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Perform Review

Lou,
Attached is the CR-3 Level 3 schedule as of today (1/4/10).
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CR3 Outage Containment Repair Project - Level 3 Schedule

Ery RmDec Jan Feb Mar Apr
n Early Start Firs . ur 28 04 11 18 25 01 - 15 22 0 8, • Finish ,Dur: 2 18 04 8 5 2 29 0

Row Activity Descriptior

Containment Repair Action Items

05

-Issue Level 2 Schedule That
2 DELACT010 Includes Input from Engineering & 11/17/09 07 01/07/10 12 34 C13300

EPC Contractor

-Ensure the Installation of
3 DELACT012 Containment Equip Hatch is Factored 11/17/09 07 01/07/10 12 34 C13300

into CRT Sch

4 DELACT009 -Prepare & Issue SGT Containment 12/01/09 07 01/06/10 12 22 C13300
Repair Scope of Work Document

5 DELACT005 -Prepare & issue SGT Staffing &
Mobilization Plan / Task Plans 12/0110907101/09/1012 58 C13300

6 DELACTO08 -Establish When SoGT Takes Control 12/01/090701/13/1012 94 C13300

of Schedule Function.

Containment Repair•Logist4cs.- .=, '= •• i• =.•, , .• :: .
8 DEL-Tent #R39 Move Tent From MTF to 12/18/090701/06/1017 23 C62100

8 DELLOG008 MLY & Repower l/SOOllO/O1 3C20

9 DELLOG005 -Move P. Ingersol Crew From Trailer
#24 to Trailer #5 12/18/0907 01/06/1017 23 C62100

10 DELLOG011 -Tent #80 Move Tent From MTF to 01/04/10 14 01/25/10 08 144 C62100

-P. Fagan Crew Move Personnel &

11 DELLOG014 Their Items from Trailer # 1to Trailer 01/04/1014 01/25/1008 144 C62100

12 DELLOG017 -Take Physical Ownership of SGR 01/11/100701/22/10 17 100 C62100

2 - Iss u Level 2 Schedule That
des Iut from '

1111710907 01107110 12

-Ensure the Installation of3Contarinmenat Equip Hatell is

a -Prepare & Issue SGT

12101/09 07 01/06/1. 12

Prepare & Issue SG
Staffing & Mobil n Plant I

1210110907 01109/10,1215,5 07 lS~S12.
6 -Establist When SGT Takes

Control of Schedule ýFunto

oren u 39 Meve Tent FromMTF In MLY R aepewe

2tIV1809 07 01t06t1017

-Move P Igersol Cren
Front Truroe, #24 to Trailer #5

Q12111/09 07 01106/10.17

i 0-Tent # 80 YMov
, MTF toMLY &

Si ailS 14. 51.n r

12

13S1/I
Bill.;

Tent From
aeponer

Moce
,tr Items

15/1008

nke Physical Ownership of
1RI Fel Ten e tn

1007 0112210 17.

railer # 24 Demob toI
adlets 16s in -8 iv

1007 0112911017i

14 -Restore the Parking in lThe
1 Matn Parting Lot
5 111/10 07 01129I11 17

13 DELLOG020 -ira
18

14 DELLOG023 Pae

tiler # 24 Demob to Trailers 16 & 01/11/10 0_0

store the Parking in The Main 01/18/10 0-1
king Lot

01/29/1017

01/29/1017

150 C62100

100 C62100

15 DELL 2 -Take Physical Ownership of SGR
15 DELL..... Decon Tent # 86

ConqtainmentRepair Roo ;Cuse Analysis ,

-Take Physical Ownership of
15 S e 1e4nTest#O68

02u0111007 L 2112/10 17:

DELRCA058

Activity

-PE Develop Root Cause Document
(AR 358724)

Description

Legend

02/01110 071022//10 17 100 C62100

10/21/09 07101/24/10 19 2j45 C50

Eat~ai-Early RemEarly Starl ; i WBS
MFinishe Dur
Milestones

17 -PE Develop Rvet Cause
Document (AR 358724)

012110907 01/24/10i19

28 04 11 18 25 01 08 15 22 01 08 1s 22 29 05
Mar

Dec Jan Feb Mar Apr

te-Freoress Activity

January 04, 2010 05:16:37 PM
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CR3 Outage ContainmentRepair Project - Level3 Schedule
In . rly Sta, t Early R em DW-I I ec Jan Feb Mar

Finish Durý W2 28 04 11 18 25 01 08 15 22 01 08 1! 22Row Activity Descriptior

Apr

29 05

-PII Develop SupportlRefute Root
18 DELRCA060 Cause Analysis Documentation

19

20

21

DELRCAO56 -PFi Analyze, Develop & Issue Final
Root Cause Analysis Report

-PE Perform Owners Review of
DELRCA061 Support/Refute Root Cause Analysis

Documentation

PII Tune Abaqus Model w/ Creep
DELRCA086 Test Results, Creep Gradient, ASR

10/25/0907

11/15/09 16

11/24/0907

12/23/0914

01/12/10 19 88 C45500

01/21/10 19 197 C45500

01/14/10 19 112 C45500

01/08/10 14 96 C45500

22 DELRCAO82 -P1I Expand Nastran Model 12/23/09 14 01/06/1002 36 C45500

23 DELRCA080 -P11 Procure Super Computer Use 12/23/09 14 01/06/10 02 36 C45500

24 DELRCAO84 PHI Load Expand Model on Abaqus 01/06/10 02 01/08/10 02 48 C45500

25 DELRCA057 -PII Analyze, Analysis of MPR 01/08/10 07 01/11/10 19 48 C45500
Detension Scope & Sequence

26 DELRCAO88 PI Cross Check Abaqus & Merlin 01/08/10 14 01/10/10 14 48 C45500
Models

27 DELRCA071 PHi Perform FEM Analysis with Lab 01/10/1019 5 C45500
CA Test Results

28 DELRCA056C PE Perform Owners Review of Final 01/22/1007 01/23/1019 24 C45500
Root Cause Analysis Report

29 DELRCA059 PNSC Review & Approve Root 01/25/10 07 01/27/10 19 36 C45500
Cause Determination

30 DELRCA059M Root Cause Analysis 01/27/10 19 01/27/10 19 0 C45500
Complete/Approved MILESTONE

Containment Repair Designl Basis Analysis' yj - .. T

18-PIt Develop OupporReofuteRootCaseAn alysis Doeur

10/25/0907S 011121.. 19

-PI Analyze, Develop &
Issue Final RSot Cause

1111510916 0112111019

20 -PE Perform Owsners Revinw

11/2410907 01114110:192nISuvpnnlnfute Root

PiI Tune A hav us Mu el wI
21 Creep Test Results, Creep

12123109 14 01sse10 14

22 _Pl ,pn ......... Model
12/23109.14 01/06/1 4 02

23-PII IProcure Sulper coalpt•23Use

12123/09 14 01/06)lu0)2

240110

I

PI1 Load Ex1
Abaqus

611002

5PIt An;25 MPR D,

0110811007

26 PI Cr.
Merlin

01/08/101,

27 Pll

011011

end Model

H108110 02

yze, Analysi
tension Soo

01111110

s Cheek Ab
lodels

01011 1

Perforn FEM

Lab Test R

)14 Olt

u

p &Se

e iis& i
C 45

K 1019

28 PE Perform Owners Review
of Final RSol Cause Analysis

01122/1007 01/23/1019

29 Plo S~Revie & Approve
Root Cause Oeterminaeon

01/26110 07 01127110 19g

30 Root Cause Analysis
Complete/Approved MILEST

0112711019 01127/10 19

32 Design Basis Analysis
32Complete MILESTONE

1 02105/10 13 02J05t10 13

EC 03016: Revise EC Based
on Tendon Tension Cal to

0112511018 01O28/10 16

18 25 01 - 8 15 22 01 08 15 22 29 05

32 DELDBA-3M Design Basis Analysis Complete
MILESTONE

EC 63016: Revise EC Based on
33 DELDBA-0030 Tendon Tension Calc to support Fuel

Load

Row. Activity - Description

02/05/10 13 02/05/10 13 0 C45100

01/25/10 18 01/28/10 18 72 C43200

Early Rem'
Early Star. Finish Dur WBS

28 04 11

Dec Jan Feb Mar Aer

Legend: Milestones In Progress Actiity

January 04, 2010 05:16:37 PM

Page 2 o 1

Rev D

.40



CR3 Outage ContainmentRepairProject - Level 3 Schedule
Early Fi Rem e Jan Feb

Early Start Finish Dur WBS 28 04 11 18 25 01 08 15 22 01
Row Activity Description

Mar Apr

08 15 22 29 05

34 DELOUT-0200
Interface - Complete Design
Requirements Prior to Fuel Load
Start

35 DELDBA-0004 -Detensioning Calc - Incorp
Additional Elements (Eq Htch)

-Detensioning Cale - Include Results
36 DELDBA-0009 of Analysis in Cale & Release for

Review

-Detensioning Calc-Conduit Local
37 DELDBA-0018 Stress Analysis (MPR Calc

0102-0135-05)

-Detensioning Calc-Concrete
38 DELDBA-0010 Reinforcement Ratios (MPR

Calculation 0102-0135-01)

-Detensioning Calc-Concrete
39 DELDBA-0012 Strength & Elastic Modulus (MPR

Calc 0102-0135-02)

-Detensioning Calc-Finite Element
40 DELDBA-0016 Model Description(MPR Calc

0102-0135-04)

01/28/10 18

12/02/09 21

12/23/0917

12/27/0907

01/28/10181 0 C45100

34 interface - Complete Design
Requerments Prior to Fuelsilo,1 i. .oi2ail0 i

1 etensonng Cal, Incop
-5 Addldonal ClettEl......'(E t

01/08/10 10 "92 C43200 2H11-2
112/02-10921 01/0811010

01/08/10 07

01/11/1013

89 C43200

167 C43200

12/27/0907101/06/1013 47 C43200

12/27/09 07101/10/10 13[ 143 C43200

3. -D.,.nsloning Calc- IncludeResult, of Analysis in C ale &•

12/2310917 01/08/1007

3 -eetenstotonig Caic-ConCdut

Lot0calaSnsý ttc Modulu

12127/0907 001/1111013

34 Detensioning Calc-Concrete
Reinforcelent Ratio, (MPR

41

12/27/0907 .01/06110 13

39 -Detensio*ng Calc-Concrete

Stren h Elstic nodlusc

121279 07 0 0i
40-Detensioni~g calc-Finlde

'E'cemen Monel

12/27/09 07 i11/01

41-Detensioni•g( Cac-edo.

•-Osl0
D'ot

1212710907 i01/i101

42 -Detens

i Revisec

Ot/0108/10 07

/43 -Doe
: De e

* 01/09/10

* 4i " iiC

12/27/09 07 01/13/10 13

41 DELDBA-0014 -Detensioning Calc-Tendon Tension
(MPR Calculation 0102-0135-03)

42 DELDBA-0006 -Detensioning Calc - Perform
Revised Cale Owners Review

-Detensioning Calc-Tendon
43 DELDBA-0020 Detensioning Evaluation (MPR Calc

0102-0135-06)

12/27/09 07

01/08/10 07

01/10/10 13

01/12/10 07

215 C43200

143 C43200

96 C43200

01/09/10 13101/14/10 13

44 DELDBA-0005

45 DELDBA-1M

46 DELDBA-0202

47 DELDBA-0204

48 DELDBA-0203

49 DELDBA-0205

-Detensioning Calc - Approve Calc

Detensioning Calculation Complete
MILESTONE

01/13/10 13101/15/10 13

120 C43200

48 C43200

0 C43200

oning Coln - I
Calc Owners

01 /12/10

stoning Cale
sinning Evyal

3 0/114i

Approve C

4 Deten

5t' Comp

wit1

Aelo/131 01
01/15/10 13101/15/10 13

F erforrnRevie
r0700

Tender,
,ion -
013

ng Calc *

01/15/10 13

inning Calculation
ete MILESTONE

3 01015/10 13

-Conainrment Deism Cal, -
Perrone Owners Review of

11/20/tO 09 01/23/10 19

8Centiinment .21am clic -
S&L Issue Dealt Cal0 for PE

)1120/1009 . 01120/1009

4 -Containeni Del0rn Cali

Resolve Owners Review

01/23/1018 01/25/10 18

-Containment Delam Calc - S&L
Perform Final Analysis 12/22/09 13101/20/10 091 379 C43200

-Containment Delam Calc - Perform
Owners Review of S& L Calc

01/23/10 18

Containment Delam Calc - S&L Issue 01/20/1009
Draft Calc for PE Review

-Containment Delam Calc - Resolve
Owners Review Comments on S&L
Cale

01/20/1009

01/25/10 18

81 C43200

0 C43200

48 C43200

Row Activity Description Early Start Early Rem WBS
- Finish Dur

28
I

04 11i . . . . i . . . . . . i . . . . . . F . . . . . . i . . . . . . 4 , ,
18 25 01 08 15 22 01

Feb

08 15 22

MarDlec Jan
Doc Jan

29 05

Apr

Page3 of 15
Legend: Milestones Is-Progress Activity

January 04, 2010 05:16:37 PM
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CR3 Outage Containment Repair Project - Level 3 Schedule
n - Er St I Early Rem( Dec Jan Feb M.r Finish .ur •W 28 04 11 18 25 01 08 15 22 01 08

a

[Row Activity

50 DELDBA-0206

Descriptior
r Apr

15 22 29 05
I . . . . . . I

Containment Delain Calc - Issue
Final S &L Calc 2 01/25/10 18 0 C43200

I
-Containment Bldg Calc - Finalize

51 DELDBA-0100 Computer Analysis

52 DELDBA-0104 -Containment Bldg Caic - Incorp Eq
Htch Model Details

-Containment Bldg Calc - Compile
53 DELDBA-0101 Calc to be Ready for

Review/Nerification

01/15/10 13101/22/10 131 168 C43200 - Consz

52 !ol

01151F10101/15/10 13101/29/10 13 336 C43200

01/22/10 13101/29/10 131 168 C43200

Containment Deiam Caoc -
issue FinalS UL Cali,

'05181010 01125/10 18

-oteBladg Cal.e
i Computer Analysis

01022/10 13 i

0129/10 13

3-Cnta Bldg CCac-

Compile Cac to be Ready

0tI22/t0 t3 01/29/10 13

54 -Containment Bldg Calc -
Owners ReviewNerification

01/9/11013 0203/10 13

.5 -Containment Bldg Calc -
Incorporate Review,

02103/10:13 02/05/10 13

Containment Bldg Cale

071Cne MILESTONE

r/62105/10 13 02/05/10 13

54 DELDBA-0102 -Containment Bldg Calc - Owners
Review/Verification 01/29/1013

55 DELDBA-0103 -Containment Bldg Calc - Incorporate
Review Comments & Approve

56 DELDBA-2M Containment Bldg Calc Compl

MILESTONE

iContainment Repair Implementation Designi

02/03/10 13

02/05/10 13

02/03/10 13 120 C43200

02/05/10 13 48 C43200

02/05/10 13 0 C43200

58 DELDESLIM EC Implementation Design Complete 02/14/10 07 02J14/10 07 0 C4510058 DELESLIM MILESTONE
-_____________________________ MILETON

-EC 75000 PH 1 Concrete Cut:
59 DELDES11710 Planning Prepare W10 01652765 12/26/09 10 01/15/10 07 257 C47100

Packages Complete

60 DELDES21020M EC 75218 PH 2 Detension: Develop 12/30/09 14 01/11/10 20 25 C4510070% Pkg

61 DELDES21025 70%EC 75218 PH 2 Detension: Distribute 0111/10 20 01/12/10 04 C45100

070% Pkg for Reniew F
62 DELDES2111M EC 75218 PH 2 Detension: Develop 01/11/1020 120 C45100

Final EC "Pkg for final DRB" 0111 1 2

63 DELDES21027 EC 75218 PH 2 Detension: Review 01/12/100401/13/1004 24 C45100
70% Pkg

59i -EC500PHI Conorete50 Cut Planning Prepare wig

12/2600910 01/15/1007

S 6 EC 75218 PH 2 Detensioo

12J30/09-14 01/11/1020

R1is C75218 PH
1 ibune 101

0111 /10 20 0

62 C75218 PH
)ee Final

01111/1020. 0

EC63 75218 PH
Rvieo470%

011 2/11004i C

EC 7521801
70% Paka

0 11311002

6 C7 5218
,MILESTON

21311004

28 04 11

Detension:
Pkg for Revie

/12/10 0

2 Delenen
EC "PkgIor

/16/10 20;

2 Delension:
lkg

1/13/10 04

02 Datension:
Is Meeting

01/13/1004

I H 2 Datension:
E - 70% Pkg Mtg

01/13/1 04

18 25 01

5 ECC Implementation Design
85. Complete MILESTONE r

* "02•114/10 07 02/1411007

08 15 22 01 08

64 DELDES21030 EC 75218 PH 2 Detension: 70%
Package Meeting

65 DELDES2120Z EC 75218 PH 2 Detension:MILESTONE - 70% Pkg Mtg CpIt

01/13/100201/13/1004 2 C45100

01/13/100401/13/1004 0 C45100

" Early ý,"Rem "

Early Start Rem WBS1 -7- , .fHinish.,., ur ,

15 22 29 05
Row Activity .Pescription

Dec Jan Feb Mar Aor

Legend: Milestones In-Progress Activily

_Page 4 of 16
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CR3 Outage Containment Repair Project- Level 3 Schedule_ _

n F Sta rt Early Rem WBS Dec Jan Feb Mar 08
EayStn Finish Dur. 28 04 11 18 25 01 08 . 15 22 - 01 08 115 22Row Activity Descriptio

Apr
29 05

66

66 DELDES2120

67 DELDES219OZ

68 DELDES2115M

EC 75218 PH 2 Detension:
Inter-Departmental Reviews

01/16/1020 01/18/1020

01/16/10 201/16/10 20EC 75218 PH 2 Detension: Milestone
- Issued for Final Review

EC 75218 PH 2 Detension: Mech /
Struc - DV

48 C45100

0 C45100

48 C45100

24 C45100

01/16/10 20101/18/1020

01/19/1020
rnvc'tso DLI 0 ~ lorvir-ri

01116/1

67 EC

67Mil,

EC68 Me

01116/1

69

70i

'•70

Oil

69 DELDES2117 Verification Comments

EC 75218 PH 2 Detension: Incorp
70 DELDES2123 Review Comments

01118/10 2(

EC 75218 PH 2 Detension: Supv
71 DELDES2125 Review Prior to Final ORB

EC 75218 PH 2 Detension: Distrib
72 DELDES2125D Final ORB Pkg for Review

EC 75218 PH 2 Detension: Review
73 DELDES2125R Final DRB Pkg

EC 75218 PH 2 Detension: Final
74 DELDES21205 DRB Meeting

01/18/1020

01/19/1020

01/20/1000

01/19/1020

01/20/10 00

01/20/1001

24 C45100

4 C45100

1 C45100

01/20/1001101/21/10011 24 C45100

C45100

-_Oe~p~arlt enlal Revi•e ws

,20 0111810 20

75218 PH 2 Detensson:
stone - Issued for Final R

.20 01116/1020

75218 PH 2 etension:

4, / Strnu - Dv

120 01116,1020

EC 75218 PH 2 oeten.ion:
Incorp Verification Comment

8110 20 0111911020

EC 75218 PH 2 Detension:
Incorp Review Comments

/10 20. 01/1911020

EC 75218 PH 2 Detension:
Supv Review Prior to Final D

/19110 20 0112014000

EC 75218 PH2 Densioe :
Distrib Final ORB Pkg for Re

112011000 01/20/1001

3C 75218 PH 2 Detension:
Review Final ORB Pkg

1/20/1001 01/2111001

4EC75218 PH 2 Dt0ension:
Final DRB Meeting

0112111001 01/21/1003

Sc 75218 PH 2 Delonsion:
Incorporate Final ORB Corn

,01121/1003 01122/1003

EC 75210 PH 2 Detension:
76 Obtain Superisor Approval

01/22/10 03 01122/10 11

77 EC 75218 PH 2 Detension:
MILESTONE - All Reviews C

1/2211003 0112211003

78 EC 75218 PH 2 Detension:
Obtain PGM Approval

01/22/10 11 01/2311011

79 EC 75218 PH 2 Detension:
! P.a.ning Prepare EC Work P

01123/10 11 01/26/1011

8, EC 75218 PH 2 Otoenson:

MILESTONE -OK to Star

1123/10 11 0..23.10 11

01/21/1001101/21/10031 2

EC 75218 PH 2 Detension: 01/21/100301/22/1003 24 C45100
75 0 DELDES21215 Incorporate Final ORB Comments

76 DELDES21220 EC 75218 PH 2 Detension: Obtain 01/22/10 03 01/22/10 11 8 C45100
Supervisor Approval

77 DELDES213OZ

78 DELDES21225

79 DELDES21710

EC 75218 PH 2 Detension: 01/22/1003
MILESTONE - All Reviews Complete 0

EC 75218 PH 2 Detension: Obtain 01/22/1011
PGM Approval

EC 75218 PH 2 Detension: Planning
Prepare EC Work Packages

EC 75218 PH 2 Detension:
80 DELDES214OZ MILESTONE -OK to Start Field Work

-EC 75218 PH 3 Detension: Revise
81 DELDES3115N IWE/IWL Repair Plans

01/23/1011

01/23/1011

12/30/0918

01/22/1003

01/23/1011

01/26/1011

01/23/1011

01/13/10 15

0 C45100

24 C45100

72 C47100

0 C45100

20 C45100

81 -ECi75218 PH 3 Deteosi

Revise IWE/IWL Repair F

12/30/0918 0113/1015
an

Early Rem WBS 2B 2 04 11 18 25 01 08 1s 22 01 08 15 22 29 05

Row Activity Description Early Start Finish Bur: W Dec Jan Feb Mar Apr

Legend: Milestones In-Progres Act0vity
Page 5ot 16

January 04, 2010 05:16:37 PM
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CR3 Outage ContainmentRepair Project - Level 3 Schedule .....
" Early Sta Early Rem WBS-- Dec -- -Jan F4eb. Mar

~' Finish Dur' 28 04 11 18 25 01 08 15 22 01 08 15 22 2Row Activity Descriptior
Apr

.9 05

82 DELDES3

83 DELDES3

84 DELDES3

85 DELDES3

86 DELDES3

87 DELDES3

88 DELDES3

89 DELDES3

90 DELDES3

91 DELDES3

92 DELDES31

1027

111M

1030

120Z

EC 75219 PH 3 Removal: Review
30% Design Pkg

-EC 75219 PH 3 Removal: Develop
Final EC "Pkg for final DRB"

EC 75219 PH 3 Removal: 30%
Design Review Meeting

EC 75219 PH 3 Removal:
MILESTONE - 30% Design Review
Complete

01104/1000

01/06/1014

01/07/1009

01/07/10 11

01/06/10 14

01/19/1016

01/07/1011

01/07/10 11

48 C45100

158 C45100

2 C45100

0 C45100

82EC 75219 PH 31F2 Revie o 30% Des

s01/04110 00 01/0

83-C 75219n Develop Fi,

01106/10 14

84 EC 7521E
30% Desi

01107/1009

EC 75211

MILESTC

1/07/10 11

115M -EC 75219 PH 3 Removal: Mech / 01/19/101601/25/1016 144 C45100
Struc - DV

-EC 75219 PH 3 Removal:
120 Inter-Departmental Reviews 01/19/101601/25/1016 144 C45100

117 EC 75219 PH 3 Removal: Incorp 01/25/101601/27/1013 45 C45100
Verification Comments

go P1g.

/1014.

'H 3 Rernova

PH 3 Removv I
n Review W dig -

01/07110 1

PH 3 Remov :
4E - 30% Deo gn i

01107io I1

-EC 75219 PH 3 Revoval:

5 0/19/10 18 010251n 16

8 -EC '7!21 PH 3 Removal:
Inter-Departmetal Reviews

11016 01/2511010

88 EC 75219 PH 3 Removal.
88 Incorp Verfihtion Comment

01/25/1016 01/27/10 13

89 EC 75219 PH 3 Removal:
1ncov1 Review Comnments

01/25/1018 01/27/1015

C90 C75219PH3Reeoavl:
' 90 Milestone - Issued for Flnal R

0>1/25/10 1. 011/5/10 1

EC 75219 PH 3 Renoval:
Supv Review Prior to Final D

01/27/1015 01/27/1019
EC 75218 PH 3 Reenvovh

2 Disrb Final DRB Pkg for Re

01/27/1019 01/27/1020

C 75219 P83 Remo.val:
Review Final ORB Pkg'

01/27/1020 01130110 14

123

190Z

125

125D

EC 75219 PH 3 Removal: Incorp
Review Comments

EC 75219 PH 3 Removal: Milestone -
Issued for Final Review

EC 75219 PH 3 Removal: Supv
Review Prior to Final DRB

EC 75219 PH 3 Removal: Distrib
Final DRB Pkg for Review

01/25/10 18

01/25/10 18

01/27/1015

01/25/1018

45

0

C45100

C45100

01/27/1015

01/27/1019

01/27/1019

01/27/1020

4 C45100

C45100

93 DELDES3125R

94 DELDES31205

95 DELDES31215

96 DELDES313OZ

EC 75219 PH 3 Removal: Review 01/27/1020
Final DRB Pkg

EC 75219 PH 3 Removal: Final DRB 0
Meeting 01/30/1014

EC 75219 PH 3 Removal:
Incorporate Final DRB Comments 01/30/1016

EC 75219 PH 3 Removal:
MILESTONE - All Reviews Complete 02/01/10 16

EC 75219 PH 3 Removal: Obtain 02/01/1016
Supervisor Approval

01/30/1016

02/01/1016

02/01/10 16

D2/02/10 16

01/30/10 141 66 C45100

2 C45100

48 C45100

0 C45100

24 C45100

EC75219PH3Removal:
First ORB Meeting

01/30/1014 01/3011016

5 EC75219PH3Removal:
InCorporate Final ORB Corn

01/30/10 16 02/01/10 16

EC 75219 PH 3 Removal:
96MILESTONE - AJI Revi•wes C

12/01110 16 02/01110 16

97 EC 75219 PH3 Removal:

Obtain Supenvisor Approval

02/01/1061 02/02/10 16
97 DELDES31220

Row Activity Early ,ar Descriptiontr Early Rem WBS 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
Row Ativit * Descrti, : '," Finish Dur - Dec Jan Feb Mar Ape

Legend: Mi/estones In-Progres Activity
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CR3 Outage ContainmentRepair Project - Level 3 Schedule
n- Ead s Early Rem Dec Jan Feb

- - 1 a.,y Finish Dur W 1 28 04 11 18 25 01 08 15 22 01
Mar I Apr

08 15 22 29 05 -Row Activity

98 DELDES31225

99 DELDES31710

Descriptio

EC 75219 PH 3 Removal: Obtain
PGM Approval

EC 75219 PH 3 Removal: Planning
Prepare EC Work Packages

EC 75219 PH 3 Removal:
MILESTONE - PGM Approval

02/02/10 1E

02/03/10 07

02/03/1007

12/30/0914

02/03/1007

02/06/1007

02/03/1007

01/07/1009

15 C45100

72 C47100

0 C45100

67 C45100

95EC 75219 PH 3 Removal:SObtairPGM Approval

02/02/10 16 02/03/10.07

EC 75219 PH 3 Removal:
Planring Prepare EC Work P

02/03/10 7 02/1061/ 07

100 EC 75219 PH 3 Renrnoat:

MILESTONE - PGM Approv

0021311007 02/03/1007100 DELDES314OZ

EC 75220 PH 4
101 DELDES41008D Es 7 ha0len

Design Challen£

EC 75220 PH 4
102 DELDES4111M Develop 70% E

Challenge

EC 75220 PH 4
103 DELDES4-0011 AREVA Review

S06-0007 for Li

EC 75220 PH 4
104 DELDES4-0010 AREVA Issue R

Calc/Dwgs

EC 75220 PH 4
105 DELDES4-0014 AREVA/MPR R

106 DEC 75220 PH 4
6 DELDES4-0013 Calc S09-0025

Replacement: 30%
ge Pkg Review

101 EC 75220 PH 4
Replacement: 30% Design

12/30/09.14 01107110 09

Replacement:
C "Pkg for Design 01/13/10 15 01/22/10 15 216 C45100

Replacement:
& Revise Calc 01/15/10 09 01/31/10 23 398 C45100

ner Plate

Replacement:
.einforcement 01/15/1009 01/31/1023 398 C45100

Replacement:
evise Calc S06-0004 01/15/100901/31/1023 398 045100

Replacement: Void 01/15/100902/03/1023 470 C45100

Replacement:
Additional 01/15/10 09 01/20/1023 134 C45100
for Delam Area

Replacement: 01/15/1009 01/20/1023 134 045100
Radial Reinforcement

1

EC 75220 PH 4
107 DELDES4-0008 AREVA Design

Reinforcement

108 DELDES4-0006 EC 75220 PH 4
AREVA Design

EC 75220 PH 4
109 DELDES4-0009 AREVA Revise

New Reinforcen

EC 75220 PH 4
110 DELDES4-0022 C 72P

Revise Calc S09

02 EC 75222 4
SRep/aoer nDevelop 70%

1/13/1015 01122/10 15
01 /220 PH 15

03Rep/a [eent:o AREVA

01115 110 [ 1141102

1c7 , t2.0 PHi 4!

4Repla enenrt: 0REVA ssue

01/10/10~ C 01131/10 23

Ed 7E 12o PH4!
Repla emen: AREVAPMPR

01101 2 ) 01 1310 23

l -EC 7520 PH 4116Repla emreo/: /0oid Coc 009

/0/ f.e, .. ar /0/RVA.

01/10/101oc 02103/1023

10 E7520 PH 417Repba, reo/n: 7,REVA

01/15/100~ 2 1/22/10 23

01/10/100 ) 01/200/1023

Ed 7520 PH 4

01/1510100 010•0/10 23

rc1 720 PH 4.
110 Repla3eomen/ MPR Rev/se

0111W/100 0/1g/10 23

1 1 1
EC5 7520 PH 4
Replaorment: Void Coc S008

011151100k 02/00/1004

1 12
co7520 PH04

112 /aRe1001 7men 0/REVA

1 3 
Ed 75420 P04i

R~eob eent/ AREVNMEP/

01/11/10 0• 01/31/10 23

Replacement:
Existing & Create
lent Dwgs

Replacement: MPR
9-0048

01/15/10 06

01/15/10 06

01/15/100S

01/15/1009

111 DELDES4-0021

112 DELDES4-0024

113 DELDES4-0018

EC 75220 PH 4 Replacement: Void
Calc S08-0008

EC 75220 PH 4 Replacement:
AREVA Revise Calc S09-0044

01/20/1023 134 C45100

01/31/10 23 398 C45100

02/09/10 04 595 C45100

01/31/1023 398 C45100

01/31/1023 398 C45100EC 75220 PH 4 Replacement:
AREVA/MPR Revise Calc S06-0005 01/15/1009

Row Activity Description
Early Rem 28 04 11

E Finish Dur Dec Jan
18 25 01 08 Is. . . . I . . . . i . . . . • . . . . i . . . . i . . . . . . . . . . . . i . . . . . . . . . . . . . . . . . . . . . . . .

22 01 08 15 22 29 05

Mar AvrFeb

Legend: Milestones

4
In-Progress
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CR3 Outage Containment Repair Project - Level 3 Schedule. . . . .. ..•. . ........ : ............ W- D_ _aebM r -

n IEarly St Early Rem Dec Jan Feb Mar
ay Stýarl Finish Dur WBS 28 04 11 18 25 01 08 15 22 s1 08 15182n10Row Activity Descriptioi

Apr

22 29 It5

114 DELDES4-0016

115 DELDES4-0020

EC 75220 PH 4 Replacement: MPR 01/15/10 09
Revise Calc S06-0002

EC 75220 PH 4 Replacement: Void
Calc S06-0006

116 DELDES4-0002 EC 75220 PH 4 Replacement: SGT
Revise Formwork Spec CR3-C-0002

EC 75220 PH 4 Replacement:
117 DELDES41008B Receive Design Input on Form Work

from SGT

118 DELDES4-0001 EC 75220 PH 4 Replacement: SGTRevise Formwork Calc S08-0021

EC 75220 PH 4 Replacement:
119 DELDES4-0004 AREVA Revise Concrete Spec

CR3-C-0003&Verify Mix Dsn

EC 75220 PH 4 Replacement: Owner
120 DELDES4-0005 Accept Revised Concrete Spec

CR3-C-0003

01/15/1009

01/15/1009

01/15/1009

01/31/1023

02/09/1004

02/02/1023

01/15/1009

398 C45100

595 C45100

446 C45100

0 C45100

01/15/10 09102/02/10 231 446 C45100

01/15/1009

01/20/1023

01/20/1023

01/21/1023

134 C45100

24 C45100

EC 75220 PH 4 Replacement:
121 DELDES4-0000 Receive Desgn Input from PIt Root 01/21/10 19 01/21/10 21 2 C45100

Cause Analysis

EC 75220 PH 4 Replacement:
122 DELDES4111M3 Receive Preliminary MPR Analysis 01/22/10 13 01/22/10 15 2 C45100

Input

123 DELDES4115M EC 75220 PH 4 Replacement: Mech / 01/22/101501/24/1015 48 C45100

Struc - 70% DV

124 DELDES4120 EC 75220 PH 4 Replacement: 01/22/10 15 01/24/1015 48 C45100
Inter-Departmental 70% Reviews

114EC 7520PH4
Relaemen t. MP R Revise>,,

115 EC 75 20 PH 41

116 EC 7?20 PH4
Repla nmenv S1 T Rev/se

5110 0 02/02/10023

118c 75 P20 PH 4.
Replat meni: Receive

•011.5110 2IQ2110 23..-_ EC 7420 PH 4.

el a ement: 5GT Revise

01115/10C5i 02/02/1023

120 EC 7552 PH 4R4
Rep Rpael ent 0-o EVA

01/15U10 101/2/011 23

120 EC 75220 PH 4
Replacement: Owner Acept

01/20/1023 01/21/1023

122 EC 75220 PH 4

2 Replacement: Receive

010151019 01/21/10 21

EC 75220 PH 4122 eglcc....ecc Receive i

• :01/22/10 13 01/22/10 15 i

i 123EC720P4

Replacement: Mech I Stwcc-

01/22/10 15 01/24110 15i

EC 75220 PH 4
Replacement:

01/22/1015 01/24/1015

125 Ic 75220 PH 4
SReglacentent: Milestone -

S1/22110 15 01/22/1015

26 EC 75220 PH 4
Replacement: Incor, 1004,

01124/1015 0125/10 15

127 EC 75220 PH 4
Replenteent: cccl, 70W/

1 01/24/1015 01025/10 15
12EC 75220 PH 4

- 12 Repacemet Dvelop Final

/ 01/2810 14 02/0O/10 15

129 EC 75220:P H 4* 12 Replacement: Owner Accept

* 13110623 02/0301023

125 DELDES419OZ

126 DELDES4123

127 DELDES4117

128 DELDES4111M2

129 DELDES4-0025

EC 75220 PH 4 Replacement: 1
Milestone - Issued for 70% Review 101122/10

EC 75220 PH 4 Replacement: Incorp
70% Review Comments

EC 75220 PH 4 Replacement: Incorp
70% Verification Comments

EC 75220 PH 4 Replacement:
Develop Final EC "Pkg for final DRB"

EC 75220 PH 4 Replacement: Owner
Accept Revised Calc S09-0044

01/24/10 1E

01/24/10 11

01/28/10 14

01/25/1015

01/25/1015

02/05/10 15

24 C45100

24 C45100

193 C45100

72 C4510001/31/10 231 02/03/1023

Early Rem 0...... .. 0 0....o8 . 5 22 . 1 . 0 1 22 29
Row Activity Description Early Start WBS I

Finish Dur: Dec Jan Feb Mar Apr

Legend: Milestones In-Progress Activty
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CR3 Outage Containment Repair Project - Level 3 Schedule
Row Activity, Description E ari y Early "Rem u DwBS c Jan Fb M

I i; 13 0 EC 75220 P014

EC 75220 PH 4 Replacement: Owner 
3eplacement Owner Accept

130 DELDES4-0023 01 /31/10 23 02/03/10 23 72 C451 00 0to
Accept Revised Calc S09-0048 01/3111023 0210311023;

EC 75220 PH 4 Replacement: Owner 13Replacement Owner Accept

131 DELDES4-0007 Accept New Reinforcement 01/31/10 23 02/02/10 23 48 C45100 0013,/1023 Owner Acce

Design/Calc
EC 75220 PH 4Replacement: Owner EC 75220PPH 4

Replacemýnt Owner Accept
DELDES4-0012 Accept Revised Calc S06-0007 for 01/31/10 23 02/02/10 23 48 C45100 : 02/02/1023

Line Plae 
0/31110 23 i02102110 23,

____ ~ ~Liner Plate l _ _

13EC 75220 PH 4 Replacement: Owner 0 1133 7 05220 PH 4

Replacement: Owner Accept

DELDES4-0019 AcceptRevsedCalS06-0005 01/31/10 2302/03/10 23 72 C45100 's/01/31/1023 02/03110 23

134 EC/ 75230 PH31 423eplacem n 134 EC 75220 PH 4

DELDES4-0017 EC 75220 PH 4 Replacement: Owner 72 C45100 Replacemean Owner Accept

Accept Revised Calc S06-0002 0131/10 23 02/03/1023:

13 5CEC 75220 PH1

EC 75220 PH 4 Replacement: Owner 
13ep5aceepnt: Owner Accept

35 DELDES4-0015 Accept Revised Cale S06-0004 01/31/10 23 02/03/10 23 72 C45100
a 01/31/1023 02/03/1023

EC 75220 PH 4 Replacement: Owner E1 36 C 75220 PH 4SReplacement: Owner Accept

136 DELDES4-0003 Accept Formwork Spec CR3-C-0002 02/02/10 23 02/03/10 23 24 C45100 R02l02J102 t OwnerAccep

& Calc S08-0021 
062/02/1023 02/03/1023

EC 75220 PH 4 Replacement: 
C137 75220 PH 4

137 DELDES4111M1 Receive Approved MPRAnalysis 02/05/101302/05/1015 2 C45100 0eplac2aent1 Rece. ive

Input 
02/05/1013 0205/10 15

EC 75220 PH 4 Replacement: Final 02/05/10150 1 451003

138 DELDES4120A Inter-Departmental Reviews 02/09e/1 15 9 C50916nal
Inter-De02/05/10 15 02/00/1010

139 EC 75220 PH 4
Replacement. Ftnal MenS

139 DELDES4115M1 EC 75220 PH 4 Replacement: Final 02/05/101502/09/10 16 97 C45100 ; T
Mech / Struc - DV 02O51I0 15 0210911016

40 EC 75220 PH04

140 DELDES4117F EC 75220 PH 4 Replacement: Incorp 02/10/10 16 24 C45100 Replacement: lncorp Final
Final Verification Comments 0210911016 02/1016

2 7l4, EC 75220 PH 4

EC 75220 PH 4 Replacement: Incorp 0210 1 Replacement: Incorp Final
141 DELDES4123A Fia0eiw omns2/09/1016 02/10/10 16 24 045100.020/lA 21/061 ! D L E 4 2 A Final Review Comments .... .. .o 09/11016 0211011016 !

142EC 75220 PH 4

EC 75220 PH 4 Replacement: Supv 102 Replacement: SOpn Review
DELDES4125 Review Prior to Final DRB 0 1 0 402/10/1016 02110/1020

143 DELDES4125D iEC 75220 PH 4 Replacement: Distrib 143 Replacement: 02/01tr Frll

11•5EC752P4epaeet 02/10/1020102/10/1021214045100 '14 ....1DReplacement:D ReliRB Fina
DED 415 RviwFinal DRS Pkg foreviw02102/10/1020 02/110/1021

4EC 75220 PH04

144 DELDES4125R EC 75220 PH 4 Replacement: 02/10/10 21 02/11/10 21 24 C45100 1 Replacement: Review Final

Review Final ORB Pkg 
021/R2 0/112

14cF 75220 PH14

15 DLE425 EC 75220 PH 4 Relcmn:Final 

14
Replacemnent: Final ORB Me

1 DELDES41205 DRB Meeting 02/11/1021 02/11/1023 2 045100 02/11/1021 02/11/1023

Row : Activity ":Description Earlystart Early Rem WBS 28 04 11 is 25 01 08 15 22 01 08 15

- - Finish Our - Dec Jan Feb Mar

Legend: Milestones In-Prognress Actity

Apr

22 29 05o

22 29 05

Apr
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CR3 Outage Containment Repair Project - Level 3 Schedule
Description Early Start Early Rem WBS De Ja. Feb

Fiis -Dur 28 04 11 18 25 01 08 15 22 01Ro~w Activity

146 DELDES41215

147 DELDES413OZ

148 DELDES41220.

149 DELDES41225

150 DELDES414OZ

151 DELDES41710

152 DELDES51OZ

153 DELDES51005

154 DELDES51008

Mar Apr

08 15 22 29 05

EC 75220 PH 4 Replacement: 02/1111023
Incorporate Final DRB Comments

EC 75220 PH 4 Replacement 02/1211023
MILESTONE - All Reviews Complete

EC 75220 PH 4 Replacement: Obtain 02/12/1023
Supervisor Approval

EC 75220 PH 4 Replacement: Obtain 02/13/10 07
PGM Approval

EC 75220 Replacement MILESTONE 02/14/1007
- PGM Approval

EC 75220 PH 4 Replacement: 02/14/1007
Planning Prepare EC Work Packages

02/12/1023

02/12/1023

02/13/1007

02/14/1007

24

0

8

24

C45100

C45100

C45100

C45100

146 EC 75220 PH 4Replacement: Incorporate

02111V1 0 23 02412110 23

E4 75220 PH 4
14 Replacement: MILESTONE

212121023 0211211023

148 EC 75220 PH 4
Replacement: Obtain

02112)10 23 02/1311007

14 EC 75220 PH 4
1 Replacement; Obtain PGM A

02/1311007 02/14410 07

,50 EC 75220 Replacement
MILESTONE - PGM App-ro

•42/14/1007 0211411007
15P EC 75220 PH 4

1 Replacement• Planning

02/14/1007 02417/1007

02/14/1007

02/17/1007

0 C45100

72 C47100

0 C45100EC 75221 PH 5 Retension:
MILESTONE - "Start Project"

01/15/10 07101/15/10 07

EC 75221 PH 5 Retension; Prep/
Cplt Validation Plan w/Supv

EC 75221 PH 5 Retension: Develop
Project Tm / Kick-Off Mtg

01/15/1007

01/15/1009

01/15/1009

01/15/10 11

2

2

C45100

C451 00

155 DELDES51020M

156 DELDES51600

157 DELDES5111M

158 DELDES51025

159 DELDES51027

160 DELDES51030

161 DELDES512OZ

EC 75221 PH 5 Retension: Develop
Draft Pkg for Conceptual DRB

EC 75221 PH 5 Retension: ID Long
Lead material to Procurement

EC 75221 PH 5 Retension: Develop
Final EC "Pkg for final DRB"

EC 75221 PH 5 Retension: Distribute
Conceptual DRB Pkg for Review

EC 75221 PH 5 Retension: Review
Conceptual DRB Pkg

EC 75221 PH 5 Retension:
Conceptual DRB Meeting

EC 75221 PH 5 Retension:
MILESTONE - Conceptual DRB Mtg
Cplt / Waived

01/15/1011

01/20/1020

01/21/1000

01/21/1000

01/21/1008

01/22/10 06

01/21/1000

01/21/1000

01/22/1012

01/21/1008

01/22/1008

01/22/1008

133 C45100

4 C45100

36 C45100

8 C45100

24 C45100

2 C45100

0 C45100

152 EC 75221 PH 0 Retension:
MILESTONE - 'Start Project

0141541007 0141541007

153 EC 75221 PH 5.Retension:
Prep I Cplt Validation Plan wl

01415/1007 01/10/1009

154 EC 75221 PH 5Retension:
D-evelp Pninedl Tm I

"0141541009 01145110 11

15P 7221 PH 5Rntennion:
5 aDevelop ra Pkg for

01.1541011 4l/21/10 00

156 pc 75221 PH 5 Retension:
ID Long Lead material to Pro

0142041020 0142141000

EC 75221 PH 5 R tlnnor..
1570Deelop Final EC "Pkg for

S 012141600 01422410 12

15P EC 75221 PH 5 Retension:
Distribute Conceptual ORB

* 01421/1000 01/21/1008

159 Eý 75221 PH 5 Retension:
Reliem Conceptual DR0 Pk

01421410l 08 0142241008

160 EC 75221 PH 5 Reltenion.

Cso Conceptual ORB Meeting

0122410 06 01/2211008

P61 EC 75221 PH 5 Retennion.
1 MILESTONE - Conceptual

01122/1008 01/22/100801/22/10 08101/22/10 08

R E Early Rem :.. 28 04 1 11 18 1 25 01 08 15 22 01 08 15 22 29 05
I ow Activity Description Early Start s h DUE -.. Jn WBS Apr

I :- :." 00 F:: :: : i nis: : Dec Jan Feb Mar Apr

Legend: Milestones In-Progress Activity
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Row Activity

CR3 Outage Containment Repair Project--Level 3 Schedule
r Early S Rem Dec Jan Feb

n Early Starl, WB 13Finish Du4r , I . 28 04 11 1 18 25 1 01 , 08 1 15 . 22 1 01 08 1s 22 29Descriptior

Apr

05

162 DELDES5190Z
EC 75221 PH 5 Retension: Milestone 01/22/1012
- Issued for Final Review

163 DELDES5115M

164 DELDES5120

EC 75221 PH 5 Retension: Mech /
Struc - DV

EC 75221 PH 5 Retension:
Inter-Departmental Reviews

EC 75221 PH 5 Retension: Incorp

01/22/10 12

01/22/1012

01/22/10 12 0 C45100

01/26/10 12 96 C45100

01/26/10 12 96 C45100

165 DELDES5117 01/26/10 12101/29/10 13 73 C45100
Verification Comments

166 DELDES5123 EC 75221 PH 5 Retension: Incorp 01/26/10 12 01/29/10 13 73 C45100
Review Comments

167 DELDES5125 EC 75221 PH 5 Retension: Supv 01/29/10 13 01/29/10 17 4 C45100
Review Prior to Final DRB

168 DELDES5125D EC 75221 PH 5 Retension: Distrib 01/29/10 17 01/29/10 18 1 C45100
Final DRB Pkg for Review

1 C 75221 PH 5 Retension:
"2 Milestone - Issued for Final R

"111/22/10 12 01/22110 12

EC 75221 PH 5 Retension:
163 Meh I Struc - DV

01022110 12 01e26/10 12

2 PH 5 Retension:

01126110 12 0112611012

165 EC 75221 PH 5 Retension:
Incorp Verifieaion Comment

01126110 12 01/29/10 T3

E 75221 PHI5 Reoensn..
S Inoorp Review Commenes

* 6106110 12 01/29110 13

EC 75221 PH 6 Retension:
Supv Review Prior to Final D

01l29/10 13 01209/10 17

1
6 8 

EC 75221 PH 5 Retension:
SSDistal Final •RB Pkg for Re

* 01129/1017 01129110 18

169 EC 75221 PH 5 Retension:

1 Review Final 0RB Pkg

01129110 18 01130110 18

1 EC 75221 PH 5 Reiension:
Final DRB Meeting

0113011018 611301020 1

C171 EC 75221 PI 5 Retension:

11Incorporate Final DRB Corn

01/30/1020 01/31/1020

Ii
EC 75221 PH 5 Retension: Review

169 DELDES5125R Final DRB Pkg.

170 DELDES51205 EC 75221 PH 5 Retension: Final
DR0B Meeting

171 OIELDES51215 EC 75221 PH 5 Retension:Incorporate Final ORB Comments

172 DELDES5130Z EC 75221 PH 5 Retension:MILESTONE - All Reviews Complete

BC 75221 PH 5 Retension: Obtain173 DELDES51220 o. e..... e•^ ^.....

01/29/10 1E

01/30/10 18

01/30/10 2C

01/31/10 2C

01/30/10 18

01/30/10 20

01/31/10 2C

01/31/1020

B 24 C45100

2 C45100

24 C45100

0 C45100

01/31/10 20(02/01/10 04

174 DELDES51225

175 DELDES514OZ

Supervisor ApproI val

EC 75221 PH 5 Retension: Obtain
PGM Approval

EC 75221 PH 5 Retension:
MILESTONE - PGM Approval

02/01/10 04102/02/10 04

8 C45100

24 C45100

0 C45100

172EC 75221 FH 5 Reension:
MILESTONE - All Reviews C

4031/10 20 01/311.020

3
ECC 7221 PHI Helension;
Obtain Supervisor Approval

0113111020 02101/1004

174 EC 75221 PH 5 Retens•on:
Olialen POM Approval

02/01/1004i 02102/1004

7C 5221 PH 5 Retension.47MILESTONE - PGM AppOov

*2/02/1004i 02J02/10 04

176 EC 75221 PH 5 Retension:

Planning Prepare EC Work P

02/../I. 04: 02/05110• 04

25 01 08 15 22 01 08 15 22 29 05

02/02/10 04102/02/10 04

176 DELDES51710 EC 75221 PH 5 Retension" Planning 02/05/1004 72 C47100
Prepare BC Work Packages

Containment Repair Contracting / Subcontracting / Procurment - 1

w A t Early Rem WBS

Row Activity , Description Early Start Finish Dur
28 04 11 18

Dec Jan Feb Mar

Legend: Milestones In-Progress Anitvily

Januarv 04, 2010 05:16:37 PM

Apr
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CR3 Outage ContainmentRepair Project - Level 3 Schedule
Ery Rem' Dec Jan Feb Mar_

n Early Start Eal I ___ ______________________ 18____01___15___22_
1 ,1 Finish Dur' 1 28 . 04 11 . 18 25 01 . 08 1 22 01 . 08 . 15Row Activity Descriptior

Apr

29 0522

178 DE LCONLIM Contracting/Subcontracting/Procurem 02/08/1017 02/08/10 17 0 C51400

ent Complete MILESTONE

Cnntoiinmasnt PIrntri.Fr ~tr•Pt•rc

180 DELCON23 -Develop Contract SGT 12/04/09 07 01/05/10 15 9 C15100

181 DELCON26 Contract Mailed to SGT for signature 01/05/10 1501/05/1015 0 C15100

182 DELCON29 Execute Contract & Receive Signed 01/06/10 07101/07/10 15 16 C15100
Contract From SGT

183 DELCON31 SGT Contract In Place 01/07/1015 01/07/10 15 0 C15100

Conýtain~men~t`Repair ucnrctni~

185 DELCON09 -Award Hydro-Demolition Contract 12/04/09 19 01/15/10_17 267 C52410

186 DELCON09M Award Hydro-Demolition Contract 01/15/10 17 01/15/10 17 0 C52410
Compl MILESTONE

187 DELCON11 -Award Batch Plant Contract 12/04/09 19 02/08/10 17 843 C52400

Award Batch Plant Contract Compi 0
188 DELCON11M MILESTONE 0

2
/O

8
110 1702/08/1017 0 052400

Conta nment.Repair LongrLead Procurment : .. .. . ___..

190 DELPRO-006 -Procure Forms 12/24/09 09 01/21/10 09 403 C51400

191 DELPRO-006M Procure Forms Compl MILESTONE 01/21/1009 01/21/1009 0 C51400

192 DELPRO-005 -EC-ED 75309 Procure Rebar/Crimp 01/04/10 14 0201/1014 672 051400

193 DELPRO-001 -EC-ED 75309 Procure Concrete * 01/04/10 14 02101/1014 672 C51400

100 -Develop Coneract WT

12/04109 07 01/05110 15

Contract Mail
vignature

U1/05/1510 is

102 Eecute Cot
1 nB2 Sgned Coni

i ! 0110611007

I 103 SOT Con

,u 107/10 15

1 B-Award HydronDenolition
Contract

1210410g 19 01/15/1017

187 Award Batch Planltcontract

190 Procure Forms

12J24109 09 01121/1009

S178 Contracting/Subcontracting/
i Procurement Complete MILE

2/0/810 17 02/t ..... 7

d to SOT for

105110.15

ract & Receive
act From SGT

H/t07/10 15

ante . Place

01/01/10 15

186 Award Hydre-Demolition
SControot cerpl MILESTON

"*1/15/10 17 01t15/10 17

tBo Award Batch Plant Contract
C2Oept MILESTONE

.021/08/10 17 02/0811017

Procure Forms Comp[
MILESTONE

cýtt12111009 0112111009

192 -C-ED 75309 -rcureor* ......... p I
* 01/04110 14 02/ )1/10 14

- 01/0/0

14 EC-ED 75309 Procure
.. Rebar/Clnp MILESTONE

1112/0l1l 14 02/01110 1

28 04 11 18 25 01 08 1 22 01 08 15 22 29 05

Dec Jan Feb Mar Apr

194 DELPRO-005M

Row Activity

EC-ED 75309 Procure Rebar/Crimp

MILESTONE

Description

14j02/01/10 14 0 C51400

Early Start Early Rem! E
Earl t-r Finish Dur! WBS

Legend: Miletne In-Progress Actvity
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Row Activity

CR3 Outage Containment Repair Project - Level 3 Schedule -.
EarlyERemtaeC Jan Feb Mar - _2 Apr

alyStart Finis DRe WES 20 04 11 18 250 01 08 15 22 01 08 15 22 29 0Description

95 LPRO M EC-ED 75309 Procure Concrete Mix
195 DELPRO-001M Compl MILESTONE 02/01/1014

196 DELPRO-004 -EC-ED 75308 Procure Grease 12/25/09 18

197 DELPRO-002 -EC-ED 75308 Procure Tendons 12/25/0918

198 DELPRO-003 -EC-ED 75308 Procure Conduit 12/25109 18

02/01/10 141 0

01/22/10 181 436 C51400

1 EC-ED 75309 Proc:re

9 1Coteta Mix tompi MILEST012/0110CI 74t 1 02/01/10 14

01/22/10 18

01/22/10 18

436 C51400

436 C51400

s6 E ED 75308 Procunre
Grease : .,

12125109 18 01(22/1 1

197 iEC-ED 7530eircr PI
Tendons

12/25/09 18 01122/1018

98 2EC-ED 75308 P,0

12t2.5109 18 01/22/10 18

199 DELPRO-004M EC-ED 75308 Procure Grease Compl 01/22110 18 01/22/10 18 0 C51400
MILESTONE

200 DELPRO-002M EC-ED 75308 Procure Tendons 01/22/1018 01/22/1018 0 C51400
Compil MILESTONE

201 DELPRO-003M EC-ED 75308 Procure Conduit 01/22/10 18 01/22/10 18 0 C51400
201 R-0M Compl MILESTONE J 180C10

EC 74801: Remove 8 Displacement
203 DELRPI-0030 Gauges In S/G Opening & 2 in two 4 02/19/10 07 02/19/10 19 12 C51400

Cores 51&81A

E-C7.48.01: Remove22Strain
204 DELRPI-0031 Gauges In Five 8" Cores 6AA, 30, 02120/10 07 02/20/10 19 12 C51400

57A, 84A & 92

EC 74801: Dome: GPR, Prep, Form
205 DELRPI-0025 & Grout Repair at 7 Core Drill 02/22/100702/23/1007 24 C51400

Locations

EC 74801: Non-Delam Bays 5-6:
206 DELRPI-123A GPR, Prep, Form & Grout Repair at 9102/23/10 07 02/24/10 19 36 C51400

Core Locations

207 DELRPI-0026 EC 74801: Dome: Strip Forms at 7 02/24/10 01 02/24/10 07 6 C51400
Grout Repair Locations

EC 74801: Non-Detai Bays 4-5-
208 DELRPI-121A GPR, Prep, Form & Grout Repair at 9 02/24/10 19 02/26/10 07 36 C51400

Core Locations

EC-ED 75308 Procure
Grease Compt MILESTONE

/1/22/10 18 01/22110 18

200 EC-ED 75308 Pro r
Tendons Compt MILESTON

f1/221/1018 01/22/10 18

201 EC-ED 75308 Procure

Conduit Corepi MILESTONE

oil?01/1018 8112211018

203 EC 74801: Rerroe 8
Displacement Gauges In S/G

02/1911007 02M18/10 19

204 EC 74801 Remove 22
Strain Gauges In Five 8t

02J20110 07 02120/10 19

205 EC 74801t Domee GPR
Prep, Fore & Grout Repair

02122/1007 02/23/1007:

EC 74B01: Non-Delare Bay.
205 5-6: GPR, Prep. Form&

0212311007 02124/10 19

EC 74801: Doee Strip
Forms at 7 Grout Repair Loc

02/24/1001 02/24/10 07

EC 74801: Non-Delam Bays
4-5: .GPR. Prep, Form &

02124/1019 0212611007

2 EC 74801: Nec-Dclam Bays
5-6: Strp Forms at 9 Grout

02125110 13 02t25/10 19

21 0
EC 74801: Non-Detam Bays
0-1: GPO, Prep,: Form &

vms
02/26/1007 02/28/1019

15 22 01 08 15 22 29 05

209

210

Row

EC 74801: Non-Delam Bays 5-6:
DELRPI-123B Strip Forms at 9 Grout Repair 02/25/10 13 02/25/10 19 6 C51400

Locations

EC 74801: Non-Delam Bays 6-1:
DELRPI-124A GPR, Prep, Form & Grout Repair at 02/26/1007 02/28/10 19 60 C51400

16 Core Location
i :,Eary SartEarly Rem

Activity Description Early Start Finish Dur WBS
28 04 11 18 25 01 08

Dec Jan Feb Mar Aer
A
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CR3 Outage Containment Repair Project - Level 3 Schedule
n Rem: Dec Jan Feb

1 EarlyItIrI Finish Our: WB 28 . 04 11 . 18 , 25 . 01 08 1! 22 .,.01

Mar Apr

08 15 22 29 05Row* Activity Descriptior

211 DELRPI-1218

212 DELRPI-125A

213 DELRPI-124B

214 DELRPI-120A

EC 74801: Non-Delam Bays 4-5:
Strip Forms at 9 Grout Repair
Locations

EC 74801: Non-Delam Bays 1-2:
GPR, Prep, Form & Grout Repair at 5
Core Locations

EC 74801: Non-Delam Bays 6-1:
Strip Forms at 16 Grout Repair
Locations

EC 74801: Non-Delam Bays 2-3:
GPR; Prep, Form & Grout Repair at 8
Core Locations

02/27/1001

02/28/10 1l

03/01/10 0

02/27/1007 6 C51400

03/01/10 19/ 24 C51400

03/01/10 1E 12 C51400

36 C5140003/01/10 19103/03/10 07

2 1EC 74801: Non-Delam Bays
:4-5 Strp Fonrs at 9 Graot

02f27/10 01 02/27n1t 0o7

212 EC 74801: Non-DSlam Bays
1-2: GPR, Prop, Form &

02128110 19 03101110 19

213 EC 74801: Non-Deam Bays
1 : Strip Forms at 16 Grout

03101/1 007 03t01/10 19

EC 74801:o Non-Delamt says2 2 -3: GPR. Prep. Form

t03r011101o ..3t3110 Or

EC 74801: Non-Delarn Bays
1-2: Sipo-s at 5 grot

03102110 13 0302/10tr19

216 EC 74801: Deslm Bays 34:
GPR Prep, Form & Grout

03/03/1007 03105t10 to

217 EC 74801: Non-eolarm Bays2-3: Ship Foarms at 8 Grout

.03t041t01 O .3104/1007

2 ECc 74801: Defam Bays 34:

2 tStrpFormsat 19Grout

03/06110 01 03106/10 19

EC 74801: Non-Delamn Bays 1-2:
215 DELRPI-125B Strip Forms at 5 Grout Repair 03/02/10 13 03/02/10 19 6 C51400

Locations

EC 74801: Delam Bays 3-4: GPR,
216 DELRPI-0004 Prep, Form & Grout Repair at 19 03/03/10 07 03/05/10 19 60 C51400

Core Locations _

EC 74801: Non-Delam Bays 2-3:
217 DELRPI-120B Strip Forms at 8 Grout Repair 03/04/10 01 03/04/10 07 6 C51400

Locations

218 DELRPI-130 EC 74801: Delam Bays 3-4: Strip 03/06/1001 03/06/10 19 18 C51400
Forms at 19 Grout Repair Locations

219 DELDES1 1711 EC 75000 Verification of WO Prior to 011/10701115/1007 96 C51400
Field Work

220 DELIMP06

221 DELIMP07M

EC 75000 Ph 1: Contractor
Implement Concrete Cut

EC 75000 Contractor Cleared to Star
Field Work MILESTONE

01/15/10 07101/29/10 071 336 C51400

219 E 75000 Verification ouFWO
P ior to Field Work

01111'1007 01115110 07

.220 EC 75000 Ph 1:1Conoracto.

npleroent Concrote Cut

0111511007 011291107

221 ,c 75000 Contractor

Cleared to Starn Field Work

"01115/10r07 0111i510 0701l/lOO/15/1007 1 0 C51400

222

223

224

225

EC 75000 Ph 1: Contractor
DELIMP06M Implement Concrete Cut Compl

MILESTONE

EC 75218 Verification of EC Prior to
DELDES21226 Field Work

EC 75218 Contractor Cleared to Star
DELIMPO9M Field Work MILESTONE

01/29/1007

01/23/1011

01/28/1011

01/29/1007

01/28/1011

01/28/1011

0 C51400

120 C51400

0 C51400

C 75000 Ph 1:: Contractor
Implomoet Concrete Cut

'011219/10 07 01/29/1007

M EC 75218 Verification of EC:2Pnr to Fietd Work

0102311011 011213e1011i

S 
2 2 4

cEC 75218 Contractor
SCleard to Start Field Work

1 o.."d t .

* 11298110 13 021/2W10 13 52t75218 Ph 2u Contractor
2 m225 týmentoneonnsrop

0 21010 02312

26EC 75218 Ph 2: Coradctor
Int Imlament Detension Compal

V2/12110 13 02/12/10 13

DELIMP08
EC 75218 Ph 2: Contractor
Implement Detension

EC 75218 Ph 2: Contractor.
Implement Detension Compl
MILESTONE

01/29/1013

02/12/1013

02/12/1013

02/12/10 13

336 C51400

0 C51400226 DELIMP08M

r• • .;E rySat Early ReIB 2 ' "I ' 1 i I ; . .. * . .Rce pt Rem 28 4 11 18 25 01 08 1 22 01 08 15 22 29 05
R ctivity -cri.on E StartFinish Dur Dec Jan Feb Mar Apr

Legend: Milestones In-Progress Activity
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CR3 Outage ContainmentRepair Project - Level 3 Schedule
Description E Early Rem' Dec Jan Feb Mar

o Early Star WBSRow Activity

Apr

22 29 05

227 DELDES31226 EC 75219 Verification of EC Prior to 02/03/1007 02/081 0 07
Field Work 7120 C51400

228 DELIMP11M EC 75219 Contractor Cleared to Start 02/08/10 07 02/08/10 07 0 C51400
Field Work MILESTONE

229

230

DELIMP10

DELIMP10M

EC 75219 Ph 3: Contractor
Implement Removal

EC 75219 Ph 3: Contractor
Implement Removal Compl
MILESTONE

02/12/10 13102/19/10 131 168 C51400

02/19/10 13102/19/10 13 0 C51400

231 DELDES41226 EC 75220 Verification of EC Prior to
Field Work

232 DELIMP17M EC 75220 Contractor Cleared to Start
Field Work MILESTONE

02/14/1007

02/19/1007

02/19/1007

02/19/1007

EC 75220 Ph 4: ContractorImplement Forming

234

235

DELIMP12M

DELIMP14

EC 75220 Ph 4: Contractor
Implement Forming Compl
MILESTONE

EC 75220 Ph 4: Contractor
Implement Placement

02119/1013

02/27/1013

02/27/10 13

02/27/10 13

02/27/10 13

03/09/1013

03/12/1013

03/09/1013

120 C51400

0 C51400

192 C51400

0 C51400

240 C51400

72 C51400

227 EC 75219 Vedfitcaton of ECPrior o Field Work

02/03110 07 02/08/10 07

228 EC 75210 Co....ar..
Cleared to Start Field Work

.2108/1007 02=0101007

229 EC 752/9 Ph 3: Contractor
t2mplemeat Removal

02112110 13 02119/10 13

EC 75219 Ph 3. Co/ae/or w
Implement Removal ComplI

21219110 1*3 02/1911013

231 EC 75220 Veofic~o/l of ECC
Pri oro Field Work

02/14/1007 02/1911007

E 75220 Contracior
Cleared to S/art Field Work

'02/1911007 02119/10 07

EC 75220 Ph 4 Contraco i~Im~plement Foeirming

02119110 13 02127/10 13

EC 75220 Ph4: Contracior
'0 Implement Forwing Compl M

( 02o27110 13 62/27110 13

235 EC 75220 Ph 4: Contractor I) i - Implemren Paecemeal ( i

0212711013 03/09110 13

EC 75220 Ph 4: Contractor
2 Implement Care

03109110 13 03112/10.13

EC 75220 Ph 4: Cont.ractor
Implemponent Plmortoerr CoorpI

03109/10 13 03/09/103

238 EC 75220 Ph94 Contractar
43. Implement Cure Compl MILE

3/12/10 13 03/12/10 13

239 EC 75221 Verircatiao of EC

Prior to Field Work

02102/10 04. 02/07/1004

236 DEC 75220 Ph 4: Contractor
2 DELIMP16 Implement Cure 03/09/1013

03109/10 13DELIMP14M
EC 75220 Ph 4: Contractor
Implement Placement Compl
MILESTONE

0 C51400

238 DELIMP16M EC 75220 Ph 4: ContractorImplement Cure Compl MILESTONE

EC 75221 Verification of EC Prior to239 DELDE551226 FedWr
Field Work

EC 75221 Contractor Cleared to Start
240 DELCLOL2M Field Work MILESTONE

241 DELIMP18 EC 75221 Ph 5: Contractor
Implement Tension

03/12/1013

02/02/1004

02/07/1004

03/12/1021

03/21/1021

03/12/10 131 0 C51400

02/07/10041 120 C45100

02/07/10 04 0 C45100

03/21/10 21 216 C51400

03/28/10 21 168 C75100

24 EC 75221 Contrcto,

24 Cleared to Stanr Field Work

<2/07l10 54 02707110 04

C41:EC 75221Ph 5: Contractor
24 -,lmotlnion

01212 0321/1021

242 Demob Containment Repair

S •03l21-102• 03/28/1021242 DELIMP20 Demob Containment Repair Project

8Early Early Rem 1 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05

Row Activity Description Early.Star F s DR WBS J F M
Finish "__ Dec Jan Feb Mar Apr

Legend: Milestones In Progress Activity
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Row Activity

CR3 Outage -Containment Repair Project - Level 3 Schedule
- •. ,_11Ei ==,,ta Finis Early Rem 1 ec Jan Feb Mar 08 Ma15Eal al Finish Dur W S28 04 11 18 25 . 01 08 15 22 S 01 1Description

Apr

22 29 _05

EC 75221 Ph 5: Contractor
243 DELIMP18M Implement Tension Compi

MILESTONE

244 DELIMPLIM Contractor Implement Construction
Complete MILESTONE

45 Containment Repair Project
245 DELCLO06 Contracts Closure

246 DELCLO03 EC Closure

247 DELCLOL1M Project Ctoseout Complete
MILESTONE

,Containment RePair Te~sting~>~

03/21/10 21103/21/10 211 0 C51400

03/21/10 21 03/21/10 21 0 C51400

156 C8210003/21/1021

03/23/1021

03/28/1009

03/27/10 05

2 43 EC 75221 Ph 5 Contractor
% Implement Tension Compl M

'Q3/21/tO 21 203121/10 21

24 Contractor Implement
4 Constrction Complete MILE

LCi
3
/
2

t/10 21 03/21/10 21

!245 Containment Repar Pronect
Contracts Closure

0312 1t1021t 03/28/1009

246 EC Closure

03123/1021 03/27/1005

247 Project Closeout

Complete MILESTO

03/28/1021 312e110 2

80 C81100

03/28/1021103/28/10211 0 C81000

249 DELTST06 Perform Concrete Scan / Boring [03/2111021 03/23/1021 48 C68100

250 DELTST03 Interface Perform ILRT Test 03/21/10 21 03/23/10 21 48 C68100

251 DELTSTL1M Interface Teoting/ILRT Complete 03/23/1021 03/23/1021 0 C68100

252 DELCLOL12M Interface Plant Start-up Complete 03/30/10 21 03/30/10 21 0 C68100

MILESTONE

qotainment Repair Plant'Saru &Testing 2 /n c

249 Perform Concrete Scan /

03/21/1021 0302311021

25o0 interace Perfornm LRT Test

03121/1021 03023/1021

Interface Testiog/llRT21Complte MILESTON•E
#03t23110 21 03/23/10 21

2Inerfacn Plant

2 0S/ast og
i /23130/10 21 I1021

254 DELIMP2-0000 Interface Startup to Mode 4 03/23/1021 03/25/1021 48 C68100

255 DELCLOO-0000 Interface Startup to Mode 1/On-line 03/25/10 21 03/30/10 21 120 C68100

254 Interface Startop to Mode 4

03/23/10 21 03/25/1021

25 Interface Startup to Morn

03U25/10 21 03/30/1021

Row Activity Description
- Early Rem

Early Start Finish DRe WBS

MilestonesLoenod:

28 04 11 18 25

Dec Jan

In-Progress Actiity

January 04, 2010 05:16:37 PM

01 08 15 22

Feb Mar

01 08 15 22 29 05

Apr
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