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Overview of Briefing

* Objectives

« Background
o Status

» Path Forward
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 Brief Division Management on mﬁmEm
of activities

» Confirm senior-level sponsorship,
determine priority, and discuss next
steps

 Align appropriate resources and
establish coordinated plans (with
other efforts in NRQO)
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Background

. Why IMC/IP?

— Volume of revision requests expected to
- increase as IMC 2503 and 2504 procedures
are implemented for the first time

— Need to accurately track requests, and quickly
respond to high priority change requests

— Process is established and well understood
(good candidate for automation)

— IT system can be used as a basis for
automating more complex DCIP Business
Processes
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Status

» Coordinated with OIS to develop:
— Business process flow charts
— High level requirements

e Support Model for Process Mapping:
— Business Need = NRO/DCIP/CCIB
— Business Analyst = OIS/BPIAD
— Project Manager = NRO/DNRL/NOEP



Path Forward

» Obtain approval to proceed

 Coordinate solution (K2/Black Pearl Pilot),
and funding w/NRO

* |nput from Stakeholders to Validate the
processes and requirements

» Develop the tool
 Test and implement the tool

« Evaluate expansion of the tool to other
DCIP processes |



