
 

UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

REGION II 
245 PEACHTREE CENTER AVENUE NE, SUITE 1200 

ATLANTA, GEORGIA  30303-1257 

 

February 4, 2011 
 
Mr. Joseph Henry 
President 
Nuclear Fuel Services, Inc. 
P. O.  Box 337, MS 123 
Erwin, TN  37650 
 
SUBJECT: SAFETY CULTURE IMPROVEMENT PLAN AND REQUEST FOR 

RESCHEDULING OF NRC INSPECTIONS 
 
Dear Mr. Henry: 
 
Thank you for your letter transmitting the Nuclear Fuel Services Safety Culture Improvement 
Plan dated January 6, 2011.  We are currently reviewing this plan to ensure that your plans for 
improving safety culture at NFS will be effective and sustainable.  To that end, we plan to 
ensure your plan addresses each issue identified in your Independent Safety Culture 
Assessment Reports dated February 16, 2008 and June 21, 2010.  In addition, on February 14, 
2011, we will conduct an inspection to assess the effectiveness of improvements already 
implemented to date. 
 
Also, we have reviewed your January 18, 2011, letter that requested we consider rescheduling 
the planned Criticality Safety and Problem Identification Inspections to a later date.  Your 
justification for rescheduling those inspections was considered and, as a result, we have 
reduced our planned inspections to accommodate your request.  Specifically, we have agreed 
to move the Criticality Safety inspection to April 2011 and have modified the scope of the 
Problem Identification and Resolution Inspection.  The focus of the Problem Identification and 
Resolution Inspection will be to verify that you are effectively detecting, correcting, and 
preventing problems.  In addition, we will be assessing your effectiveness in ensuring that you 
have established an environment in which your staff is willing to raise safety concerns without 
fear of retribution.  The scope of the inspection will be limited to those issues not already 
inspected as a result of our restart readiness inspections in 2010.  An addition Problem 
Identification and Resolution Inspection will be scheduled once you have completed sufficient 
corrective actions to address the NRC Confirmatory Order dated November 16, 2010. 
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Should you have any questions, please contact me or Steven J. Vias at (404) 997-4560. 
 

Sincerely, 
 
      /RA/ 
 
      Anthony T. Gody, Director  

Division of Fuel Facility Inspection 
 

Docket No. 70-143 
License No. SNM-124 
 
cc:  Christa Reed  

Director of Operations 
Nuclear Fuel Services, Inc. 
Electronic Mail Distribution 
 
Mark Elliott 
Director 
Quality, Safety, and Safeguards Department 
Nuclear Fuel Services, Inc. 
Electronic Mail Distribution 
 
Debra Shults 
Director 
TN Dept. of Environment & Conservation 
Electronic Mail Distribution 
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Letter to:  John Henry from Anthony Gody dated February 4, 2011 
 
SUBJECT: SAFETY CULTURE IMPROVEMENT PLAN AND REQUEST FOR 

RESCHEDULING OF NRC INSPECTIONS 
 
Distribution: 
PUBLIC 
V. McCree, RII 
L. Wert, RII 
T. Gody, RII 
E. Cobey, RII 
S. Vias, RII 
G. Smith, RII 
M. Crespo, RII 
J. Pelchat, RII 
M. Chitty, RII 
M. Tschlitz, NMSS 
R. Johnson, NMSS 
K. Ramsey, NMSS 
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