'CR3 NPC Outage Contamment Repair PrOJect Level 3 Schedule

_ Early ) , Apr
Rem Dur TF - ! - -
-Finish ) 04 1 18 25 01 ’ 08 | 15 | 22 ) 01 08 ‘ 15 | 22 29 05
L 1 . - o) : N . ot bt 1
-Restore the Parking in The
Mam Parkm Lot H
DELLOGo23 | Restore the Parking in The Main Parking  o4/16/10 07| 0172011017 93 1200 : D i
Lot 01/18/10 07 01/29/10 17
‘Contamment Repalr Root Cause Analys:s
-PE Develop Root Cause .
- Document (AR 358724)
DELRCASB | foc Develop Root Gause Document (AR 10,7100 07 | p2i09/1014 240 1361 ; .
” 358724) 10/21/08 07 02/09/10 14
-Pit Develop Suppo_r.t/Reh;ne
-Pll Develop Support/Refute Root Cause Root Cause Analysis Docu
DELR 10/25/09 07 | 01/27/10 14 108 137
A0SO | Analysis Documentation ' 73 Rosos 0T ovZI0 e
t -Pll Analyze, Develop &
-Pil Analyze, Develop & Issue Final Root Issue Final Root Cause ! ’
DELRCAD56 . 11/15/09 16 | 02/06/10 14 120 1361 o
Cause Analysis Report 117150916 02/06/10 14 i
e ; |
-PE Perform Owners Review !
-PE Perform Owners Review of of Support/Refute Root i
DELRCAQ61 Support/Refute Root Cause Analysis 11/24/09 07 | 01/30/10 14 120 1361
Documentation 11/24/0907  01/30/10 14
8 Pl Tune Abaqus Model
Pl Tune Abaqus Moadel w/ Creep Test Creep Test Results, Creep
DELRCA086 Results, Creep Gradient, ASR 12/23/09 14 | 01/18/10 20 6 2729 T EYER) IGTRTE)
Pl Load Expand Model on -
9 Abaqus
DELRCA084 Pl Load Expand Model on Abaqus 01/151017 | 01/1910 14 24 2657 —— §
01151017 01/19/10 14
. 1o P Cross Check Abagqus &
! Ly Mertin Models :
DELRCAQ88 Pl Cross Check Abaqus & Mertin Models  01/18/10 20 | 01/19/10 02 6 2729
01/18/10 20 01/19/1002
Core Drill Samples at Lab for -
i Ener Testin:
DELRCAtg3 | oofe Dill Samplas at Lab for Energy 01191007 | 012211007 72 3236 oy Tesing
esting 01119/10 07 01/22/10 07
12 Pl Run Sensitivity Cases
DELRCA105 Pl Run Sensitivity Cases 01/19/10 14 | 01/26/10 14 168 2717 B IR {
01/19/10 14 01/26/10 14
43 -Pll Analyze, Analysis of
-Pil Analyze, Analysis of MPR Detension Ly ° MPRD Scope & Se i
DELRCADS7 Scope & Sequence 01/19/10 14 | 01/28/10 14 108 1325 = 28110 14 .
PE Perform Owners Review H
PE Perform Owners Review of Final Root b>..,..., Of Final Root Cause Analysi
DELRCA056C N 02/06/10 14 | 02/08/10 14 24 1373 o
Cause Analysis Report 02/06/10 14 02/08/10 14 s}
u s e e e peoos e N e R e o e A ~,A.‘,~.—.—,1r;—.ﬁ~,-,—.——.25.~,—. i r—.-—b-{-‘ — T 0 e e I R A L R e e e e e T R R R E I IR T o R
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Legend: Milestones In-Progress Activity
o Page 1ol 11
k4
January 18, 2010 03:47:20 PM
RevD




CR3 NPC Outage Contamment Repalr PrOJect Level 3 Schedule

R A;.) R
Early 1 !
rly Start r- TF s
AcT S Desc"p’w" Early Start . inish Rem Du 04 1 18 25 o1 TE 2 o o8 15 22 20 05
. : : : : : - nl [ R 1 s i . . .
| PNSC Review & Approve Y ;
PNSC Review & Approve Root Cause 02, | : ! Rocl Cause Determination
RCA059 A 02/09/10 14 /12110 1 36 1361 i
DEL Determination 4 : 02/09/10 14 02/12/10 14
L 1 Root Cause Analysis
; Complete/Approved MILEST !
Root Cause Analysis Complete/Approved i
A059M 12/10 14 | 02/12/10 14 0 2725 g
DELRGAGSSM | i ESTONE 02 4 Woznziore 021121014
Containment R
18 Design Basis Analysis
: . o Complete MILESTONE
Design Basis Analysis Complete
LDBA- 02/13/10 14 } 0213, 0 2491
be M |MILESTONE 1014 021311014 02/13/10 14
19 Detensioning Calc-Condujt
Detensioning Calc-Conduit Local Stress - Local Stress Analysis (M
DELDBA-0018 Analysis (MPR Calc 0102-0135-05) 12/27/09 07 | 01/20/10 14 48 2437 T TR i
Detensioning Calc-Tendon :
’ Detensioning Calc-Tendon Tension (MPR : Tension (MPR Calculation 0
DELDBA-0014 Calculation 0102-0135-03) 12/27/09 07-| 0171 9/19 14 24 2485 T TCRLRD
21 -Detensioning Calc-Finite
-Detensioning Calc-Finite Element Model Element Model I
DELDBA-0016 Description(MPR Calc 0102-0135-04) 12/27/09 07 | 01/21/10 14 72 2437 e TR s
22 -Detensioning Calc -
Approve Calc
DELDBA-0005 |-Detensioning Calc - Approve Calc 01/21/10 14 | 01/23/10 14 48 2437 R
01/21/10 14 01/23/10 14
2 Delensioningv Calculation
Detensioning Calculation Complete Complete MILESTONE
DELDBA-1M 01/23/10 14 | 01/23110 14 1] 2437 H
MILESTONE 017231014 012310 14
24 -Containment Bldg Calc -
- i - Incorp Eq Htch Model Details
DELDBA.0104 [;oontainment Bldg Cale - Incop EQHIch  o4/09/10 08 | 011221008 90 2657 St
Mode| Details 01/08/1008  01/22/10 08
T T T T 25 -(;on!ainmené Bldg Calc -
-Containment Bldg Calc - Finalize . Finalize Computer Analysis
DELDBA-0100 5 01/23/10 14 | 01/30/10 14 168 2437 BEE % :
Computer Analysis 01/23/1014 01/30/10 14
T -  -Containment Bidg Caic -
i § Compilg Calc to be Ready
-Containment Bldg Calc - Compile Calc to .
DELDBA-0101, be Ready for Review/Verification 01/30/10 14 | 02/06/10 14 168 2437 %0/10 -y 0210610 14
27 -Containment Bidg Calc -
-Containment Bidg Calc - Owners ; ! : Owners Review/Verification
DELDBA-0102 Review/Verification 02/06/19 141 02/11/10 14 120 2491 02/06/10 14 0211110 14
) B |11 B 18 I .25 ; 61 I 08‘]”15‘]”'22;"‘ Iri) ' .Sv‘l‘viz.’ o 5
o . E 04 01 8 1 0
ACT ) Description Early Start! F|:|rlsyh Rem Dur TF 7 T T
. R ' . : Jan Feb Mar Apr
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: —_Apr
Early ) v 1
T - —
ACT Description Barly St Finish Re"‘ Dur Tk 0a 1 18 %5 o1 08 15 22 01 08 5 2 2 05
M ! $ IS S SN N S TR | PENTESIN | PR PR R Y | PRV IS i 1 :
i H -Containment 8ldg Calc - :
i Incorporate Review
-Containment Bidg Calc - incorporale oy
DELDBA-0103 Review Comments & Approve 02/11/10 14 | 02/13/10 14 48 2491 05111110 14 0211310 14
Containment Bldg Calc
i y Compl MILESTONE
. Containment Bldg Calc Compt 24
DELDBA-2M MILESTONE 02/13/10 14 | 02/13/10 14 1] 91 213110 14 02113110 14
:99""‘:’ ) 2
y EC Implementation Design
. . Complete MILESTONE
EC Implementation Design Complete . ' plete
D 10 08 1008 0 3033 &
ELDESLIM | i ESTONE ozz2l 02122110 0212211008 02122110 08
B -EC 75218 PH 2 Detension:
- 4 Develop Final EC "Pkg for
-EC 75218 PH 2 Detension: Develop Final
DELDES2111M “ . - 01/13/10 07 | 01/20/10 14 48 2648
8 EC “Pkg for final DRB 01/13/10 0, 01/20/10 14
33 -ECi75218 PH 2 Detension:
i Mech / Struc - DV
DELDES2115M -EC 75218 PH 2 Detension: Mech / Struc - 01/14/10 07 | 01/49/10 14 24 2648 —
01/14/1007 01/19/10 14
-EC 75218 PH 2 Detension:
o i Incorp Review Commenls
DELDES2123 -EC 75218 PH 2 Detension: Incorp Review 0111810 13| 01/19/10 13 23 2673 " P
Comments 01/18/10 13 01/19/10 13:
a5 -EC 75218 PH 2 Detension:
-EC 75218 PH 2 Detension: incorp Incorp Verification Comment
D 2117 ; " 14| 01/20/10 14 24 2648
ELDES Verification Comments 0171910 Sin9r10 14 01720110 14
3 EC 75218 PH2 Detenslon
EC 75218 PH 2 Detension: Supv Review Supv Review Prior to Final D
DELDES2125 01/20/10 14 | 01/20/10 18 4 2648
Prior to Final DRB 01/2()/10 14 01/20/1_0 18
EC 75218 PH 2 Detension:
EC 75218 PH 2'Detension: Distrib Final . Distrib Final DRB Pkg for Re
DELDES2125D 01/20/10 18 | 01/20/10 19 1 2648
ES DRB Pkg for Review / ! ‘01120110 18 01120/10 19
T - -EC 75218 PH 2 Detension:
ion: i + Review Final DRB Pk
DELDES2125R -EC 75218 PH 2 Detension; Review Final 01720110 19 | 01/24/10 19 % w48 | i g 9
DRB Pkg 01/20/10 19 01/24/‘_!0 19
““““““ e ot 7 EC 75218 PH 2 Detension:
i on Ei Final DRB Meetin
DELDES21205 |EC 79218 PH2Detension: Final DRB. 410410 49| 012411021 2 2648 ; 9 |
Meeting 01/24/10 19 01/24110 21
40 -EC 75218 PH 2 Defension:
-EC 75218 PH 2 Detension: Incorporate Incorporate Final DRB Com
DELDES21215 - 01/24/10 21 | 01/25/10 09 12 2648 B
Final ORB Comments 01/24/10 21 01/25/10 09
b4 I11‘18125 |01 I OBfllv“lﬁﬁ_‘_r“Z2l 01“.|H&)é>l‘15‘”l 22 Qﬁ_r”'
L i L - 2 05
ACT Description :Early Start ls::‘s‘;\ Rem Dur TF T 7 7
P T e e i Jan Feb Mar Apr
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CR3 NPC 0utage Contalnment Repalr PrOJect Level 3 Schedule

T T Apr
Early - 1 L 1
. Start! Rem Dur TF i
ACT Description Early, Star Finish 04 1 18 25 o0 o8 15 22 o 08 15 22 29 05
B 1 P ST | 4. : Ly L : 2 N . r|
EC 75218 PH 2 Detension: H ]
EC 75218 PH 2 Detension: Obtain 000 | o180 ) 264 ! obtain Supenvisor Approval .
DELDES21220 ] - 01/2511 1011 ; i
Supervisor Approval 01/25/10 09 | 01/25/10 11 ¢
42 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: MILESTONE - MILESTONE - All Reviews C
ELDES21 - 01/25/10 09 | 01/25/10 09 0 2648
D 30Z | Al Reviews Complete 01/25M009 | 01/25/40 09
43 -EC 75218 PH 2 Detension:
oo : Obtain PGM Approval
DELDES21225 | EC 75218 PH 2 Detension: Obtain PGM 55010 11 | 012501019 8 2648 oM App
Approval 04725110 11 . 01251019 :
T 44 EC 75218 PH 2 Dbtension:
EC 75218 PH 2 Detension: MILESTONE : <! MILESTONE -OK to Star
DELDES21 . 01/25/10 19 | 01/25/10 19 i 2648 i
40Z | LoK to Start Fietd Work ! o210 19 01/25[10 19 ;
T T EC 75218 PH 2 Dtension:
EC 75218 PH 2 Detension: Planning couioranning Prepare EC Work P
DELDES21710 01/25M0 19 | 01/2811019 72 2648 ‘»‘s '
Prepare EC Work Packages 017251019 01728110 19
_EC 75219 PH 3 Removal: :
-EC 75219 PH 3 Removal: Develop Final Develop Final EC "Pkg for
DELDES3111M : ove 01/11/10 07 | 01/20110 14 5 1438 2
EC "Pkg for final Review! 01/11/1007 | 01/20/10 14
47 -EC 75219 PH 3 Removal: :
. - Mech / Struc - DV
DELDES3115M | EC 75219 PH 3 Removal: Mech /Stue - o406/10 14 | 0112411014 96 2878 ;
14 01/24/10 14
45 EC75219PH3 Removal: :
-EC 75219 PH 3 Removal: Inter-Departmental Reviews ;
DELDESIZ0 || e rtmental Reviows 01/20/10 14 | 012411014 96 2878 e 0"24“,0 1 :
a9 -EC 75219PH 3 Removal
-EC 75219 PH 3 Removal: MPR Provide MPR Provide Max ‘
DELDES3150 oo 01/21/10 07 | 01/28/1017 178 2765 S i
Max Delamination Depth 017211067 01728110 17 :
5 -EC 75219'PH 3 Removal:
-EC 75219 PH 3 Removal: Incorp - Incorp Verification Comment
DELDES3117 - 1< 01/24/10 14 | 01/26/1002 36 2878 E
Verification Comments Binanota | ovzerdoz
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Owner Except .. Owner Except MPR Max
DELDES3152 | e Viax Delamination Depth Calc 01/28/10 17 | 01201017 24 2765 B oar017 lotrero 17 ‘
52 “EC 75218 PH 3 Removal: .
K - ; incorp Reyiew Comments
DELDES3123 | EC 75219 PH 3 Removal: Incarp Review g1159/10 17| gwaoro 19 26 2765 i
omments 01/29/10 17 | 01/30/10 19 ;
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Milestone - Milestone}- Issued for Final R i
DELDES3190Z | = o o Rt 01/29/10 17 | 01/29/10 17 0 2765 1951017 | 01129110 47
Y S S ISR Ilbé""”ﬁ‘“'“zi"‘59"|'65'
ACT Description Early Start fl 2:"5);1 Rem Dur TF T i — — - -
: Lo Jan Feb Mar o Apr
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CR3 NPC Outage Contalnment Repair Pro;ect Level 3 Schedule

S e \ Apr
. Early |
ACT Descri tlon Early Start Rem Dur TF i -
v i) . 14 Finish 4 18 25 o 8 15 o o8 152 29 0s
~ AR - L. P 1 Lol " Pt 1L 1 ' -
54' EC 75219 PH 3 Removal H
€C 75219 PH 3 Remaval: Supv Review i Supv Review Prior to Final D
DELDES3125 . ? 01/30/10 19 | 01/30/10 23 4 2765
& Prior to Final DRB 01130110 19 01/30/10 23
EC 75219 PH 3 Removat:
EC 75219 PH 3 Removal: Distrib Final Distrib Final DRB Pkg for Re
DELDES3125D : 01/30/10 23 | 01/31/10 00 1 2765
DRB Pkg for Review 0/1023  01/31/10 00
56 -EC 75219 PH 3 Removal: :
K . . . Rewe Fina| DRB Pk ;
DELDES3125R | (e 219 PH 3 Removal: Review Final 593111000 | 021011018 42 2765 9 :
Pkg 01/31/100 02/01/10 18 :
75219 PH 3 Removal:
. Fi inal DRB Meetin,
DELDES31205 |EC 75219 PH 3 Remaval: Final DRB 02101710 18 | 02/011020 2 2765 i 9
Meeting | 02011018 02/01/1020
I g -EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Incorporate incprporate Final DRB Com
DELDES31215 |- 02101110 20 | 02/02/1020 24 2765 L
Final DRB Comments 02/011020  02/02/10 20
- - o EC 75219 PH3 Removal:
EC 75219 PH 3 Removal: MILESTONE - MILESTONE - All Reviews C
DELDES3130Z | Al Reviews Complete 02/02/10 20 | 02/02/10 20 0 2765 0dn020  62/62/1020
go EC 75219 PH 3 Removal ’
EC 75219 PH 3 Removal: Obtain Obtain Supervisor Approval
DELDES31220 - 02/02/10 20 | 02/02/10 22 2 2765 ;
Supervisor Approval 02/02/10 20 02/02/10 22
. 61 -EC 75219 PH 3 Removal:
N - i btain PGM Approval
DELDES31225 | O 75219 PH 3 Removal: Obiain PGM  o510/1022 | gzi03/1022 24 2765 m PP
pproval 02102/1022  02/03/10 22
62| EC 75219 PH 3 Removal: i
. MILESTONE - PGM A :
DELDES3140z | £G,79219 PH 3 Removal: MILESTONE - . o103/10 22 | 02031022 0 2765 5 pprov !
M Approval 03/1022  02/03/10 22 :
63| EC 75219 PH 3 Removal :
-EC 75219 PH 3 Removal: Planning o Planmng Prepare EC Work P
DELDES3I710 {5 oo EC Work Packages 02/03/10 22 | 02/06/10 22 72 2765 e 02061022
-EC 75220 PH 4
DELDES4111M | EC 75220 PH 4 Replacement Develop 113,19 19| g1/30/10 16 92 2634 D T
70% EC "Pkg for Design Challenge
g5 -EC75220PH4
-EC 75220 PH 4 Replacement: AREVA R*placemen AREVA "
DELDESA-0006 | posee S ol Reinforoement 01/15/10 11 | 02/04/10 14 408 2806 S
66 -ECT75220PH4
-EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0004 | Revise Concrete Spec CR3-C-0003&Verify 01/15/10 12 | 02/04/10 14 408 2613 :
Mix Dsn . 011561012 02/04/10 14
L : 1 1 22
ACT Description :::gl ‘Rem Dur TF ) | ,29 5
i _ Jan Feb Mar Apr
- Legend: Milestones In-Progress Activity
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CR3 NPC Outage Contamment Repair PrOJect Level 3 Schedule

S — Apr
Early 1 1 !
ri E Rem Di r JIF y Y
AcT Dese p""" a"y s‘a" _+Finish 5 7Y [ Toa 1 18 08 15 22 of 08 15 22 20 05
ki . ! | P . L IV TEUR TSNS DRI ST SRS T L ) P O | ! .
67 EC 75220 PH e
. -EC 75220 PH 4 Replacement: AREVA Repl AR
DELDES4-0008 | Design Additional Reinforcement for Delarr 01/15/10 12 | 02/07/10 14 480 2734 —
Area 01/15010 12
55 EC76220PHA )
_EC 75220 PH 4 Replacement: SGT Replacement: SGT Revise
DELDES4-0001 | oo o work Cale S08.0021 01/15/10 12} 02/03/1002 372 2721 55
go EC75220PH 4 _
-EC 75220 PH 4 Replacement: SGT ) Replacement: SGT Revise
DELDES4-0002 { g Formuork Spec CR3-C-0002 01/151012 | 02/02/1002 348 2745 ro— T
’ 70 EC75220 PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA lssue
DELDES4-0010 | (e 20 forcement Calclowgs 01/15/10 12 | 02/04/1004 398 2671 —
. 79 EC75220PH 4
EC 75220 PH 4 Replacement: AREVA Ri
DELDES4-0011 | Review & Revise Calc S06-0007 for Liner  01/15/10 12| 02/04/1004 398 2671 — -
Plate 01/15/10 127 02/04/10 04 ‘
T 72 -EC 75220 PH 4
-EC 75220 PH 4 Replacement: AREVA Repla AREVA
DELDES4-0009 | Revise Existing & Create New 01/1510 12 | 02/07/1014 480 2734 —
Reinfarcement Dwg 011541012 02/07/10 14
73 EC75220PH4
EC 75220 PH 4 Replacement: Owner . Repla t: Owner Accept
DELDES4-0005 | Accept Revised Concrete Spec 01/1511013 | 02/08/1014 504 2613 — >
CR3-C-0003 01/15/10 13 02/08/10 14
i EC 75220 PH 4 . |
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4111M3 | gt - MPR Analysis Input 0173010 14 | 01/30/10 16 2 2634 s0r01a] 0173010 16
| EC75220PH 4
-EC 75220 PH 4 Replacement: Replacgment:
DELDES4120 |10 e imental 70% Reviews 01/30/10 16 | 02/04/1014 118 2804 W o o040 14
76 -EC 75220 PH4
. - Replacement: Mech / Struc -
DELDES411sM | £C 75220 PH 4 Replacement: Mech/ g130110 16 | 021041014 118 2804 . Wﬁg@
truc - 70% DV 01/30/10 16|  02/04/10 14
EC 75220 PH 4
EC 75220 PH 4 Replacement: Owner - w Replacement: Owner Accept
DELDES4-0003 | Accept Formwork Spec CR3-C-0002&  02/03/10 02 | 02/04/10 02 24 2721 w
X Calc S08-0021 02/03/10 02 02/04/10 02
75 EC75220PH 4
EC 75220 PH 4 Replacement: Owner ok, REPIACEMeENt: Owner Accept
DELDES4-0007 | 2 o\ e w Reinforcement Design/Cale  02/04/10 04 | 02/06/10 04 48 2671 TR 1004 020061004
79 EC75220PH 4
EC 75220 PH 4 Repiacement: Owner Replacement: Owner Accept
DELDES4-0012 | Accept Revised Calc S06-0007 for Liner ~ 02/04/10 04 | 02/06/10 04 48 2671 fe
Plate oz(omo 04 02/06/1004
,.OA‘,,,,11.”“..18,.,,,..25;”; 01 08‘15‘22'01‘08“22'29'
. 15 05
-ACT Description Early Start] - FE::;‘ ‘Rem Dur TF - T T - - -
: N b Jan Feb Mar Apr
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CR3 NPC Outage Contamment Repa|r PrOJect - Level 3 Schedule

"~ Early & ' Apr.
. . 1 {) . I P
Description *,° Early stary  Finish Rem Dur. - TF 04 1 18 25 01 08 15 22 o 08 15 22 29 05
oot > : . . R L P BT R U ESPU STE RSN | P D [ ETSITTIT S R S W | L Ll PR I L ik P
| "EC 75220 PH 4 ; - :
. ; Replacement: 70% Design i
EC 75220 PH 4 Replacement: 70% Desigr 02/04/10 16 2 2804 ;
DELDES#1207 | Girlonc Meeting 02/04/10 14 | ©2/0. : 00410 14 02/04110 16
' g1 -EC75220PH 4
. Replacement: Incorp 70%
-EC 75220 PH 4 Replacement: Incorp 70% X uj
DELDESA117 | e mments 02/04/10 14 | 02/05/10 14 24 2806 041014 02105110 14
g2 -EC 75220 PH 4
. t: Develop Final
-EC 75220 PH 4 Replacement: Develop o 1015 | 02/13/10 16 193 2491 . ce{[pen
DELDESANIM2 | e et for final DRB" 2/05/ 2113/ 1016
g3 EC75220PH4
EC 75220 PH 4 Replacement: Receive ) > Replacement: Receive
DELDESA4-0000 | 5l .t rom PH Root Catise Analysis 02/06/10 14| 02/06/10 16 2 2843 02106110 14 02106/10 16
T - ga “EC 75220 PH4
\ . Replacement: Incorp 70%
-EC 75220 PH 4 Replacement: Incorp 70% - .
ELDES4123 ) 02/07/10 14 | 02/08/10 14 . 24 2734
D Review Comments 02/07/10 14 02/08/10 14
EC 75220 PH 4
EC 75220 PH 4 Replacement: Milestone - ?5 Replacement: Milestone -
DELDES4190Z | - o or Reviow 02/07/10 14 | 02/07110 14 0 2734 ) o018 0200710 14
g6 EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4111 ; 02/13/10 14 | 02/13/10 16 2 2491
EL M1 Approved MPR Analysis Input 02/13/1014  02/1311016
-EC 75220 PH 4
-EC 75220 PH 4 Replacement: Final : & Replacement: Final
DELDES120A || 02 "0 tmental Reviows 02/13/10 16 | 02/17/1017 97 2495 i B 270 17
g5 ECT75220PH4 ;
lacement: Final Mech /
DELDES4115M1 | EC 75220 PH 4 Replacement: Final Mech o5,13/10 16 | 021711017 97 2491 P
/Struc - DV 021311016 02/17/10 17
g ~EC 75220 PH 4 .
-EC 75220 PH 4 Replacement: Incorp Fina Reptacement: Incorp Final
DELDESANTF | e Comments 0211710 17 | 02/18/1017 24 2491 W 71017 0218110 17
_" go ECT5220PH4 !
-EC 75220 PH 4 Replacement: Incorp Fina & Replacement: Incorp Final
DELDES4123A ) 02/17/10 17 | 02/18/1017 24 2495
Review Comments : o7 oanero 7
T o oy EC75220PH4 |
EC 75220 PH 4 Replacement: Supv Replacement: Supv Review
DELDES4125 | o o T\ Final DR 02/18/10 17 | 02/18/10 21 4 2491 oHEM0 17 021810 24
EC 75220 PH 4
EC 75220 PH 4 Replacement: Distrib Final . Replacement: Distrib Final
DELDES4125D : 02/18/10 21 | 02/18/10 22 1 2491 :
DRB Pkg for Review 02/18/11021  0218/10 22
-~ .,fo;..,.w{..‘”ié ,25,°1j—ﬂ0815,j22”—h81,08‘15f,2;—ﬁ
S o 5 1
ACT - Description Ezlrg‘ Rem Dur TF i T
- f o n e Jan Feb Mar
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CR3 NPC Outage Contamment Repalr PrOJect Level 3 Schedule

e B Apr
1 L —_—
. 04 11 18 25 01 08 15 \ 22 ‘ 01 \ 08 15 \ 22 L 29 05
o I Lo o b e e e e TS R L [ PRI S, L ' L .
g3 EC 75220 PH 4!
. Replacement: Review Final
-EC 75220 PH 4 Replacement: Review P
DELDE - 02/18/10 22 | 02/19/10 22 24 2491 # :
S4125R | Final DRB Pkg 218/ 02/18/1022  02/19/10 22
EC 75220 PH 4
- Replacement: Final DRB Me
EC 75220 PH 4 Replacement: Final DRB :
LDES41205 : 02/19/10 22 | 02/20/10 00 2 2491 |
DELDES412 Meeting 2 02/19/1022  02/20/10 00
EC 75220 PH 4 :
. Replacement: lncorporate
-EC 75220 PH 4 Replacement: Incorporate
DELDE: - 02/20/10 00 | 02/21/10 00 24 2491
S41215 | £ival DRB Comments 21200 021201000 02/21/10 00
- EC 75220 PH 4
. i Replacement: MILESTONE -
EC 75220 PH 4 Replacement: i !
DELDES4130Z MILESTONE - All Reviews Complete 02/21/10 00 | 02/21/10 00 0 2491 §1§2/21/10 00 02/21/10 00
""" o7 ECT5220PH4
EC 75220 PH 4 Replacement: Obtain 5 Replacement: Obtain
DELDES41220 " 02/21/10 00 | 02/21/10 08 8 2491
Supervisor Approval 0212111000 02121/10 08
- ) gg EC75220PH4
- i Replacement: Obtain PGM A
-EC 75220 PH 4 Replacement: Obtain P
DELDES41225 02/21/10 08 | 02/22/10 08 24 2491
PGM Approval 02/21/10 08 102/22/10 08
g9 ECT75220PH4
EC 75220 PH 4 Replacement: Planning eplacement: Planning
DELDESAT10 | Beona’ e Work Packages 02/22/10 08 | 02/25/10 08 72 2491 WG 8 02125110 08
100 EC 75226 Replacement
. MILESTONE - PGM Approv
DELDES4140z | EG 79220 Replacement MILESTONE - 555,40 05 | 0212211008 0 2491 PP
PGM Approval 12/22/10 08 02/22/10 08
101 EC 75221 PH 5 Retension:
ion: . MILESTONE - "Start Project
DELOESs10z | EC 75221 PH 5 Retension: MILESTONE - 4119110 07 | 0171911007 0 3234 g
Start Project 011911007 01/19/10 07
102 EC 75221 PH5 Retensmn
EC 75221 PH 5 Retension: Prep / Cpht Prep / Cpit Validation Plan w/
DELDES51005 e 01/19/10 07 | 01/19/10 09 2 3234
Validation Plan w/Supv nst 01/19/1007  01/19/10 09
103 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Develop Develop Project Tm /
DELDES51008 ) : 01/19/10 09 | 01/19/10 11 2 3234 )
Project Tm / Kick-Off Mtg 0119/1009  01/19/10 11
104 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Develop Draft Develop Draft Pkg for:
DELDES51020M 01/19/10 11 | 01/23/1017 102 3234
Pkg for Conceptual DRB Gire6 11 ouzan017
105 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Distribute - . Distribute Conceptual 70%
DELDES51025 | concepiual 70% Pig for Review 01/23/10 17 | 01/23/10 18 1 3327 O
. < i
L 04 11 18 25 01 08 15 22 01 08 15 22 29 05
; Description arly. Start, } T : -
: Lix Jan . Feb Mar . Apr
Legend: In-Progress Activity )
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~_CR3 NPC Outage Contalnment' Repalr Pro;ect Level 3 Schedule

Early Rem Dur TF

Descripti fEarl St
AcT escription Y $tartl Finish 5 o 08 15
g b H ) R ) | I VS S N S ST S T Y
106 -EC 75221 PH 5 Retension:
. + 98 pevelap 70% EC "Pkg”
DELDESs111M | -EC,75221 PH 5 Retension: Develop 70%  o453/40 47 | g1126/10 17 72 3234 P 9
EC “Pkg 0123/10 17 01/26/1017
107 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Review Review Conceptual 70% Pkg
DELDES51027 01/23/10 18| 01/2611018 72 3327 )
Conceptual 70% Pkg 01/23/1018  01/26/10 18
108 EC 75221 PH 5 Retension:
. Conceptual DRB Meetin
DELDES51030 EC 75221 _F’H 5 Retension: Conceptual 01/26/10 16 | 01/26/10 18 2 3320 P g
DRB Meeting 01726110 15 01/26/10 18
T 100 EC 75221 PH 5 Retension:
ion: . Mech / Struc - DV
DELDESs115M | -5¢ 75221 PH 5 Retension: Mech/Stue - o456110 47 | 01130110 17 96 3234 :
017261017 OV/30/10 17
- 110-EC 78221 PH 5 Retension:
LEC 75221 PH 5 Retension: InterADepanmental Reviews
DELDESS120 [1mc o o ol Reviowe 0172611017 | 01301017 96 3234 i 7 owono 1
I T - 111EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: MILESTONE - MILESTONE - Conceptual
DELDESS120Z | Go o2 e Mig ol Waivad _01/26/1018 | 01726/10 18 [} 3320 e ts 012610 13
142 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Milestone - o, Milestone - Issued for 70% R
DELDESS190z |, 2 2200 Sheiers 01/26/10 18 | 01/26/10 18 0 3320 G 018 O126/10 18
113 EC 75221 PH 5 Retension:
ion- 9 70% Design Challenge Mgt
DELDESS122 | EC 75221 PH 5 Retension: 70% Desion  oy06/10 18 | 0112611020 2 3327 : o oS 98 Mg
N Challenge Mgt 01/26/10 18 01/26/10 20
|
1154 -EC 75221 PH 5 Retension;
i Incorp Review Comments
DELDESs123 | -EC 75221 PH 5 Retension: Incorp Review 44,3010 47 | 202110 18 73 3234 ®
Comments 0173611017 02/02/10 18
- -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Incorp 70% 115 incorp 70% Comments
DELDES5117 “Incorp 70% 041301017 | 020211018 73 3234 )
Comments 01/30/10 17 02/02/10 18
) 116 EC 75221 PH 5 Retension:
ion: i Supv Review Prior to Final D
DELDESS125 |GG 75221 PR ® Retension: Supy Review 55109110 18 | opioziio22 4 3234 : P
Prior to Final DRI 02/02/10 18 02/02/10 22
17 EC 75221 PH 5 Retension:
R Distrib Final DRB Pkg for Re
DELDES5125D EC75221PH5 Retensnon. Distrib Final 02/02/10 22 | 02/02/10 23 y 3234 ; L g
DRB Pkg for Review 02/02/1022  02/02/1023
- 118 -EC 75221 PH 5 Retension:
: Lo . . Review Final DRB Pk
DELDESS1Z5R | 0 10221 PH 5 Retension: Review Final - g5109110 93 | 02i0g10 13 134 3234 ; g
9 02/02/1023  02/08/10 13
T T T T e T
ACT Description Early Start FF:aT'Y RemDur TF .
. Finish -
. . " LN Feb
Legend: Milestones Aclivity
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CR3 NPC Outa

ge Containment Repair Project - Level 3 Schedule

R - Early. 1* . ) ) Apr
AC . Description ;Earl G A
T - Description Barly Start i 4 m 2 of e 15 22 ol 15 2’ 0
N i i L 1 TR n . Lol at P JC T VAN P N SRS SR SY NF ST E G Y TS r [T U L Ll et
. 119 EC 75221 PH S.Retension:
EC 75221 PH 5 Retension: Final DRB . Final DRB Meeting
DELDES51205 : 02/08/10 13 | 02/08/10 15 2 3234 :
S5 Meeting 02108/1013  02/08/10 15
-EC 75221 PH5 Retension:
-EC 75221 PH 5 Retension: Incorporate . Incorporate Final DR& Com
DELDES51215 | 02/08/10 15 | 02/09/1015 24 3234 ;
Final DRB Comments 02/08/10 15 02/09/10 15
121 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Obtain Obtain Supervisar Approval
DELDES51220 - 02/0910 15 | 02/09/10 23 8 3234 #
Supervisor Approval 02/09/10 15 02/09/10 23
- 122 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: MILESTONE - MILESTONE - All Reviews C
DES5130Z - 02109, 09/10 15 3234
 DELDESS130Z | AllReviews Complete 1015 | 02009 0 2/09/10 15 02/091015
o 123 -EC 75221 PH 5 Retension:
K Lo . Obtain PGM Approval
DELDESs1z25 | EC 75221 PR § Retension: Qotain PGM . g506/10 23 | 021101023 24 3234 @
Approval 02/091023  02110/1023
e ——— - - 124 EC 75221 PH 5 Retension:
ion: B MILESTONE - PGM Approv
DELDESs5140z |EG 75221 PH 5 Retension: MILESTONE - 510110 33 | 0211011023 0 3234 ) Ao
PGM Approval 0211011023 02/10/1023
125 EC 75?21 PH 5 Retension:
y EC 75221 PH 5 Retension: Planning _Planning Prepare EC Work P :
DELDES51710 021101023 | 02/13/1023 72 3234 :
Prepare EC Work Packages 7102 01023 0211311023 {
nent.Repair Contracting / Subcontr
127 Contracting/Subcontracting/
Contracting/Subcontracting/Pracurement Procurement Complete MILE
DELCONL1M 02/08/10 17 | 02/08/10 17 0 3360
Complete MILESTONE 21081017 02/08/10 17 ;
Contail epair Stibcontracting, ..
109 Award Hydro-Demolition T
e Contract Compl MILESTON :
DELCONogM | Award Hydro-Demolition Contract Comp!  o1,18110 14 | 0111811014 0 3229 8 P :
MILESTONE 011810 14 01118110 14 !
130 -Award Batch Plant Contract
DELCON11  |-Award Batch Plant Contract 12/04/09 19 | 0200811017 507 3082
12/04/09 19 02/08/10 17
131 Award Batch Plant Contract
Compl MILESTONE
DELCON1M | Aard Baich Plant Contract Compl 02/08/10 17 | 02081017 0 3082 ; P
NE 2108110 17 02/08/10 17
Containment Repair, Te j
Perform Cancrete
133 ;
N Scan / Boring
DELTSTO6 Perform Concrete Scan / Boring 03/28/10 04 | 03/30/10 04 48 2437 %%%8/ D04 0313010
1 04
D - e
. L. 01 08 15 29 a5
ACT Description. Early Start FE:;yh Rem Dur TF T - ; T
’ C . N . Jan Feb Mar Apr
P
Legend: Mitestones In-Progress
& , o Page 10 of 11
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»
ACT o Descn tion Early Start =2 ‘Rem Dur - TF : A
. p . Vs Finish | 7 04 11 X 18 25 01 08 15 , 22 | 01 08 15 ) 22 ’ 29 05
B . 1 : R . N . L - N : 1 Iimie ¢ .
134 l;x;z:face Perform |LRT
DELTSTO3 Interface Perform ILRT Test 03/28/10 04 | 03/30/10 04 48 2437 Ecis
03/28/10 04  03/30/10 04
Interface
Interface Testing/ILRT Complete : Testing/ILRT
DELTSTLIM 03/30/10 04 | 03/30/10 04 [} 2605
MILESTONE 03/30/10 04 0/10 04)
136 Interface Plan
Interface Plant Start-up Complete n,  Startup
DELCLOL12M 04/01/10 04 | 04/01/10 04 0 2557
MILESTONE ; 04/01/10 04 04
Containment Repair Plant Startup:& Testing.;; «
Interface Startup
138 to Mode 4
DELIMP2-0000 | Interface Startup to Mode 4 03/30/10 04 | 04/01/10 04 48 2437 fie ]
03/30/1004 1/10 04
139 31 a0
DELCLOO0-0000 | Interface Startup to Mode 1/On-line 04/01/10 04 | 04/06/10 04 120 2437 e
04/01/10 04 o4
: - K.—a., 11,18, 25,.| 01.., oa,ﬁ—.—r,ﬁ—.; e TI,;IS.., 2,,-—:—
. o . . 01 08 2 29 . 05
ACT Description arly Start FEI;';‘{,' Rem Dur TF T T - -
: s e R N el o Jan Feb Mar Apr
Legend: Milestones tn-Progress Activity
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