From: Franovich, Rani

Sent: Friday, February 18, 2011 11:45 AM
To: DLochbaum@ucsusa.org

Cc: Cartwright, William

Subject: RE: UCS brief on ROP's first ten years

Dear Mr. Lochbaum,
Thank-you for sharing your assessment of the ROP’s first decade. My apologies for not
replying sooner... | was on travel last week and am catching up this week.

You raised of number of questions in your report that warrant consideration. As such, we intend
to evaluate the points you made during our CY 2011 ROP Self-assessment process. |If, in our
review, we identify issues that warrant programmatic adjustments, we will pursue changes to
the ROP in a manner and timeframe commensurate with their significance. The consolidated
response to all public comments (including yours) will be available in the spring of 2012.

Again, we appreciate your continued interest in the ROP.
Sincerely,

Rani Franovich

Chief, Performance Assessment Branch

Office of Nuclear Reactor Regulation, NRC

From: Dave Lochbaum [mailto:DLochbaum@ucsusa.ord]
Sent: Tuesday, February 01, 2011 3:35 PM

To: Leeds, Eric

Subject: UCS brief on ROP's first ten years

Hello Eric:
UCS developed the attached issue brief on our review of the NRC's first decade.

Most troubling to me was finding that one of the Oconee units spent 6 3/4 years of that decade
not in the first column of the action matrix. Flagging but not fixing performance shortcomings
was a major fault of the SALP and Watch List processes. That trait seems to have been retained
within the ROP.

Next most troubling to me was the gaming of when reactors move from column to column. I
readily concede the evidence is circumstantial, but it seems overwhelming evidence that staffing
issues are playing a huge and undue factor in the ROP's scoring process.

We're preparing a press release that will likely be issued later this week or towards the end of
next week.

Thanks,
Dave Lochbaum
UCS
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