January 12, 2011

MEMORANDUM TO: Stephen D. Dingbaum
Assistant Inspector General for Audits
Office of the Inspector General

FROM: Mary Muessle /RA/
Assistant for Operations
Office of the Executive Director for Operations

SUBJECT: STATUS OF RECOMMENDATIONS: AUDIT OF NRC'S
PROCESS FOR CLOSED MEETINGS (OIG-10-A-14)

REFERENCE: INSPECTOR GENERAL MEMORANDUM DATED
AUGUST 6, 2010
In response to the subject audit report and your recommendations:

Recommendation 1: Revise MD 3.5 to enhance NRC's closed staff meeting process.
Specifically,

a. Clearly define what constitutes a "meeting."

b. Clarify guidance to ensure that closed staff meeting notices and summaries are
appropriately available to the public through ADAMS.

c. Revise ADAMS Template NRC-001 and MD 3.5 to ensure that the guidance for
preparing closed staff meeting notices is consistent.

Response: Management Directive (MD) and Handbook 3.5, “Attendance at NRC Staff-
Sponsored Meetings” and ADAMS Template NRC-001, were revised and provided to
staff for review and comment on November 19, 2010. Revisions included: (1) clearly
defining the definition of a "meeting;" (2) providing additional clarifying guidance to
ensure that closed staff meeting notices and summaries are appropriately available to
the public through ADAMS; and (3) ensuring consistency between the guidance found in
ADAMS Template NRC-001 and MD 3.5 involving preparing closed staff meeting
notices.

Targeted completion date: December 31, 2011

Recommendation 2: Establish a timeframe for issuing closed staff meeting notices and
summaries.

CONTACT: Lance Rakovan, OEDO
(301) 415-2589
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Response:

The draft revisions to MD and Handbook 3.5 and ADAMS Template NRC-001 provided
to staff for review and comment on November 19, 2010, contained language establishing
a timeframe for issuing closed staff meeting notices and summaries. We received
numerous comments on the revisions, including the ones that you provided in Hubert
Bell's November 16, 2010, memorandum. The working group that created the draft
revised documents continues to work on refining these materials.

Per our July 7, 2010, response to OIG-10-A-14, we have completed the first step in our
response: providing a working draft of MD 3.5 and ADAMS Template NRC-001 to staff by
December 31, 2010. We remain on schedule to meet the goal also detailed in our response to
OIG-10-A-14: finalizing documents by December 31, 2011.

If you have any questions, please contact Lance Rakovan.

cc: D. Ash, DEDCM
M. Virgilio, DEDR
M. Weber, DEDMRT
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