
 
 
 

January 24, 2011 
 

 
 
MEMORANDUM TO:    Stephen D. Dingbaum 
        Assistant Inspector General for Audits 
 
FROM:        Michael R. Johnson, Director /RA/ G. Holahan for 
       Office of New Reactors 
  
SUBJECT: STAFF RESPONSE AND UPDATE TO THE OFFICE OF THE 

INSPECTOR GENERAL’S AUDIT OF THE NRC’S OVERSIGHT 
OF CONSTRUCTION AT NUCLEAR FACILITIES (OIG-09-A-17) 

 
 
A memorandum from the Assistant Inspector General for Audits to the Executive Director for 
Operations, “Status of Recommendation:  Audit of NRC’s Oversight of Construction at New 
Nuclear Facilities (OIG-09-A-17),” dated June 11, 2010 (Agencywide Documents Access and 
Management System (ADAMS) Accession No. ML101620072), asked for an update on the 
status of implementing Recommendation 1 by January 31, 2011.  Specifically, the analysis by 
the Office of the Inspector General (OIG) attached to the memorandum stated the following: 
 

The agency continues to make progress on the enhancements to CIP guidance 
NRO-REG-112.  Therefore, recommendation 1 will be closed when the agency 
submits the final, issued version of NRO-REG-112, and OIG determines that the 
revised language satisfies the intent of the recommendation. 

 
Therefore, the staff is submitting NRO-REG-112, Revision 1, “New Reactor Construction 
Experience Program,” dated December 31, 2010 (ADAMS Accession No. ML102560067) 
(enclosed), in response to Recommendations 1a through 1d of OIG audit report OIG-09-A-17, 
“Audit of NRC’s Oversight of Construction at New Nuclear Facilities,” dated September 29, 2009 
(ADAMS Accession No. ML092720584).  In summary, the staff has implemented the following 
improvements to the Reactor Construction Experience (ConE) Program:   
 
1.a The staff added a definition of “lessons learned” in Section 3.1 of NRO-REG-112.   
 
1.b The staff included guidance for the types of information that ConE staff should bring 

forward for screening as potential lessons learned.  In Sections 3.2.1 and 3.2.2 of 
NRO-REG-112, the staff included a list of common sources of ConE information and the 
screening criteria for this information. 

 
1.c In Appendix B.2 to NRO-REG-112, the staff added guidance on the process for handing 

off the application of a lesson learned. 
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1.d The staff developed and documented the minimum qualifications and training needed by 

the staff members who participate in daily screening meetings.  Section 3.7 of 
NRO-REG-112 lists the required training and qualifications of a ConE engineer.   

 
With this submission, the staff has completed its work to address the OIG recommendation in 
the subject audit report. 

 
 

Enclosure: 
Office Instruction NRO-REG-112  
  (ML102560067) 
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