GEORGIA DEPARTMENT OF NATURAL RESOURCES (DNR) MONITORING
CONFERENCE CALL
November 22, 2010

NRC Attendees Georgia DNR Attendees
Monica Orendi, FSME Cynthia Sanders, Manager, Radioactive Materials Program
Duncan White, FSME Chuck Mueller, Policy Advisor

Donna Janda, Region 1, RSAO

Michelle Beardsley, FSME

SUMMARY

During the 2008 Integrated Materials Performance Evaluation Program (IMPEP) review of the
Georgia Agreement State Program, the review team found the State’s performance satisfactory
for three performance indicators and satisfactory, but needs improvement, for four performance
indicators. Two recommendations were made by the IMPEP review team, and two
recommendations were carried over from the previous IMPEP. On December 4, 2008, the
Management Review Board (MRB) met to consider the proposed final IMPEP report on the
Georgia Agreement State Program. The MRB found the Georgia program adequate to protect
public health and safety, but needs improvement, and compatible with the NRC program. The
MRB directed NRC staff to initiate a period of monitoring, and requested that calls between the
Georgia DNR and NRC staffs be conducted quarterly, and that a Periodic Meeting take place in
approximately September 2009. DNR provided their response to the IMPEP findings in a letter
dated December 4, 2008. NRC acknowledged DNR’s responses in a letter dated January 2,
20009.

Quarterly conference calls began in March 2009 and a Periodic Meeting was held in October
2009. The MRB met on January 7, 2010 to discuss the results of the October 2009 Periodic
Meeting. As a result of that MRB, the Georgia program remains on monitoring.

NRC staff concluded that the DNR responses are addressing the recommendations in the
IMPEP report in a reasonable and realistic manner. NRC staff review noted that action is being
taken on three of the four recommendations, and the tasks, milestones, and assignments for
completing the recommendations appeared reasonable and achievable. Action on the fourth
recommendation is limited by current State budget constraints.

The next Monitoring conference call will take place in February 2011.
DISCUSSION OF PROGRAM STATUS

Ms. Sanders led the discussion of the State’s status for each of the recommendations identified
during the IMPEP.

1. The review team recommended that Georgia develop, document, and implement a formal
qualification program for licensing and inspection activities that includes written documentation
and supervisor endorsement of competency in each program area.

Status: The Program has developed and implemented a policy and procedure for formal
qualification of staff. Efforts are ongoing in licensing qualification. Staff licensing actions
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are undergoing review by Ms. Sanders, and peer reviews of licensing actions have also
been taking place. In-house training is continuing. Efforts on the inspection qualification
program are also continuing. Ms. Sanders is conducting training accompaniments with
staff on inspections as part of the inspection qualification program. Georgia staff are
attending NRC sponsored training courses, and Georgia is attempting to place as many
staff as possible into the training courses in order to respond to the recommendation in
this area. Georgia continues to move forward with staff qualifications and training.

2. The review team recommended that Georgia update their inspection procedures and
enforcement guidance to include the requirements for timely follow up of Increased Controls
violations.

Status: Ms Sanders stated that the inspection procedures have been updated to include
the guidance in FSME’s RCPD-07-006 letter, and the staff has been trained on the
revised procedure.

3. The review team recommended that Georgia develop and implement a process for
conducting annual accompaniments of all radiation compliance inspectors by a supervisor.
(Carryover recommendation from the 2004 IMPEP.)

Status: The Program Supervisor is conducting annual accompaniments of inspectors.
The accompaniments are documented in an Accompaniments Tracking Log. Ms.
Sanders stated that all but two of her staff have been accompanied already this year.
The final two inspector accompaniments are scheduled and will be completed before the
end of 2010.

4. The review team recommended that Georgia qualify one additional reviewer in Sealed
Source and Device (SSD) evaluations to provide backup for the principal reviewer. (Carryover
recommendation from the 2004 IMPEP.)

Status: Ms. Sanders stated that this position remains unfilled at the present time.
Because of budget constraints within the State, the Program is unable to fill any vacant
positions.

Ms. Sanders also stated that one administrative staff and two technical staff have left the
Program. These positions are unable to be filled at the current time due to budget restrictions.
Ms. Sanders stated that Program staff are working together as a team to maintain the Program
and pick up the workload of the departed staff. However, due to these staffing vacancies and
budget issues an inspection and licensing backlog has developed. Currently the Program has
38 Priority 1, 2, and 3 inspections overdue. Ms. Sanders stated that the Program continues to
focus on completing and documenting inspections within the required time and is working to
complete the overdue inspections as well as all licensing actions. No backlog exists with
regards to the SS&D reviews and Ms. Sanders is currently working on updating the Georgia
regulations.

Georgia has been responsive to the recommendations that were made during the 2008 IMPEP
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review. Action has been taken on three of the four recommendations documented in the 2008
IMPEP report. The expected date for completing action on the recommendations appears
reasonable and achievable. The loss of three staff has affected the Program, especially with
regards to inspections, but through staff team work, Georgia has been able to maintain the
Program. Overall State budget constraints continue to have an effect on the Program.
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