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Operational Readiness Reviews
2003 — Uranyl Nitrate Building
2004 — BLEU Preparation Facility

2004 — Oxide Conversion Building
2006 — BLEU Preparation Facility Restart

2009 — Commercial Development Line

Restart Readiness Assessments

2010 & 2011 — 5 inspections, rolling restart throughout

the plant
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Other Topics
2009 & 2011 — Corrective Action Program (PI&R)

2011 — Safety Culture
2011 — Safety Conscious Work Environment (SCWE)
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Graded Approach

Small Inspection Team (< 5 team members)
» Typically routine inspection area using standard

iInspection modules
»NFS preparation — primarily records review, may

also involve field walkdowns

Large Inspection Team (= 5 team members)

» Typically special inspection area
»NFS preparation — could include Readiness
Assessment, V&V, and/or ORR to ensure that

Inspection is as productive as possible
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NFS Groups Involved
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Review of Backlogs
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» Corrective Action Program / Maintenance
» Reviewed CAP entries / Maintenance work requests related
to area or facility to be inspected based on defined criteria —

“specific restart issue” versus “enhancement”
» Provided the list to parties with assignments & tracked items
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to completion
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Communicate Exceptions Early —
No Surprises

“Pre-start” activities
» System tie-ins to SNM bearing lines/processes
» Removal of system isolation signage

» Revision of P&IDs to reflect tie-ins
» Uncover NCS Station Limit Cards

“Start-up” activities
» Performed in conjunction with initial start-up
» Functional testing of safety related equipment that requires

SNM and/or chemical feeds to perform test

“Post-start” activities
» On-the-Job training
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°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°° Large Inspection Team —
NFS Prep for the Site Visit

* Dedicated room
 White board
* Telephone

* Full-time Administrative Assistant
» Schedules meetings with Subject Matter Experts

» Maintains log of open issues
» Arranges meals if necessary

* Organizational Chart

» Company Telephone Directory
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°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°°° Large Inspection Team —
NFS Prep for the Site Visit

» Contact List for Subject Matter Experts

- Computer access to online systems for Procedures,

Corrective Action Program, Configuration
Management, functional tests for IROFS

* Printer
» Copies of documents for review

 Facility tours
» Daily outbriefs with NRC Team Leader to identify
iIssues early that need resolution
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Tracking Open Issues During the Inspection
*Requests for
Documents/Information —

Technical Questions

*Turned in to an

Administrative Assistant

to add to the Tracking

Log

*Assigned to a Subject

Matter Expert for

resolution
.Quali ty Ove rCheCk ;Po]lt.m'-upn'irllInspecror,lssueResol\'ed |
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Inspector |

ssue Resolution

Tracking Log

[Enter Purpose of Inspection Here]
[Enter Dates of Inspection Here]

INSPECTOR |ISSUE| ISSUE ISSUED ISSUETOBE | PIRCS QUALITY Quaimry | FOLLOWEE
REQ CERN 0 'ERCHECK WITH
# NAME DATE| TIME NOTEDBY | RESOLVEDBY | Item? VEST / QUESTION / CON RESOLUTION overcreck | O Lo K INSPECTOR DATE
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Organization Matters!
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