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Open Collaborative Work Environment (OCWE) Champions

What is an OCWE Champion?

OCWE Champions are designated employees in each office who are responsible for proactively
communicating and championing the NRC’s expectations for establishing and maintaining an
OCWE that supports a strong internal safety culture.

OCWE Champions are knowledgeable about the various ways to raise mission-related differing
views, including the Open Door Policy, the Non-Concurrence Process (NCP), and the DPO
Program and can direct employees where to find additional information and resources.

OCWE Champions have a high-level working knowledge about other agency processes and
programs (e.g., Generic Issues Program, Employee Assistance Program, NTEU) such that they
can refer employees to other avenues that may be appropriate to address concerns that are
outside the scope of the NCP or the DPO Program.

OCWE Champions can answer employee questions and offer advice about raising and pursuing
differing views and address requests for confidentiality.

OCWE Champions assist Office Directors (ODs) and Regional Administrators (RAs) implement
the DPO process (e.g., communicating the status of DPOs, tracking follow-up actions,
coordinating records releasability reviews, etc.). This assistance will facilitate coordination and
communications with the DPO Program Manager and help ODs and RAs stay in process.

OCWE Champions help evaluate the NCP and the DPO Program and make recommendations
for revisions in the respective Management Directives, thus eliminating the need for ad hoc task
groups and improving the effectiveness and efficiency of process revisions.

OCWE Champions help develop and promote initiatives designed to recognize the value of an
OCWE, such as NRC Team Player Success Stories.

OCWE Champions ensure that results of and action plans in response to employee surveys that
address safety culture and OCWE are coordinated with OE to support its programs addressing
safety culture, and OCWE, such as the Non-Concurrence Process and the DPO Program.

OCWE Champions can provide feedback to individuals they have directly observed exhibiting
behaviors that are inconsistent with maintaining an OCWE and can offer advise on
communication practices that can support an OCWE.

OCWE Champions should proactively re-enforce that harassment, intimidation, retaliation, and
discrimination (HIRD) against employees who have raised concerns is unacceptable. OCWE
Champions should direct employees with allegations of HIRD to his or her OD or RA, HR, or the
Senior Program Manager identified on the OCWE website. OCWE Champions are not
responsible for investigating and correcting allegations of HIRD or behaviors that are not
consistent with maintaining an OCWE.



Open Collaborative Work Environment (OCWE) Champions

An OCWE Champion is not...

An OCWE Champion is not a substitute for other processes or positions (e.g., EEO counselor,
grievance process, ethics counselor, discrimination complaints, OIG, NTEU, EAP). OCWE
Champions should attempt to direct the employee to the appropriate contact or program or refer
them to the Senior Program Manager on the OCWE website.

When and why was the position established?

The EDO established the position (previously called Differing Views Office Liaisons (DVOLSs)) in
a memorandum dated March 3, 2008 (ML080170206).

Given the dynamic changes anticipated for the regulatory environment, it is important that the
agency have a diverse infrastructure and adequate support mechanisms to address differing
views expressed by NRC employees and contractors. It is also important that employees can
easily identify resources for differing views.

The title of DVOLs was changed to OCWE Champions in 2011 to better reflect the primary
function of proactively promoting OCWE.

Who are the OCWE Champions and how will the information be communicated to the
staff?

The EDO first introduced DVOLs in a Yellow Announcement issued on September 8, 2008 and
highlighted DVOLs as a resource available to employees with differing views.

OCWE Champions are identified on the Contacts page of OCWE Web site on the NRC’s
intranet. The Senior Program Manager for OCWE will routinely review and revise the contacts
page at least every quarter.

OCWE Champions are also identified on the Organization Web page under Office Contacts.

How do I charge my time?

Time spent functioning as a DVOL should be charged to Activity Code ZG0060 (DIFFERING
VIEWS OFFICE LAISON).
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