Budget Justification Statements
__Information Services Branch
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Secretary Wlthout these twe co u'avtors mm r@EA program will be unab & o meet its srmw;ce

level-requirements and the number of backlogged requests will increase. ' Since 2008, the NRC

has made commendable progress in.improving the timelines s of its. FOIA responses 2nd
reducmg its backlog of FOIA. requests, in response to emphasis on FOIA by the Bush:

- administration: The Obama administration has made openness and transparency ong ofthe
- foundations of its policy and:has implemented & new Chief FOIA Officer's Report for: agencies to

report their progress: in implementing President Obama's policies. Aganues Chigf FOiA ’
Officers are now required 10:annually review “all aspects ‘of.their. agencies’ FOIA administr ation”

“and to.report each year to the- erartmanf of Jushce on the steps taken:“to improve FO!A
.operahons and facxhtat@ snfa*n"atzon disciosure.” "'_aﬂqré to-fully furid these two. contractor




positions will result in the NRC FOIA program reversing course and gsvmg up the gains it has
made since 2008, and potentially drawing the ire.and spotlight of the Obama administration and
_Congress.

One of- these contracts. provrdes a senior FOIA specialist. Since the inception of the senior
FOIA speczahst contract in October 2006, the contractors have averaged 77 FOIA requests
Vcompleted peryear. Priorto- having a FOIA specialist contractor, the NRC's backiog of FOIA
requests steadily increased each year.because the FTE FOIA staff was insufficient in size to -
process all of the requests in a timely manner. Additionally, the-tim igliness of responses since
the acquisition of the FOIA contractor has increased each ysar. The pe rcentage of requests
closed in 20 days or less has steadsiy improved in the last five years: FY 2005 - 55%, FY 2006 -
57%, FY 2007 - 62% FY 2008 - 74%, FY 2009 - 82%.

The use of a contractor to process FOIA requests is one of the primary, if not the primary
- reasons why NRC has improved-in timeliness and reduced its backlog. ltis important to note
that this contract’s final-option year ends i in September 2011. Therefore the contract will need
re-compete in FY.2012. itis exoeaed that the cost of this contrazt will increase over what it is
now even if the. same contractor were’ to be awarded it. Theretore, the B+ sceniario in the C3
-mcludes an increase for this contract.

The other contractor, although obtained under-the Phacil secrezanai contract, does not
pertorm normal secretaral dutl ies. This contractor position was specifically created due to the -
- ‘néed for & persori 1o provide-administrative suppaort to the FOIA stafi, The dutizs of this position
include monitoring the FOIA.Resource @NRC.aov mailbox and facsimiie for incoming FOIA
requests, preparing acknowiedgement letters to FOIA/PA requesters, creating case file foiders,
scanning documents into the FOIAXpress system so that they are available to the FOIA
specialist for electronic redaction, preparing wtmomg responses inciuding copving documents
“for rziease 10 the requesters, preparing CD's'ior dafivery 1o requesters and nsuring they g g st
mailed, picking up and delivering FOIA case packages to offices particutarly the OGC Ql, Ok,
‘and FSME —in-order to help speed up the movement of cases between offices rather than
'sending them through the much slower distribution system, copying-documents for release to -
‘the requesters preparing CD's for dehvery to requesters, and other administrative duties. The
loss of this position, without an FTE o replace i£, wouid mean that the ,Jm spacialisis-would
have to-do all of these activities themselves. This would reduce the tims they have avaiiania for
processing requasts. The 2080 hours of labor provided by this contractor wou d-have {o be
-absorbed by-and subtracted from the productnvxty of the FOIA specialists. This equatesto a loss
of FOIA processing tims of approximataly 400 hours per FOIA specialist per year, or if all the
duties were.given to one parson, the 10ss of onie full FTE from c‘maessing FOlA raquests. Either
way, the end result of this would be slowsr processing times and farger backiogs at a time when
“the Obama admiriistration is emphasizing anmfs more *xfefmaﬁen to the public within the time
requ&rements of the FOIA.

in addition to the problems identified above regarding the lo .,s of two contract positions, the
r-OIA/anaoy Section is facing a serious, impending succession planning probsem as can be

noted by the retirement elzglbmty dates of its staff as noted. below Based on the current staffing
lavels; the currently vacant positions, and ‘m~ ')ecrsuim deerease in staff due to retirement

eitmomty over the next three years the £ d be reduced from nine (not
_mcludmg the vacant positions) to three]” by FY 2012, Without the ({{3’
‘current vacant positions. bemg filled, wﬁ'ch atthis irne seams unikay, the elim i&ﬁ{}u of the '
-contractor’ support would be severely detrimenital 1o the FOIA/Frivacy Section. The reduced

$taff of three would only be able to rmmmally process FOIA requests. At the end of FY 2009
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ts pending of which 5 were backlogged. (_)' )

nd the current significant increase in requests the

backlog of FOIA requests would drastically increase to approximately 120 to 140 cases per year

- which would then be compounded by-that number-in subsequent years. It is important to
understand that the potential retirements and the currently vacant positions efiect not only FOIA

- operations — it must be realized that there may be no staff to support the Privacy Act compliance
activities, Pubhc Meeting Notice postings, and the transition from SUNSI to CUL

W

Current FOEA/anaC\; Sec’um?i-ederal. Staft:

Donng Sealing, Section Chief "% [] v
Natalie Brown, FOIA/PA Specialist—| o 2’7( (o
_Barbara Culleen, FOIA/PA Specialist=®® ]

‘Deborah Dennis, FOIA/PA Specialist “% F‘J

Mary Jean Raphael, FOIA/PA Specialist X D s

Sandra Northern, Privacy Act (PA) Proaram Analyst (" ‘:I
Becky Wood, Program Anaiist ~{o® |

Current Vacant Positions:

-
(byey = |

- Senior Program Analyst (Poliuy’) GG-14 (vice - this person serves as the
babkup to the Saction Chietf for the revrew of FOIA cases and as the primary action
officer tor SUNSI/CUI trar*a:tzan ac

- Management. Analyst GG-13 (vxce - this person sarvas as the
backup to the PA- compliance program anaiyst as well as supporting SUNSI/CUI
fransition activities. A0

- FOIA/PA Specialist, GG-7 ont 12 (vice - this persor serves as a “junic”
FOIA/PA Speciaiist in a succession planning role.
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