From: Landau, Mindy

Sent: Wednesday, December 15, 2010 11:56 AM

To: Pedersen, Renee

Cc: Arildsen, Jesse; Muessle, Mary; Andersen, James; Borchardt, Bill
Subject: RE: OIG Audit of Non-Concurrence Process

Renee,

Although not captured in the meeting minutes themselves, at the Senior Leadership Meeting in
November 2010, the EDO conveyed the importance of continued emphasis on the airing of
differing views and the non-concurrence process. In his message to the senior leaders, the
EDO focused on how these activities continue to contribute to an Open, Collaborative Working
Environment at the NRC. He asked the Office Directors and Regional Administrators to
periodically communicate the existence and importance of the non-concurrence process, and to
convey to the staff that they take advantage of this tool.

Mindy

Mindy S. Landau

Deputy Assistant for Operations
Communication and Performance Improvement
Office of the Executive Director for Operations
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

301-415-8703

mindy.landau@nrc.gov

From: Pedersen, Renee

Sent: Wednesday, December 15, 2010 11:41 AM
To: Landau, Mindy

Subject: OIG Audit of Non-Concurrence Process

Mindy,

As you may recall, we committed to several communication actions in response to the OIG NCP
audit (Recommendation 1). | know you told me that Bill addressed it at the Senior leadership
meeting. Do you have any meeting minutes that | can use as documentation provide to OIG? If
not meeting minutes, an email from OEDO that verifies that it was addressed at the meeting?

Renée
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