort commensurate
with health and safety significance. The review team found Florida’s performance with
respect to this indicator to be “satisfactory” and made no recommendations. The MRB
agreed that Florida’s performance met the standard for a “satisfactory” rating for this
indicator.

4. Non-Common Performance Indicators. Ms. Janda presented the findings regarding
the non-common performance indicator, Compatibility Requirements. Her presentation
corresponded to Section 4.1 of the proposed final IMPEP report. To recap, the State
has made significant process in the promulgation of regulations since the last IMPEP
review, but still faces challenges in the State regulation process. However for the review
period, there were seven overdue regulations. The review team found Florida’s
performance with respect to this indicator to be “satisfactory, but needs improvement”
and made no recommendations. The MRB agreed that Florida’s performance met the
standard for a “satisfactory” rating for this indicator.

Ms. Sandi Kessinger presented the findings regarding the non-common performances
indicator, Sealed Source and Device Evaluation Program. Her presentation
corresponded to Section 4.2 of the proposed final IMPEP report. Product reviews were
found complete and adequately addressed product integrity. The review team found
Florida’s performance with respect to this indicator to be “satisfactory.” The MRB agreed
that Florida’s performance met the standard for a “satisfactory” rating for this indicator.

5. MRB Consultation/Comments on Issuance of Report. The MRB found the Florida
Agreement State Program “adequate to protect public health and safety” and
“‘compatible with NRC’s program.” Based on the results of the current IMPEP review,
the MRB agreed that the next IMPEP review of the Florida Agreement State Program
should take place in approximately 4 years.

The team commented that the Bureau’s implementation of a paperless system and
access of the system by the IMPEP team was very beneficial.

The MRB added the Florida program is very strong and commended the program for its
commitment to public health and safety.

6. Precedents/Lessons Learned. The MRB established no new precedents during this
meeting.

7. Adjournment. The meeting was adjourned at approximately 2:30 p.m. (ET)
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