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Conservative Decision MakingConservative Decision Making

•• PrePre--cursorscursors

•• Safety limits Safety limits vsvs Administrative limitsAdministrative limits

•• Shutdown authorizationShutdown authorization•• Shutdown authorizationShutdown authorization

•• Generic implications of upset Generic implications of upset 
conditionsconditions
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Questioning AttitudeQuestioning Attitude

•• Detail of evaluationsDetail of evaluations

•• Thorough analysis of process upsetsThorough analysis of process upsets

•• Detail of modification reviewsDetail of modification reviews
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•• Detail of modification reviewsDetail of modification reviews

•• CommunicationsCommunications



Design/Safety BasisDesign/Safety Basis

•• Documentation and validation of Documentation and validation of 
safety basis assumptionssafety basis assumptions

•• Assumptions justifying initiatingAssumptions justifying initiatingAssumptions justifying initiating Assumptions justifying initiating 
event frequenciesevent frequencies
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Adequacy of Management Adequacy of Management 
MeasuresMeasures

•• Are management measures adequately Are management measures adequately 
controlled to support the safety controlled to support the safety 
control?control?
•• Are process parameters adequatelyAre process parameters adequately
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•• Are process parameters adequately Are process parameters adequately 
controlled to ensure functionality of controlled to ensure functionality of 
safety controls?safety controls?
•• Are functional verifications testing the Are functional verifications testing the 

safety functions of safety functions of control systems, control systems, 
instead of individuals components?instead of individuals components?
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