
 

  ENCLOSURE 

CHARTER FOR THE NUCLEAR REGULATORY COMMISSION TASK FORCE  
 

TO CONDUCT A NEAR-TERM EVALUATION OF THE NEED FOR AGENCY ACTIONS  
 

FOLLOWING THE EVENTS IN JAPAN 
 
Objective 
 
The objective of this task force is to conduct a methodical and systematic review of relevant 
NRC regulatory requirements, programs, and processes, and their implementation, to 
recommend whether the agency should make near-term improvements to our regulatory 
system.  This task force will also identify a framework and topics for review and assessment for 
the longer-term effort. 
 
Scope 
 
The task force review will include the following: 
 

a. A near-term review to: 
 
• Evaluate currently available technical and operational information from the events 

that have occurred at the Fukushima Daiichi nuclear complex in Japan to identify 
potential or preliminary near-term/immediate operational or regulatory actions 
affecting domestic reactors of all designs, including their spent fuel pools.  The task 
force will evaluate, at a minimum, the following technical issues and determine 
priority for further examination and potential agency action:   

• External event issues (e.g. seismic, flooding, fires, severe weather) 
• Station blackout 
• Severe accident measures (e.g., combustible gas control, emergency 

operating procedures, severe accident management guidelines) 
• 10 CFR 50.54 (hh)(2) which states, “Each licensee shall develop and 

implement guidance and strategies intended to maintain or restore core 
cooling, containment, and spent fuel pool cooling capabilities under the 
circumstances associated with loss of large areas of the plant due to 
explosions or fire, to include strategies in the following areas: (i) Fire fighting; 
(ii) Operations to mitigate fuel damage; and (iii) Actions to minimize 
radiological release.”  Also known as B.5.b. 

• Emergency preparedness (e.g., emergency communications, radiological 
protection, emergency planning zones, dose projections and modeling, 
protective actions) 

• Develop recommendations, as appropriate, for potential changes to NRC’s regulatory 
requirements, programs, and processes, and recommend whether generic 
communications, orders, or other regulatory actions are needed.



 

 

b. Recommendations for the content, structure, and estimated resource impact for the 
longer-term review. 
 

Coordination and Communications 
  
The near-term task force will: 
 

• Solicit stakeholder input as appropriate, but remain independent of industry efforts. 
• Coordinate and cooperate where applicable with other domestic and international 

efforts reviewing the events in Japan for additional insights. 
• Provide recommendations to the Commission for any immediate policy issues 

identified prior to completion of the near-term review. 
• Provide recommendations to program offices for any immediate actions not involving 

policy issues, prior to completion of the near-term review. 
• Identify resource implications of near-term actions. 
• Consider information gained from Temporary Instruction 2515/183, “Followup to the 

Fukushima Daiichi Nuclear Station Fuel Damage Events.” 
• Develop a communications plan. 
• Update and brief internal stakeholders, as appropriate. 

 
Expected Product and Schedule 

 
The task force will provide its observations, conclusions, and recommendations in the form of a 
written report to the Deputy Executive Director for Reactor and Preparedness Programs at the 
completion of the 90-day near-term review. 

 
During the development of its report, the task force will brief the Commission on the status of 
the review at approximately the 30- and 60-day points. 

 
The report will be transmitted to the Commission via a SECY paper, and the task force will brief 
the Commission on the results of the near-term effort at approximately the 90-day point.  The 
report will be released to the public via normal Commission processes. 

 
The task force will recommend a framework for a longer-term review as a part of the near-term 
report.  The longer-term review will begin as soon as the NRC has sufficient technical 
information from the events in Japan (with a goal of beginning by the end of the near-term 
review). 
  



 

 

 
Staffing 

 
The task force will consist of the following members:  

 
Leader    Charles Miller  FSME 
Senior Managers  Daniel Dorman NMSS 

Jack Grobe  NRR 
                                    Gary Holahan  NRO 
Senior Staff   Amy Cubbage  NRO 

Nathan Sanfilippo OEDO 
 Administrative Assistant Cynthia Davidson OGC 
 
Additional task force members will be added as needed.  For the near-term review, other staff 
members may be consulted on a part-time basis. 
 
EDO Interface 
 
The task force will keep agency leadership informed on the status of the effort and provide early 
identification of significant findings.  The task force will report to Martin J. Virgilio, Deputy 
Executive Director for Reactor and Preparedness Programs. 
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