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SUMMARY 
 
During the 2010 Integrated Materials Performance Evaluation Program (IMPEP) review of the 
Massachusetts Agreement State Program (Program), the review team found the 
Commonwealth’s performance satisfactory for four performance indicators and satisfactory, but 
needs improvement, for three performance indicators.  Three recommendations were made by 
the IMPEP review team and five recommendations were carried over from the previous IMPEP.  
On September 20, 2010, the Management Review Board (MRB) met to consider the proposed 
final IMPEP report on the Program.  The MRB found the Program adequate to protect public 
health and safety, but needs improvement, and compatible with the NRC program.  The MRB 
directed NRC staff to initiate a period of monitoring, and requested that calls between the 
Massachusetts DPH and NRC staffs be conducted quarterly, and that a Periodic Meeting take 
place in approximately July 2011.  This is the first quarterly conference call with DPH since the 
July 2010 MRB meeting. DPH provided their response to the IMPEP findings in a letter dated 
September 9, 2010.  NRC acknowledged DPH’s responses in a comment resolution document 
dated September 16, 2010.      
 
Based on information provided by DPH during this conference call, NRC staff concluded that the 
DPH responses are addressing the recommendations in the IMPEP report in a reasonable and 
realistic manner.  NRC staff review noted that action is being taken on all of the 
recommendations, and the tasks, milestones, and assignments for completing the 
recommendations appeared reasonable and achievable.   
 
The next Monitoring conference call will take place on March 15, 2011.     
 
DISCUSSION OF PROGRAM STATUS 
 
Mr. Gallaghar led the discussion of the Commonwealth’s status for each of the IMPEP 
performance indicators. 
 
Technical Staffing and Training 
 
The 2010 IMPEP review team kept open one recommendation from the 2006 IMPEP review on 
pursuing adequate funding in order to fill the technical vacancies.  The Commonwealth has 
received an increase to the spending cap on the Retained Revenue Account that funds the 
Program and has received the authority to increase some licensing fees. The DPH is currently 
in the process of hiring an additional technical staff member for the Program.  
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Two additions to the Program staff have occurred since the onsite IMPEP review.  One senior 
supervisor was reassigned to the Program to supervise staff and manage work assignments.  In 
addition, a clerical staff member was reassigned to the Program.  The DPH has received 
permission to waive posting of the open Director’s position and name a new Director which will 
then allow DPH to fill the Assistant Director’s position.  Massachusetts continues to move 
forward with staff qualifications and training.   
 
Status of the Materials Inspection Program 
 
The 2010 IMPEP review team recommended that the Commonwealth monitor and maintain 
accurate information in its inspection database so it can be used by Program management and 
staff as a reliable planning and tracking tool to ensure that inspections are completed within the 
required timeframe.  After the IMPEP review, the Program made changes to improve its 
database.  Incorrect entries are now flagged and corrected.  Audit programs were created and 
are now used for tracking purposes.  Senior Program managers review the audit reports on a 
weekly basis.  The Program has no overdue inspections.  The Program continues to focus on 
completing and documenting inspections within the required timeframe. 
 
Technical Quality of Inspections 
 
The 2010 IMPEP review team recommended that the Commonwealth routinely perform 
accompaniments of each inspector, at least annually, to ensure quality and consistency in the 
inspection program.  The Program now uses their database as a tool to schedule and track 
inspections.  Supervisory accompaniments are documented on a supervisor accompaniment 
sheet which is monitored quarterly.   The Acting Director now conducts a second technical 
review of  all inspection documentation. 
 
Technical Quality of Licensing 
 
The Acting Director continues to conduct technical reviews of licensing actions and provides 
feedback to the license reviewers.    
 
Technical Quality of Incident and Allegation Activities 
 
The 2010 IMPEP review team kept open one recommendation from the 2002 IMPEP review on 
taking the necessary steps to ensure that all reportable events are submitted and updated to 
NRC in accordance with FSME Procedure SA-300.  The Acting Director reminded all Program 
staff to report events to NRC in a timely manner.  The Event Coordinator now monitors open 
event reports on a biweekly basis to ensure reports are either updated or closed in a timely 
manner. 
 
Compatibility Requirements 
 
The 2010 IMPEP review team kept open one recommendation from the 2006 IMPEP review on 
adopting regulations necessary for compatibility within the required 3-year period.  Since the 
IMPEP review, Massachusetts has submitted five proposed regulation packages to the NRC for 
review.  The Program has implemented a tracking process for ensuring that regulations are 
adopted within the required 3-year period.    
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Sealed Source and Device (SS&D) Evaluation Program 
 
The 2010 IMPEP review team kept open three recommendations (one from the 2006 IMPEP 
review and two from the 2002 IMPEP review) regarding either reissuing or making corrections to 
three SS&D certificates.  The Program has addressed all three of these recommendations.       
 
Conclusion 
 
Massachusetts’ program continues to improve.  The Program has been responsive to the 
recommendations that were made during the 2010 IMPEP review and to the open 
recommendations from previous IMPEP reviews.  The Program has received additional funds 
and is currently in the process of hiring an additional technical staff member.  A senior manager 
has been transferred into the Program to provide additional oversight and direction for the 
licensing and inspection staff.     
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