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Enclosure 1 

Report of Completion of Actions Required under 
NRC Confirmatory Order EA-09-117, dated November 24, 2009 

 
This report completes Shaw AREVA MOX Services’ (MOX Services’) actions as agreed 
to and required under the CO, and describes continuing actions and improvement 
initiatives taken or planned by MOX Services.  

Section V of the CO requires that within three months of completion of the terms of the 
CO (calendar year 2010), MOX Services will provide the NRC with a letter discussing its 
basis for concluding that the CO has been satisfied.  

In 2010 MOX Services performed periodic Quality Assurance surveillances of vendor 
submittals, provided periodic training to MOX Services Project personnel, including 
contractors, on the definition and consequences associated with Material False 
Statements and performed a Safety Conscious Work Environment survey.   

This enclosure describes MOX Services basis for concluding that each of the agreed-to 
actions required under the CO has been satisfied. 

CO, Section V, Item 1, Oversight of Vendor Submittals (including drawings) 

MOX Services agrees to perform periodic Quality Assurance (QA) assessments / 
surveillances of vendor submittals (including drawings) to ensure design 
requirements are properly implemented in the field through the life of the 
construction phase. 

During 2010, MOX Services performed five QA surveillances of vendor submittals 
(including drawings) to ensure MOX design requirements are properly addressed.  The 
areas requiring improvement were documented and captured in the corrective action 
program to track the implementation of the improvement initiatives.   

Based on the review of surveillance results and other indicators such as corrective 
action documents (condition reports) related to vendor submittals, vendor submittal 
reviews have improved.  Areas requiring improvement and vendor submittal reviews will 
remain a focus area for MOX Services.  Improvement initiatives include technical review 
of welding procedures and submittal processing improvements (use of submittal register, 
timeliness of reviews, processing of vendor nonconformance reports, and contract 
change process).  The improvement initiatives and verification of the effectiveness of 
reviews will continue in calendar year 2011.   

MOX Services will continue to perform periodic QA assessments/surveillances of vendor 
submittals for the life of the construction phase. 

The performance of the QA surveillances and planning of QA oversight throughout the 
construction phase demonstrates satisfactory completion of agreed-to actions under CO 
Section V, Item 1.   

 



Page   2 

CO, Section V, Item 2, Training on Material False Statements 

MOX Services agrees to provide periodic CBT training to all MOX Services project 
personnel, including onsite contractors, on the definition and consequences 
associated with Material False Statements, and obligations as a signer of pertinent 
project records. 

During 2010, MOX Services completed the training regarding Material False Statements 
and obligations as a signer of pertinent project records for MOX Services project 
personnel, including on-site contractors.  The training was administered through two 
methods.  On-site MOX Services’ employees, including contractors, attended classroom 
training.  Off-site MOX Services’ employees completed the computer based training 
(CBT) version of the Material False Statements course.  

Periodic refresher of Material False Statements is provided to on-site MOX Services 
personnel through the Consolidated Annual Training (CAT).  Off-site personnel receive 
periodic refresher via CBT.   

New on site project personnel are introduced to Material False Statements in General 
Employee Training (GET).  Within about one week of their start date, all personnel 
receive an assignment to complete the classroom or CBT training course which they 
must then complete within 60 days. 

MOX Services implementation of training on Material False Statements and obligations 
as a signer of pertinent project records demonstrates satisfactory completion of agreed-
to actions under CO, Section V, Item 2.  

CO, Section V, Item 3, Safety Conscious Work Environment Surveys 

MOX Services agrees to perform periodic Safety Conscious Work Environment 
surveys through the life of the construction phase. 

MOX Services administered a project-wide Safety Conscious Work Environment 
(SCWE) survey in June of 2010, consisting of fifteen questions modeled on NRC and 
industry guidance.  Additionally, MOX Services performed SCWE related exit surveys 
and pulsing surveys in 2010. 

Through the SCWE survey, MOX Services identified opportunities for improvement and 
is implementing a Human Performance Program to drive and measure improvement in 
this area.  Some of the near term goals of the Human Performance Program are (1) to 
implement and encourage a Stop, Think, Act, Review (STAR) approach by MOX 
Services personnel, (2) to enhance communications between managers and employees 
on adverse conditions and the corrective action process, and (3) for managers and 
supervisors to provide positive feedback and encouragement to employees who use 
STAR and the corrective action program.  MOX Services also provided SCWE training to 
managers and supervisors in 2010. 

MOX Services will conduct more comprehensive SCWE surveys of project employees 
(including subcontractors) in order to gain more specific information regarding the health 
of the SCWE on the project.  The MOX Employee Concerns Program (ECP) will 
continue to conduct project surveys, exit surveys, and pulsing surveys with identified 
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organizations throughout the construction phase.   MOX Services will evaluate surveys 
for improvement opportunities and will track these improvements to completion. 

MOX Services completion of the initial SCWE survey in 2010 and the plans for periodic 
SCWE surveys throughout the construction phase demonstrate satisfactory completion 
of the agreed-to actions of CO, Section V, Item 3.   

Conclusion  

The actions taken by MOX Services described above demonstrate completion of the 
agreed-to actions in the CO.  All agreed-to actions required under the CO were 
completed in calendar year 2010.   
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