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P.O. Box 1200, Green Bay, Wisconsin 54305

June 17, 1977

LR DG b

L

Office of Nuclear Reactor Regulation
U.' S. Nuclear Regulatory Commission
Washington, D. C. 20555

ATTN: Mr. A. Schwencer, Chief
Operating Reactor Branch #1
Division of Operating Reactors

Gentlemen:

REF: Docket 50-305
Operating License DPR-43
Operational Quality Assurance Program
Description

Enclosed are twenty-five (25) copies of the Wisconsin Public Service
Operational Quality Assurance Program Description. As per discussions with
the staff, the referenced description contains an expansion of the amended
FSAR description transmitted by our letter to Mr. A. Schwencer on January 18,

1977.
Very truly yours,
églf?)7]aféélL;rv//
E. W. James 5?1/
Senior Vice President . .
Power Supply & Engineering
EWJ:sna

Enc.



OPERATIONAL QUALITY ASSURANCE
PROGRAM DESCRIPTION

C KEWAUNEE NUCLEAR POWER" PLANT
. ,WISCONSIN PUBLIC SERVICE CORPORATION
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INTRODUCTION,

The policy of Wisconsin Public Service Corporation-is to comply with
the requirements of the Operational Quality Assurance Program (0QAP) which

has been authorized and prepared under the d1rection of the Senior Vice

President—Power Supply and Englneerlng. The OQAP fulfllls ‘the: re~"

quirements of 10CFR50 Appendix B, "Quality Assurance Criteria for Nuclear
Power Plants and Fuel Reprocessing Plants". Compliance with the 0QAP

~is mandatory for Wisconsin Public Service'Corporation employees and eduiv—.

alent measures appropriate to the circumstance shall be enforced upon

suppliers of materials, equipment, or services. '

R The Operational Quallty Assurance Program is establshed to

deflne, implement and audit operatlon maintenance, and modificatlon

activities related to nuclear plant safety. The OQAP complies with the

prov151ons of ANSI N18 7-1976, "Administrative Controls and Quality

Assurance for the Operatlonal Phase of Nuclear Power Plants", with exceptions,

interpretations, and qualiflcations noted in Appendix A of this description.

1.0  ORGANIZATION
1.1  General Requirements

All members of the organization involved in operation of the
nuclear power plant-ﬁshallvbe made aware of and recognize the necessity"

lfor'well formulated and detailed administrative controls to assure

safe and efficient operation. Lines of authority, responsioility and .

it ar communication are established under the direction of the Senior
| ‘Vice President-Power Supply and Engineering_and identify:all?f
levels of management involved in the 0QAP. (See Figure'l) Tne
'Aquality'assuranceffunctiOns performed by each'organizational-element

are cited in the descriptions below.
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_ lhe Quality Assurance Staff is responsible for preparing{
revising, verifying implementation,.and evaluating the overall'
.effectiveness of the quality assurance program. They are independent
of cost and scheduling considerations, and have the authority and
organlzatlonsl freedom to: didentify quality problems; initiate,
recommend or prov1de solutlons' ‘and verify 1mp1ementatlon of
corrective action. They report regularly on the effectlveness of
the program to the.Vlce President-System Planning and’ Eng1neer1ng and

_to the Nuclear Safety Review and Audit Committee.

1.2 Corporate‘Engineering Organization _jj'

‘ Senior V1ce Pre31dent—Power Supply and Englneerlng

He has corporate responsibility for all matters relating to
the administration eng1neer1ng, design, manufacture, construction, o
.1nstallat10n, maintenance, modificatlon test start-=up, licensing,
fuel management, commerc1al operation and quality assurance of the >~"
"Kewaunee Nuclear Power Plant. Under his authority the Operatlonal

fQuallty Assurance Program is establlshed

Vice’President—SyStem Planning and Engineering
‘ He.is?reSponsible for.ensuring that an Operational‘Quality.
Assurance Program is developed, implemented and maintained,to meet the
licensing requirenentsa' He also has responsibility'for”providing"
engineering support~forvplant modifications. He has'delegated his :
'authority and respon31b111ty for the 0QAP to the Quallty Assurance
Superv1sor. He approves the Quallty Assurance directlves whlch control
the activities verifylng the effectiveness of the OQAP. He has delegatedw
‘,his authority and respon31b111ty for prov1d1ng englneerlng support
~ of plant modiflcatlons to the Power Plant Design Englneer through the ]
" Power Plant Design and Construction Supervisor. He -is respon81ble for -

final review and approval of changes to OQAP policies and -manual.
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Superintendent-Steam Plants

‘He is responsible for administration,_operation, maintenance
and modification of all WPS . power plants. He has responsibility
for implementation of the OQAP for engineering, operations, and
maintenance-related activities.A He has responsibility for approval
of directives, which control activities affecting quality per-
formed by the Fuel Management Group and for ensuring that the

directives implement the: requlrements of the OQAP

‘ v» HlS authority and reSponsibllty for the operation adminlstra—'
vffjtion, englneering, maintenance modiflcation and the implementation
g}zhfof the quallty assurance’ requirements assoclated with these functions
”?l?and activities, are spec1f1cally delegated to the Superintendent—

: .Nuclear ‘Power, His authority and responsibility for the procurement

‘_management, modiflcation and disposition of nuclear fuel and fuel

:dlmaterials, and the implementation of the- quallty assurance requirements

: }fassociated with these functions and act1v1ties are spec1fica11y

'delegated to the Nuclear Fuel Supervisor.

v1.3v “vCorporate Nuclear EngineeringAStaff

Superintendent—Nuclear Power

He is responsible to the Superintendent¥Steam Plants'for the
h'implementation of the applicable requirements of the Operational
_Quality Assurance Program relating to operations, administration,
':engineerlng, and . maintenance. The Senior Vice Pre51dent~Power
Supply and Engineerlng has delegated responsibility for licensing
matters and Quality Assurance as it pertains to licensing matters
d1rect1y to the Superintendent—Nuclear Power. He has responsibility '
'f for approval of directives, which control activities affecting
~quality performed by the engineering organization under his super—:
. yision and for ensuring that the directlves implement the require—l

" ments of the OQAP.

He has delegated the responsibility fortfunctions and -
activities relating to nuclear 1icensing'and_providing support to
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the plant relating to nuclear steam supply systems, to the Nuclear

"+ Licensing’ and: Systems Supervisor. He has delegated responsibility

for engineefing activities, secondary plant technical sdpport and

. modification project administration to the Nuclear Services Supervisor. -
He has delegated fesponsibility for operation, maintenance, modifica-
tion and implementation of administrative controls to satisfy the

" OQAP to the Kewaunee Plant Superintendent. He has delegated the

responsibility for document control activities to the Nuclear Clerical .. -

-Coordinator.

1.4 ‘_NucleariFuel Management Group'

‘Nuclear Fuel Supervisor

He is responsible to the'Supetintendent—Steam Plants for .
procurement, management, modification, and disposition of nuclear -
fuel and special nuclear material. He is responsible for ensuring

. that the functions and activities of the Nuclear Fuel Managément

H’ﬂ*Group‘with resﬁect to quality are controlled and performed in

" accordance with'approved directives which implement the requirements

 of the OQAP.

1.5 Plant Operating Staff

Kewaunee Plant Superintendent

Hé is responsible to the Supefintendént—Nuclear Power.for the
~safe and reliable operation and maintenance of the plant in accordance
‘with the reQuiremen;s of the OQAP. He has‘thé"respOnsibility for
 the review, apbrovai, and verification'bf 1mpleméntétion of plaﬁt
administrative directives which control activities affecting'quality.
He has delegated the responsibility for verifying the effectiveness
of plant quality activities to the Plant Péfformance Engineer through'

" the Technical Supervisor.

Plant Performance Engineer

. He is responsible for the review, evaluation, and verification
of implementation of the plant administrative directives. He is

_responsible for the surveillance of plant activities affecting quality

m g 1



and has the onsite quality control grOup reporting.tO'him.

He has the authority and organizational freedom to identify quality
problems, initiate, recommend or provide solutions, and verify
implementation of corrective actions. He has ardirect'communications

link to the corporate QA staff in matters whlch may affect quallty

1.6 Quality Assurance Staff

Quality Assurance Superv1sor

e " He is’ respons1b1e to the Vice. President ~System Planning and
lqungineering for preparingﬁand maintaining the 0QAP and for ensuring
its effective implementation. He has the authority and organizationa1>
freedom to identify quality problems, stop work on non—conforming
’.act1v1t1es until def1c1encies have been corrected, initiate, recommend

or provide solutions and verify implementation of corrective actions.

uli He has responslbility for ensuring that functions and activ1ties of

the Quallty Assurance Staff are controlled and performed in accordance_

with approved directives which implement the requirements of the OQAP.

1.7 Other Key Personnel and Groups.

The Power Plant Design Engineer is responsible to the Vice President- .

System Planning & Engineering through the Power Plant Design and
Construction Supervisor for providing engineering and design Supportf
to the‘Superintendent¥Nuclear Power. He has responsibility for
Alproviding input to these directives which control englneerlng

~activities and he reviews those directives used by ‘his group.

The Environmental Engineer is responsible to the Senior Vice President-

© ..Power Supply,and Engineering for the initiation of environmental

:;surveillance and special study programs to meet the requiremenrsﬁl
of the Environmental Technical Spec1f1cat10ns. (Appendix B}of the

Plant Technlcal Spec1f1cat10ns)
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The Nuclear Safety Review and Audit Committee (NSRAC) is re-

_ sponsible to the Senior Vice President-Power Supply and Engineering .~

for review and audit of conditions and matters that involve safety
consideration relating to the plant. The requirements for personnel; '
committee composition meeting frequency, quorum'and meeting records
shall be in accordance w1th the requirements of the plant Technical

Specifications and the NSRAC Charter. The Committee perlodlcally

‘reviews theAQuality,Assurance Staff audlt reports. _

"5.The Plant Operations Review Committee (PORC) is respon31b1e to the.

I fPlant Superintendent for prov1d1ng advice on matters relating to

‘1hnuclear safety at the plant.~ The requlrements ‘for personnel

o committee composition meeting frequency, quorum and meeting records

A 5T?shall be in accordance with the Technical Speclfications and the

‘ ?fi_PORC‘Charter.'

' “?}The Quallty Assurance Typing Committee is responsible foa}cla551fication

'Vﬁfof systems, structures and. components within the nuclear power plant

g '1accord1ng to the. importance of the function they serve w1th ‘respect

2.0

‘. noted in Appendix A of this description. The requirements of the OQAP ”Q_Ef'f?

to plant safety and operability. The description of the committee's
dutigsd~and authority shall be established in various directives and

the QA Typing Committee Charter.

QUALITY ASSURANCE PROGRAM
2.1 General

The Operational Quality Assurance Program comp11es with the ff

requlrements of 10CFR50, Appendix B and .with the prov1sions of

~ ANSI N18.7- 1976 with the exceptions, interpretations,‘and quallficatlons

’ applies to. those act1v1t1es which affect quallty for structures,

- systems or components that prevent or mitigate the consequences

of postulated accidents that could cause undue risk to the health and
safety of the public. All structures, systems, and components are .

classified as QA Type I, II or III according to their function and

_ importance in relation to the safe operation of the reactor, with

_6“
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1respon31b1e for conductlng tralnlng sess1ons ‘as necessary to keep

emphasis on the degree of integrity required to-protect the public,v'
The OQAP'requirements;are mandatory for all QA Type l items. QA Type -
I, II and III items are derived from the'Safety Class I, II and II1
items referenced in the Kewaunee Nuclear Power Plant Final Safety

Analysis Report (FSAR) and one established by the QA Typing Committee.

.The definitions and a list of the Safety Class I, IT and III structures,

systems and components are found in the Kewaunee FSAR Appendix B,

2.2 Requirements

It is mandatory for all Wiscon31n Public Service Corporation

'femployees to comply with the OQAP. 1t is the respons1billty of

the management - charged with the 1mplementation of . the program to

‘l~vinform personnel working for- them that the quality policies, OQAP

fﬁmanual' and procedures have mandatory requ1rements which must be

implemented and enforced.  The corporate Quallty'Assurance Staff is _
-\

7"'A Lindlviduals 1nformed of policies and changes of the OQAP

The OQAP shall be applied to all activities affecting
safety—related functions and include: design changes, purchas1ng)
fabricating, handling, shipplng, storing, cleaning, @recting,

1nstalllng, 1nspect1ng, testing, operating; maintaining, repairing,

- refueling, modifying, and engineering. The control over these

activities .shall be applied to an extent con31stent w1th their
importance to safety; and shall take into account the need for

special controls, processes, tests, equlpment tools, and 'skills

" to attain the required quality, and the need for ver1f1catlon of

quality by inspection, evaluation, or test,

2.3 Structure”4”

The OQAP manual is the top level quality program document l‘::‘

for operational phase activities.- The manual translates the




requirements of 10CFR50 Appendix B and the provisions of ANSI
N18.7-1976 into a reference manual for the OQAP .The requirements

and respon81b11it1es identified by the manual are 1mp1emented through

-directives, procedures, and instructions which prescribe act1v1ties

affecting quality.

Quality Assurance Directives are reviewed and approved by

- the Vice President-System Planning and Engineering and are prepared

to govern Quality Assurance Staff activities such as auditing, QA

"training, and. other related act1v1ties

Engineering Control Directives are reviewed and approved

f'by the Superintendent—Nuclear Power and are prepared to govern
’;rpcorporate englneering activities such as design changes, procurement

" licensing, document control, and ‘other related activitles.

Fuel'Management Directives are revieWed~and approved by the

Superintendent-Steam Plants and are preparedito'govern fuel

'_vmanagement activities'affecting quality, such as fuel procurement,

- core performance analysis, core design, and other related activities.

Administrative Control Directives are reviewed and approved

by the Plant Superintendent and are prepared to govern plant staff

activities affecting quality, such as operation, procedure control

. material control, maintenance, and other related act1v1t1es.1

2.4 Management Rev1ew

Management above or outside the Quality Assurance organization_alzﬂ

shall routinely be informed of the status and adequacy of the OQAP.

‘Audits of implementing directives shall be conducted_to Verify con-
' " formance to the program. Nonconformances or. differences of'opinion o

~ which cannot be settled between QA/QC and'the department involved shall

be brought to the attention of upper management for resolution.




3.0

2.5 - Indoctrination and Training

A ‘Directives shallibe prepared to provide a training program
and schedule which develops and maintains a staff qualified to operate,
maintain, and provide the necessary technical and engineering'5upport.

Training and retraining will be provided on an as needed basis comm-

‘ensurate with the level of quality affeoting activities being per-

formed by an individual. Records of training programs and attendance

will be kept as a method of documenting individuals' progress and

qualifications.

| : ‘}'s.‘-»_iji'.m }

' DESIGN CONTROL

Modiflcations to systems that are nuclear safety related

‘or as described in the FSAR, and considered significant for nuclear

safety'shalllbe controlled by a Design Change Program established by

directives to enSﬁre compliance with the existing design and the

5;;requirements of 10CFR50.59. Directives shall be prepared to augment

~ the follow1ng aspects of the Design Control Program.

‘a. Establish the structure, authorlty and responsibilities
of the groups or positions {nvolved in design change
" activities. , | ‘ -
b. Correctly translate design inpots into specifications,
"drawings, procedures, or instructions.
c. Identlfy and select the approprlate quallty standards -
in design documents. ‘
.d. Select and review the suitabillty of materlals, parts,
.equipment and processes essential to the safety-related
~ functions of the structure, system, or componenta
e. ‘Assure the change isrsubject to at least the same
- measures applied to the origiﬁal desigh, and provide
for a second level review. _ _ _
f. ’A531gn the respon31bilit1es of all organizations 1nvolved
in the design process, both internal (WPS) and external
-(contractor, vendor) and ensure a method oflexchangingv
technical information across internal and external inter-

faces.

e S I ity




4.0 .

PORC shall be responsible for reviewing proposed changes or modifica-
tions that affect nuclear safety. 'NSRAC ‘shall review the safety
evaluation of changes completed under the provision of 10CFR50.59

to verify that such actions do not constitute an unreviewed safety

question.

PROCUREMENT DOCUMENT CONTROL

Measures shall be established in directives to provide for the

j:vpreparation of procurement documents to ensure that applicable

"lregulatlons, de31gn bases and other QA program- require—juw'rwww*'~~

. ments are included or referenced. Procurement documents shall include,

" as appropriate"'the scope of work; technical requirements; documenta-

" tion requirements‘ requirements for hold and witness points, the -

"““'allowance for access to supplier’'s facilities for review or audit

. of documentation or manufacturing procedures; and requirements that

“'ftthe supplier -has a- documented QA program in accordance with IOCFRSO

5.0

" " Appendix B which includes a means for d1sp031tion of’ nonconformances.,if

The directives shall include measures to ensure that procurement

documents are reviewed and approved by qualified and authorized per-

‘sonnel prior to release. The directives shall also.provide assurance

_that the procurement document review includes a verification that

quality requirements are stated in such a manner, that through
either source surveillance and inspecting, supplier audits, or re--

ceipt inspection, the quality of the procured items mayvbe verified.

INSTRUCTIONS, PROCEDURES, AND DRAWINGS

Measures shall be established in appropriate directives to
control the preparation, format; content, approval method, and use

for operating, test and maintenance procedures. ' These procedures

- shall be prepared in sufficient detail to provide adequate guidance

- 10 -
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in performing activities affecting quality. These procedures
shall include, as‘appropriate, initial conditions,'step—by—step
instructions, sign off steps, acceptance criteria, etc., to ensure

that activities affecting quality have been satisfactorily completed.

A Design Change Program shall be established by directives
to assure that instructions procedures, and drawings are used, where
appropriate, to control activities associated w1th the modification

of safety systems described in the FSAR., These directives shall

-establish a nethod to update drawings, procedures, and other technical

"jdocuments associated with the plant modification.

'DOCUMENT CONTROl. E

_The generation, distrlbution, and revisions of documents that

fgi;establish specifications or activities- affecting quality ‘shall

. be controlled by'formal directives. These directives shall provide

7.0

- for the following document control measures:

a. ,Identification of individuals or organizations responsible

for preparing, reviewing, approving, and issuing documents

and revisions, thereto. s

b. Identifying and providing the proper. documents to be.used

in performing safety-related activities.

Co Establishlng distribution.

d. Establishlng a method of providing up-to-date documents
to the controlled files.

CONTROL OF PURCHASED MATERIAL, EQUIPMENT AND SERVICES

Suppliers of material, equipment and services, inc¢luding

suppliers of spare or replacement parts, shall be selected based on'an )

evaluation of the supplier's capability to provide the purchased

items oriservices_in accordance with the requirements of the pro-

curement documents. Directives shall include methods for source

evaluation and selection. One or more of the following considerations

- 11 -




shall be included for source evaluation; evaluation of the supplier's
history of providing a product which performs satisfactorily in

actual use; review of industry directories;.review of whether the
prospective supplier has a quality assurance program approved by the
NRC under the Vendor Inspection Program; review of whether the pro-
spective supplier 1s listed in a CASE (Coordinating Agency for Supplier'

Evaluation) Nuclear Section Register or similar third party inspection

_.publication; review and evaluatlon of the‘supplier'§~Quality Assurance?

' Program, Manual and Procedures, and the suppller s design and man-

ufacturing capability, and a WPS survey of the prospective supplier's
technlcal and quallty capabllity by d1rectly evaluating his facilities,; .

personnel and the implementatlon of his quality assurance program.'

A Qualified Suppliers List shall be establlshed and maintained

vx}by directives developed under criteria imposed by the Operational

iﬁQuality Assurance Program. Materlal, equipment “or. services purchased

from suppliers not on the Quallfied Suppliers List shall undergo a

review and evaluation to-ensure conformance to the acceptable

‘a'criteria established by the Quality Assurance Program._ Directives

8.0

shall also establish ‘control measures to ensure that documentary

cevidence of the conformance of material ‘and equipment to procurement

requirements is available prior to installation or use.

IDENTIFICATION AND CONTROL OF MATERIALS, PARTS AND COMPONENTS

Controls established for procurement shall ensure that safety—

related materials, parts, and components are purchased under the

requirements and documentation established by the Operational Quality

- Assurance Program. Implementing directives shall provide for a

,Jdocumented receipt and inspection of incoming material and equipment;'ﬁ

along with providing a system for identifying the status of acceptable

items to ensure usevand_installation of only correct and acceptable

‘,materials. Identification and traceability of safety-related

materials, parts, or components from issuance to installation within

‘the plant shall be.provided by this system.

- 12 -
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9.0 CONTROL OF SPECIAL PROCESSES

Special processes including welding. and non—destructive
examination shall be accomplished under controlled conditions by
qualified personnel, in accoﬁdance with applicable codes, standards,
specifications, criteria, and other special requirements. The
Operational Quality Assurance Program is established to ensure

compliance and implementation of these requirements.

10.0 ,INSPECTION o
_ . : Concerning material receipt directives shall establlsh a
'; receipt inspection under the control of the Plant Performance Engineer which
‘;provides for visual examination, receipt of required documentation,

"":lverification of identification, and on—site technical inspection.'; ﬂ;fii}'

‘;Concerning mo_”fications, the Design Change Program provides i.
for‘the following requirements special processes, test measuring ,';Tr

" and - test . equipment and cleanliness. ~'The work package shall be re-

hﬂ‘viewed by site’ quality control personnel to ensure that the required SRRRTEEN
‘i_special installation procedures are included in the package or

properly referenced. s ‘ ”«v_ : '
. . N ) . ‘~’ . B s ) . ll‘1

Training of personnel performing actlvities affecting

' quality shall be conducted to ensure that suitable proficiency is -

achieved‘and maintained.

11.0  TEST CONTROL
_ A preoperational test program was conducted to demonstrate
"that structures, systems, and components would perform up to quality
'standards, A continuing operational test program is being con—i
* ducted in -accordance with Technical Specification surveillance re-—.
" quirements to ensure the operability of safeguard and safety-related
structures, systems, and components. Plant directives and procedures’
:'shall provide for the prerequisitess‘;evaluation, and documentation

. 'of these test results.

- 13 - -




When required, the Maintenance Work Request and Design
Change»Programv‘shall provide for the testing and evaluation of
test results for replacement, repaired, or modified structures,

systems, Or components.

12,0  CONTROL OF MEASURING AND TEST EQUIPMENT

‘ Directives shall be established to control the identifica- -

_ } tion and calibration of measuring and test equipment._(The_ ’”
}i-v'. method and interval of calibration shall be specified in. plant .

"uigprocedures._ Directives shall establish requirements for thef‘“

L preparation and review of records of calibrations to ensure that '

ﬁt'equipmentpis,maintained within prescribed tolerances.'_gf*
AEERR A e S St SRR

ifila{o lHANDLING STORAGE AND SHIPFING
. _ Administrative ContLol Directives shall: provide a system e
jfor material and equipment handled at and shipped from ‘the plant
ito prevent damage deterioration or 1oss. Where necessary,v‘ '
.’for sensitive or high value items, specific written instructions |
‘}‘or procedures will be utilized. Where necessary, special handling

'if'tools and’ equipment will ‘be utilized.

' A Directives shall provide for Special provisions for the
control of items which might cause risk to the general public if

‘ damage should occur. . L.

3

‘ Directives shall also prov1de a system for controlling
- material during storage to prevent damage, loss, deteriorationm, ‘
 or environmental damage._'Housekeeping practices shall be controlled imiﬂﬁﬂ

to prevent degradation in item’ quality

©14.0 - INSPECTION, TEST, AND'OPERATING STATUS
’;_”5',-‘h The measures required in this criteria are applied to two
‘ general categories material control and operational control -

|
i

.(l'.-‘_'-’L At
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status of acceptable items and shall. provide for the control of

Material control and the work request program are under the control

" of plant directives which' ensure cognizance of QA Program.: All changes

in procedures for these categories are reviewed by management.

14,1 Material Control

A receipt inspection at the plant site shall identify the

uninspected and nonconforming items to ensure use and installation
of only correct and acceptable materials.‘ Physical identification

‘shall be used to the maximum extent possible to identify the status

ddvpof materials inspected The system shall provide for documentation »

: traceable to the -item and segregation and disposition of noncon- d

vliiforming items to preclude misuse,

:Til4,2if' Operational Control

The work request program shall include provisions for taking

"“ff?fequipment out. of service ‘identification of that equipment, and pre-

‘ ‘iQi'cautions or prerequisites for returnlng that- equipment to service..:vl~~~

/" The work request and supplemental documents shall ‘be reviewed bY

15.0

'-" NONCONFORMING MATERIALS PARTS OR COMPONENTS

© quality control personnel ‘to ensure that special processes, inspection

(hold and witness points) and testing requirements are adequately’

ﬁSpecified. They are also reviewed by operations personnel to determine -

the effect on plant operations, the proper tagging out of service

of equipment, and the protection of personnel and equipment° '

When a nonconforming 1tem is identified during a receipt '

. inspection, the condition shall be documented on a Nonconformance_-‘ CLe

Report and the item identified or segregated to preclude misuse, ;'

further processing, or installation pending diSposition. Non—»

o conformance Reports will be controlled and evaluated by cognnzant S

- plant personnel for the. determination of the d1sposit10n of non«

'bconforming.items.- Nonconformance reports and dlspositions shall be snbmltted

\
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to the responsible organization-for»implementation'of corrective
action;-:Provisionsishall be established to ensure. that items
_dispositioned as "repair" or "rework" shall be reinspected and
require documentation verifying the acceptabilitv of the item

prior to release for use.

16.0 CORRECTIVE ACTION

: Conditions adverse to quality, such as fallures, malfunctions,
' deficiencies, dev1ations, defective materials and equipment '

:'”fand nonconformances shall be identified by Nonconformance Reports

. 'dfand/or Inc1dent Reports. These reports provide the mechanism for
agall personnel to notify management of conditions adverse to quality.,

‘.,Measures shall be provided for the prompt processing of these reports

"'Tlﬁto ensure expeditious investigation, evaluation, and implementation ,

;of corrective action,] For situations determined to be significantly

R 1Eadverse to quality, 1nvestigations shall not only provide for ,)f:ﬁf.

lJf% fnidentifying and correcting the condition but also for. determining
:.. ~“the cause of the condition to ensure that corrective action is.

» taken_to preclude.its_reoccurrence.

17.0 QUALITY ASoURANCE RECORDS

Directives shall be prepared to control records that are
generated during the operation of the Kewaunee Nuclear Power Plant.
These directives shall identify the types of records that are to L

be controlled including.requirements for storage.

Records shall be primarily maintained in the QA Vau]t
fthe main records storage fac1lity. Frequently used records, not ‘
stored .in the QA Vault, will be filed in locked, fire resistant
. cabinets with controlled access _or duplicate records will be

, maintained at remote locations.
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Records shall be kept for the prescribed periods of time
in accordance with the requirements of Technical Specifications or
Regulations. Directives shall provide for a system that permits the

retrieval of information in a reasonable amount of time.

18.0  AUDITS

Audits shallibe conducted in accordance With Quality Assurancew
_ Directives to verify that the requirements of the QA program are _p _
\3being implemented. " Audits shall be conducted on but not limited to h'-"

‘ ‘ipower plant operating and maintenance activ1ties, engineering
lﬁfhj'staff act1v1ties, Fuel Management activities, Purchasing Department
- *_activ1ties, and Supplier act1vities. Audits shall be performed

-@by personnel experienced ‘and trained commensurate with the scope

f the activity<being audited and independent of any direct re- Lfifﬁh_f
ijsponsibility of the activity being audited° jfz_ e B

. ‘r

The preparing of procedures for audits documentation,

u:.f:of audit findings, and issuance of audit reports shall be described o

’1 by. applicable Quality Assurance Directives. Superv1sory personnel
of the audited activity shall review the audit report and provide’
corrective action,A Follow—up action shall be provided for by the

OQAP to ensure- that corrective action is implemented and adequateo

a

PR
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APPENDIX A © ANSI N18.7-1976 - EXCEPTIONS, INTERPRETATIONS, QUALIFICATIONS

GENERAL

It is our company position that ANSI N18.7—l976,-"Administrative Controls

and Quality Assurance for the Operational Phase of Nuclear PowerrPlants“'
prov1des an acceptable basis for establishing a QA program that meets the re-
quirements of 10CFR50 Appendix B and satisfies our philosophy for the safe.

operation of a nuclear power plant. We also feel that although the standard

‘may prOV1de an acceptable means to satisfy the criteria of 1OCFR50 Appendlx B,

‘this does not mean that it prov1des the only acceptable means to ensure the ~

safe operation of the plant. ‘In this regard, we. have attempted to 11st below

hose portlons of thlS standard to which we list exceptlons, interpretations o

and/or qualiflcatlons.gu

Certain of the provisions of this standard are vague or ambiguous and .
require 1nterpretation.‘ We have in general adopted the philosophy that ‘when

an interpretation is necessary, we will follow our. current existing practlce,

or 1f a current practlce 1s not appllcable a conscjentious 1nterpretation
will be formallzed w1th the concurrence of both the implementing organization
and the QA staff. When agreement between these two groups is not reached

it will be: brought before corporate management for resolution.

Also we would like to qualify certain statements in the standard. In o

the case of most of the daughters standards adopted by ANSI N18.7-1976

~ which apply to construction act1v1t1es, it is our philosophy that we w1ll

_commit to apply these standards only to those activities that we deem are

comparable in nature and extent to 31m11ar constructionmrelated act1v1t1es,;$J51fZ S

and- to the extent necessary to carry out-the act1vity without undue risk tof'lid

the health and safety 6f the public. F1nally,~wherever Technical

Specifications overlap or contend with the administrative controls provided

.for in this program, the Technical Specifications will take. precedent.
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" PARTICULAR EXCEPTIONS AND QUALIFICATIONS

~ ANST N18.7-1976

, Section

3.1

5.2.7

52,72

We shall establish administrative controls necessary to comply

with this standard as adopted, with the exceptions, interpretations,

and qualifications addressed in this transmittal.

ANSI Standards N45 2. 4 1972, N45.2,5-1974, N45.2.6-1973,

N45 2.8-1975, N45.2.11-1974, and N101.4.2-1972 shall be applied

glto those act1vities that we deem are comparable in nature ‘and extent
“?to similar construction—related activities, and to the extent’ o
- necessary to carry out the actlvity without undue risk to the

'health and safety of the public

-:;This paragraph requires that design activ1ties associated with
xifmodificatlon of safety—related structures, ystems, and componentsiwu,
,;;:shall be accomplished in accordance with ANSI N45.2. 11~ 1974 - ,j

| It 1S our opinion that this standard is primarily aimed at 1arge :'

’ scale de51gn prOJects such as .would be undertaken by the Architecti:

Engineer or Nuclear Steam Supplier. In that light, not -all of

the provisionsvof this standard are relevant for small scale

design prOJects. We will commit to using this standard as a guide )
in modlfication de31gn activities and the extent to which the

provisions of this standard ‘are applied will be determined on an

‘1nd1vidual modiflcation design basis. We believe that this

. commitment is in conformance with the 1ntent given in the

5.2.12 .

- responsibillty section (section 1.3 of ANSI N45 2, 11 1974) of

the Introduction to this standard which states, ‘"t is the re—‘"

',sponsibillty ‘of the plant owner “and other organizatlons 1nvoking
' this standard to identify ‘the structures, systems ‘and components,

 and to specify the extent to which the prov1sions of this standard

apply to such structures, systems, and components.‘

This section specifies that ANSI N4502.9—l974, "Collection,

. Storage, and Maintenance of Quality Assurance Records for Nuclear
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. Power. Plants", shall be used for managemeht of plant records

during the operétional phase. Our existing.records management
pfogram incorporates the format of this standard and we feel'meets
the intent of the standafd, however, we do_ndt comply with all of
the provisions of the standard. Our existing records management

program is in compliancevwith ANST N18.7-1976.
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