
Enclosure 3 

Reactor Oversight Process Resources 
 
Table 1 summarizes the U.S. Nuclear Regulatory Commission (NRC) staff resources expended, 
in hours, for the Reactor Oversight Process (ROP) during the past three calendar year (CY) 
inspection cycles.  Overall staff effort in CY 2010 increased by 4.2 percent compared with 
CY 2009 for the activities listed in Table 1. 
 
Baseline inspection hours include direct inspection effort, baseline inspection preparation and 
documentation, and plant status activity.  Baseline inspection hours remained essentially 
unchanged in 2010 compared with 2009.  As in previous years, all four NRC Regions completed 
the required baseline inspections in 2010. 
 
Plant-specific inspections include supplemental inspections conducted in response to      
greater-than-green inspection findings and performance indicators, reactive inspections such as 
augmented team inspections and special inspections performed in response to events, and the 
infrequently performed inspections listed in Appendix C, “Special and Infrequently Performed 
Inspections,” to NRC Inspection Manual Chapter (IMC) 2515, “Light-Water Reactor Inspection 
Program - Operations Phase,” and Appendix C, “Generic, Special, and Infrequent Inspections,” 
to IMC 2201, “Security Inspection Program for Commercial Nuclear Power Reactors,” which are 
not part of the baseline or supplemental inspection programs.   
 
Plant-specific inspection effort increased noticeably in 2010 compared with 2009 as a result of 
several significant special inspections at the Crystal River and Davis-Besse sites and an 
augmented team inspection at Robinson.  Significant plant-specific inspection activity was also 
reported at the Byron, Fermi, LaSalle, Perry, and Vermont Yankee sites.  The overwhelming 
majority of plant-specific inspections in 2010 were not supplemental inspections in response to 
inspection findings or performance indicators but were related to operational events and other 
plant issues, including inspections of Independent Spent Fuel Storage Installations. 
 
Generic safety issue inspections are typically one-time inspections of specific safety and 
security issues, with significant variability in effort possible from year to year.  The hours 
expended for generic safety issue inspections in 2010 are unremarkable and reflect increased 
activity in this area compared with 2009.  The hours expended during the 3-year period shown 
in Table 1 demonstrate the variation in the level of effort that is possible in this area from year to 
year. 
 
The effort reported for other activities, including inspection-related travel, the significance 
determination process (SDP), and routine communication (which encompasses regional 
support, enforcement support, and review of technical documents), increased in 2010.  The 
increase was primarily in routine communication activities and inspection-related travel. 
 
The regional effort for licensee performance assessment continues to remain relatively level, 
comparable to that for recent years.  
 
The staff continued to implement a number of initiatives to improve program efficiency and 
effectiveness and to reduce inspection resource requirements.  These initiatives include a 
realignment of resources allocated to the individual baseline inspection procedures (including 
design engineering inspections), regional best practice initiatives, continued SDP 
improvements, and performance indicator improvements.  Other sections of this SECY discuss 
these initiatives.  
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Table 1 Resources Expended1 
(Inspection-Related Staff Effort Expended at Operating Power Reactors) 

 

 
CY 2008

 
CY 2009

 
CY 2010

 

Baseline Inspections    

 Direct Inspection Effort 148,455 156,452 155,938 

 Inspection Prep/Doc 99,176 107,566 108,973 

 Plant Status 49,492 50,959 48,972 

  Subtotal 297,123 hr 314,977 hr 313,883 hr 

Plant-Specific Inspections    

 Direct Inspection Effort 11,097 9,783 16,732 

 Inspection Prep/Doc 8,056 6,172 9,641 

  Subtotal 19,153 hr 15,955 hr         26,373 hr 

Generic Safety Issue Inspections 19,100 hr  3,097 hr 6,532 hr 

Performance Assessment  
(Regional Effort Only) 13,688 hr 16,010 hr         13,797 hr 

Other Activities2  65,259 hr 69,365 hr         76,342 hr 

Total Staff Effort 414,323 hr 419,404 hr 436,927 hr 

Total Staff Effort/Operating Site 6,277 hr/site 6,355 hr/site 6,620 hr/site 
 

 

_______________________ 
1   Resources expended include regional, NRR, and NSIR hours.  Previous SECYs 

reported expended resources on a fiscal year basis.  Reporting expended resources by 
CY aligns the resources spent with the ROP inspection and self-assessment cycles. 

 
2   Other activities consist of inspection-related travel, the SDP, and routine communication 

(which includes regional support, enforcement support, and review of technical 
documents). 

 
 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


