-27-Oct
29-Oct
‘31-Oct:
2-Nov ~
4-Nov -
6-Nov
8-Nov -
10-Nov
12-Nov-
14-Nov.
16-Nov 7
18-Nov.
20-Nov.
22-Nov
24-Nov' 3
26-Nov'
28-Nov ~
30-Nov
G;DEC‘: 3
8:Dec
10-Dec
12-Dec -
14-Dec
16:De¢
18-Dec.
20-Dec
22-Dec
24-Dec
26-Dec ]
28-Dec =
30-Dec:

* (8) External Events

# (8) Operational Events

® (7) Inadequate Containmént
Cutting

= (6) Inadequate Concrete - Tendon
interactions:

# (5) Chemically or Environmentally
Induced Aging

®(4) Shrinkage, Creep and
Settlement

# (3) Inadequate Use of Concrete.
Materials

# (2) Inadequate Concrete
Construction

m (1) Inadequate Concrete Design
due 16 High Local Stress

%@% Progress Energy

i



~~

(Q)I-EXté'rnal' Events
14 -
# (8) Operational Events
12 | |
& (7) Inadequate Containment
10 Cutting
= (6) Inadequate Concrete -
8 Tendon interactions
= (5) Chemically or:
6 Environmentally induced Agmg
| # (4) Shrinkage, Creep and
4 Settlement
m (3) Inadequate Use of Concrete
2 Materials.
" (2) Inadequate Concrete
0 e ey e gy ey Con_struct;on
& S @ E Q,o 00 PR R R & ""?»df & S
(f}\& m‘*’é q,\; = \\ <> S \0,0 \,vo '&'0 &S (bo {ﬂ’o qy,ow.o q?{o Y

Note that while there is.some- ev:dence suggestmg that condttmns physmal!y exist to: ‘support. - m
these failure modes, they may. still transltson toa “Refuted” status as the root.cause analysis % “;g P@'@g?@&& @&@;

2 proceeds, and their specific contribution to the root ¢ause is further qﬁant:fledlanalyzed

/4



) Feb ) Mar . Apr
| 25 01 08 15 22 01 B 22 29 05
ssub Lovel 2 Schedule That
Includs p m -
2 |DELACTO10 Includes Input from Engineering &  11/17/09 07 12/30/09 17| 39 C13300 s WA
EPC Contractor ?7 [
-Ensure the Installation of 3 -Ensure the installaion of
3 |DELACTO12 Containment Equip Hatch is Factored 11/17/09 07 12/30/09 17| 39 C13300 |emmmmmmmmts i 0
into CRT Sch 11/17/09 97 12!39/09 17
, |, -Prepire & IssualSGT
-Prepare & Issue SGT Containment Lemanainment RoBal SC000 st
4 DELACTO009 Repair Scope of Work Document 12/01/08 07 01/06/10 17} 111 C13300 TR DI 017 sy
-Prepare & Issue SGT Staffing &
5 DELACTO005 Mobilization Plan / Task Plans 12/01/09 07 01/01/10 17| 63 C13300
|, -Establish Wnen SGT Takes
-Establish When SGT Takes Control Control of Sched
6 DELACTO08 of Schedule Function. 12/01/09 07 01/05/10 17| 99 C13300 IO 0T CTOB 10 17
i eI ET A }
Containment Repair Logistics . v 3
i . : [
-Move P. Ingersol Crew From Trailer 1211 'C62100 8 Fr:';eTfai::gglisfllo Tralor 5
8 QELLOGOOS #24 o Trailer #5 8/09 07 01/06/10 17| 80 TS OT T G060 17
9 -él’sm #39 MM; Tent From
-Tent # 39 Move Tent From MTF to MTF 1o MLY
9 DELLOGO008 MLY & Repower 12/18/09 07 01/06/10 17| 80 C62100 I R
-Tent # 80 Movej Tent From
-Tent # 80 Move Tent From MTF to 3 o MLY & i
10 DELLOGO11 MLY & Repower 01/04/10 07 01/22/10 11| 144 C62100
-P. Fagan Crew Move Personnel &
1" DELLOGO014 Their ltems from Trailer # 1 to Trailer 01/04/10 07 01/22/10 11| 144 C62100
#24
- ysical Ownership of
-Take Physical Ownership of SGR 12 Tont #
12 DELLOGO017 Fab Tent # 46 01/11/10 07 01/22/10 17} 100 C62100 T
13 |DELLOGO20 irailer # 24 Domob to Trallers 16 & - 41/41/10 07 01729110 17| 150 C62100
| i 14 -Restoo ips Parking in The
-Restore the Parking in The Main - w
14 DELLOGO023 Parking Lot 01/18/10 07 01/29/10 17) 100 C62100 ‘6‘?7{8110 R A :
-Taki PhE ical Ownership of
15 |DELLOG026 -Take Physical Ownership of SGR  5/04/40 g7 0211210 17| 100 C62100 o SSRDeEn a7 Es |
Decon Tent # 86 N 020111007 | 02112/10 17
_PE Develop Rodt Cause
-PE Develop Root Cause Document 17 Document (AR 358724) A
17 DELRCA058 (AR 358724) 10/21/09 07 01/24/10 19| 353 C45500 TR 01/2??1% 3
Pl Develop SupportRefute
-Pll Develop Support/Refute Root "‘an:_wys Docum
18 DELRCA060 Cause Analysis Documentation 10/25/09 .07 01/11/10 18| 196 C45500 T | I
T T m 04 1" 18 25 01 08 15 22 o1 w8 | 15 22 20 05
T
4 Dec ' Jan ' ' Feb Mar ' Apr
Milestones in-Progress Activity
@ Page 1of 1§]
December 28, 2009 06:19:19 AM
'




ntainment Repair Project - Level 3 Schedule

4

3§ L L i Mar I Apr
4 ) 21 ) 28 04 11 18 25 01 08 15 22 o 08 15 22 29 05
Pil Analyze, Develop & | Final P Dot s |
g nalyze, Develop & Issug Final |12 Jssuo Final kool Cause :
19 |DELRCA056 Root Cause Analysis Report 11/15/09 16 01120110 19| 305 CA500  frmmimmimstn 2
-PE Perform Owners Review of 0 FE F:"”"’";m"g, Roview | B
20 |DELRCA061 Support/Refute Root Cause Analysis 11/24/09 07 01/13/10 18| 220 C45500 1
Documentation 11724109 07 01/1?/19 18
21 |DELRCA070 -Pli Perform Lab Testing 12/02/09 07 12/28/09 17| 27 C45500
an Mods|
22 |DELRCA082 -Pll Expand Nastran Model 12/23/09 14 01/06/10 02| 252 C45500 Ty
Pil Tune Abaqus §miel wi
23 |DELRCA08S Pll Tune Abaqus Model w/ Creep 455309 14 12/29/09 14| 72 C45500 a2 T Resofs, roep
Test Results, Creep Gradient, ASR .
Gomputer
24 DELRCAO080 -Pil Procure Super Computer Use 12/23/09 14 01/06/10 02| 252 C45500 ]
Pl rajss Check Abat &
25 |DELRCA088 Pll Cross Check Abaqus & Mertin 15/59/09 14 12/31/09 14|, 48 C45500 2 Morfiwos
Models : 12/29/09{1. 12131709 14
Pil Perforin ysi
26 |DELRCAOT1 Pil Perform FEM Analysis with Lab 44,4410 00 01/04/10 05| 5 C45500 v Lab TestRepuls |
Test Results 01/04/10 00 our.umoosz
27 :ganuad Exgand Moédel on
S
27  |DELRCA084 PIl Load Expand Model on Abaqus ~ 01/06/10 02 01/08/10 02| 48 C45500 mmt | o
R PE-Perform Owners Review
28 |DELRCA0S6C  LE Perform Owners Review of Final g4,54/10 07 01/22/10 19| 24 Ca5500 3 L
Root Cause Analysis Report : 01721119 07 0172210 19
PNSC R;ﬁew & Appt
29 |DELRCA059 PNSC Review & Approve Root 01/25M0 07 01127110 19| 36 C45500 oot Dolamiraion
Cause Determination 017251007 | 0112711018
Root Causa Analysis
30 |DELRCAOs9M oot Cause Analysis 01/27110 19 01/27/1018| 0 C45500 20 Conpliiapprored MILEST
Complete/Approved MILESTONE 12711419 012710 19
Decision Point - |s it Ok
32 |DELRCAOT2 Degcision Point - Is it Ok to Detension o141 05 01/04/10 05 C45500 52 Datension All Tepwdons o
All Tendons or Delam BayTendons ¥01/0411005 | 01041005
Decision Point - Is it Ok to Perform {3 Decision Point st Ok o
33 |DELRCAG71A  Hydro Demolition for Concrete 01/04/10 05 01/04/10 05 C45500 Porfom Hydro Gomallin
Removal ~ 1/04/10 05 01/04/10 05;
Design Basis Analysi:
34  |DELDBA-3M Design Basis Analysis Complete  go/04/10 09 02/04/10 09| 0 C45100 3" CorpiotsMLESTONE
MILESTONE @zzw 1003  02/04/1009
EC 63016: Revise EC Based on ag iff;&‘:? $::;,F§;.’:f:"
35 DELDBA-0030 Tendon Tension Calc to suppert Fuel 01/12/10 22 01/15/10 22| 72 C43200 !
Load o116 22 01/15/10522
21 ' 28 ' D4r T ’11 18 ! 25 01 Oé o ' :l.'; 22 o 08 o 15 22 29 05
Dec ' Jan ' Feb Mar ' Apr
Milestones In-Progress Activity
Page 2 of 16

December 28, 2009 06:19:19 AM




Repair Project - Level 3 Schedule

'CR3 Outage Containment
e 5 Dec

iy S ol \ . Mar , Apr
prtdduan y(!a o 4 M8 25 o w85 22 o B 15 22 29 05
Interface - Complete Design : P i 3p {lnigrface - Completa Dosign | - | ’
36 DELOUT-0200 Requirements Prior to Fuel Load 01/15/10 22 01/45/1022| 0 C45100 o
Start : : 5/1D 22 01/15110 22
Detensioning Calc - | o Dosrseriss e o
-Detensioning Calc - tncorp fional Elements (Eq Hic
37 DELDBA-0004 Additional Elements (Eq Htch) 12/02/09 21 01/06/10 02| 252 C43200
-Detensioning Calc - Computer Detarsioring Cale:
38 |DELDBA-D00B  Analysis of Load Cases for Each  12/23/09 14 12/28/09 09, 43 C43200 g ler Anabrsls of Load
Option 122300814 1272800909 |
-Detensioning Calc - Include Results i g9 “Detonsiaring Calc - Incude
39 |DELDBA-000S  of Analysis in Calc & Release for  12/28/09 09 01/08/10 09| 264 C43200 e " Cde
Review (122800908 | 010081008
: -Detengoning Calc|- Perform
40 |DELDBAgpps  cDetensioning Calc -Perform © /08,10 05 0112/10 09| 96 C43200 : 22 Beried Cac O o
Revised Calc Owners Review : 01/08/10080  01/12110 09
4 A'; v i ar Calc -
. ] e Chlc
41 DELDBA-0005 -Detensioning Calc - Approve Calc ~ 01/12/10 08 01/14/10 09; 48 C43200 ﬁ‘}‘ 21008 | 01114110 b9
Di i Calcutati
Detensioning Calculation Complete 2 Camplpte MILESTONE
42 DELDBA-1M MILESTONE 01/14/10 09 01/14/10 09} 0 C43200 1/,4,§0° 01114110 08
-Containment Delam Calc - S8L 43 ﬁ“ﬁﬁﬁf&'é’:ﬁ i .
43 DELDBA-0202 Perform Final Analysis 12/22/09 13 01/05/10 13| 239 43200 Sm—
e Delam i:al .
-Containment Delam Calc - Perform : “ Porfon Owners Revigw of
44 |DELDBA0204  Somanmen Deld o7 01/05/10 13 01/09/10 22| 105 C43200 : S ooz
N Containment Pelam (.‘iaic-
45 |DELDBAg203 ~ Comtainment Detam Catc - S&L Issue g405/10 43 01105110 13| 0 €43200 5 \ AL sun D Calc o 2
Draft Calc for PE Review %1/05/101 01/05/10.13
-Con(ainmerf;l Delam Calc -,
46 |DELDBA.0205  Containment Delam Calc - Resolve 1/09/10 22 01112110 22| 72 C43200 WA‘ Sospuue Coqmyns
Comments ofngind22 01421022
c o o Delam Calc -
ontainment Delam Calc - Issue : Issue Fingi Calc
47 DELDBA-0206 Final Caic 01/12/1022 01/12/1022| 0 C43200 : %‘ 12”042 ownz022
Sntanment Bldé; Calc -
48  |DELDBA.0104  Contanment Bldg Caic-Incom BQ  g1/14/10 09 01728110 09| 336 C43200 :
Htch Model Details
anment Bldg§ Calc -
49 |DELDBA.1gp  contanmentBldg Calc - Finalize 4414110 0g 01/21/10 09| 168 C43200 mputar Analysis
Computer Analysis 017211008
-Containment Bldg Calc - Compile 50 “Containment Bidg Calc -
50 DELDBA-0101 Calc to be Ready for 01/21/10 09 01/28/10 09| 168 C43200 0!12?;:0: Ca'::;’;;:‘:ﬁy
Review/Verification
: Containment BIdg Calc -
51 |DELDBA-ot02  Containment Bldg Cale - Owners  oq/5/10 g9 02102110 09| 120 C43200 5 Qe ReviowVaricaton
Review/Verification : 0128/1009 020210 09
~Containment Bldg Calc -
52 |DELDBA-0103 ~Containment Bldg Calc - Incorporale , /0,14 09 02/04/10 09| 48 C43200 ;Zw incorporaio Review |
Review Comments & Approve 020021009 020411009
21 28 04 11 18 25 ol o8 15 22 01 o | 15 22 2 05
5 2 Dec. j Jan ! Feb ' Mar o Apr
Legend: Mileslonas In-Progress Aclivity
Page 3 of 18|
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R3 Outage Containment Repair Project - Level 3 Schedule
G Early, IF : Dec . Jan ) Feb ] Mar . Apr
21 ) 28 04 11 18 25 01 . 08 ) 15 22 o1 08 15 22 29 05
. P Coptainment Bldg Caic
Containment Bidg Calc Compl .53 Compl MILESTONE
53 |DELDBA-2M : o5, Com N
MILESTONE J Goowrioon  ozodt00
RS e
itainmentRepa
55 |DELDESLIM EC Implementation Design COmplete g </16 03 05/13/10 03| 0 G45100 ' 55 Gt MHESTONE "
MILESTONE : %2/ 31003 02/13/1003
EC 75000 PH 1 Concrete Cut: 56 EC 75000 PH 1 Concrale
56 |DELDES11710  Planning Prepare W/O 01652765  12/26/09 14 12/28/09 14| 48 C47100 by 21 P1anTing Prepare WO
Work Packages 12/26/09 14 2/28/09 14
EC 75218 PH 2 Detension: Incorp . 57 EC75218 PH 2 Detension:
57  |DELDES21023M  Final MPR Detension Calc Results  12/28/09 09 12/29/09 09| 24 C45100 gy Ino0rP Fital MPR Datansion
into EC 12726109 09 12/29/09 09:
- sg EC 75218 PH 2 Detonsion:
58 |DELDES21020M 75218 PH 2 Detension: Develop  1/04/10 05 01/06/10 13| 56 C45100 : Davelon 10% P
o g B 01/04/10 05 01/06/10 13;
EC 75218 FM 2 Detenslon:
EC 75218 PH 2 Detension: ID Long 5% 1D'Ldng Lead materiai th Pro
59 |DELDES21600 ot o e et 01/06/10 09 01/06/10 13| 4 C45100 ‘oo oo
EC 7:5218 H 2 De(iens jon:
EC 75218 PH 2 Detension: Distribute : 0 pistibute 70% Pxgifor Ravie
60 |DELDES21025 700 o o'to Reviow 01/06/10 13 01/06/10 21| 8 C45100 ; bownn s [ovosr?
EC ;5218 H 2 Deléens jon:
EC 75218 PH 2 Detension: Develop ! Davelop Firlal EC *Pkg for
61 |DELDES211IM b o or il DRE" 01/06/10 13 01/11/10 13| 120 C45100 Simrhs oututo
L . 62 EC 5_75215 PH 2 Detangion:
62 |DELDES21027 %i;iiw PH 2 Detension: Review o /ne116 514 01/07/10 21| 24 C45100 : o Review 70% Phg
o FKg : 01061921 | 0107730 28
EC 7521BPH 2 . i
EC 75218 PH 2 Detension: 70% 63 70% Package Meeti
63 |DELDES21030 : 01/07 : ! 1
Package Meeting M01901/07/1021) 2 C45100 ‘sioriione | owerng 21
! ’ EC 7521B PH 2 Detansion:
EC 75218 PH 2 Detension: : 54 MILESTONE - 70% Pkg My
64  |DELDES2120Z : aMa
MILESTONE - 70% Pkg Mtg Cplt 01/07/10 21 01/07/10 21| 0 C45100 . %1[07 1021 | 010710 21
B EC 75218 PH 2 Detension:
PP €5
65 |DELDES2115M  EC 75218 PH2 Detension: Mech/  54/44/10 13 01113110 13] 48 C45100 : gy 0 St OV
Struc - DV X 0111013} 113101
BC 752155 PH 2 Detension:
EC 75218 PH 2 Detension: 68 | lterDepartentat Reviews
66 |DELDES2120 Inter-Deparmental Roviews 01/11110 13 01/13/10 13| 48 C45100 Fihfross omwon
EC 75:2|€ PH2 Dekmsmn
EC 75218 PH 2 Detension: Milestone 57 Milestons|- Issued for Final R
67 |DELDES2190z o L 01/12/10 22 01/12/1022| 0 C45100 oo 0 | ourarioz2
EC 7552 8 PH 2 Desansion'
EC 75218 PH 2 Detension: Incorp : % Incoep Vhrification Comment
68 |DELDES2117 e 2 betens 01/13/10 13 01/14/10 13| 24 C45100 Fownots|  ownarots
EC 7252 8 PH 2 Delension:
EC 75218 PH 2 Detension: Incorp % Incofp Review Comments.
69 DELDES2123 . 01/13/10 13 01 . ncorp "
Roviow Comments /10 13 01/14/10 13| 24 C45100 : Brwrora) i
21 2 04 1w s o1 o8 15 22 o1 8 15 22 29 05
T
Dec Jan Feb ' Mar ' Apr
Legend: Mitastones in-Progress Activity
@ Page 4 of 16|
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" « .
CR3 Outage Containment Repair Project - Level 3 Schedule
e i Dec Jan \ Feb ) Mar . Apr
- a sh. [ Di I 04 18 % o1 08 15 22 01 ® 15 22 29 05
. B EG 75218 PH 2 Detension: ;
EC 75218 PH 2 Detension: Supv . 7@ Suipv Review Price to Final D
70 DELDES2125 Review Prior to Final DRB 01/14/10 13 01/1411017) "4 C45100 '01/1411;0 1B 01141017
T 71 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Distrib "' Distri} Final DRB Pkg for Re
" DELDES2125D Final DRB Pkg for Review 01/14/10 17 01/14/10 18] 1 C45100 ‘o1naio 7 01/1&/10 18
EC 75218 PH 2 E)GIBHS‘DI’\Z
EC 75218 PH 2 Detension: Review 72 Reviel Final DRB Pkg
72 DELDES2125R Final DRB Pkg 01/14/10 18 01/15/10 18| 24 C45100 ?‘114/ ofs  omEn018
EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Final : 73 Final DR8 Medting
73 DELDES21205 DRB Meeting 01/15110 18 01/15/10 20| 2 C45100 ‘01“;5!1 B o020
gEC (75218 PH 2 Datension:
EC 75218 PH 2 Detension: 4 Final DRB Com
74 DELDES21215 Incorporate Final DRB Comments 01/15/10 20 01/16/10 20; 24 C45100 ?MSH 2 01;/16/1020 X
EC 75218 P;‘i 2 Detension:
EC 75218 PH 2 Detension: Obtain : 78 Gotain Supervisor Approval
75 DELDES21220 Supervisor Approval 01/16/10 20 01/17/10 04| 8 C45100 ¥ ineho 20 P111710 04
EC 75218 PH 2 Detension:;
EC 75218 PH 2 Detension: 7 MILESTONE - All Reviews C
76 DELDES2130Z MILESTONE - All Reviews Complete 01/16/1020 01/16/10 20 0 C45100 Q? 1611020 01/16/10 20
C 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Obtain 77" dptain PGM Approval
77 DELDES21225 PGM Approval 01/17/10 04 01/18/10 04| 24 C45100 %It 110 04 EO1/IB/1004
EC 75213é PH 2 Detension:
EC 75218 PH 2 Detension: Planning : 78| Planning Prepare EC Wark P
78 DELDES21710 Prepare EC Work Packages 01/18/10 04 01/21/10 04| 72 C47100 STEE 004 | 01211004
79 |DELDES2140z  EC 75218 PH 2 Detension: 01/18/10 04 01/18/10 04| 0 C45100 : 18| MESTONE ko ik
MILESTONE -OK to Start Field Work : % 18/10 04 | 01/18/10 04
£C 75219 PH 3 Removal: Devel sy SO I52i5PHS Romova:
p emoval: Uevelop —""—:&—%@ @
80 DELDES31020M 30% Design Pkg 12/09/09 07 12/28/09 12| 22 C45100 T 09212
EC 75219 PH3 R - Revi gy -EC 75219 PH 3 Removal:
- emoval: Revise
81 DELDES3115N IWE/IWL Repair Plans 12/28/09 12 01/28/10 10| 370 C45100 :
EC 75219 PH 3 Removal: Distribut PR febl )
emoval: Distribute ist } sSign
82 DELDES31025 30% Design Pkg for Review 12/28/09 12 12/29/03 08 8 C45100 5?2!28/09 2 12120109 05
EC 75219 PH 3 Removal: Revi W e o
emoval: Review oview 30% Design Phg
83 DELDES31027 30% Design Pkg 12/29/09 08 12/30/09 08| 24 C45100 !;3!2/29,0903; 12130100 68
EC 75219 PH 3 Removal: 30% w S
emoval: o [ esign evim Meseling
84 DELDES31030 Design Review Meeting 12/30/09 06 12/30/09 08| 2 C45100 ’12/30109;06 12!30!Di900
EC 75219 PH 3 Removal: | g ECT5219PH3 Removal
85 |DELDES3120Z  MILESTONE - 30% Design Review  12/30/09 08 12/30/09 08) 0 CA5100 § gy, MUESTONE- 3% Doy
Complete | Sroomabs  r2m0mp08
£C 75219 PH 3 Removal: Devel s £C 152103 R
- emoval: Develop velop Fi -Pkg for
86 DELDES3111M Final EC "Pkg for final DRB" 12/30/09 08 01/16/10 10| 206 C45100 s
/ 2 2 e M 18 25 o1 o8 15 22 o 0s 15 22 29 05
T T
Dec Jan Feb ' Mar ' Apr
n-Progress Activity
Page 50f 16
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e Containment Repair Project - Level 3 Schedule
,-|9“ ¢ w ¢ Dec ) Jan . Feb . Mar . Apr
fgur 21 . 28 04 11 , 18 . 25 ) 01 08 15 22 01 08 15 22 29 05
B 575 €L 75219PH 3 Remo\_/al: H
87 |DELDES3IZ0 R T 01M6/10 10 01/22/10 10| 144 C45100 e
’ 88 EC 75219 PH 3 Remov_al: H
88 |DELDES3tgoz  EC 75219 BH 3 Removal: Milestone - 41161 10 1/16/10 10| 0 ca5100 Qi ?:“"3’;’:/3’2""‘”3
89 -EC 75219 PH 3 Removal:
89 [DELDES3t1sM 5O 75219 PH 3 Removal:Mech 7 g4/95/10 10 01726110 10| 144 C45100 e o0
. % EC 75219 EH 3 Removal:
90 |DELDES3123  Eo 7>213 PHS Removalincore 4499110 10 01124110 07| 45 Cast00 T o /m’s
- 91 EC 75219 _PH 3 Remaval:
ot |DELDES3117  ECTSZI9 PHS Removalincorp 4428110 10 0t/a010 07| 45 ca5100 gy P Vereaion donment
02 EC 75219 PH G_Removal:
92 |DELDES3125 ~ EC 75219 PH 3 Removal Supv 01/30/10 07 01/30/10 11| 4 C45100 ” ;:‘:;"“‘”;:’3‘;1‘2 Tt
. g3 ECT5219 PH 3 Removal:
93 |DELDES3125D  EC1°213 *;';:;ge';"e“’l‘i’:"; Distrb 4430110 11 01730110 12] 1 C45100 ) 33:;“::‘""';7:0:‘;“::' Re
. . o4 EC ?5219 PH 3 Removal:
o4 |DELDES3125R  ECTo219 ’;':; Removal: Review  o4/30/10 12 02/02/10 06| 66 C45100 : . e "“":};ngz‘ﬁs
. 95 E_C 752519 PH 3»Ramo} sal:
o5 |DELDES3t205 |0 70219 PH3 Removal:Final DR 62102110 06 02i02110 08 2 cas100 : o oo s
. o EC 752%15 PH 3 Romoval:
9 |DELDES31215 E%;gg::t R R wonts | 02/02110 08 02/04/10 08| 48 C45100 : %%m‘ P
i . a7 EC 75219 PH 3 Removal:
97 |DELDES31220 gﬁpﬁ;’\ﬁlg &':);&ea'}m"a'- Oblain 52104110 08 02/05/10 08| 24 C45100 : ?W"E:::"T;;?mw
98 EC 75218 PH 3 Removal:
98 |DELDES3130z Lo 219 FH 3 Removal plote 02/04/10 08 02/04/10 08| 0 C45100 : & MESTONE zwoj.:“ c
- o0 EC75219PH 3 Romovat
%9 |DELDEs3tzzs  [CS09 PHS Removal:Obiain - oz05/10 08 02/05/10 23| 15 C45100 g I e
. DO;EC 75219 PH; Removal:
100 |DELDES3140Z EA?LE?(?NP;-Z‘P?;WX;:LW@ 02/05/10 23 02/05/10 23| © C45100 : Qrozs 0“;?:,:,;‘;“
. . 101 EC 75.2l9 PH 3 Removal:
101 |DELDES31710 Eg;:ggg e n’f‘;,";g,‘(’:; F1anning 05105110 23 02/08110 23] 72 C47100 : N AV
o 102 EC 75220 PH. 4 .
102 |DELDES41008D ggs?::é%;g:g:e"’a“me"“ 30% 4213009 10 12/30/09 12| 2 C45100 oot o
EC 75220 PH 4 Replacement: ' : 108 R e Bovelob 70%
103 |DELDES4111M 8ﬁ;ﬁ§‘;§°°’° EC "Pkg for Design  01/12/40 11 01/21/10 11| 216 C45100 ; o
‘%@ o 21 3 04 w0 w28 Ir 01 w1 2 o 08 15 22 » 05
Dec Jan Feb Mar Apr
Legend Milestones tn-Progress Activity pageef 16
&
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CR3 Outage Contai nment Repair Prolect Level 3 Schedule
Early: |Rem Mar . Aer
: 5 i Lo 21 ) 28 01 0 08 15 22 01 08 15 22 29 ) 05
EC 75220 PH 4 Replacement:
104 |DELDES4-0009 AREVA Revise Existing & Create  01/15/10 09 01/20/10 23| 134 C45100
New Reinforcement Dwgs
EC 75220 PH 4 Replacement:
105 |DELDES4-0008  AREVA Design Additional 01/15/10 09 01/20/10 23| 134 C45100
Reinforcement for Delam Area
EC 75220 PH 4 Replacement:
106 |DELDES4-0010  AREVA Issue Reinforcement 01/15/10 09 01/31/10 23| 388 C45100
Calc/Dwgs
EC 75220 PH 4 Replacement:
107 |DELDES4-0011  AREVA Review & Revise Calc 01/15/10 09 01/31/10 23| 398 C45100
$06-0007 for Liner Plate
EC 5220 PH 4
EC 75220 PH 4 Replacement: 19 Ropticament: AREVA
108 |DELDES4-0024  Loroiis o ot 509-0044 01/15/10 09 01/31/10 23| 398 C45100
. EC 15220 PH i
EC 75220 PH 4 Repfacement: SGT 109 Rephacoment: SGT Reviss
109 |DELDES4-0002  poaofe ook Spee CRa-C.000z 011511009 02/02/10 23 446 C45100
EC 5220 PH 4
EC 75220 PH 4 Replacement: SGT 110 Replacement: SGT Revise |
110 |DELDES4-0001 o i ok Calo S08.0021 01/15/10 09 62/02/10 23| 446 C45100 ; s
EC 75220 PH 4 Replacement: & 53‘3,?;1’; ﬁnm
111 |DELDES4-0004  AREVA Revise Concrete Spec 01/15/10 09 01/20/10 23| 134 C45100 prrcr - A
CR3-C-0003&Verify Mix Dsn
EC 75220 PH 4 Replacement: 112ECTR20PH4
112 |DELDES410088  Receive Design Input on Form Work 01/15/10 09 01/15/10 09| 0 C45100 Replacement: Racelva
111511009 01/15/10 09
from SGT
EC 5220 PH 4
EC 75220 PH 4 Replacement: 13 Raplacement: AREVA
113 |DELDES4-0006  s2eva‘Docion Radial Reinforcement 01/15/10 09 01/20110 23| 134 C45100
EC 75220 PH 4 Replacement: MPR
114 DELDES4-0016 oo oon e 06.0002 01/15/10 09 01/31/10 23| 398 C45100
C 15220 PH
EC 75220 PH 4 Replacement: Void 115 Ee cament; Void Calc 508
115 |DELDES4-0021 oo ars’noie 01/15/10 09 02/09/10 04| 595 C45100 = =
EC15220PH4
116 |DELDES4-0014  EG 75220 PH 4 Replacement 01/15/10 09 01/31/10 23| 398 C45100 e SSpEEmInt ABEUMER,
AREVA/MPR Revise Calc S06-0004
EC 75220 PH 4 Replacement: .
117 |DELDES4-0018 ool o avies Cale 806-0005 O1/15/10 08 01/31/10 23| 398 Cd5100
[5: PH
EC 75220 PH 4 Replacement: Void ‘"’EC oot f;ma cat s05
118 |DELDES4-0020 2~ (oee’ e 01/15/10 09 02/08/10 04| 595 C45100
EC 75220 PH 4 Replacement: Void
119 |DELDES4-0013 o arc ioe 01/15/10 09 02/03/10 23| 470 CA45100
EC 75220 PH 4 Replacement: MPR
120 [DELDES4-0022 g oo ' 00048 01/15/10 09 01/31/10 23| 398 C45100
T T .
21 28 04 08 15 22 01 08 15 22 29 05
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. - .
CR3 Outage Containment Repair Project - Level 3 Schedule
K i 3 i : Dec ] Jan . Feb ] Mar . Apr
: i ’ I 04 1 18 25 o1 o8 15 22 01 08 B = 29 05
EC 75220 PH 4 Replacement: : 121 ECTS220PHA ¢
121 |DELDES4-0000  Receive Desgn Input from Pll Root  01/20/10 19 01/20/1021| 2 C45100 L:ﬂ “2::"‘:‘"1';"""";' ':; “o“;
Cause Analysis 1
EC 75220 PH 4 Replacement: Owner 122 EC 75220 PH 4
122 |DELDES4-0005  Accept Revised Concrete Spec 01/20/10 23 01/21/10 23] 24 C45100 g eriacement: Owner Accapt
CR3-C-0003 01/20/1? 23 01211023
EC 75220 PH 4 Replacement: wsEGTSR0RHY
123 |DELDES4111M3  Receive Preliminary MPR Analysis+  01/21/10 09 01/21/10 11| 2 C45100 P
Input
EC 75220 PH 4 Repl t 124 ECTS220PH4
! eplacement: ., Replacement:
124 |DELDES4120 Inter-Departmental 70% Reviews  01/21/10 11 01/23/10 11/ 48 C45100 Bibuion  ovzro
EC 75220 PH 4 Replacement 125 5‘5 et Wizsto
€| ent: eplacement: Milestone -
125 |DELDES4190Z Milestone - Issued for 70% Review 0172111011 0121710 13 0 C45100 2o ouzyo v
EG 75220 PH 4 Rep! t: Mech / 1260 I o b s
eplacement: Me eplacament: Mech / Struc -
126 |DELDES4115M S 247 0 01/21/10 11 04/23/10 11| 48 C45100 o orzyta
EC 75220 PH 4 Repl | o Repraam P”ff 0%
eplacement: Incorp lacement: incorp
127 |DELDES4123 0, Reviem Come ot 01/23/10 11 01/24/10 11| 24 C45100 B e 1
EC 75220 PH 4 Repl o aECTROPL o
eplacement: Incorp aoemant: Incormp
128 |DELDES4117 70% Verification Genmonta 01/23/10 11 01/24/10 11| 24 CA45100 Bwion  oyzano
120 |DELDES4111mz  EC 75220 PH 4 Replacement: 01/27/10 10 02/04/10 11 193 C45100 = el Dovap Final
Develop Final EC "Pkg for final DRB" 10 0204110 11
EC 75220 PH 4 Replacement: Owner 130EC 75220PH 4
130 |DELDES4-0012  Accept Revised Calc S06-0007 for  01/31/10 23 02/02/10 23| 48 C45100 Sy PiaCaMEnk Ounor Actept
Liner Plate 013111023 | 020211023
131 |DELDES40015  EG 75220 PH 4 Replacement Owner 41/54/10 23 02103110 23| 72 C45100 gégpﬁ?\;%wmm
Accept Revised Calc S06-0004 01311023 | 02031023
132 |DELDES4-0025  EC 75220 PH & Replacement: OWNer ;3419 23 02103/10 23] 72 C45100 12 S O A
Accept Revised Calc S08-0044 01/3111023 | 026031023
EC 75220 PH 4 Replacement: Owner 133 EC 75220 PH 4
133 |DELDES4-0007  Accept New Reinforcement 01/31/10 23 02/02/10 23| 48 C45100 o acamEnt: Ounor Actept
DesignICaIc . 0113111023 02!02/‘{0 23
134 |DELDES4-0023 GG 75220 PH 4 Replacement: Owner o4/3110 23 02/03110 23| 72 C45100 12 e e s
Accept Revised Calc S09-0048 01311023 | 020311023
135 |DELDES40017  EC 75220 PH 4 Replacement: Owner 1.1/10 3 02103110 23] 72 C45100 WMESJ&?’::“: e s
Accept Revised Calc $06-0002 01311023 | 021031023
136 |DELDES4-0019  EC 75220 PH 4 Replacement Owner 451,10 93 02/03/10 23| 72 C45100 13:: iacamgnt Owner Ackop
Accept Revised Calc $06-0005 01311023 | 021031023
EC 75220 PH 4 Replacement: Owner 137 SO TOR0PHA Accept
137 |DELDES4-0003  Accept Formwork Spec CR3-C-0002 02/02/10 23 02/03/10 23| 24 C45100 o
& Calc S08-0021 02021023 ozow«gza
: 7 s 04 1 18 25 o 08 .15 22 01 08 15 22 29 05
T
Dec ' Jan ' Feb Mar Apr
In-Progress Activity
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ontainment Repair Project - Level 3 Schedule
i [ Dec ) Jan , Felbr Mar ] Apr
e gk b ! ; BS 21 ) 28 04 11 18 25 01 ) 08 , 15 22 01 08 15 22 29 05
EC 75220 PH 4 Replacement: § 138 L T2 P iaive
138 |DELDES4111M1 Eiz(telve Approved MPR Analysis 02/04/10 09 02/04/10 11] 2 C45100 ’02/04/120 09 02104:/10 1
EC 75220 PH 4
130 |DELDEs4120a  EC75220 PH 4 Replacement: Final  q)/04/10 11 02/08/10 12| 97 C45100 g et i
Inter-Departmental Reviews 02/04/10 11 020810 12
G 75220 PH 4
140 |DELDEs4115M1 EC 75220 PH4 Replacement: Final - 504,10 14 02/08/10 12| 97 C45100 g Epcamct i Moch
Mech / Struc - DV 02104/10 11 021081012
EC 75225) PH4
141 |DELDEsaizaa  EC 75220 PH 4 Replacement: Incom 5/08/10 12 0210910 12| 24 C45100 +*" Replacarhont. Incorp Fircl
Final Review Comments 02/08/10 12 | 02/09/10 12
EC 752250 PH4
142 |DELDEs4ti7F  EC75220 PH 4 Replacement: Incorp oy/00/10 12 02/09/10 12| 24 C45100 s Replacament incorp it
Final Verification Comments 02/08/1012 |  02/0910 12
EC 75220 PH 4
143 |DELDEsat2s ~ EC 75220 PH4 Replacement: Supv 5010 12 02/09/10 16| 4 C45100 1 Repiacement: Supy Roview
Review Prior to Final DRB 02091012 02091016
EC75220PH 4 I
144 |DELDEs#12sp  EC 75220 PH 4 Replacement: Distrid 45109,10 45 02109110 17| 1 c45100 4 Repiacement: istr Fina
Final DRB Pkg for Review ‘02/09/10 16 020911017
EC 75220 PH 4
145 |DELDES4125R  EC 75220 PH 4 Repiacement: 02/09/10 17 02/10110 17| 24 C45100 at® Replagoment: Rovie Final
Review Final DRB Pkg 02001017 0211010/17
EC i75220 PH4
146 |DELDES41205  EC 75220 PH4 Replacement Final - 45140/10 17 02110110 19| 2 C45100 .14® Raplacemnt: Final DRE Me
DRB Meeting ‘oznunu:n 0211010 19
EC E75220 PH4
147 |DELDESat215  EC 75220 PH 4 Replacement: 02110110 19 0211110 19| 24 C45100 s Replavemon: ncaporate
Incorporate Final DRB Comments 0211011018 02111019
EC 75220 PH 4
148 |DELDEs4130z  EC 75220 PH 4 Replacement: 02/11/10 19 0211110 19| 0 C45100 24 Répiacoment: MILESTONE -
MILESTONE - All Reviews Complete 02111019 021310 19
EC 75220 PH 4
149 |DELDEsat220  EC 75220 PH 4 Replacement: Obtain 411,10 19 02/12/10 03| 8 C45100 o Replacoment Obian
Supervisor Approval 0214171019 02/12/10 03
EEC 75220 PH 4'
150 |DELDESa1225  EC 75220 PH 4 Replacement: Obtain o5/15/10 03 02/13/10 03| 24 C45100 £+ Roplacement; Obtan PGM A
PGM Approval 021121003 02131003
i
{EC 75220 PH4
151 |DELDEs#17ig  EC 75220 PH 4 Replacement: 02/13/10 03 0211610 03| 72 C47100 et tareing
Pianning Prepare EC Work Packages 02131003 02/16/1003
EC 75220 Repl. t
152 |DELDES4140z  EG 75220 Replacement MILESTONE o5/1310 03 0211310 03| 0 45100 152 MLESTONE | P Aprov
- PGM Approval ’%z/;mo 03 02131003
EC 75221 PH 5 Retensi : 153 5 EETONE o Prract :
sion: : o rojo
153 [DELDESS10Z o FSme oG Project 01/15/10 07 01/15/10 07| © C45100 : Qs orianoor
: EC 75221 PH 5 Retension: Prep / : 1545 775;2;&H’_5;::m,.;‘m /
sion: Prep : . 8p alidation Plan wi H
154 [DELDESS1005  Cov o S apy 01/15/10 07 01/15(10 09| 2 C45100 ; ey orteno0s 5
- 21 28 04 1 8 25 01 6 15 2 01 08 15 22 29 05
Dec ' Jan ' Fab " Mar ' Apr
In-Progress Activity ’
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ge Containment Repair Project - Level 3 Schedule

rly. BS. s s
: 21 28 04 11 18 25 01 08 15 22 01 08 15 22 23 05

Row

|
C 75221 PH 5 Relansion:

EC 75221 PH 5 Retension: Develop : 155 Bevelop Project Tm /
155 |DELDESsi008 Lo 752Z) PR S Roesle 01115/10 09 0115110 11| 2 C45100 _ indnoos w01
. 156 DC 7?:2:)2; gikRel':nsim:
156 |DELDESst020m EC 75221 PH 5 Retension: Develop ,15/4 11 01/21/10 00| 133 c45100 eveiop Drat g for

Draft Pkg for Conceptual DRB 0115011 0211000

EC 75221 PH 5 Ralension:

EC 75221 PH 5 Retension: ID Long . 1D Long Lead matarial to Pro
157 |DELDES51600 Lead material to Procurement 01/20/10 20 01/21/10 00| 4 C45100 ; ’ouzouoi 20 01211000

187

EC 75221 PH 5 Retension: Distribut : sn SC75721 P Rt
etension: Disl ute ist;i te cephu;
Conceptual DRB Pkg for Review 01/21/10 00 0121110 08) 8 C45100 ‘mmm} 00 0172141008

158 |DELDES51025

15 EC 75221 PH 5 Ratansion:

EC 75221 PH 5 Retension: Develop . Develop Final EC 1Pkg for
159 |DELDESS111IM o S "Pkg for final DRB" 01/21/10 00 01/22/10 12} 36 C45100 93?/21/19 o otz

EC 75221 PH 5 Retension:
Review Conceptual DRB Pk

) H i
01721110 08 01/22/10 08

EC 75221 PH 5 Retension: Review 160

Conceptual DRB Pkg 01/21/10 08 01/22/10 08| 24 C45100

160 |DELDES51027

&1 EC 75221 PH 5 Ratension:
Canceptual DRE Meeting

EC 75221 PH 5 Retension: . :
012211006 0172211008

Conceptual DRB Meeting 01/22/10 06 01/22/10 08| 2 C45100

161 |DELDES51030

EC 75221 PH 5 Retension: 162.£C 75221 P11 § Retansin;
162 |DELDES5120Z  MILESTONE - Conceptual DRB Mig 01/22/10 08 01/22/10 08| 0 C45100 MILESTONE - Goncaptuat
Cplt / Waived 1722110 08 o1r§zzuo 08
X : EC 75221 PH 5 Ratension:
163 |DELDES5116M  CC 75221 PHSRetension:Mech ! 44155/10 12 01/26/10 12| 96 C45100 By 252 ch S DV
Struc - DV 0172211012 0126110 12

164 EC 75221 PH § Ratansion:
... ;ter-Departmental Reviews

EC 75221 PH 5 Retension: PPt
01221012 01261012

Inter-Departmental Reviews 01/22/10 12 01/26/10 12| 96 C45100

164 |DELDESS5120

EC 75221 PH § Retension:
Milestone - tssued for Final R

S22z 01221012

EC 75221 PH 5 Retension: Milestone -

lssued for Final Review 01/22/10 12 01/22/1012} 0 CA45100

165 |DELDESS5180Z

166 EC 75221 PH 5 Rotension:
Incorp Verification Comment

EC 75221 PH 5 Retension: Incorp )
01/26/1012  01/29/10 13

Verification Comments 01/26/10 12 01/29/16 13| 73 C45100

166 |DELDES$117

167 EC 75221 PH 5 Retenision:
Incorp Review Comnients

EC 75221 PH 5 Retension: Incorp
01261012 0172911013

167  DELDES5123 Review Comments

01/26/10 12 01/29/10 13| 73 C45100

168 EC 75221 PH 5 Retension:
Supv Review Prior to Final D

EC 75221 PH 5 Retension: Supv .
01/2!:;/10 13 012910 17

168 |DELDES5125  peview Prior to Final DRB

01/29/10 13 01/29/10 17| 4 C45100

169 EC 75221 PH & Retension:
Distrib Final DRB Pkg for Re

01/29/10 17 01/29/10 18] 1 C45100 : ’onzig“on 0112911018

EC 75221 PH 5 Retension: Distrib

169 |DELDES5125D o) DRB Pkg for Review

o . 170 EC 75221 PH 5 Ratension:
EC 75221 PH 5 Retension: Review 01/29/10 18 01/30/10 18| 24 C45100 Review Final DRB Pkg

170 |DELDESS125R o oRn pig Bizwnots  orsoote

| EC 75221 PH § Retansion:

ion: Fi 1i| . -
171 |DELDEss1205 ~ EC 75221 PHS Retension: Final - g4/30/10 15 /30110 20{ 2 C45100 ! Final DRB Mgoting

DRB Meeting ; 1ni_m/m 18 01301020 . ,
o i T ] T T T T
:‘Q‘ 21 28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
T
JUr, Dec ' Jan j Feb ' Mar Apr
In-Progress Activity
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ontainment Repair Project - Level 3 Schedule
i Dec Jan Feb Mar Apr
W 2 ) 28‘ 04 1 18 25 ; o1 ) 08 15 22 } 01 08 ) 15 . 22 ‘29 05
) B ';ZEC 7522t PH5 i
172 |DELDES51215 ﬁgo"nfﬁf;t: R Retersion: s 01301020 01/31/10 20| 24 C45100 = Mot ?""2'1‘,’;"22
) ) 3 EC 7.5221 EPH 5 Retension:
173 |DELDES51220 gfpzfvzég rPA':,sn'}fa‘fnsmm Obtain  61/31/10 20 02/01/110 04| 8 Ca5100 oo e
- 474 EC 75221 PH 5 Rotension:
174 |DELDESS1g0z L 75220 FH © Rerension: Complete 01/31/102001/31/1020) 0 C45100 . MLESTONE Al Radous
. ; . 175 EC 7.5221: PH § Retension:
175 |DELDESS1225  £C7O221 PHS Retension: Obiain 05101110 04 02102710 04) 24 Ca5100 Brvroos | smmmoot
) 16EC Tzt ms Rsmn;ion:
176 |DELDES5140Z E/I?LESSZTZSNPEH—SPZ?\:ERE;JJEV a 02/02/10 04 02/02/10 04| 0 C45100 m;"f:?"i;;z:‘o"g“”‘“
) ) 177 EC 75221 PHS RelBV\ESiOHZ
177 |DELDES51710 Eggjfezég Uvid'fep‘:"cks'a";;sp'a“"'"g 02/02/10 04 02/05/10 04| 72 C47100 e e il
= 179 -Davelop EC-ED:75309 For
179 |DELDESO016 o pvelop EC-ED 75309 For Concrete 11/1g/09 7 12/31/09 19| 125 CA5100 etz
y ) 150 EC-ED 75309 For Congrete
180 |DELDESO16M ggﬁpmfggg;&(éoncrete &Rebar 15131109 19 127310918 0 Ca5100 & mfg:'::’ C“:wzla'::::f1°"5
T - 181 Séedﬁwﬁon mimn
181 [DELDESOQOM  mheofeaion Design Complete 12/31/09 18 12/31/09 19| © Sy
e U EONgP o 012010 17 01291017 O CB1400 B v
185 -Develop Contract SGT
185 |DELCONZ3 _Develop Contract SGT 12/04/09 07 01/05/10 15| 56 C15100 o ,
‘“qmﬂleaﬂMwschd
186 |DELCONZ26 Contract Mailed to SGT for signature  01/05/10 15 01/05/10 15| 0 C15100 m:‘i’;":“s"’ dhrosrtors
- . 187 Executs Contract & Receive
187 |DELCONZ9 E’;ﬁf;‘;;%‘r’::agg Receive Signed  4/06/10 07 01/07110 15| 16 C15100 S it
188 SGT Congract In Place
188 |DELCON31 SGT Contract In Place 01/07/10 15 01/0711015] © C15100 omioss | ovonioss
N = 190 AWard Hydro-Demolition
190 |DELCONOSM ’C"‘g;'p"l Hydro Demalition Contract  12126/09 14 12/26/09 14| 0 C52410 e “’E‘;’g;:f:"“
i : n 2 " o4 T s o " Tos 15 22 : 01 08 15 2 2 05.
Dec Jan Feb Mar Apr
Legand: Miestones In-Prograss Activity Page 11of 1§|
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CR3 Outage Contalnment Repair Pro;ect Level 3 Schedule

&

Mar . Apr
n 2 04 1 18 25 01 08 15 22 01 08 15 22 29 05
Award Work Platform Contract 19 B o MRESTON
war [o] atform ac
191 |DELCON1OM Compl MILESTONE 12/26/09 14 12/26/09 14| 0 C52400 2125/09 1 !2125/0914
192-Award Batch Ptant Contract :
192 [DELCON11 -Award Batch Piant Contract 12/04/09 19 12/29/09 19| 43 C52400 Pmﬁ%
rd: Batch Plant Contrac
193 |DELCON11M ~ Award BatchPlant Contract Compl  415/59/09 19 12/20/09 19| 0 C52400 1% Sl LESTONE
MILESTONE Jozomota 122000 19 !
|9§ -Procure For;m
195 |DELPRO-006 -Procure Forms 12/26/09 14 01/23/10 14| 672 C51400 & e IR
’ o s o o
196 [DELPRO-006M Procure Forms Compl MILESTONE  01/23/10 14 01/23/10 14| 0 (C51400 2310 14 123110 14
107 -EOED 75309 Procure
197 |DELPRO-005 -EC-ED 75309 Procure Rebar/Crimp 12/31/09 19 01/28/10 19| 672 C51400 ‘\
X 108 CEC EE}l 7‘;309 Procure
N ancrele Mix
198 |DELPRO-001 -EC-ED 75309 Procure Concrete Mix 12/31/09 19 01/28/10 19| 672 C51400 e
EC-ED 75309 Procure
EC-ED 75309 Procure Rebar/Crimp 199 Rebar/Crimp MILESTONE
199 |DELPRO-005M MILESTONE 01/28/10 19 01/28/10 19} 0 C51400 1/23/;0!9 0112911019
ECED 75308 Procure
EC-ED 75309 Procure Concrete Mix Concrete Mix Compl MILEST
200 |DELPRO-001M Compi MILESTONE 01/28/10 19 01/28/10 19| 0 C51400 : 284018 O12B0 19
201 éc-en 75308 Procure
201 |DELPRO-004 -EC-ED 75308 Procure Grease 12/26/09 14 01/23/10 14| 672 C51400 s
12125109 14 1723110 14
20'2 -EC—ED 75308 Procure
202 |DELPRO-002 -EC-ED 75308 Procure Tendons 12/26/09 14 01/23/10 14| 672 C51400
203 |DELPRO-003 -EC-ED 75308 Procure Conduit 12/26/09 14 01/23/10 14} 672 C51400
04 EC-ED 75308 Procure
EC-ED 75308 Procure Grease Compl!  Groase Compi MILESTONE
204 |DELPRO-004M MILESTONE 01/23/10 14 01/23/10 14| 0 (C51400 fa:mou 12310 16
EC-ED 75308 Procura
205 |DELPRO-O02M ~ CC-ED 75308 ProcureTendons 553,10 14 91723110 14| 0 C51400 0 S Cormpl MILESTON
Compl MILESTONE mauo 14 qwzsno 14
- EC-ED 753!)E Procure
206 |DELPRO-003M EC-ED 75308 Procure Conduit 01/23/10 14 01/23/10 14| 0 C51400 206 o it Compl MILESTONE
Campl MILESTONE . €%’uzsuo 14 01231014
208" s (Hydro) Comp
MILESTONE
208 |DELDSAB2M Preps (Hydro) Comp MILESTONE 12/31/09 18 12/31/09 18 e s 1251008 18
2w e 1 18 25 01 08 15 22 01 08 15 22 29 05
T T
Dec ! Jan Feb Mar Apr
Legend: Milestones in-Progress Activity
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Containment Repair Project - Level 3 Schedule

' Mar ) Apr
21 o4 M 18 25 01 08 15 22 01 8 15 22 29 05
Props ( Comp § : '
Preps (Placement) Comp 2% M ESTONE
209 |DELDSAI ; T
B3M MILESTONE 01/07/10 18 01/07/10 18| 0 C45100 : %‘{{1107/:1018 0108110 18
Preps (Stablization, Hydro, 210 Frops (S'ab"i_mﬁm: Hydro,
210 |[DELDSAB1M Placement, Detensioning, 01/15/10 06 01/15/10 06} 0 C45100 & :
Tensioning) Comp MILESTONE V11006 011151006
. Preps (Dalensicining) Comp
Preps (Detensioning) Comp 211\ ESTONE
211 |DELDSAB4M :
MILESTONE 01/15/10 06 01/15/10 06| 0 C45100 : ‘ R A
EC 74801: Remove 8 Displacement : 212 EC 74801: Remove 8
212 |DELRPI-0030 Gauges In S/G Opening & 2 in two 4" 02/19/10 07 02/19/10 19| 12 C51400 5 Displacement Gaugas In S/G
Cores 51&881A : 021911007 0219/10 19
EC 74801: Remove 22 Strain : 214 EC 74801: Ramove 22
213 |DELRPI-0031 Gauges In Five 8" Cores 6AA, 30,  02/20/10 07 02/20/10 19| 12 C51400 4} Strein Gauges In Five 8°
57A, 84A & 92 02201007 02120110 19
EC 74801: Dome: GPR, Prep, Form : 214 EC 74801: Dome: GPR,;
214 |DELRPI-0025 & Grout Repair at 7 Core Drill 02/22/10 07 02/23/10 07| 24 C51400 : g 7o Form & Grout Repair
Locations 02/2211007 | 0223110 07,
EC 74801: Non-Delam Bays 5-6: 4 : 215EC 74801: Non-Detarm Bays
215 |DELRPI-123A GPR, Prep, Form & Grout Repair at 9 02/23/10 07 02/24/10 19| 36 C51400 : w05 GRR. Prop, Forma
Core Locations . 022311007 02241019
. . EC 74801: Dome: Stip
EC 74801: Dome: Strip Forms at 7 216 £ T e R L
216 |DELRPI-0026 Grout Repair Locations 02/24/10 01 02/24/1007| 6 C51400 T i pelu
EC 74801: Non-Delam Bays 4-5: « 17 EC 74801: Non-Delam Bays
217 |DELRPIFM21A GPR, Prep, Form & Grout Repair at 9 02/24/10 19 02/26/10 07| 36 C51400 : i +SIGPR, Prep, Fam &
Core Locations : 022411019 0226/§0 07
EC 74801: Non-Delam Bays 5-6: ’ 218 EC 74801: Non-Clelam Bays
218 |DELRPI-1238 Strip Forms at 9 Grout Repair 02/25/10 13 02/25/10 19| 6 C51400 : . 56 Strip Forms at 8 Grout
Locations 021251013 02281019
EC 74801: Non-Delam Bays 6-1: ; 319 EC 74801 NoniDelam Bays
219 |DELRPI-124A GPR, Prep, Form & Grout Repair at  02/26/10 07 02/28/10 19| 60 C51400 : |- GFR. Prep; Form &
16 Core Location 027261007 027281019
EC 74801: Non-Delam Bays 4-5: 2203 EC 74801: Nop-Delam Bays
220 |DELRPI1121B Strip Forms at 9 Grout Repair 02/27/10 01 02/27/1007| 6 C51400 ,y45: Sip Forhs at 9 Grout
Locations 02271100t 037271007
EC 74801: Non-Delam Bays 1-2: : 21 EC 74801! Nor-Dolam Bays
221 |DELRPI-25A GPR, Prep, Form & Grout Repair at 5 02/28/10 19 03/01/10 19| 24 C51400 : &y 1% GPR.Prep, Form &
Core Locations 0212611019 | 0301/10 19
EC 74801: Non-Delam Bays 6-1: 222EC 74801: Non-Delam Bays
222 |DELRPI-124B Strip Forms at 16 Grout Repair 03/01/10 07 03/01/10 19} 12 C51400 5 o1: StripForms at 16 Grout
Locations 03/01/1007 | 03011019
EC 74801: Non-Delam Bays 2-3: : 224 EC 74801 Non—DeIam’Bays
223 |DELRPI-120A GPR, Prep, Form & Grout Repair at 8 03/01/10 19 03/03/10 07| 36 C51400 : 23 CPR. Prep, Fom &
Core Locations 0301710 19| 003007
EC 74801: Non-Delam Bays 1-2: : 224 EC 74801: Non-Delam Bays
224 |DELRPI-125B Strip Forms at 5 Grout Repair 03/02/10 13 03/02/10 19| 6 C51400 ;" 1-2: Stiip Forma at 5 Grout
Locations 03/02/10 1 03/02/10 19
EC 74801: Delam Bays 3-4: GPR, 225 EC 7801: Defan Bays 3-4:
225 [DELRPI-0004 Prep, Form & Grout Repair at 19 03/03/10 07 03/05/10 19| 60 C51400 : PR, Prop, Form & Grout
Core Locations 03/03/1007  03/05/10 19
Rem\i wagg 2 2 04 11 18 3 o " o8 s 22 01 08 15 22 29 ' 05
# Du!‘; = Dec Jan Feb ! Mar ' Apr
Legend: Milestones In-Progress Activity
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ntainment Repair Project - Level 3 Schedule
> TET i Dec . Jan ) Feb \ Mar
o ) 21 . 28 . 04 . 11 , 18 \ 25 ) ) 15 ) 22 ) [13] . [12:] ) 15 )
EC 74801: Non-Delam Bays 2-3: E i i : O | 225EC74801: Non-Oclam Bays |
226 |DELRPI120B  Strip Forms at 8 Grout Repair 03/04/10 01 03/04/10 07 C51400 5 B Sip Fomn 246 Grodk
Locations 037041901 03/04/10 07
EC 74801: Delam Bays 3-4:
227 |DELRPI-130 EC 74801: Delam Bays 3-4: St g,06,10 01 03/06/10 19 C51400 227 Stip Foms 119 Grot
Forms at 19 Grout Repair Locations 039611001 0V06/10 19
5000 Verificati R 295 EC 75000 Verification of WO
228 |DELDES11711  EC7 erification of WO Prior o 15158/09 14 01/02/10 14| 120 C51400 ;g Fe Wark
Field Work 12280514 | 01102110 14
EC 75000 Contractor Cleared to Start : 229 o 2:;5 ol Work
. - leal =1 i for
229 |DELIMPOTM E 1 Work MILESTONE 01/02/10 14 01/02/10 14 €51400 : Gl o
EC 75000 Ph 1: Contractor 230 £C.75000 P 1 Cortnco
: L
230 |DELIMPOG Implement Concrete Cut 01/15/10 07 01/29/10 07 C51400
EC 75000 Ph 1: Contractor B R s e
231 |DELIMPOSM Implement Concrete Cut Comp! 01/29/10 07 01/29/10 07 C51400 e
MILESTONE 172910 67
EC 75218 Verification of EC Prior to 2 e e
232 |DELDES21226  r iAo 01/18/10 04 01/23/10 04 ©51400 o S
EC 75218 Contractor Cleared to Start 233 ggrfgggg}la
233 |DELIMPO9M Fiid Work MILESTONE 01/23/10 04 01/23/10 04 €51400 Whatos . ovzutoos
éC 75218 Ph 2: C:
234 |DELIMPO8 EC 75218 Ph 2: Contractor 01/29/10 07 02/12/10 07 51400 2 ipne Do
{mplement Detension
EC 75218 Ph 2: Contractor 225EC 75218 Ph 2, Cqmé‘c)x':r
235 |DELIMP0SM Implement Detension Compl 02/12/10 07 02/12110 07 C51400 Fmplemon! Detension Compl
' MILESTONE 2121007 0211211007
- ) EC 75219 Verlfication of EG
236 |DELDES31226  EC 75219 Verification of EC Priorto o, ne,16 93 0211010 23 120 C51400 [Efox o Field Work
Field Work 3 02101023
EC i75219 Contracior
EC 75219 Contractor Cleared to Start 237 Cieared to Start Fibld Work
237 |DELIMP11M AT, 02/10/10 23 02/10/10 23 C51400 oz ez
EEC 75218 Ph 3: Contractor
EC 75219 Ph 3: Contractor 238 lemant Removal
238 |DELIMP10 x
implement Removai 02/12/10 07 02/19/10 07| 168 C51400 021211007 o2j911007
EC 75219 Ph 3: Contractor 239 Fc I75219 Ph 3 Conlracio
239 . |DELIMP10M implement Removal Compl 02/19/10 07 02/19/10 07 C51400 {5, \melement Removal Compl
MILESTONE i zn%/mw 02/19/10 07
. _ 24 EC 75220 Vesfication of EC
240 |DELDES41226  EC 75220 Verification of EC Priorto  45144/1 03 02/18/10 03| 120 C51400 a0 Feid Work
Field Work 02131003 02181003
! C%75220 [o
241 |DELIMPATM EC 75220 Contractor Cleared to Start . 00 03 05/118/10 03 C51400 241 (E:Ie;ared 1o s:::;% Work
Field Work MILESTONE 27181003 0211811003
N éC 75220 Ph iC() tract
242 |DELIMP12 EC 75220 Ph 4: Contractor 0219110 07 02/27/10 07| 192 C51400 : o .
Implement Forming : : H 2127110 07
; ; o ; - - - ; : ; ——
o cription D21 ZBI 04 11 18 25 . 15 22 . 01 08 15
i ac Jan Feb Mar
Legend: Milestones In-Progress Activity
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CR3 O

nt
BS

ainment

Repair Project - Level 3 Schedule

S L Mar ) Apr
e S B 21 ) 28 04 1 18 25 01 08 15 22 ) [1} ) 08 , 15 22 29 05
EC 75220 Ph 4: Contractor 243 EC 75220 Phi4: Contractor
243 |DELIMP12M Implement Forming Compt 02/27/10 07 02/27/1007| 0 C51400 e F&"‘:ﬂf{‘;‘:”'”
MILESTONE
| EC 75220 Phi4: Contracto
EC 75220 Ph 4: Contractor 244 e formeny Placement
244 |DELIMP14 Imolonent Placemont 02/27/10 07 03/09/10 07| 240 C51400
N EC 75220 Ph 4: Contracts
245 |DELIMP16 EC 75220 Ph 4: Contractor 03/09/10 07 03/12/10 07| 72 C51400 Ao ypomeniurs
Implement Cure - 03/08/10 07 03121007
EC 75220 Ph 4: Contractor 246 EC 75220 Ph 4: Contractor
246 |DELIMP14M Implement Placement Compl 03/09/10 07 03/09/10 07| 0 C51400 mplement Placemant Compl
MILESTONE 13/09/10 07 03/09/10 07
EC 75220 Ph 4; Contractol
247 |DELIMP16M EC 75220 Ph 4: Contractor 03/12/10 07 03/12/10 07| 0 C51400 37 implomer Curs Compl MiE
Implement Cure Compi MILESTONE 3121007 034921007
EC 75221 Verification of EC Prior t 208 L Fia o
erticaton of ror to or to !
248 |DELDES51226  Foimork 02/02/10 04 02/07/10 04| 120 C45100 B oo
EC 75221 Contractor Cleared to Start z;ggﬁﬁzs Gonactr
ontracl eared to Stal B ared to el ol
249 |{DELCLOLZM Fiold Aotk MILESTONE 02/07/10 04 02/07110 04| 0 C45100 e o or :
EC 75221 Ph 5: Contractor
250 |DELIMP18 EC 75221 Ph 5: Contractor 03/12110 15 03/21/10 15| 216 C51400 = plepenTorsen
Implement Tension 03121710 15 !
.. Containment Repair Project
251 |DELCLOOG Containment Repair Project 03/21/10 15 03/28/10 03| 156 C82100 25 ConpsConire
Contracts Closure 0372110 15 | 03/28/1003
;52 gemot: Containment Repair
) N 252 proiee
252 |DELIMP20 Demob Containment Repair Project  03/21/10 15 03/28/10 15| 168 C75100 %;«721"015 X280 15
EC 75221 Ph 5: Contractor 555 EC 75221 Ph 5: Contractor
253 |DELIMP18M Implement Tension Compl 03/21/10 15 03/21/10 15| 0 51400 m"’;f)":‘:"‘ Tj’;‘:’;u‘:‘:';“’ M
MILESTONE
3 - Contractoel t
254 |DELIMPL1M Confractor Implement Construction  n154/40 15 03/21/10 15| 0 C51400 254 Consnacion Compiat MILE
Complete MILESTONE %wzmu 15§ 0W211015
. 255 EC Closure
255 |DELCLOO3 EC Closure 03/23/10 15 03/26/10 23| 80 C81100 T
Proj ICIE t
DELCLOLIM Project Closeout Complete 03/28/10 15 03/28/10 15| 0 C81000 Compii WLESTON
MILESTONE 2610 15 G3/26/10 4
R S gt
inment Repair. Testing,
58 ;:r!urm Concrete Scan /
. nng
258 |DELTST06 Perform Concrete Scan / Boring 03/21/10 15 03/23/110 15| 48 C68100 hoss | oamanors
: ?59 Interfaca Perform ILRT Test
259 |DELTST03 Interface Perform ILRT Test 03/21/10 15 03/2310 15| 48 C68100 -: o | ovavrass
21 28 o4 " 18 "2 o1 08 15 22 o1 w8 15 | 22 29 05
Dec ' Jan Feb ' Mar ' Apr
Miestones In-Prograss Activity
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CR3 Outage C}ontalnment Repair PrOJect Level 3 Schedule

\ Mar L Apr
AW 7 m 04 T M % ol 8 15 22 o1 w15 2B 0
Interface Testing/ILRT Complet : 0 i LESTONE
nierface {esting omplete B
260 |[DELTSTLIM MILESTONE 03/23/10 15 03/23/10 15| 0 C68100 10 1? 0323010115
! Inlarfaéca Plant
261 |DELCLOL12m  [Mierface Plant Start-up Complete  o3,40,10 15 03730110 15| 0 Ce8100 S
MILESTONE 3/30/10 15 0110 1§
263 Inlarfal:e Startup to Mode 4
263 |DELIMP2-0000 Interface Startup to Mode 4 03[23/\0 15 032510415
) In(gﬂace Stntupto Mode
. B 1/On-ine
264 |DELCLO0-0000 Interface Startup to Mode 1/On-line : St 03’3?”0 s
21 04 " 18 25 o 08 15 22 of ' o8 ' 18 2 | 29 o8
Dec ' Jan Feb Mar ' Apr
In-Progress Activity
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