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’ Sengupta, Abhijit

From: Williams, Charles R. [Charles.Williams @ pgnmail.com]
Sent: Monday, January 18, 2010 4:18 PM

To: Lake, Louis; Thomas, George

Subject: FW: 01-19-10 Containment Repair Project Level 3 schedule
Attachments: 01-19-10 Level 3 Rev D - 11x17.pdf

N S

fyi

From: Goering, Calvin
Sent: Monday, January 18, 2010 3:59 PM

To: Fagan, Paul; Dyksterhouse, Don; Williams, Charles R.; Ortalan, Emin; Miller, Garry; Bell, Robert; Tobin, Larry; Pugh,
C-Glenn; Mallner, Aaron; McEwan, Ken

Subject: 01-19-10 Containment Repair Project Level 3 schedule

Please find attached a copy of thevContainment Repair Project Level 3 schedule as of this
morning for your information.

Also, please note that this schedule is now in Progress Reporter and that progress should be
reported each day prior to 14:00. If you need to make significant changes or changes that
will impact a deliverable, please let Paul Fagan know so he can be prepared to discuss them
at the morning schedule review meeting with the Project team.

Please notify me of any changes that need to be made as soon they are determined, thanks.
Cal Goering

CR3 CRT Project Scheduler
352-563-2943 Ext 4186



CR3 NPC Outage Contamment Repalr Prolect Level 3 Schedule

ACT Description Early pom Dur TF : R
’ : Flnish 04 | 11 | 18 ) 25 ’ 01 | 08 15 ) 22 01 | 08 | 15 22 29 ‘ 05
. . - SIS S N e N P T B L n L
-Restore the Parking in The
. ing i i i Main Parking Lot
DELLOGoz3 | -Restore the Parkingin The Main Parking - o4/18/19 07 | 012011017 93 1200 s
Lot 01/18/10 07 01/29/10 17
Repair Root Causé Analysis - S 4
4 -PE Develop Root Cause
K Document (AR 358724
DELRCAQss | 7= Develop Reot Cause Document (AR 4124109 07 | 020011014 240 1361
58724) 10/21/09 07 02/09/10 14
-Pli Develop Suppqn/Ref-
-Pll Develop SupportiRefute Root Cause w LU
DELRCAQ60 : . 7/10 14 1 b3S
Analysis Documentation 10/25/09 07 | 01/27/10 08 1373 e TR
-Pil Analyze, Develop &
-Pil Analyze, Develop & Issue Final Root Issue Final Root Cause
DELRCA056 . 11/15/09 16 | 02/06/10 14 120 1361
Cause Analysis Report 13/15/09 16 02/06/10 14
-PE Perform Owners Rev
-PE Perform Owners Review of of Support/Refute Root
DELRCAO61 Support/Refute Root Cause Analysis 11/24/09 07 | 01/30/10 14 120 1361
Documentation 11/24/09 07 01/30/10 14
Pl Tune Abagus Mode! w;
Pll Tune Abagqus Model w/ Creep Test . Creep Test Results, Creep
DELRCAOQ86 Results, Creep Gradient, ASR 12/23/09 14 | 01/18/10 20 6 2729 CTRITEY) IR
Pl Load Expand Model on
9 \Abagqus
DELRCAOB4 PIl Load Expand Model on Abaqus 01/15/10 17 | 01/19/10 14 24 2657
0115/10 17 01/19/10 14
10 Pii Cross Check Abaqus &
Merlin Models
DELRCAO088 Pil Cross Check Abaqus & Merlin Models  01/18/10 20 | 01/19/10 02 6 2729
01/18/10 20 01/19/10 02
1 Core Drill Samples at Lab for
i Energy Testin,
DELRCA103 | $Ore Drill Samples at Lab for Enargy 01191007 | 01122007 72 3236 ey O oo
Testing 011911007  01/22110 07
12 Pl Run Sensitivity Cases
DELRCA105 Pil Run Sensitivity Cases 01/19/10 14 | 01/26/10 14 168 2717 [ emen 3
01/19/1 01/26110 14
13 -Pll Analyze, Anal of
-PIl Analyze, Analysis of MPR Detension : L. MPR Detension Scope & Se
DELRCAOQ57 01/19/10 14 | 01/28/10 14 108 1325 SERtsEa e i
Scape & Sequence 0171611014 01/28/110 14
14 PE Perf%rm Oéﬂners Review
PE Perform Owners Review of Final Root of Final Root Cause Analysi
DELRCA056C : 02/06/10 14 | 02/08/10 14 24 1373 e
Cause Analysis Report 02/06/1014  02/08/10 14
- 04,11|ry18|25,01,68,15,ﬁ.22.,01,08,15,22,29.,05
Descripti b arly Start T T T
; et i Jan Feb Mar Apr
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CR3 NPC Outage Contamment Repa|r Prolect Level 3 Schedule

©

. 2 Early s’;ﬁ L L Apr
ACT L1, 23gption Barly Start ginjgn g 8am O TP g 1 8 2 01 08 15 2z o 8 15 22 2 05
LA EL E: i B S N B | b L ol L P . NV BN
] PNSC Revnew & Apprnve i i
i Root Cause Determination
PNSC Review & Approve Root Cause
DELRCA059 Determination 02/09/10 14 | 02/12/10 14 36 1361 5105110 14 02112110 14
Root Cause Analysis
S lete/Approved MILEST
Root Cause Analysis Complete/Approved 2725 2, Compl PP
DELRCAQ59M MILESTONE 02/12/10 14 | 02/12/10 14 ] 502“2“0 14 0211210 14
Design Basis Analysis
. ) . Complete MILESTONE
. Design Basis Analysis Complete 2491
DELOBA-3M MILESTONE 02/13/10 14 | 02/13/10 14 0 2113110 14 02113110 14
Detensioning Calc-Conduit
Detensioning Calc-Conduit Local Stress Local Stress Analysis (MPR
DELDBA-0018 Analysis (MPR Calc 0102-0135-05) 12/27/09 07 | 01/20/10 14 48 2437 e RGITRY) sosnd
Detensioning Calc-Tendon
Detensioning Calc-Tendon Tension (MPR Tension (MPR Calculation 0
DELDBA-0014 |~ otion 0102-0135-03) 12/27/09 07 | 01/19/10 14 24 2485 e
-Detensioning Calc-Finite
-D joning Calc-Finite E del Element Model {
OELDBA-0016 Description(MPR Calc 0102_0135_04) 12/27/09 07 | 01/21/10 14 72 2437 Y R XETRY]
-Detensioning Calc -
Approve Calc
DELDBA-0005 |-Detensioning Calc - Approve Calc 01/21/10 14 | 01/23/10 14 48 2437
01/21/10 14 01/23110 14
Detensioning Calculation
DELDBA-1M | Detensioning Caleutation Compl 01/2310 14 { 0112311014 0O 2437 Completa MILESTONE
" MILESTONE 1/23/10 14 01/23/10 14
24 -Containment Bldg Calc -
-Containment Bldg Calc - Incorp Eq Hich Incorp Eq Hich Model Details
DELDBA-0104 . 01/08/10 08 | 01/22/10 08 90 2857 ]
Mode! Details 01/08110 08 01/22/10 08
2 -Containmeni Bldg Calf: -
~ | -Containment Bldg Calc - Finalize Finalize C Analy
DELDI : 1/23/10 14 | 01/30/10 14 168 2437
BA-DI00 | oot ter Analysis 01723/ / 017231014 01/30/10 18
26 -Contgirnment Bldg Calc -
-Containment Bldg Caic - Compile Calc to ;_Compild Calc to be Ready
DELDBA-0101 be Ready for Review/Verification 01/30/10 14 | 02/06/10 14 168 2437 T 14&3 02/06/10 14
-Containment Bidg Calc -
-Containment Bldg Calc - Owners Ouwners Review/Verification
DELDI . e 10 14 | 02/11/10 14 120 2491 2
BAD102 | ReviownVerification 02106110 2o 02/06/10 14 02/11/10 14
— T aanan e T T T T [T T T T
. 04 11 18 25 01 08 15 22 01 08 15 22 29 05
Description TF — T - T
. e Jan Feb Mar Apr
Legend: Milestones in-Progress Activity
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1
11 18 25 01 08 15 22 01 08 15 22 29 05

M S T | M Lol | PR S ST PRI | Lo vl PRI S R S T | P
2 -Containment Bldg Caic -
-Containment Bldg Calc - Incorporate Incorporate Review
DELDBA. n 02111110 14 | 0211311014 48 2491
0103 | Review Comments & Approve 02111014 0213/10 14
Containment Bldg Calc
Containment Bldg Calc Compl ., Compl MILESTONE
DELDBA-2M 02/13/10 14 | 02/13/10 14 0 2491 <
MILESTONE B213/1014 021131014
31 EC Implementation Design
DELDESLIM | EC Imp ion Design Compl 02/22/10 08 | 02/22/10 08 0 3033 Complzte MILESTONE
MILESTONE 2/22/10 08 | 0222110 08
2 -EC7 21§ PH 2 Detension:
-EC 75218 PH 2 Detension: Develop Final Develop Final EC "Pkg for
DELDES2111M ; " 01/13/10 07 | 01/20/1014 48 2648 A
EC "Pkg for final DRB 01/13/1007  01/20/10 14
33 -ECi75218 PH 2 Detension:
ion: Mech / Struc - DV
DELDES2115M | 5C 75218 PH2 Detension: Mech/ Struc - 44404007 | 0171911014 24 2648 —
01141007  01/19/10 14
-EC 75218 PH 2 Detension:
P : Incorp Review Comments
DELDES2123 | EC 75218 PH2 Detension: Incorp Review 410/ 43 | 011191013 23 2673 By T
Comments 017181013 01/19/10 13
35 -EC 75218, PH 2 Detension:
-EC 75218 PH 2 Detension: Incorp Incomp Verffication Comment
DELDES2117 - 152 01/19/10 14 | 01/20/10 14 24 2648
Verification Comments 011911014  01/201014
3 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Supv Review Supv Review Prior fo Final O
DELDES2125 - ° 01/20110 14 | 01/20/10 18 4 2648 :
Prior to Final DRB 01201014 0120110 18
EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Distrib Final Distrib Final DRB Pkg for Re
DELDES2125D ) 01/2010 18 | 01/20/10 19 1 2648 :
DRB Pkg for Review 01720110 18 01720110 19
38 -EC 75218 PH 2 Détensian:
K ion: i i Review Final DRB Pk
DELDES2125R | EC 75218 PH 2 Detension: Review Final  44,50/10 19 | 0172411019 96 2648 ra
DRB Pkg 19 0172411019
o EC 75218 PH 2 Detension:
ion: Fi Final DRBMeetin:
DELDES21205 |EC 75218 PH2 Detension: Final ORB 115410 19 | 0172411021 2 2648 ) 9
Meeting 0172411019 01/24110 21
40 -EC 75218 PH 2 Detension:
-EC 75218 PH 2 Detension: Incorporate Incorporate Final DRB Com
DELDES21215 |- 01/2411021 | 01/2511009 12 2648 ﬁ
Final DRB Comments 01/2411021 | 01/25/10 09
S L B e R e T A T ST
04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T T
Jan Feb Mar Apr
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CR3 NPC 0utage)Conta|nment Repalr Pro;ect Level 3 Schedule

Apr
]
04 1 18 25 01 | 08 l 15 | 22 01 | 08 15 | 22 | 29 ‘ 05
41 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Obtain Obtain Supervisor Approval
DELDES21220 . 01/25/10 09 | 01/25/10 11 2 2648
Supervisor Approval 01/25/10 09 i 012510 11
EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: MILESTONE - MILESTONE - All Reviews C
LDES2130Z . 01/25/10 09 | 01/25110 09 0 2648
bE All Reviews Complete ! 1/25/1009 | 01/25/10 09
-EC 75218 PH 2 Detension:
o i Obtain PGM Appraval
DELDES21225 | EC 75218 PH 2 Detension: Obtain PGM  o4/2510 11 | 01251019 8 2648 8 S ape
Approval 01/25/10 11 | 01/25/10 19
EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: MILESTONE MILESTONE -OK ko Start
DELDES2140Z ; 01/25/10 19 | 01/25110 19 [\ 2648 =
-OK to Start Field Work /2511019 01/25{10 19
45 EC 7§218 PH2 D.itension:
EC 75218 PH 2 Detension: Planning ) Prepare EC Work P
DELDES21710 | e 0 E G Work Packages 01/25/10 18 | 01/28(1019 72 2648 ot28h0 19
46 -EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Develop Final Dayelop Final EC "Pkg for
DELDES3111M ; 1ova 61/11/10 07 | ©1/20/10 14 5 1438
EC "Pkg for final Review’ T 0T 01720110 14
47 -EC 75219 PH 3 Removai:
N - - Mech /Struc -0V
DELDES3115M | 5O 75219 PH 3 Removal: Mech /SIrie - gy90/10 14 | otr24/t014 98 2878 i
0150110 14 01/24/10 14
-EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: s Inter-Departmental Reviews
DELDES3120  |{0 50 oo tmental Reviews 01/20/10 14 | 01/24/10 14 96 2878 w01
49 -EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: MPR Provide MPR Provide Max
DE! i, 01/21/10 07 | 01/28/1017 178 2765 Pt R
LDES3150 | Max Delamination Deptn 2 / 01211007  01/28/10 17
50 -EC 75219;PH 3 Removal:
-EC 75219 PH 3 Removal: Incorp Incorp Verification C:
DELDES3117 - fos 01/24/10 14 | 01/26/1002 36 2878
Verification Comments 01/24/1014 | 01/26/14 02
51 EC 75219 AH 3 Removal:
EC 75219 PH 3 Removal: Owner Except Owner Excgpt MPR Max
DELDES3152 |y Max Delamination Depth Gale 01/28/10 17 | 01/29/1017 24 2765 Boai017 012010 17
52 EC 75219 PH 3 Removal:
K . i ncorp Review Comments
DELDES3123 | EC 75219 PH3Removal: Incorp Review  44159/10 17 | 0173011019 26 2765 g P
Comments 01/20110 17 | 01/30/10 19
53 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Milestone - o filestone!- Issued for Final R
DELDES3190Z h r 01/29/10 17 | 01/29/10 17 0 2765 o
Issued for Final Review %1/29/10 17 01/29/10 17
04 11 . 18 25 01 08 15 22 01 08 15 22 29 05
T T
Jan Feb - Mar Apr
Legend: In-Progress Activity
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
i P . an Feb Mar Apr
Descriptl start] E2rV TF 4 . t \ p
. _ |+ Finish 64 18 25 o 08 15 22 m o8 5 2 2 05
M Y T ST Y . RTINS [OF VNN ST TR S S R S S S SO | n L P (O P SRR Fi
] 54 EC 75219 PH 3 Removal: : ;
EC 75219 PH 3 Remova!: Supv Review ¢ Supv Rpview Prior o Final D
DELDES3125 - ” 01/30/10 19 | 01/30/10 23 4 2765 Vi
Prior to Final DRB 01/30/10 19 01/30/10 23
55 EC 75319 PH 3 Removal:
EC 75219 PH 3 Removal: Distrib Final Distrib Final DRB Pkg for Re
DELDES3125D h 01/30/10 23 | 01/31/10 00 1 2765 :
DREB Pkg for Review 01/30/1023  01/31/10 00
56 -EC 75219 PH 3 Removal:
K o i i Review Final DRB Pk
DELDES3t2sR | £C 75219 PH S Removal: Review Final  5434/10 00| 02011018 42 2765 e ©
DRB Pkg 01/31/1000  02/01/10 18
57 EC|75219 PH 3 Removal:
- Fil Final DRB Meetin:
DELDES31205 |EC 75219 PH 3 Remaval: Final DRB 0201110 18 | 020111020 2 2765 ; M
leeting 02/01/1D 18 02/61/10 20
5 -EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Incorporate Incprporate Final DRB Com
DELDES31215 | 02/011020 | 02/0211020 24 2765 P
Final DRB Comments 02/01/1p 20 02/02/10 20
9 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: MILESTONE - NILESTONE - All Reviews C
DELDES3130Z | oy'% oviows Complete 02/02/10 20 | 02/02/10 20 0 2765 o020 0210211020
60 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Obtain Qbtain Supervisor Approval
DELDES31220 - 02/02/10 20 | 02/02/10 22 2 2765 ;
ES Supervisor Approval ol 02/0311020  02/02/10 22
61 -EC 75219 PH 3 Removal:
g N i Obtain PGM roval
DELDES31225 EC 752|19 PH 3 Removal: Obtain PGM 02/62/10 22 | 02/03/10 22 24 2765 2 Appl
Approval 02/02/1022  02/03/10 22
EC 75219 PH 3 Removal
. R MILESTONE - PGM Approv
DELDES3140z |EC 75219 PH 3 Removal: MILESTONE - 553/40 27 | 0210311022 © 2765 PP
PGM Approval 03/1022  02/03/10 22
6 -EC 75219 PH 3 Removal:
-EC 75218 PH 3 Removal: Planning  Planning Prepare EC Work P
DELDI 1022 | 0260611022 7. 2765 s
ES31710 Prepare EC Work Packages 02103/10 2 02/03/10 22 02/06/10 22
220 PH 4
-EC 75220 PH 4 Replacement: Develop ement; Develop 70%
DELDES4111M | 755 ‘o0 “prg for Design Challengs 01/13/10 10 | 013011016 92 2634 S ]
-EC 75220 PH 4
-EC 75220 PH 4 Replacement: AREVA & gp REVA
DELDES4-0006 | 1o dial Remforcoment 01/15/10 11 | 02/04/10 14 408 2806 S
65 HC 76220 PH 4
-EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0004 |Revise Concrete Spec CR3-C-0003&Verify 01/15/10 12| 02/04/10 14 408 2613
Mix Dsn 01/154012  02/04/10 14
Eaﬂy% G 04 11 18 25 01 08 15 22 01 08 15 22 29 05
. T T
. Flfﬂs%g Jan Feb Mar Apr
Legend: Milestones In-Progress Activity
Page 50of 11
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| 1 Apr
Ea"ys‘a“ Fi 4“? 4 n 1w 25 ol o8 15 2 ol o8 15 22 2 05
67 -EC 75220 PH 4 ;
-EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0008 | Design Additional Reinforcement for Delam 01/15/10 12 | 02/07/10 14 480 2734 N S o]
Area 01/15H012  02007A
C 75220 PH 4
-EC 75220 PH 4 Replacement: SGT #
DELDES4-0001 Revise Formwork Calc S08-0021 01/15/10 12 | 02/03/10 02 372 2724 mﬂ) o ST
69 -EC 75220 PH 4
-EC 75220 PH 4 Replacement: SGT £| ;
DELDES4-0002 | govise Formwork Spec CR3-C-0002 01151012 020271002 348 2745 i
70 EC 75220 PH 4
EC 75220 PH 4 Replacement: AREVA
DELDES4-0010 Issue Reinforcement Cale/Dwgs 01/15/10 12 | 02/04/10 04 398 2671 Mm i LT
7 EC 75220 PH 4
EC 75220 PH 4 Replacement: AREVA R
DELDES4-0011 |Review & Revise Calc S06-0007 for Liner 01/15/10 12 | 02/04/10 04 398 2671 — % S
Plate 01/15H0 12 02/04/10 04
72 -EC 75220 PH 4
-EC 75220 PH 4 Replacement: AREVA R EVA
DELDES4-0009 |Revise Existing & Create New 01/15/10 12 | 02/07/10 14 480 2734 —
Reinforcement Dwg 01/15410 02/07)
73 EC 75220 PH 4 i
EC 75220 PH 4 Replacement: Owner Reglacement Owner Accept
DELDES4-0005 |Accept Revised Concrete Spec 01/15/10 13 | 02/08/10 14 504 2613 —
CR3-C-0003 01/15/10 13 02/08/10 14
743 EC 75220 PH 4
EC 75220 PH 4 Replacement: Receive | Replacgment: Receive
DELDES4111M3 Prefiminary MPR Analysis Input 01/30/10 14 | 01/30/10 16 2 2634 0”30/10 14 01/30110 16
220 PH 4
-EC 75220 PH 4 Replacement: yment:
DELDES4120 Inter-Departmental 70% Reviews 01/30/10 16 | 02/04/10 14 118 2804 ) s 02/04/10 14
76 -EC 75220 PH 4
. : Replacement: Mech / Struc -
DELDES4115Mm | EC 75220 PH 4 Replacement: Mech/ 430,40 16 | 020411014 118 2804 .
Struc - 70% DV 01/30/10 16| 02/04/10 14
77 £C 75220 PH 4
EC 75220 PH 4 Replacement: Owner Replacement: Owner Accept
DELDES4-0003 | Accept Formwork Spec CR3-C-0002 & 02/03/10 02 | 02/04/10 02 24 2724 ]
Calc S08-0021 02/03/10 02 02/04/10 02
78 EC 75220 PH 4
. Replacement: Owner Accept
EC 75220 PH 4 Replacement: Owner -
DELDES4-0007 Accept New Reinforcement Design/Calc 02/04/10 04 | 02/06/10 04 48 2671 R A1004 02/06/10 04
79 EC 75220 PH 4
DELDES4-0012 E((:: 752g0 i 3 gerlasc%ngg&ofwnfr 02/04/10 04 | 02/06/10 04 48 2671 ‘aReplacement: Owner Accept
t Revi Ny o
Py evieea Lelo orkiner 030411004 02/06/10 04
s - 4.4‘Krlva|v_-yv|.ny|,‘,21‘.1.b“‘.‘|‘.68vr11vv:‘5-w-|;..22.."461.y‘|..68.”|.1i‘5.‘.l‘.‘zzx..,‘.zg‘.ylvbsw-
; e 04 11 18 5 .
Description TF & : ;
: : i Jan Feb Mar Apr
Legend: Milestones In-Progress Activity
i, Page 6 of 11
January 18, 2010 03:47:20 PM

Rev D




CR3 NPC Outage Contamment Repalr Pro;ect Level 3 Schedule

. Apr
ACT Descri tion Early Start TF L ;
o R ‘: . Y 04 | 1 1 18 | 25 [1]] | 08 ’ 15 | 22 01 | 08 | 15 ) 22 | 29 ) 05
EC 75220 PH 4
EC 75220 PH 4 Replacement: 70% Desigr ] Reptacement: 70% Design
DELDES41207 02/04/10 14 | 02/04/10 16 2 2804 |
Challenge Meeting 02/04/1014  02/04/10 16
EC 75220 PH 4
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4117 | rie o mments 02/04/10 14 | 02/05/10 14 24 2806 B 1014 0200510 14
g2 -EC75220PH4
-EC 75220 PH 4 Replacement: Develop : Develop Final
DELDES4111M2 | & /2 api o final DRE- 02/05/10 15 | 021311016 193 2491 o130 16
83 EC 75220 PH 4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4-0000 | poc =it ram Pil Root Cause Analysis 02/0810 14| 02/06/10 16 2 2843 210610 14 0210610 16
EC75220PH 4
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4123 A 02/07110 14 | 0208110 14 24 2734 o
Review Comments 02/07/1014  02/08/10 14
g5 EC75220PH4
EC 75220 PH 4 Replacement: Milestone - Replacement: Milestone -
DELDESA190Z | = 3 o aiow 02/07/10 14 | 02/07/10 14 0 2734 SO0 14 021070 14
a6 EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4111M1 ¢ 02/13/10 14 | 02/13/10 1 2 2491
ELDES4 Approved MPR Analysis Input 8 02/13/1014  02/13/10 16
a7 -EC76220PH4
-EC 75220 PH 4 Replacement: Final Replacement: Final
DELDES4120A |10 I tmental Reviews 02113110 16 | 021171017 97 2495 MO 4T
gg “EC75220PH 4
- Ei Replacement: Final Mech /
DELDES4115M1 | EC 75220 PH 4 Replacement: Final Mech o5/43,10 15 | 0211711017 o7 2491 ;
/Struc - DV 02/13/1016 0211710 17
gg EC 75220 PH4 )
-EC 75220 PH 4 Replacement: Incorp Fina Replacement: Incorp Final
DELDES4117F o 0217110 17 | 0211811017 24 2491 ]
Verffication Comments 021171017 02118/10 17
gp -EC 75220 PH 4 ]
-EC 75220 PH 4 Replacement: Incorp Fina Replacement: Incorp Final
DELDES4123A A 02171017 | 021181017 24 2495
Review Comments 02171017 02181017
g1 EC75220PH4 )
EC 75220 PH 4 Replacement: Supv Replacement: Supv Review
DELDES4125 | i Brior o Final DRB 02/18/10 17 | 02/18/10 21 4 2491 B0 17 02E0 21
EC 75220 PH 4
EC 75220 PH 4 Replacement: Distrib Final " Replacement: Distrib Final
DELDES4125D . 02/18/10 21 | 02/18/10 22 1 2491 : 7
DRB Pkg for Review 02/18/1021  02/1B/10 22
. ”'ofc”'”'n”"”'16“""25'”ﬁb{”"xbé”"'ié”'”'zzmi”61”"'bé”"'ié“"”zz""”29”"65'
ACT . %.. Description Early Start, T T T
ok, C . S0 Jan Feb Mar Apr
Legend: Milestones In-Progress Activity
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

- Apr
ACT ‘ Description TF : L
* " pt 04 | 1 x 18 | 25 01 , 08 | 15 ) 22 ’ 01 ) . 15 ) 22 ) 29 ‘ 05
e EC 75220 PH 4,
r . ; Replacement: Review Final
DELDESa126R | [EC 75220 M 4 Replacoment: Review  gp18/10 2 | ozrternozz 24 2491 P ;
inal DRB Pkg 02/18/1022 . 02/19/1022
£C 75220 PH &
- Replacement: Final DRB Me
DELDES41205 | EC 75220 PH 4 Replacement: Final ORB 0119110 22 | g2201000 2 2491 P
Meeting 02/19/1022  02/20/10 00
EC 75220 PH 4
-EC 75220 PH 4 Replacement: Incorporate Replacement: Incorporate
DELDES41215 | 02/201000 { 02/21/1000 24 2491 ;
Final DRB Comments 02/201000  02/21/110 00
EC 75220 PH 4
EC 75220 PH 4 Replacement: Replacement: MILESTONE -
DELDES4130Z | gyl E5TONE - All Reviews Complete 022110 00 | 02/24/10 00 0 2491 2000 522110 00
o7 EC75220PH4
. i Replacement: Obtain
DELDES41220 EC 75220 PH 4 Replacement: Obtain 02121110 00 | 02/21/10 08 8 2491 P
Supervisor Approval 0212171000 0221/10 08
E£C 75220 PH 4
E . . Replacemept: Obtain PGM A
DELDESa1225 |[EG 75220 PH 4 Replacement: Obtain 4531110 08 | 02221008 24 2491 m P
GM Approval 02/21/1008 | 02/22/1008
EC 75220 PH 4
EC 75220 PH 4 Replacement: Planning Replacement: Planning
DELDES41710 |50 5  Work Packages 02/22/10 08 | 02/2510 08 72 2491 S e | 022510 08
100 EC 75220 Replacement
. MILESTONE - PGM Approv
DELDES4140z | £C 75220 Replacement MILESTONE - 53155/10 08 | 02i2211008 0 2491 Aop
'GM Approval 2/22110 08 | 02/22/10 08
101 EC 75221 PH 5 Retension:
ion: . MILESTONE - "Start Project
DELDES510z | EC 75221 PH 5 Retension: MILESTONE - y/16/10 07 | 01191007 0 3234 g
Start Project 11911007 01/19/1007
102 EC 75221 PHS Rgten;sion:
EC 75221 PH & Retension: Prep / Cplt Prep/ Cplt Validation Plan w/
DELDES51005 KA 01/19/10 07 | 01/18/10 09 2 3234 :
Validation Plan w/Supv 01/1911007  01/19/10 09
EC 75221 PH 5 Retension:
DELDES51008 | EC 75221 PH § Retension: Develop 01191008 | 01191011 2 3234 §103 Develop Project Tm /
Project Tm / Kick-Off Mig 011911009 01/19/10 11
104 -EC 75221 PH S Re(ejhsion:
-EC 75221 PH 5 Retension: Develop Draft Develop Draft Pkg for
DELDES51020M 01/19/10 11| 01/231017 102 3234 o |
Pkg for Conceptual DRB 07718/1011 0172311017
EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Distribute . Distribute Canceptual 70%
DELDES51025 | coco ol 70% Phg for Review 01/2310 17 | 01/23110 18 1 3327 om0t $1231018
- - 04,11..18,25,01.08,15|2201 R R o e
ACT .‘Description Early Start TF T T T
. " R Jan Feb Mar Apr
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o \ Apr
i !
) 11 ‘ 18 - 25 01 08 | 15 . 22 01 08 | 15 | 22 | 29 05
106 -EC 75221 PH 5 Retensnon
¥ . Develop 70% EC "Pkg"
DELDESs111M  |;EC, 78221 PH & Retension: Develop 70%  o1153/10 17| owrzero 17 72 3234 P ro% 9
9 017231017 01126110 17
107 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Review Review Conceptual 70% Pkg
DELDES51027 01/23/10 18 | 01/26/10 18 72 3327 !
Conceptual 70% Pkg 01/23/10 18 01/26/10 18
108 EC 75221 PH 5 Retension:
ion: Conceptual DRB Meetin;
DELDES51030 | 5003221 PH S Retension: Conceptual - 419510 16 | 0112611018 2 3329 9
eating ‘01261016 0126110 18
109 -EC 75221 PH 5 Retension:
o ion: - Mech / Strue - DV
OELDESs115M |50 79221 PH 8 Retension: Mech /SIMC - g4/6/10 17 | g1130/1047 96 3234
01/26/1047  01/30/1017
-EC 75;221 PH 5 Retension:
-EC 75221 PH 5 Retension: 110 -Departmental Reviews
DELDES5120 || e anmental Reviews 01/26/10 17 | 01/30/10 17 96 3234 7 013010 17
11 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: MILESTONE - ¢, ~MILESTONE - Conceptual
DELDES5120Z Conceptual DRB Mtg Cplt / Waived 01/26/10 18 | 01/26/10 18 0 3329 6’2‘/‘01/26/10 18 01/26/10 18
EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Milestone - K Milestone - Issued for 70% R
DELDESS190Z | -2 % 7000 Review 01/26/10 18 | 01/26/10 18 [ 3329 2610 1B 012540 18
143 EC 75221 PH 5 Retension:
ion: i 70% DeSI n Challenge Mgt
DELDESs122 | EC 79221 P 5 Ratension: 70% Desion 1156/10 18 | o1j261020 2 3327 > hesh 98 Mg
allenge Mgt ‘01126110 15 01/26/10 20 -
-EC 75221 PH 5 Retension:
- ion: i Incorp Review Comments
DELDES5423 | ;EC 75221 PH 5 Retension: Incorp Review 443010 17 | 02021018 73 3234 e
Comments 01/30/110 17 02/02/10 18
-EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Incorp 70% 115 1ncorp 70% Comments
DELDES5117 s Incarp 79%  o4/30110 17 | 020210 18 73 3234 B
Comments 01/30/1017  02/02/10 18
116 EC 75221 PH 5Reten§ion:
EC 75221 PH 5 Retension: Supv Review Supv Review Prior to Final D
DELDES5125 | g ot 'ORB 02/02/10 18 | 02/02/10 22 4 3234 020210 18 0210210 22
"7 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Distrib Final Distrib Final DRB Pkg for Re
) 102 ;
DELDES5125D | 5Rp bk for Review 02/02/10 22 | 02/02/10 23 1 3234 2021022 0210311023
118 -EC 75221 PH 5 Retension:
K ion: Review Fi Review Final DRB Pk
DELDES5125R 55873521 PH 5 Retension: Review Final 02/02/10 23 | 02/08/10 13 134 3234 . ]
P Pkg 02/02/1023  02/08/10 13
04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T T
Jan Feb Mar Apr
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

. A | | Apr
escripti :
Description 04 W 8 2 o0 . 15 2 on o8 15 2 29 05
= P S S T Y . 1 PSR T S R T S ST S PRSP PRSI R FER SRR [ S ST R U OV A DY S ST R T 't PR U
119 EC 75221 PH 5 Retension:
o Fis Final DRB Meetin,
DELDES51205 |EC 75221 PH 5 Relension: Final DRB 508/40 13 | 0210811015 2 3234 ; N
Meeting 02/08/4013  02/08/10 15
120 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Incorporate Incorporate Final DRB Com
DELDES51215 | = 02/08/10 15 | 020911015 24 3234
Final DRB Comments 02/08/10 15  02/09/10 15
121 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Obtain Obtain Supervisor Approval
DELDES51220 - 02/09/10 15 | 02/09/10 23 8 3234 %
Supervisor Approval 02/09110 15 02/09/10 23
122 EC 75221 PH5 Reten§ion:
EC 75221 PH 5 Retension: MILESTONE - s, MILESTONE - All Reviews C
LDES5130Z " 02/09/10 15 | 02/09/10 15 0 3234 ;
be All Reviews Complete o . 2/09/10 15 02/09/10 15
123 -EC 75%2(;':H 5 Retension:
. . Obtain roval
DELDES51225 | EC 79221 PH 5 Retension: Obtain PGM  g506/10 23 | p2r1011023 24 3234 2 Ao
Approval 02/09/1023  02110/10 23
124 EC 75221 PH 5 Retension:
- : 2% MILESTONE - PGM Approv
DELDES5140z | EG 75221 PH 5 Retension: MILESTONE - 510,10 23 | 02101023~ © 3234 Aep
PGM Approval 211011023 02/10/10 23
EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Planning " Planning Prepare EC Work P
DELDES51710 0211011023 | 021311023 72 3234 e
Prepare EC Work Packages d 02/10/10 23 02/13/10 23 N
acting/ Procurment. -

12 Contracting/Subcontracting/
o, Procurement Complete MILE

‘2!08/10 17 02/08/10 17 N

02/08/10 17 | 02/08/10 17 0 3360

Award Hydro-Demolition

it Contract Compl MILESTON
DELCONogM | Award Hydro-Demoiition Contract Compl 44,4510 14 | 0111811014 0 3229 P
MILESTONE 1118110 14 01/18/10 14
130 -Award Batch Plant Contract
DELCON11  |-Award Batch Plant Contract 12/04/09 19 | 0210811017 507 3082
12/04/0919  02/08/10 17
131 Award Bal;h 1F:‘ngContmcl
Compl MILESTON
DELCON11M  |Award Batch Plant Contract Compl 02/08/10 17 | 02/08/1017 0 3082 P

MILESTONE 2/08/10 17 02/08/10 17

"Cantainment.

133 Perform Concrete
"~ Scan/ Boring

DELTSTO6 Perform Concrete Scan / Boring 03/28/10 04 | 03/30/10 04 48 2437 Bam
03/28/10 04  03/30/10 04
7 - - - T T S TILNL B  a T R AR A e e ———— T
S : J §’ Sy 04 L 18 25 01 08 15 22 01 08 15 22 29 05
Description 2 T T T
- Jan Feb Mar Apr
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

Earf . . A Apr
% 04 ) 1 . 18 | 25 01 ) 08 | 15 , 22 01 ) 08 | 15 , 22 ) 29 | 05
134 Interface Perform ILRT
Test
DELTST03 | |Interface Perform ILRT Test 03/28/10 04 | 03/30/10 04 48 2437 o
03/28/10 04  03/30/10 04
13 !Il_uerface .
i asting/ILR’
DELTSTLIM | Merface Testing/ILRT Complete 03/30/10 04 | 03/3011004 0 2605 {g g
3/30/1004  0/10 04
136 Interface Plan
Interface Plant Start-up Complete 5, Start-up
DELCLOL12M MILESTONE 04/01/10 04 | 04/01/10 04 0 2557 011004 04

S

Interface Startup
to Mode 4

30/1004  1/10 04

138
DELIMP2-0000 | Interface Startup to Mode 4 03/30/10 04 | 04/01/10 04 48 2437 . . &Ohg\j

Interface

Startup to
DELCLO0-0000 | Interface Startup to Mode 1/On-line 04/01/10 04 | 04/06/10 04 120 2437 P
N 04/01/1004 04

139

N M e e e L B e e LSS e A e e e S B e — T T T T T

04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T T
Jan Feb ) Mar Apr
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