
 

March 30, 2011 
 
 
 
 
 
 
MEMORANDUM TO:  Martin J. Virgilio  
    Deputy Executive Director 
      for Reactor and Preparedness Programs 
    Executive Director for Operations 
 
    Charles L. Miller, Director 
    Office of Federal and State Materials 

 and Environmental Management Programs 
 
FROM:    R. W. Borchardt  /RA/  
    Executive Director for Operations 
 
SUBJECT:   AGENCY TASK FORCE TO CONDUCT NEAR-TERM 

EVALUATION OF THE NEED FOR AGENCY ACTIONS 
FOLLOWING THE EVENTS IN JAPAN 

 
On March 11th, 2011, Japan experienced a severe earthquake resulting in the shutdown 
of multiple reactors.  It appears that the reactors’ response to the earthquake went 
according to design.  At the Fukushima Daiichi site, the earthquake caused the loss of 
normal AC power.  In addition, it appears that the ensuing tsunami caused the loss of 
emergency AC power at the Fukushima Daiichi site.  Subsequent events caused 
damage to fuel and radiological releases offsite. 
 
The purpose of this memorandum is to task the Deputy Executive Director for Reactor 
and Preparedness Programs (DEDR) to convene an agency task force of U.S. Nuclear 
Regulatory (NRC) senior leaders and experts.  The task force should conduct a 
methodical and systematic review of relevant NRC regulatory requirements, programs, 
and processes, and their implementation, to recommend whether the agency should 
make near-term improvements to our regulatory system.  The task force should also 
identify a framework and topics for review and assessment for the longer-term effort.   
 
Attached is a charter for the task force.  The charter defines the objective, scope, 
coordination and communication, expected products, schedule, staffing, and Executive 
Director for Operations interface.  The task force should update the Commission on the 
near-term review at approximately 30 and 60 days, and provide its observations, 
findings, and recommendations in the form of a written report and briefing at the 
completion of the near-term effort occurring at approximately 90 days. 
 
The review should be conducted in accordance with Tasking Memorandum –  
COMGBJ-11-0002, “NRC Actions Following the Events in Japan.” 
 
 
Enclosure:  As stated 
 
CONTACT:  Nathan T. Sanfilippo, OEDO 
          301-415-3951 
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ADAMS Package:  ML11089A050 

OFFICE: OEDO/Task Force  FSME/Task Force Lead EDO/DEDR EDO 
NAME: NSanfilippo CMiller MVirgilio 

(ELeeds for) 
RWBorchardt 
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