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Dave/Greg,

Greg (sorry I sent it to him this week and no one else) has worked on this and is reviewing it. When he is
ready to recommend NRO concurrence with or without comments, please send an email from BC (Dave
Terao) to DD (Tom or Laura) recommending NRO concurrence with or without comments. The current
procedure requires DD level concurrence on DG's and RG's with the exception of NSIR guides where it has
been delegated down to the BC/NRGA.

All we will need is a one line email to me and cc the RES PM (Mekonen Bayssie, in this case) from Tom or
Laura (in the-past the TA has helped get this, if needed) saying NRO concurs on the guide with or without
comments. I am asking if this extra step (DD) is really necessary. Our 01 says DD concurs and I the other
offices do it at this level, but I am wondering if it would not be more efficient to delegate it-down to the BC level
and on the rare occasions where we think it should be elevated, we will do so. David, you geta fair amount of
these, what do--you think?

Sheryl
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