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January 4, 2011

Pete Dietrich
Senior Vice President and

Chief Nuclear Officer
Southern California Edison Company
San Onofre Nuclear Generating Station
P.O. Box 128
San Clemente, CA 92674-0128

SUBJECT: MEETING SUMMARY FOR PUBLIC MEETING WITH SOUTHERN
CALIFORNIA EDISON

Dear Mr. Dietrich:

On December 14, 2010, representatives of Southern California Edison met with NRC personnel
at the Doubletree Guest Suites Doheny Beach, located in Dana Point, California to discuss
safety culture at San Onofre Nuclear Generating Station. The meeting was held as requested
by the NRC in the Midcycle Assessment letter dated September 1, 2010. The meeting
attendance list and NRC and licensee presentations are included as Enclosures 1, 2, and 3.

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC’s Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agencywide
Documents Access and Management System (ADAMS). ADAMS is accessible from the Public
Electronic Reading Room page of the NRC'’s public web site at www.nrc.gov/reading-
rm/adams.html.

Sincerely,

IRA/

Ryan E. Lantz, Chief
Project Branch D
Division of Reactor Projects

Docket Nos. 50-361, 50-362
License Nos. NPF-10, NPF-15

Enclosures:

1. Meeting Attendance List

2. NRC Presentation

3. Southern California Edison Presentation
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PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY

Southern California Edison / San Onofre Nuclear Generating Station

DATE/TIME

December 14, 2010 6:00 pm PST

CONFERENCE LOCATION

Doubletree Guest Suites Hotel
34402 Pacific Coast Highway
Dana Point, CA
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@’ USNRCG

San Onofre Nuclear Generating Station
Public Meeting

Performance Improvement

Nuclear Regulatory Commission - Region IV
December 14, 2010

@ USNRG

Agenda

Introductions

NRC Remarks

SCE Presentation

Final Remarks
Questions and Answers




(_«Q{U.SNRC.
Introductions

Troy Pruett — Deputy Director, DRP
Ryan Lantz — Branch Chief, RPBD
Greg Warnick — Senior RlI, SONGS
Randy Hall — Project Manager, SONGS

@ USNRG

Purpose of Today’s Meeting

Discussion of San Onofre Nuclear Generating

Station’s (SONGS) progress in addressing
concerns in:

* Human Performance (HP)
* Problem Identification and Resolution (PIR)
* Safety Conscious Work Environment (SCWE)




9’USNRC

Licensee Response

(f{:;*U.SNRC
Closing Remarks

Troy Pruett — Deputy Director DRP




~2°USNRC
X "~ Contacting the NRC

* Report an emergency

> (301) 816-5100 (24/7 NRC Headquarter’s Operation Center)
(call collect)

Report a safety concern:
> (800) 695-7403 (Toll-free Safety Hotline)
> Allegation@nrc.gov

General information or guestions
> WWW.Nrc.gov

Victor Dricks, Public Affairs Officer, RIV

> 817-860-8128
> Victor.Dricks@nrc.gov

@ USNRG

ListServ

= Receive all NRC documents open to public
comment regarding specific plants

s Easy to request:
 Go to www.nrc.gov
e Click on “Public Meetings & Involvement”

e Click on “Subscribe to E-mail Notices,” which is
located under the title “Information and
Meeting Scheduled to Help You
Participate”Click on “Operating Reactor
Correspondence”

» [Instruction handouts provided at the
NRC table ’




@ USNRG

Reference Sources

* Reactor Oversight Process
> http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/index.html

® Public Electronic Reading Room
> http://www.nrc.gov/reading-rm.html

® Public Document Room
> 1-800-397-4209 (Toll Free)

@ USNRG

Questions/Comments

10




San Onofre Nuclear Generating Station

Station Update
U.S. Nuclear Regulatory Commission Meeting

December 14, 2010

Leading the Way in Flecericite l

Presentation Agenda

* Opening Remarks

» Problem Identification and Resolution (PI&R)
* Human Performance (HU)

» Safety Conscious Work Environment (SCWE)
« Commitment Management

» Closing Remarks

1adivgs the Wy in Flecrricine l

12/29/2010



Southern California Edison
Commitment

We operate San Onofre Nuclear Generating
Station (SONGS) safely and reliably to the
highest standards to protect the health and

safety of the public.

Lazaalinvgg the Way in Elecericine L

SONGS Leadership Transition

* Pete Dietrich
Senior Vice President and Chief Nuclear Officer

e Joe Sheppard
Senior Vice President and former Chief Nuclear Officer,
Current Advisor to EIX Board

* Doug Bauder
Site Vice President and Station Manager

* Tom McCool
Plant Manager

1adivgs the Wy in Flecrricine L

12/29/2010



12/29/2010

Overall Goal: SONGS Excellence

e Strong focus on
fundamentals, high
standards and quality

» Greater
accountability and i
alignment

« Sustainable long- o=
term performance
improvement

Leading the Way in Flecericite L

* Unit 2 continues to
operate safely and
reliably

* Unit 3 outage is
progressing safely as
planned

* SONGS continues to
provide safe, clean and
efficient power to millions
of Californians

Laadlings the Way in Blecrricine




12/29/2010

Problem ldentification and Resolution
(PI&R) Strategy

¢ Rebuild the application and
effectiveness of the Corrective
Action Program (CAP)

e Accomplished through:
— Station priority
— Alignment with industry
standards
— Focus on changing behaviors
— Metrics to drive accountability

e Strong and healthy CAP is
fundamental to continuous
improvement

Leading the Way in Elecericite L

Open PI&R Themes

» Low threshold for identifying issues

» Thoroughly evaluating problems so solutions
address causes and extent of conditions

» Timely, appropriate corrective actions,
commensurate with safety significance of issues

1adivgs the Wy in Flecrricine L




PI&R Progress and Results

* Issues being identified at low level

» Improved cause evaluation timeliness and
quality

* Prompt evaluation of problem significance and
improved timeliness of corrective action

» SCE clearly recognizes that improvement
must continue

Lazaalinvgg the Way in Elecericine L

Total Number of Nuclear Notifications Generated
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Cause Evaluation Quality

Porcent Accoptance
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Leading the Way in Flecericite !
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Average Age of Corrective Actions
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Lazaalinvgg the Way in Elecericine - 13

Sustainable Performance

* Incorporation of improvements into:

— Procedures
— Training and qualification of employees (initial and

ongoing)
— Corrective actions to prevent recurrence

Metrics, ongoing monitoring and “check and
adjust” processes, and industry peer

assessments
Longer-term Site Integrated Business Plan to

drive further CAP improvement

Laadlings the Way in Blecrricine 1 14
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Human Performance Strategy

*  Reduce frequency of events
by anticipating, preventing
and catching active errors

*  Minimize severity of events
by identifying and eliminating
latent weaknesses

e Accomplished through:

—  Station priority
—  Alignment with industry
standards

—  Focus on changing
behaviors

— Line engagement and
ownership

—  Metrics to drive
accountability

Lazaalinvgg the Way in Elecericine L

Open Human Performance Themes

» Decision-making using conservative assumptions

* Resources — adequate design documentation,
procedures and work instructions

» Communication of human error prevention techniques

» Communicating expectations regarding procedural
compliance and personnel following procedures

» Supervisory and management oversight of work
activities

1adivgs the Wy in Flecrricine L
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Human Performance Progress and
Results

« Communication of human error prevention techniques

» Supervisory and management oversight of work
activities

» Consistent use of Human Performance Tools Blue Book

» Coaching

* Improved procedure use and stopping when uncertain

» SCE clearly recognizes that improvement must continue

Lazaalinvgg the Way in Elecericine L

Total Industrial Safety Accident Rate (TISAR)
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Station Event Rate
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Human Performance Tool Use
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1adivgs the Wy in Flecrricine m

12/29/2010
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Supervisory Oversight Trends
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Lealing the: Way in Fleetricite 1

Sustainable Performance

* Issuance of documented guidance such as:
— Updated Human Performance Tools Blue Book
— SONGS Excellence Guidebook
— Procedures / templates

» Ongoing Human Performance training
* Metrics, ongoing monitoring and “check and adjust”

» Long-term Site Integrated Business Plan to drive HU
improvement

— Role of CAP performance in improving HU

— Understand need to make additional near-term,
sustainable gains

1adivgs the Wy in Flecrricine l

12/29/2010
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Safety Conscious Work Environment
Update

Key Actions since September Public Meeting:

« Conducted SCWE training for outage
contractors

« Conducted orientation meetings with outage
contractors regarding SCWE

« Continued ongoing monitoring of SCWE

— Interventions in cases of potential SCWE
concern

« Conducted task group meetings with supervision
and workforce to better define and address work
environment issues in key groups

Lazaalinvgg the Way in Elecericine

Safety Conscious Work Environment
Update

Current Results:
» CAP and SCWE metrics indicate willingness to report issues
» Improved CAP accessibility and awareness

» Improved Employee Concerns Program (ECP) accessibility and
awareness

» Surveys indicate overall comfort raising issues
» However, NRC allegations remain high

Near-Term Significant Initiatives:
» Reinforce leadership alignment / accountability for SCWE
» Accelerated actions to address particular leaders / groups

» Upgraded analysis, monitoring and response mechanisms for
sustainability

1adivgs the Wy in Flecrricine L

12/29/2010
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Commitment Management
Background

e Late completion of some NRC commitments in
4% Quarter 2009 and 1st Quarter 2010

» Cause evaluation identified need for
improvements in commitment management
process

» Corrective action taken

* No late commitments identified since 15t Quarter
2010

Lazaalinvgg the Way in Elecericine L

Closing Remarks

1adivgs the Wy in Flecrricine L

12/29/2010
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