March 15, 2011

MEMORANDUM TO: Robert J. Lewis, Director
Division of Materials Safety
and State Agreements
Office of Federal and State Materials
and Environmental Management Programs

FROM: James G. Luehman, Deputy Director IRA/
Licensing and Inspections Directorate
Division of Materials Safety
and State Agreements
Office of Federal and State Materials
and Environmental Management Programs

SUBJECT: PUBLIC VERSION OF DEPARTMENT OF VETERANS AFFAIRS
LESSONS-LEARNED TASK GROUP

The purpose of this memorandum is to transmit the Veterans Affairs Lessons-Learned Task
Group final report. The enclosed version of the report has been redacted to remove personal
information since it is being made publicly available.

The Task Group conducted an assessment of the NRC'’s policies, procedures, and practices to
determine whether NRC staff could have detected the issues that led to the activities related to
prostate implant brachytherapy medical events at Department of Veterans Affairs facilities or
mitigated subsequent events, as well as review the extent of conditions once the initial event
was identified.

We appreciate the insights and recommendations provided by the assessment in identifying
opportunities for improvement in the agency’s programs and processes. The report was
presented to the agency’s Lessons-Learned Oversight Board in February 2011, and the Board
determined that it did not meet the criteria for being identified as a designated lessons learned
item as defined in Part I, section B of Management Directive 6.8, “Lessons Learned Program.”
Though the report was not entered into the agency-wide Lessons Learned program, we believe
the recommendations are valuable for identifying areas for improvement. Therefore, the staff in
the Radioactive Materials Safety Branch will be reviewing and developing a plan to address the
recommendations. Some of the recommendations will be addressed with the existing budget
already in place for updating NUREG 1556. The remainder of the recommendations will be
prioritized within existing office resources.

CONTACT: Glenda Villamar, FSME/MSSA
(301) 415-8022
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