
June 23, 2011 
 
 
 
 
MEMORANDUM TO:   Almas G. Azeem, Acting Chief 

 Program Operations Branch 
 Division of License Renewal 
 Office of Nuclear Reactor Regulation 

 
FROM:     Albert Wong, Senior Project Manager  /RA/ 

 Program Operations Branch 
 Division of License Renewal 
 Office of Nuclear Reactor Regulation 

 
SUBJECT:    SUMMARY OF THE MEETING BETWEEN THE U.S. NUCLEAR 

REGULATORY COMMISSION STAFF AND THE NUCLEAR 
ENERGY INSTITUTE TO DISCUSS THE ONGOING 
CONSIDERATION OF OPERATING EXPERIENCE FOR 
LICENSE RENEWAL 

 
 
The U.S. Nuclear Regulatory Commission (NRC) staff and representatives of the Nuclear 
Energy Institute (NEI) met on May 25, 2011, to discuss how ongoing reviews of operating 
experience (OE) should be used to ensure effectiveness of aging management programs 
(AMPs) for license renewal.  Enclosed is a list of the meeting participants.  The meeting agenda, 
NRC staff’s presentation slides and the NEI’s meeting handout are available in the NRC’s 
Agencywide Documents Access and Management System (ADAMS) under Accession 
No. ML11146A136.  A summary of the meeting discussions follows: 
 

1. Current Staff Position and Summary of Issues 
 
The NRC staff stated that the review of OE on an ongoing basis should be an integral 
part of the license renewal process.  The staff highlighted the importance of such 
ongoing reviews for current and future license renewal applicants, renewed license 
holders, and licensees that may be seeking subsequent renewed licenses.  For 
applicants, staff noted that OE is considered in the preparation of the license renewal 
applications (LRAs); however, it is not always evident to the staff how, and to what 
extent, OE will be reviewed post the LRA submittal.   
 
The industry representatives indicated that licensees have processes for the review of 
OE, but acknowledged that applicants could better describe these processes in their 
LRAs.  The staff emphasized the need for appropriate regulatory controls over the 
ongoing review of OE for license renewal.  As such, the staff indicated that a summary 
description of these activities should be included in the final safety analysis report 
supplement for license renewal. 
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2. Industry Perspectives:  How Renewed License Holders Access Operating Experience for 
the Purpose of Aging Management 
 
An industry representative presented the process through which the plants in his 
fleet review OE.  He stated that this process is guided by relevant Institute of 
Nuclear Power Operation (INPO) guidance documents.  Incoming OE events are 
screened by both the plant and the fleet OE coordinators and then binned into 
three categories:  (1) evaluation required, (2) useful for site awareness, and 
(3) not applicable.  The industry representative further explained that the key 
sources of OE include, but are not limited to, industry events, vendor 
recommendations, NRC communications, the World Association of Nuclear 
Operators (WANO), and the Boiling Water Reactor/Pressurized Water Reactor 
Owners Groups.  In addition, the plant corrective action program (CAP) is used to 
determine any actions needed to prevent reoccurrence if the OE meets the 
criteria for “adverse condition.”  Finally, he stated that each plant receives periodic 
INPO visits to assess the effectiveness of the OE review program.   
 
During this presentation, the staff raised the question of how INPO receives 
plant-specific OE and disseminates to licensees.  The industry representatives 
responded that, for important OE findings, the plant’s licensee would generate an 
event report and forward it to all INPO members.  The staff also asked the 
industry representative whether OE is reviewed from a license renewal 
standpoint, as opposed to from an operability standpoint.  The industry 
representatives responded that the OE program includes aging-related issues. 

 
3. Proposed Elements of an Effective Operating Experience Program for License Renewal  

 
The staff presented a proposal for an effective process to capture and evaluate OE, and 
to use it to enhance plant aging management activities.  The staff stated that this 
process relies on the continuous monitoring of both plant-specific and industry OE to 
identify potential aging issues.  The staff explained that the proposal includes a minimum 
set of monitored OE sources, one of which is revisions to NUREG-1801, “Generic Aging 
Lessons Learned (GALL) Report.”  When potential aging issues are identified, they are 
further evaluated to confirm the effectiveness of existing AMP(s) and the need for new or 
enhanced AMP(s).  The staff also stated that these enhancements should be 
implemented consistent with the plant CAP.  The staff further emphasized the need for 
licensees to maintain records of the OE reviews, and make these records clearly 
traceable to the AMPs.   

In general, the industry representatives agreed with the staff’s proposal and stated that 
current plant OE review programs encompass many of the key features in the proposal.  
However, the industry representatives stated that they would like to consult with their 
in-house OE review experts to determine the feasibility of implementing certain aspects 
of the staff’s proposal further before they could agree to any additional OE review 
requirements.  In addition, the industry representatives commented that the GALL 
Report should not be considered as a source of OE information because this document 
is only updated on a 5-year cycle and, therefore, lags actual OE events.  As the next 
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action, the staff indicated that it would consider issuing this proposal for public comment, 
for example, as a license renewal interim staff guidance document.  The possibility of 
holding a subsequent meeting to further dialogue on this topic was discussed.  Finally, 
the need to dialogue with INPO for their perspectives on the OE was also discussed. 

 
4. Public Participation 

 
  No members of the public chose to ask questions or provide comments at the meeting. 
 
 
Enclosure: 
As stated 
 
cc w/encl:  Reactor License Renewal Stakeholder Group Listserv 
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ENCLOSURE 

Meeting between the U.S. Nuclear Regulatory Commission (NRC) Staff  
and the Nuclear Energy Institute (NEI) to Discuss 

the Ongoing Consideration of Operating Experience for License Renewal 
 

PARTICIPANT LIST 
May 25, 2011 

 

PARTICIPANTS AFFILIATION 

Loyd Write SCE-STARSS 
Al Fulvio Exelon 
Mike Heath Progress Energy 
Bob Kalinowski AEP – D.C. Cook 
Gary G. Young Entergy 
Alan Cox Entergy 
Peter Tutinas NextEra Energy 
Michael Fallin CENG 
Eric Blocher STARS 
Cliff Custer FENOC 
Massoud Tafazzoli AREVA 
Gary M. Adkins  TVA 
Julie Keys NEI 
Melanie Galloway NRC 
Mark Yoo NRC 
Allen Hiser NRC 
Bob Gramm NRC 
Rachel Vaucher NRC 
David Wrona NRC 
Michelle Kichline NRC 
Angela Buford NRC 
Michael Wentzel NRC 
John Daily NRC 
Rui Li NRC 
Almas Azeem NRC 
Bo Pham NRC 
Stacie Sakai NRC 
Bill Rogers NRC 
Matthew Homiack NRC 
Bart Fu NRC 
Raj Auluck NRC 
Brian Holian NRC 
Albert Wong NRC 
Bill Victor* Cooper Nuclear Station 
Dennis Davis* Cooper Nuclear Station 
Janet Worthington* Columbia 
Abbas Mostala* Columbia
Fred Schill* Columbia
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PARTICIPANTS AFFILIATION 

Jeff Person* Columbia  
Arden Aldridge* STPNOC 
Ken Taplett* STPNOC 
Chris Mallner* Progress Energy License Renewal 
Paul M. Bassette* Morgan, Lewis & Bockius LLP 
Tom Bardauskas* H.B. Robinson Nuclear Plant 

Progress Energy 
Shannon Rafferty-Czincila* Excelon License Renewal 
Kenneth A. Brune* Tennessee Valley Authority 
Dan Meeddering* SNC 
Denard Cox* SNC 
John Hornbuckle* SNC 
Mark Cimock* Entergy - Palisades 
Andrew Taylor*, P.E. Entergy Nuclear 
Richard Giachetti*, P.E. Westinghouse Electric Company 
Gene Echholt* Xcel Energy 
Laura Jean Noonan* Xcel Energy 
David Lach* Entergy 

 
* Participated by teleconference 
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