Lake, LoJis ‘

From: Williams, Charles R. [Charles.Williams@pgnmail.com]
Sent: Wednesday, January 20, 2010 5:16 PM

To: Lake, Louis; Thomas, George

Subject: FW: 01-21-10 Containment Repair Project Level 3 schedule
Attachments: 01-21-10 Level 3 Rev D - 11x17.pdf

fyi

From: Goering, Calvin

Sent: Wednesday, January 20, 2010 5:14 PM

To: Fagan, Paul; Dyksterhouse, Don; Williams, Charles R.; Ortalan, Emin; Miller, Garry; Bell, Robert; Tobin, Larry; Pugh,
C-Glenn; Mallner, Aaron; McEwan, Ken

Subject: 01-21-10 Containment Repair Project Level 3 schedule — Y /7@

Please find attached a copy of the Containment Repair Project Level 3 schedule as of this
morning for your information.

Also, please note that this schedule is now in Progress Reporter and that progress should be
reported each day prior to 14:00. If you need to make significant changes or changes that
will impact a deliverable, please let Paul Fagan know so he can be prepared to dlSCUSS them
at the morning schedule review meeting with the Project team.

Please notify me of any changes that need to be made as soon they are determined, thanks.
Cal Goering

CR3 CRT Project Scheduler
352-563-2943 Ext 4186
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DELDBA-0016 Detensioning 12127/0907 | 0172111014 | 24 761
Description(MPR Calc 0102-0135-04) 2200 07 0172110 14
18 -Detensioning Calc-Tendon
-Detensioning Calc-Tendon Detensioning _D_ﬂumi#m
DELDBA-0020 4 01/09/10 08 | 01/21/10 14 | 24 761
Evaluation (MPR Calc 0102-0135-06) Sioai008 012110 14
-Detensioning Calc -
..19 Approve Calc
DELDBA-0005  -Detensioning Calc - Approve Calc 01/21/1014 | 01231014 | 48 761 o
™ 01211014 01/23/10 14
e
- i Complete MILESTONE
bEiDEA-M  Deteniioning Oalcidation Complele 0172311014 | 01231014 |  © 1075
MILESTONE 1231014 Q172310 14
21 ;Cmmm;:” Bldg Calc -
DELDBA-0104 -Containment Bidg Calc - Incop EQHtch | o4/0g/10 08 | 0172271008 | 42 1311 <)
Model Detais 01/08/1008  01/22/10/08
% -(;onuimx Bidg Calc
~Containment Bidg Calc - Finalize Finalize Computer Analysig
DELDBA-0100 X 0123/1014| 01/30/1014 | 168 1113
Computer Analysis /2311014 01/30/10 14
; 23 Comote Gkt be Roa
~Containment Bidg Calc - Compile Calc to c
DELDBA-0101 ¢ Con 01/30/10 14 | 02/06/10 14 | 168 1113
be Ready for Review/Verification 01/30/10 14 D2/06/10 14
24 -Containment Bidg Calc -
Containment Bidg Calc - Owners Owners Review/Verification
DELDBA-0102 ! ok Elk 0206/10 14| 02/11/1014 | 120 1113
Review/Verification 014 021111014
25 -~Containment Bidg Calc -
-Contail Bldg Calc - Incorporate Review
DELDBA-0103 ) 02/11/10 14 | 021310 14 | 48 113 s
Review Comments & Approve 02/11/10 14 02/13/10 14
29 Compl MiESTONE "
Containment Bldg Calc Compl
DELDBA-2M 021310 14 | 02113110 14| 0 113
MILESTONE 21131014 02/13/10 14
28 EC Implementation Design
EC Implementation Design Complete Completa MILESTONE
DELDESL1M 0212210 08 | 02/22/1008 | 0 3033
MILESTONE szno 08 | 02/22/1008
75218 PH 2 Detension:
-EC 75218 PH 2 Detension: Review Final jew Final DRBPkg
DELDES2125R 01220110 19| 01/24/1019 | 96 732
DRB Pkg 01 19 01241019
30 Ec 75218 PH 2 Detensign:
L inal DRB Meeting
DELDES21205 EC 75218 PH2Detension: Final DRB | 0154110 19 | 0172411021 | 2 1030 ;
ing 01/2411019 | 01/24/1021
4 ;ec 75218 I-;Hh: mmz
-EC 75218 PH 2 Detension: Incorporate incorporate om
DELDES21215 01724/1021 | 01/25/1009 | 12 1030 '
Final DRB Comments 012411021 | 01/25/10 09)
¥ T T T ¥ ¥ T T T T T T T T T L | R T
11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26
T T T
Jan Feb Mar Apr
o
In-Frogress Ay Page 2 of 9|

January 20, 2010 04:53:08 PM

RevE



- - -
CR3 NPC Outage Containment Repair Project - Level 3 Schedule
Jan Feb , Mar . Apr
|
04 ) 1" . 18 . 25 01 ; 08 i 15 ) 22 01 15 29 . 05 . 12 19 . 26
e Ec15211: &HZ“Dahmm
EC 75218 PH 2 Detension: MILESTONE -| MILES - All Revigws C
DELDES2130Z 3 0172511009 | 01251008 | 0 1030
All Reviews Complete 1251009 | 01/25/10 09
33 50752; mzw-u:::
EC 75218 PH 2 Detension: Obtain Obtain Sgpervisor Appd
DELDES21220 a 01251009 | 0172511011 | 2 1030 i
Supervisor Approval 017251009 01725101
a4 -EC 75218 PH 2 Detengion:
DELDES21225 EC 75218 PH 2 Detension: Obtain PGM | g1155/10 11 | ot1/25/1019 | 8 1030 y ObminPEM Approval
Approval 01251011 = 0172510 1p
s Ecrsziamg(xu;ﬁm:
EC 75218 PH 2 Detension: MILESTONE MILESTONE -OK o Start
DELDES2140Z 01/25/1019 | 01/25/1018| 0 1030 i
-OK to Start Field Work 251019 012511019
% EC7521i8PHZDoE:n-ion:
EC 75218 PH 2 Detension: Planning Planning Prepare EC Work P
DELDES21710 01251019 | 01/28/1019 | 72 2648 W
Prepare EC Work Packages 01251018 01/28/1018
v SR
-EC 75219 PH 3 Removal: Develop Final IV
DELDES3111M b 01111007 | 01/31/10 14 | 132 473
EC "Pkg for final Review” 01411007  01/31/10 14
38 -EC 75219 PH{3 Removal:
-EC 75219 PH 3 Removal: MPR Provide MPR Provide
DELDES31S0. oo DIl 01/29/10 07 | 0210511017 | 178 01
-EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Reviews
DELDES3120  |ric 50 dmental Reviews 01/31/10 14 | 02/04/10 14 | 96 942 i
40 -EC 75218 PH 3 Removal:
4 Mech -
DELDES3115M 0 79219 PH 3 Removal: Mech /Stuc- | g101/10 07 | 0210801007 | 96 925
02/05/10 07
c75219PH§Rmvd
-EC 75219 PH 3 Removal: incorp
DELDES3117 {92 02/05/1007 | 02/06/1019 | 36 925
Verification Comments 007  02/06/10 19
42 | EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Owner Except Owner Except MPR Max
DELDES3152 bl 02005110 17 | 02/06/1017 | 24 901 -
MPR Max Delamination Depth Calc 017  02/06/1017
£C 75219 PH 3 Removal:
DELDES3123  ;EC 75219 PH 3 Removal: Incorp Review | 0510610 17 | 02071019 | 26 901
Comments y 017 020711019
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Milestone - Miestone - Issued for Final R
DELDES3190Z ! 02/06/10 17 | 02/06/1017 |  © 901
Issued for Final Review 1017 02/06/10 17
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Supv Review Supv Review Prior to Final D
DELDES3125 g 02/07/10 19| 02/07/1023 | 4 901 i
Prior to Final DRB 02/07/1019 0200711023
“ sc7sz1nmogsnmmw
EC 75219 PH 3 Removal: Distrib Final Distrib Final Pkg for Re
DELDES3125D 02/07/10 23 | 02/08/1000 | 1 901 ;
DRB Pkg for Review 02/07M023  02/08/10 00
. —r — —y T - . : r 1
1" 18 25 01 08 15 22 01 15 29 05 12 19 26
T T T
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

L L 1

. 04 . 11 ; 18 i 25 01 . 08 ) 15 , 22 01 . 08 ) 15 ) 22 . 29
47 £C 75219 PH3 Removal:
i Review Final
DELDES3125R 175218 PH 3 Removal: Review Final | 0508/10 00 | 0210810 18| 42 901 s DRBPkg
Pkg 02/08/1000  02/09/10 18
45 ECTS218PH 3 Remova:
: Final DR Meeting
DELDES31205 msmsmme 0209110 18 | 02008/1020 | 2 1133 :
02081018 02/09/10 20

49 -EC 75219 PH 3 Removal:
Incorporate Final DRB Com

-EC 75219 PH 3 Removal: Incorporate
DELDES31215 02/09/10 20 | 02/10/10 20 24 1133 £
Final DRB Comments 02/09/1020  02/10/10 20

so EC 75219 PH 3 Removal:

EC 75219 PH 3 Removal: MILESTONE - MILESTONE - All Reviews C
DELDES3130Z ¢ 02/10/1020 | 02/10/1020| O 1133

All Reviews Complete 1011020  02/10/10 20

51 EC 75219 PH 3 Removal:

EC 75219 PH 3 Removal: Obtain Obtain Supervisor Approval
DELDES31220 . 02/10/1020 | 021011022 | 2 1133 ¥

Supervisor Approval 021011020  02/10/10 22

-EC 75219 PH 3 Removal:
i Obtain PGM Approval

DELDES31225 EC 75219 PH3Removal Obtain PGM | o510/1022 | 021111022 | 24 1133 -

Approval 02101022 0211111022

-EC 75219 PH 3 Removal:

-EC 75219 PH 3 Removal: Planning Planning Prepare EC Work P
DELDES31710 021111022 | 02/14/1022 | 72 2573 w

Prepare EC Work Packages 021111022  02/14/10 22

EC 75219 PH 3 Removal:
; MILESTONE - PGM Approv

DELDES3140z EC 75219 PH 3 Removal: MILESTONE - | o5/14/10 22| 0211111022 | 0 1133 OhE

PGM Approval 11022 0211111022

55 -EC75220PH4

456752204 Repicemer: Do e
DELDES4111M : 01131010 | 01/30/1016 | 44 1256

70% EC "Pkg for Design Challenge 01131010 | 01/30/10 16

& ECT5220PH4 .

-EC 75220 PH 4 Replacement. AREVA AREV,

DELDES4-0006  po o Radial Reinforcement 0115/10 11 | 02/04/10 14 | 360 1428 —m—-—-—“

01/15/10 i1 02/04/10 14

&7 ECT5220PH4
; AREVA

OIN5M012 021101014
i

o5 EC75220PH4

-EC 75220 PH 4 Replacement AREVA
DELDES4-0008  Design Additional Reinforcement for Delany 01/15/10 12 | 02/10/10 14 504 1284
Area

-EC 75220 PH 4 Replacement: AREVA AREVA
DELDES4-0004  Revise Concrete Spec CR3-C-0003&Verify 01/15/10 12 | 02/04/10 14 | 360 1187 st
Mix Dsn 01/15/0 02/04/10 14
i
5o EC75220PH4
EC 75220 PH 4 Replacement: AREVA AREVA Issue
DELDES4-0010 ; 0115/10 12 | 02/11/1004 | 518 1125 A
Issue Reinforcement Calc/Dwgs 01/1510 02/11/10 04
C 75220 PH 4
EC 75220 PH 4 Replacement: AREVA 0 ECT4 AREVA
DELDES4-0011  Review & Revise Calc S06-0007 for Liner | 01/15/10 12 | 02/06/1004 | 398 1245 m—
Plate 01/154012  02/06/10 04
EC 75220 PH 4
-EC 75220 PH 4 Replacement: AREVA 61 Replat AREVA
Revise Existing & Create New 01/15/10 12 | 02110/10 14 | 504 1284 : —
Reinforcement Dwg mnsno? 02101014 |

T T T T T T T T Ty T T
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
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o 04 1 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26
§ - & 1 R 1 1 L 1 i 1 L L 1 1 1 L La
-Ec7§zzoms4m
-EC 75220 PH 4 Replacement: SGT Revise
DELDES4-0002 j 01/15/10 12 | 02/02/1002 | 300 1367 %—-
Revise Formwork Spec CR3-C-0002 01/15/10 02/02/10 02
3 -ECT520PH4
-EC 75220 PH 4 Replacement: SGT SGT Revise
DELDES4-0001 01/45/1012 | 02/031002 | 324 1343
Revise Formwork Calc S08-0021 01/1510 02/03/10 02
o EC 75220 PH 4
EC 75220 PH 4 Replacement: Owner X Owner
DELDES4-0005 Accept Revised Concrete Spec 01/15/1013 | 02/10/10 14 | 504 1187 R Y
CR3-C-0003 01451013 02/10/10 14
65 EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4111M3 9 01/30/10 14 | 01/30/10 16 2 1256 i
Preliminary MPR Analysis Input 0173011014 P1/30/10 16
66 -EC75220PH 4
-EC 75220 PH 4 Replacement: e
DELDES4120 ] 01/30/10 16 | 02/04/10 14 | 118 1426
Inter-Departmental 70% Reviews 01/30/10 16 02/04/10 14
g7 EC75220PH4 ;
3t: Mech / Struc -
DELDES4115M 'Ec""%g"’gv‘mmm’ 017301016 | 02/04/10 14 | 118 1426 ’
Shruc:+ 01/30/10 16 10 14
EC 75220 PH 4
EC 75220 PH 4 Replacement: Owner 68 Replhcement: Owner Accept
DELDES4-0003  Accept Formwork Spec CR3-C-0002 & | 02/03/10 02 | 02/04/1002 | 24 1343 -
Calc S08-0021 02/03/1002  02/04/10 02
6 Emszzopm )
EC 75220 PH 4 Replacement: 70% Desigi eplacement: 70% Design
DELDES41207 02/04/10 14 | 02/04/10 16 2 1426 |
Challenge Meeting 02/04{10 14 02/04/10 16
-EC 75220 PH 4 Replacement: Incorp 70% Incorp 70%
DELDES4117 ; 02/04/10 14 | 02/05/10 14 | 24 1428
Verification Comments 02/05/10 14
-EC 75220 PH 4 Replacement: Develop Final
DELDES4111M2 oo 2 p o for final DRB" 02/05/10 15 | 02/13/1016 | 193 1113 ! 10 16
EC 75220 PH 4 Replacement Owner ‘Owner Accept
DELDES4-0012  Accept Revised Calc S06-0007 for Liner | 02/06/10 04 | 02/08/1004 | 48 1245
Plate 004  02/08/10 04
73 EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement.
.| o2/ |
DELDES4-0000 e 0 4 from Pl Roof Cause Analh 10 14 | 02/08/10 16 2 1507 i i
74 EC75220PH4
EC 75220 PH 4 Replacement: Milestone - Replacement: =
DELDES4190Z 3 02/10/10 14 | 02/10/10 14 0 1284
Issued for 70% Review 10M0 14  02110/10 14
75 -EC75220PH4 ’
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4123 . 02/10/10 14 | 02/11/10 14 | 24 1284 -
Review Comments 021101014  02111/10 14
76 EC75220PH4
EC 75220 PH 4 Replacement: Owner Owner Accept
DELDES4-0007 02/11/10 04 | 02/13/1004 | 48 1125 s
Accept New Reinforcement Design/Calc 02/111004  02/13/10 04
T T T T T T T b T T T T T T M T N : R T ¥
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77 EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES4111M1 : 021310 14 | 021131016 | 2 113 )
Approved MPR Analysis Input 021311014  02/13/10 16
78 -EC75220PH4
+EC 75220 PH 4 Replacement. Finsl 02431016 | 02171017 | 87 1117 5 Final
DELDES4120A
Inter-Departmental Reviews 02131016  02/17/1017
79 ECT75220PH4
’ inal Mech /
DELDES4115M1 -EC 75220 PH 4 Replacement Final Mectt 45/13/10 16| 021711017 | 97 1113 i
/Struc - DV 02/131016 021711017
% Ecmzom:m e
-EC 75220 PH 4 Replacement: Incorp Fing Replacement: P
DELDES4123A . 02171017 | 02/18/1017 | 24 117 -
Review Comments 02171017 02/18/10 17
# -ec1mom|:m -
-EC 75220 PH 4 Replacement: Incorp Fing Replacement Incotp
DELDES4117F . 021711017 | 021181017 | 24 113 -
Verification Comments 02/17/1017  02/18/1017
o Ec7522o|m4s'J )
EC 75220 PH 4 Replacement: Supv Replacement: Supv Review
DELDES4125 facel! 0218/1017 | 021181021 | 4 1113 t
Review Prior to Final DRB 02/18/1017 02181021
a3 EC75220PH4
EC 75220 PH 4 Replacement: Distrib Final . Replacement: Distrib Final
DELDES4125D ? 02/18/1021 | 021181022 | 1 1113 i
DRB Pkg for Review 02181021  02/18/10 22
" ~Ec1szzoma
Replacement: Review Final
DELDESA125R  joC 75220 PH 4 Replacement Review | gpnigi022 | o2nart022 | 24 1113 =
Pkg 02181022  02/18/10 22
g5 EC75220PH4
Replacement: Final DRB Me
DELDES41205  EC 75220 PH 4 Replacement Final DRB | 5/1/10 22 | 02r2011000 | 2 1203 :
Meeting 02/19/1022  02/20/10 00
g -EC 75220 PH4
-EC 75220 PH 4 Replacement Incorporatq
DELDES41215 02/20/10 00 | 02/21/1000 | 24 1293 -
Final DRB Comments 02/20/1000  02/21/10 00
g7 EC75220PH4
EC 75220 PH 4 Replacement: Replacement: MILESTONE -
DELDES4130Z ; 02/21/10 00 | 02/21/1000 |  © 1293
MILESTONE - All Reviews Complete 1/10 00 02/2110 00
g EC75220PH4
EC 75220 PH 4 Replacement: Obtain Replacement Obtain
DELDES41220 ; 02/21/1000 | 02/21/1008 | 8 12903 s
Supervisor Approval 02/21/1000  D2/2110 08
g9 -EC75220PH4
. Replacement: Obtain PGM A
DELDESA1225 175220 PH 4 Replacement Obtain | gop1/1008 | 0212211008 | 24 1293 -
Apgroval 02211008 0212210 08
g0 EC75220PH4
EC 75220 PH 4 Replacement: Planning Replacement: Planning
DELDES41710 02/22/1008 | 0212511008 | 72 2491 s
Prepare EC Work Packages 0212211008 | 02/25/10 08
91 EC7522l&nphcsmem
DELDES4140z EC 75220 Replacement MILESTONE - | 5515510 08 | 0272211008 | 0 1203 *m:"ES: “PGM Aopro
Approval 1008 | 02/22/1008
T . T T T T T T T T
1 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26
T T T
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In-Progress Activity
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o ECE%207250 Sa Load
” 1 Path: Revise EC "Pkg'
DELDES6111M  EG 83020 2250 Safe Load Path: Revise | 44/1/19 07| 01722110 12 3130 i
EC *Pkg" 0%M9M1007 017221012
o3 (£C75221 PH S Relension:
-EC 75221 PH 5 Retension: Develop Draft . _Develop Draft Pkg
DELDES51020M 011810 11| 01723110 17 2084
Pkg for Conceptual DRB M9M011 01231017
EC 63020 2250 Safe Load
: Path: Mech / Struc - DV
DELDES611sM  EC 63020 2250 Safe Load Path: Mech/ | 4415510 12 | 01722110 16 3130 ¢ o
- 012211012 0172211016
o5 EC8%0202250 SelLoad
EC 63020 2250 Safe Load Path: Obtain Path: Obtain Supervisor
DELDES6125 01722/10 16 | 0112210 17 3130
Supervisor Approval 01221016 0112211017
o0 EC 75221 mém_.m
DELDES5111M  £C,75221 PH 5 Retension: Develop 70%| 423,10 17| 02/07/10 17 2084 W
EC"Pkg" 01231017 M0 17
i g7 EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Inter-Departmental Reviews
DELDES5120 p 02007/10 17 | 02111110 17 3009 .
Inter-Departmental Reviews 020071017 0211111017
56 (5075221 PH S Retension:
DELDESS11sM -EC 75221 PH 5 Retension: Mech / Stuc 4 5557/10 17 | 0211110 17 2084 —— | Stc - DV
v 020074017 021111017
o9 ECT5221 PHS Retenson
EC 75221 PH 5 Retension: Distribute Distribute Conceptual
DELDES51025 X 02/08/10 13 | 02108110 14 3010 ;
Conceptual 70% Pkg for Review 020811013 02008110 14
m{cmwnsm
-EC 75221 PH 5 Retension: Review Review Conceptual
DELDESS51027 02/08/10 14 | 02111710 14 3010 st
Conceptual 70% Pkg 0208/1014 021110 14
101EC 75221 PH 5 Retension:
DELDES51030  EC 75221 PH 5 Retension: Conceptual | 55/11/19 12| 02/11/10 14 3064 ;. Concehual DRE Mesting
DRB Meeting 02111012 0211110 14
102%752215’"5%:
DELDESs122  EC 75221 PH 5 Retension: 70% Design | g5/41/10 14 | 02/11/10 16 3010 ; Design Claengs Mot
Challenge Mgt 021111014 0211110 16
1035(:752215’!15%-&01\:
EC 75221 PH 5 Retension: MILESTONE - ILESTONE - Conceptual
DELDES5120Z p 0211110 14 | 02/11/10 14 3064 *zn
Conceptual DRB Mig Cpit / Waived 11014 02111110 14
104 -EC 75221 PH 5 Retension:
i o Incorp Review Comments
DELDESS123 o 75221 PH S Retension: Incorp Review 6114110 17 | o2r13110 17 3000
02111017 021131017
105 -EC 75221 PH § Retension:
- incop
DELDESS117  ;EC 75221 PH 5 Retension: Incop 70% | 05/44/10 17 | 0211410 18 2084 %
Comments 021111017 021141018
106 EC 75221 PH S Retenson:
DELDESs125  EC 75221 PH S Retension: Supv Review | 05/14/10 18 | 0214110 22 2084 .. AN Riview Prior o
Prior to Final DRB 02114/1018  02/14/10 22
T T T T T T
" 18 25 01 08 15 22 01 15 29 05 12 19 26
T T T
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107EC 1523;_' PH mia Rmuicm
EC 75221 PH 5 Retension: Distrib Final Distrib forRe
DELDES5125D 021411022 | 0211411023 | 1 2984 i
DRB Pkg for Review “ 02141022  02/14/1023
108 -EC 75221 PH D?g-hmim:
A Review Final
DELDESS125R gy iz ! PH & Retension: Review Final | gp11411023| 02n1ar023| o6 2984 s, Prg
Pxg 02/14/1023  02/18/1023
109EC 7% PH 5 Retension:
DELDESS1205 EC 75221 PH 5 Relension: Finll DRB. | 55118/10 23 | 021911001 | 2 2084 it
Meeting 0211811023 0211911001
110 EC 75221 P:m: Retension:
-EC 75221 PH 5 Retension: Incorporate Incorporate DRB Com
DELDES51215 02/19/10 01| 027201001 | 24 2984 -
Final DRB Comments 02/19/10 01 02/20/110 01
411 EC 75221 PH’5 Retension:
EC 75221 PH 5 Retension: MILESTONE - MILESTONE -+ All Reviews C
DELDESS130Z ; 02/20110 01| 022011001 | 0
All Reviews Complete 0o 2084 001 02201001
112 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Obtain Obtain Supenvsor Approval
DELDES51220 022011001 | 02/20/1009 | 8 2984 i i
Supervisor Approval 0212011001 02/20/10 09
413-EC 75221 PH 5 Retension:
DELDESS1225 EC 75221 PH 5 Retension: Obtain PGM | 057/10 09 | 022111000 | 24 2984 w ;
Approval 02/20/1009  02/21/10 09
1“EC'IS?Z! IMSR-Ezmm:P
EC 75221 PH 5 Retension: Planning Prepare EC Work
DELDESS1710 02121110 09 | 02/24/1008 | 72 2964 St
Prepare EC Work Packages 02/21/1009 | 02/24/10 09
115 52[;5521?‘;'::! 5 Retension:
DELDESS140z  £G,75221 PH 5 Retension: MILESTONE | 02r24/10 09| 02021/1008 | 0 2084 . oF
Approval 11009 |02/21/10 09
117 Contracting/Subcontracting/
Procurement Complete MILE
017 020081017
119 Award Hydro-Demolition
Contract
DELCONOS  -Award Hydro-Demolition Contract 12/04/00 19 | 01721110 14 | 24 3157
120040919 0172110 14
120 Contract Compl uu.ﬁsrm
Award Hydro-Demolition Contract Compl
DELCONO9M 0121/10 14 | 01211014 | 0 3157
MILESTONE 1211014 01221110 14
121 -Award Batch Plant Contract
DELCON11  -Award Batch Plant Contract 12/04/09 19| 02081017 | 458 3062 je—
12/04/09 19 02/08/10 17
12 eompl Musf”o'a:s
Award Batch Plant Contract Compl
DELCON11M 02/08/1017 | 02/08/1017 | 0 3082
MILESTONE *zmm: 17 02081017
T | 8t T ¥ T T T T TT
04 1 18 25 01 08 15 22 01 15 29 05 12 19 26
T T T
. Jan Feb Mar Apr
Legend: Milestones In-Progress Activity
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

Apr
" 1. 2 of 15 o1 15 05 12 9 2%
DELTST06 Perform Concrete Scan / Boring 06/13/10 14 | 06/15/10 14 48 579
DELTSTO03 Interface Perform ILRT Test 06/13/10 14 | 06/15/10 14 48 579
Interface Testing/ILRT Complete
DELTSTLIM MILESTONE 06/15/10 14 | 06/15/10 14 0 747
Interface Plant Start-up Complete
DELCLOL12M MILESTONE 06/17/10 14 | 06/17/10 14 0 699
DELIMP2-0000  Interface Startup to Mode 4 06/15/10 14 | 06/17/10 14 48 579
DELCLOO0-0000 Interface Startup to Mode 1/On-ine 06/17/10 14 | 06/22/10 14 120 579
. 11 18 | 25 o o8 | 15 o1 15 05 12 19 2
Early Start a M Tr T
o s m w Jan Feb Mar Apr
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