March 1, 2011

MEMORANDUM TO: Robert E. Kahler, Branch Chief
Inspection and Regulatory Improvements Branch
Division of Preparedness and Response
Office of Nuclear Security and Incident Response

FROM: Jessica A. Kratchman, Emergency Preparedness Specialist IRA/
Inspection and Regulatory Improvements Branch
Division of Preparedness and Response
Office of Nuclear Security and Incident Response

SUBJECT: SUMMARY OF FEBRUARY 1, 2011, MEETING TO DISCUSS THE
FORMAT OF PLANNED IMPLEMENTATION WORKSHOPS FOR THE
EMERGENCY PREPAREDNESS FINAL RULE

On February 1, 2011, a category 3 public meeting was held by the U.S. Nuclear Regulatory
Commission (NRC) and the Federal Emergency Management Agency (FEMA) at the Gideon
Putnam Resort, 24 Gideon Putham Road, Saratoga Springs, NY 12866. In attendance were
industry representatives, State and local governmental representatives, and interested
stakeholders. The purpose of the meeting was to solicit stakeholder feedback on the format of
planned public workshops to discuss the implementation of changes to emergency
preparedness (EP) regulations and guidance following publication of the final emergency
preparedness rule.

A summary of the meeting discussions and a list of meeting attendees are enclosed. The slides
and handouts presented at the meeting can be found in the Agencywide Documents Access
and Management System (ADAMS) under Accession Number ML102770561. Proposed
changes to EP regulations and guidance can also be accessed at www.regulations.gov,

Docket ID: NRC-2008-0122.

Enclosures:
As stated

CONTACT: Robert Kahler, DPR/NSIR
(301) 415-7528
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IMPLEMENTATION WORKSHOPS FOR THE EMERGENCY PREPAREDNESS FINAL RULE

The Nuclear Regulatory Commission (NRC) is in the final stages of developing enhancements
to the current emergency preparedness (EP) regulations and guidance. Following the
publication of the final rule, NRC and the Federal Emergency Management Agency (FEMA)
plan to hold a series of public workshops to discuss the implementation of these regulation and
guidance changes. The purpose of this meeting was to seek stakeholder feedback on the
format of the planned implementation workshops.

During the meeting, representatives from the NRC and FEMA discussed the proposed options
for scheduling and conducting planned implementation workshops, including frequency,
location, duration, and discussion topics. The following is a brief summary of comments
received based on the options discussed for NRC and FEMA consideration:

1. Number and location of workshops need to consider State and local representatives who
are under budget/travel restrictions. If a workshop is not held in their respective State, a
number of commentors indicated that they would not be able to attend due to these
restrictions. It was identified that one workshop per FEMA region is inadequate.

2. The proposed time allotment for topics needs to be increased. The recommended time
allotment maintained 1 day for onsite only topics. However, onsite/offsite and offsite only
topics increased to 2 days.

3. Onsite only topics did not need to be presented at all locations. One workshop in each NRC
region and one workshop in the DC area were considered sufficient.

4. The rulemaking topic of Protective Actions for Onsite Personnel and review of the industry
document NEI 06-04 need to be added to the onsite only workshop.

5. Two onsite only topics were also applicable to offsite: 1) ETE Updates; and, 2) ERO
Augmentation at an Alternative Facility.

6. Review of the applicable Comment Resolution Document should be a workshop topic.
7. Overview of all of the changes to the REP Program Manual needs to be a workshop topic.

8. Planned workshops will cut into implementation times for new regulations and guidance and
proposed implementation dates need to be extended accordingly.

9. Workshops conducted within 2-4 weeks after the effective date of the rule do not allow
sufficient time to read and digest rule/guidance to prepare for workshop. Recommended
conducting a webinar immediately following publication of rule to highlight topics to aid in the
initial review by stakeholders. Workshops would then commence within the next 3-4 weeks.

10. Remote access into workshops needs to be considered (e.g., Live Meeting). However, the
effectiveness on attending via remote access was questioned. Face-to-face is the
preferable method.

ENCLOSURE 1



ATTENDEES FEBRUARY 1, 2011 MEETING TO DISCUSS THE FORMAT OF PLANNED
IMPLEMENTATION WORKSHOPS FOR THE EMERGENCY PREPAREDNESS FINAL RULE

In Person Attendees

Nicholas Avrakotos Entergy

Steve Barr NRC R1

Sally Billings NRC HQ
Steve Colman FEMA

Greg Cramer

First Energy Corporation

Vince Cuietniewicz

Exelon

Sara Gelves FEMA R2

Lisa Gibney NRC HQ

Darrell Hammond FEMA R3

Martin Hug NEI

Robert Kahler NRC HQ

John Kaminski CNG

Jessica Kratchman NRC HQ

Ray McKinley NRC R1

John Price FEMA

Bill Renz Entergy

John Rue FEMA

Paul Serra Dominion

Michael Slobodien Entergy

Art Warren State of Virginia
Stephan Wood Dominion
Kenneth Wierman FEMA HQ
Teleconference Attendees

Dave Allard

John Angil State of New York
Dan Barss NRC HQ

John Callahan Excel

Dave Currier Seabrook

Terri Engelhardt State of Wisconsin
Amy Haas Excel

Doug Hoell North Carolina
Rich Janati Pennsylvania
Cory Johnson North Carolina
Kevin Kraus State of New York
Tina Kuhr Duke

Kevin Leuer State of Minnesota

Lisa Olson-McDonald

Wisconsin EMA

Steve Payne

North Carolina

Randy Newton

Duke Energy

Tracey Vardas

Diablo Canyon

Mauren Zwalick

Diablo Canyon
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