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Sengupta, Abhijit

From: Williams, Charles R. [Charles.Williams @pgnmail.com]
Sent: Thursday, January 14, 2010 7:16 AM

To: Lake, Louis; Thomas, George

Subject: FW: 01-14-10 Containment Repair Pro;ect Level 3 schedule
Attachments: 01-14-10 Level. 3 Rev D - 11x17.pdf - ~ n Pp.%

Fyl

From: Goering, Calvin

Sent: Wednesday, January 13, 2010 7:19 PM

To: Fagan, Paul; Dyksterhouse, Don; Williams, Charles R.; Ortalan, Emin; Miller, Garry; Bell, Robert; Tobin, Larry, Pugh,
C-Glenn; Mallner, Aaron; McEwan, Ken

Subject: 01-14-10 Containment Repair Project Level 3 schedule

Please find attached a copy of the Containment Repair Project Level 3 schedule as of this
morning for your information.

Also, please note that this schedule is now in Progress Reporter and that progress should be
reported each day prior to 14:90. If you need to make significant changes or changes that
will impact a deliverable, please let Paul Fagan know so he can be prepared to discuss them
at the morning schedule review meeting with the Project team.

Please notify me of any changes that need to be made as soon they are determined, thanks.
Cal Goering

CR3 CRT Project Scheduler
352-563-2943 Ext 4186



tage Containment Repair Project - Level 3 Schedule

\ 4

Dec . ) , Apr
28 04 1" \ 18 N 25 o1 | 08 15 22 01 08 15 22 29 05
i 2 -Restare the Parking in The
. ing i i i Mair iny .
DELLOGoz3 |;Restore the Parking inThe Main Parking  o118/10 07 | 0172011017 100 | 1030 :
Lot 01/118/1007 01/29/10 17-
' ' 3 -Take Physica! Ownership of
J i R Decon Te 6
DELLOGags | Take Physical Ownership of SGR Decon - 20110 o7 | 0211211017 100 | 930 T
Tent # 86 02/
-Tent # 80 Move Tent From
MTF to MLY & Repowe
DELLOGO11 -Tent # 80 Move Tent From MTF to MLY & 02/01/10 07 | 0219110 11 144 886 . A e
Repower 02/19/10 11
-P. Fagari Crew Move
: Personnel & Their items
-P. Fagan Crew Move Personnel & Their b
DELLOG014 ltems from Trailer # 1 to Trailer # 16 02/08/10 07 | 02/26/10 11 144 836 %%/‘08/10 o TR D
-PE Develop Root Cause
Document (AR 358724
DELRCA0se | ;F.E Develop Root Cause Document (AR - 1/31/09 07 | o1/3011008 137 | 1187 : )
358724) 10/21/0907  01/30/10 08
-Pil devebp SuppoﬁlRefute
-Pll Develop Support/Refute Root Cause Root Cause Analysis Docum
DELRCA060 8 " 10/25/09 07 | 01/18/10 02 0 1188 MMM ST
Analysis Documentation 10/25/09 07 01/18/40 02
’
9 -Pii Ana_lyze, Develop &
-PIl Analyze, Develop & Issue Final Root lssue Final Root Cause &
DELRCA056 " 11/15/09 16 | 01/27/10 08 89 1187
Cause Analysis Report 11/15/0916  01/27/10 08
-PE éerform Owners Review [
-PE Perform Owners Review of 10 of Support/Refute Root o
DELRCA061 Support/Refute Root Cause Analysis 11/24/08 07 | 01/20/10 08 4 1187
Documentation 1172410907 01/20/10 08
Pl Tune Abaqus Mode! w/
Pll Tune Abaqus Mode! w/ Creep Test Creep Test Resuits, Cree) 5
DELRCA086 Results, Creep Gradient, ASR 12/23/09 14 { 01/16/10 02 60 2369 LT RTTRTY UG —
12 -Pll Expand Nastran Mode!
DELRCAQ82 -Pll Expand Nastran Model 12/23/09 14 | 01/15/10 14 48 2153 . —
12/23/09:14 01/15/10 14
) Pil Load Expand Mlodel on
DELR Model on Ab: a1 0 14 48 2183 ’;:a Abaqus
Pll Load E; 115110 14 | 011711 .
ChOB4 0ad Expand Model on Abaqus 09151014 O1A711014
PIi Cross Check Abagus &
Ly | Merfin Modets!
DELRCAQ88 Pl Cross Check Abaqus & Merlin Models  01/16/10 02 | 01/18/10 02 48 2369 :
1/16/10 02 0!/1 8/10 02
15 Pl Analyzfe, Analysis of »
: i MPR ion Scope & Se
-Pll Analyze, Analysis of MPR Detension L »
DELRCAQS7 Scope & Sequence 01/17/10 14 | 01/26/10 14 108 1073 LR
T T T T v R e e e B T T T
28 04 01 08 15 22 01 08 15 22 29 05
T T = T
Dec Feb Mar Apr
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CR3 NPC Outage\ Co

ntainment Repair Project - Level 3 Schedule

@

Dec ) ) . . Apr
28 ; 04 L ) 18 25 ) 01 08 15 22 01 08 15 22 29 05
: % PE Perform Owners Review
PE Perform Owners Review of Final Root ... Of Final Root Cause; Analysi
DELRCAD56C y 01/27/10 08 | 01/29/10 08 24 1223 [
Cause Analysis Report 01/271008  01/29/1D 08
PNSC Review & Approve
PNSC Review & Approve Root Cause *7_Root Cause Determination
DELRCAO0S5% Ayl P 01/30/10 08 | 02/02/10 08 36 1211
Determination 0130/1008 0210211008
[ 18 Root Cause Analysis
J Complete/Approved MILEST
DELRCAQS9M | oot Cause Analysis Complete/Approved  o505/10 08 | 02/0211008 0 2421 peleiiop
MILESTONE 2/02/10 08 02/02/10 08
Design Basis Analysis
i i i Complete MILESTONE
DELDBA-3M | Design Basis Analysis Complete 02/06110 14 | 0200611014 0 2109 i
MILESTONE 061014  02006/10 14
-Detensioning Calc-Finite
g -Detensioning Calc-Finite Element Model Element Model 1
DELDBA-0016 Description(MPR Caic 0102-0135-04) 12/27/08 07 | 01/14/10 14 24 2078 T RN 24
: Detensioning Calc-Condui
Detensioning Calc-Conduit Local Stress Local Stress Analysis (MPR
DELDBA-0018 Analysis (MPR Calc 0102-0135-05) 12/27/08 07 | 01/15/10 14 48 2055 o ITEORY)
23 Detensioning Ca}c»Conue e
Detensioning Calc-Concrete Strength & Strength & Elastic Modulus
DELDBA-0012 Elastic Modulus (MPR Calc 0102-0135-02; 12/27/08 07 | 01/14/10 16 26 2077 . CTIYTRT]
2 4 Delepsioning Calc—Tent_‘lon
Detensioning Calc-Tendon Tension (MPR ; Tension (MPR Calculation:0
DELDBA-0014 Calculation 0102-0135-03) 12/27/08 07 | 01/15/10 14 48 2055 m IFERRD]
25 »Defens?ior‘ling Calc-Tendon
-Detensioning Calc-Tendon Detensioning Detansioning Evaluation
DELDBA-0020 Evaluation (MPR Calc 0102-0135-06) 01/09/10 08 | 01/16/10 14 48 2055 m o 011610 14
o “Detensioning Calc
Joni Approve Calc
DELDBA-0005 |-Detensioning Calc - Approve Calc 01/14/10 14 | 01/16/10 14 48 2055
01/14/1014 0116/10 14
27 Detensioning Calfculation
ioni i . Complete MILESTONE
DELDBA-1M | Detensioring Calcutation Complete 011610 14| 011611014 © 2055 P
S 1/16/10 14 Q171610 14
28 Bldg Calc - )
-Containment Bldg Calc - Incorp Eq Hich tails
DELDBA-0104 Model Details 01/08/10 08| 01/22/10 08 210 2307 m
28 -Containment Bldg Calc -
-Containment Bidg Calc - Finalize Finalize C Analysis -
DELDBA-0100 ; 01/16/10 14 | 01/23/10 14 168 2055 o
Computer Analysis 01/16/10 14 01/23110 14
28 04 1" 18 25 [ 08 15 22 01 08 15 22 29 05
T T T T
Dec Jan Feb Mar Apr
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CR3 NPC Outage Contamment Repalr PrOJect Level 3 Schedule
e b

&

Apr
1 1 ! 1
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
L 1 " PERTSNTI0Y IS ST S S ST S ST TS T ST U MU TS S WY La s u L L PRI SIS U DTS 3 1 L 1
ontainment Bldg Calc -
-Containment Bldg Calc - Compile Calc to Gompile Calc to be Ready
DELDBA-DTOY | for ReviewnVerification 01/23/10 14 | 01/30/10 14 168 2055 G
e 8ldg Calc -
Containment Bidg Calc - O 3! Owners ReviewiVerfficati
DELDBA-0102 | Containment Bldg Calc - Owners 01/30/10 14 | 020411014 120 | 2108
Review/Verification 01/30/10 14 G2/04/10 14
, 32 - Blgg Calc -
-Containment Bldg Calc - Incorporate Incorporate Revigw
DELDBA-0103 | ments & Approve 0204110 14| 0206/10 14 48 2109 w1 oz0dno e
3 Containment:Bldg Calc
) Compl MILESTONE
DELDBA2M | Sontainment Bidg Calc Come! 02/06/10 14| 02/06/1014 0 2109 w% pIMILES
ILESTONE 2106110 14 02/06/10 14
EC Implementation Design
. . Complete MILESTONE
DELDESLIM |EC Implementation Design Complete  o5/15/10 08 | 0211811008 0 2651 °
ILESTONE 2/15/1008 | 02/15/10 08
3 -EC 75000 PH 1 Concrete
-EC 75000 PH 1 Concrete Cut: Planning Cut: Planning Prepare W/O
DELDES11710 | Prepare WIO 01652765 Packages 12/2609 10 | 0911511007 41 2086 - —
Complete 12/26/09 10 01154007
a7 EC75218PH2D
-EC 75218 PH 2 Detension: Develop Final Develop Final EC "Rkgfor
DELDES2111M . ! 01131007 | 011411007 17 2249 [
EC "Pkg for final DRB 04131007 011411007
35 “ECT5218PH20
. jon: - Mach / Struc - DV,
DELDES2115M | EC75218 PH2 Detenslon: Mech /Stnus - gy/1401 07 | 0111611007 48 | 2249 oam
v 01141007  01/16/1q 07
a9 -EC 75218 PH 2 Detpnsion:
B -EC 75218 PH 2 Detension: inter-Departmental Reviews
s 161 i
DELDESZ120 | inor Departmental Reviews 01/14/10 07 | 01/16/1007 48 2249 Sihanoor  owiendar
40 -EC 75218 PH 2|Detension: -
K . . . Inco Rewew Gomments
DELDES2123 | £C 75218 PH 2 Detensian: Incom Review 41610 07| 1771007 24 2249 ?
omments Sinencor 0117007
41 -EC 75218 PH 2|Detension: v
. -EC 75218 PH 2 Detension: incorp Incorp Venﬁcaucn Comment
DELDES2117 - 752 01161007 | 01171007 24 2249
Verification Comments Tinenoor o11rro 07
EC 75218 PH Detension:
EC 75218 PH 2 Detension: Supv Review Supv Review PPrior to Final D
DELDES2125 - d 01/17110 07 | 0117110 11 4 2249 g
Prior to Final DRB 01171007 011711011
43 EC 75218 PH2 Detension:
EC 75218 PH 2 Detension: Distrib Final Distrib Final ORB Pkg for Re
DELDES2125D ’ 0117110 41| 0117110 12 1 2249 :
DRB Pkg for Review 011710 11 117110 12 -
SN S— S R NSNS S— N S— SEUE S— SIS
28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T T T
Dec Jan Feb Mar Apr
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Apr
]
18 25 15 22 ) 29 05
L PR PRIPUN SIS SEU N S U S ST S AR NTNS SN ST ShE S S A T T e [ TR R . IR Pt P i L
-EC 75218:PH 2 Delension:
-EC 75218 PH 2 Detension: Review Final L Review Final PRB Pkg
ES2125R 01171012 | 011811012 24 2249
PELD DRB Pkg : 011171012 {0JM81012 |
EC 75218 RH 2 Delenslon
EC 75218 PH 2 Detension: Final DRB : Final DRB eeting
DELDES21205 : 01/18/10 12| 01/18/10 14 2 2249 ‘
Meeting : 01811012 | 01181014
. -EC 75218 PH 2 Detension:
215 |EC 75218 PH2 Detension: Incoporate  g4/4810 14 | 0111911002 12 2249 - Icorporte{Final ORB Com
DELDES2121 = : :
Final DRB Comments : 0111811014 | (0119110 02
47 EC 75218 PH 2 Detension:
ian: 0 Obtain Supervisor Approval
EC 75218 PH 2 Detension: Obtain
DELDES21220 ] 01/19/10 02| 01/19/10 04 2 2249 :
Supervisor Approval . 01/19/1002; | 011911004
a8 EC 75218 PH 2 Delensmn
EC 75218 PH 2 Detension: MILESTONE - MILESTONE - All Reviews C
2 01/19/10 02| 01/19/10 02 ] 2249
DELDES21302 | o Reviews Complete 11911002, | 01/19/10 02
. 49 -EC 7521§ PH 2 Detension:
. . . X Obtain PGM Approval .
DELDES21225 | EC 75218 PH2 Detension: Obtain PGM  o4:19/10 04| 0111911012 8 2249
Approval . $ineno 04 0119/10 12
. o EC 75215 PH 2 Detension:
EC 75218 PH 2 Detension: Planning : - Planning Prepare EC Work P
ELDES21710 0111911012 | 012211012 72 2249 .
DELDI Prepare EC Work Packages B 01/19/10 12 01/22/10 12
g¢ EC 75218 PH2 Detension:
EC 75218 PH 2 Detension: MILESTONE MILESTONE -OK to Start
DELDES2140Z : 01/18/10 12| 01/18/10 12 0 2249 : :
-OK to Start Field Work . 11910 12 | 017191012
g2 'EC 75219 PH 3 Removat
-EC 75219 PH 3 Removal: Develop Final D nal EC "Pkg f9r
DELDES311M | E"spye for final Review” 01/1111007 | 01/18/1018 65 1183 N80 18
. 5 -EC 75497 PH 3 Removal:
-EC 75497 PH 3 Removal: Review T-Mod oy EView T-Mod EC 7549
DELDES3517M | 570 cor it Romoval 01/12/10 14| 0111411044 24 2655 014 011410 14
-EC 75487 PH 3 Removal:
-EC 75497 PH 3 Removal: Issue T-Mod : s, Issue T-Mod EC 75407 For . .
DELDES3519M 01/14/10 14 | 01/14/10 14 0 2655 . 7
EC 75497 For PGM Approval %’1/14/10 14 011141014
55 -EC 75497 PH 3 Refmoval:
-EC 75497 PH 3 Removal: Issue T-Mod . ssue T-Mod €C 75497
DELDES3521M 01/14/10 14| 01116/10 14 48 2655 .
EC 75487 PGM Approval 01/1411014 01716119 14
56 -EC 75219|PH 3 Removal:
.| 3 . Mech / Stnjc - DV .
DELDES3115M | EG 75219 PH3 Removal: Mech /Stnie - o4,18110 19| 0172211019 96 | 2371 e
bv 810 1 01/22/10 19
57 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Milestone - Milestone -|Issued for Final R
DELDES3190Z ! r 01/18/10 19 | 01/18/10 19 0 2477
Issued for Final Review 11811019 | 01/18/10 19
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
T T T T
Dec Jan Feb Mar Apr
Legend: . Milestones In-Progress Activity . -
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I L L Apr
28 ) 04 11 . 18 . 25 ) 01 08 15 22 01 08 15 22 29 05
i I L RTINS IR U G SR S S PR S S T Y PR L L i L ! L I
58 -EC 75219|PH 3 Removal:
-EC 75219 PH 3 Removal: Inter-Depagtmental Reviews
DELDESH20 | (5 ne o imental Reviews 01/1810 18| 012211019 96 2371 BRI | 019
59 Ef 75219 PH'3 Removal:
- 2 i torp Review' Comments
DELDES3123 EC 75219 PH 3 Removal: Incorp Review 01122110 18| 01723110 24 26 2381 P P
Comments 01/22/{019 01231021
60 ° C 75218 PH 3 Removal:
-EC 75219 PH 3 Removal: Incorp jorp Verification Comment
DELDES3117 i - 01/22/10 19| 01/24/1007 36 2371 v
Verification Comments 01/22/1019  01/24110 07
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Supv Review . i |Supv Review Prior to Finaf D
DELDES3125 - ) 01/24/10 07 | 01/24/110 11 4 2371 1
Prior to Final DRB a1/2411007 -01/24110 11
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Distrib Final Distrib Final DRB Pkg for Re
DELDES31250 ) 01124110 11| 01/24/10 12 1 2371 )
DRB Pkg for Review 410 11 01/24/10 12
-EC 75219 PH 3 Removal
K : Review Fi Review Fina! DRB Pk
DELDES3125R | 5675219 PH3 Removal: Review Final  o4/24110 12| 01261006 42 | 2071 N
9 . 1/P410 12 . 01/26/10 06
EC 75219 PH 3 Removal:
- Final DRB Meti
DELDES31205 |EC 75219 PH 3 Removal: FnalDRB 156,10 05 | owr2611008 2 27 ; "
eeting 0172611006 01/26/10 68
-EC 75219 PH 3 Rempval:
DELDES31215 |-EC 75219 PH 3 Removal: incorporate 40640 08| 012771008 24 2371 % Incorporate Final DRE Com
Final DRB Comments 01/26/1008  01/27110 68
66 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: MILESTONE - MILESTONE - All Reviews C
DELDES31302 . 01/27/10 08 | 01/27/10 08 0 2374
All Reviews Complete 11271008 01/27/1D 08
& EC 75219 PH 3 Reroval:
EC 75219 PH 3 Removal: Obtain Obtain Supervisor App
DELDES31220 1 01/27/10 08 | 01/27/10 10 2 2371 i -
Supervisor Approval 01/2711008  01/27/1D 10
68 -EC 75219 PH 3 Removal:
. : Obtai Obtain PGM Approyal
DELDES31225 |;EC 75219 PH3Removal: Obtain PGM  4157/10 10| owizeii0 10 24 | 2371 o PP
pproval 01/27/1010 01/28M10 10
. go EC 75219 PH 3 Removal:
: . MILESTONE - PGM Approv
DELDES3140z |55, 75219 PH SRemoval: MILESTONE - q40810 10| 02810 10 0 21 ‘ ; Aop
Approval 1/28/1010  01/26/10 10
-EC 75219 PH 3 Removal:
-EC 75218 PH 3 Removal: Planning Planning Prepare!EC Work P
1710 01/28/10 10 | 01/31/10 1 72
DELDES3 Prepare EC Work Packages 013118 10 21 01/28/10 10 01131110 10
L, -EC75220PH4
-EC 75220 PH 4 Replacement: Develop 70%
DELDES4111M | 765, 'EC -pkg for Design Challengs 01/1310 10| 01/23/1016 212 2252 e o N
; h !
. i . ; .
e et e . . e
28 04 1 25 01 08 15 22 01 08 15 22 29 05
T - T T
Dec Jan Feb Mar Apr
Legend: Milestones in-Progress Activity
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CR3

&

- Apr
Enti Il 1 !
I .
Description 28 04 N 08 15 22 01 08 15 2 05
72 EC75220PH4
. Replacement: AREVA
EC 75220 PH 4 Replacement: AREVA b
DELDES4-0006 |50 f " il Reinforcement 01/15/10 09 | 01/20/1023 134 2607 w1
73 EC75220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0004 | Revise Concrete Spec CR3-C-00038Verify 01/1510 09| 01/20/1023 134 2486 o ;
Mix Dsn 011151008 0172001023
74 ECTE220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0008 | Design Additional Reinforcement for Delan 01/15/10 08 [ 01/20/10 23 134 2607 R {
Area 01/15/1009 017201023
75 EC 75200 PH4
DELDES4-0001 |EC 75220 PH 4 Replacement: SGT Revist o4,15/10 09| 020211023 446 | 2174 L LR
Formwork Calc S08-0021 01151008 02/02H0 23
76 EC7S220PHA |
EC 75220 PH 4 Replacement: Receive Replacement: F}ecewe
DELDESA1008B | 5oci s on Form Work from §GT 01/15/1009| 011811009 0 2174 %1/15/10 00 owisho oo
77 ECT5220PH4 .
EC 75220 PH 4 Replacement: SGT Revis¢ R SG] Revise
DELDES4-0002 | Eo o o CR3.C.0002 011511009 | 020021023 446 2174 T
76 EC75220PH4
: Vai Replacement: Voig Calc S09
DELDES4-0013 | EC 75220 PH 4 Replacement: Vaid Calc  o4/45/10 09| 020311023 470 | 2174 e =
§09-0025 02/03f10 23
79 EC75220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AR
DELDES4-0011 |Review & Revise Calc S06-0007 for Liner  01/15/10 09| 01/31/10 23 398 2198
Plata 01/15/1009  01/315023
go EC75220PH4
. ; Replacement: MPR Revise
DELDES4-0024 | EC 75220 PH 4 Replacement: MPR Revis o4/15110 09| 013111023 398 | 2246 Wi
Calc $09-0044 01/15/1009  01/31
g ECT5220PH4 .
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA Issue
DELDES4-0010 |0 e Forcement Calo/wgs 01/1511009| 01131/1023 398 2198 T e
g2 EC75220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0009 |Revise Existing & Create New 01/15/10 08 | 01/20110 23 134 2607 25
Reinforcement Dwgs G1/is/1009  o1/20f1023
‘ g3 EC75220PH4
EC 75220 PH 4 Replacement: Owner Replagement: Owrier Accept
DELDES4-0005 | Accept Revised Concrete Spec 01/20/10 23 | 01/21/10 23 24 2486 { 3
CR3-C-0003 01 /20/19 23 ov21 l.10 23
os HC7S220PH4
EC 75220 PH 4 Replacement: Receive . | feplacement: Receive
DELDESA1IMS |5 MPR Analysis Input 0123110 14| 012311016 2 2252 ‘stiednote 01231016
ss EC75220PH4
. : Replacement: Mech / Struc
DELDES4115M | EC 75220 PH 4 Replacement: Mech /! o1/55/10 16| 0172811014 118 | 2422 7
Struc - 70% DV 01231016 01/28/10 14
28 04 11 25 01 08 15 22 01 08 15 22 29 05
T T T
- . Dec Jan Feb Mar Apr
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tainment Repair Project - Level 3

Schedule

) L Apr
!
) 04 11 18 \ 25 ) 01 08 15 22 01 08 15 22 29 05,
PR P e . TRy " PR 2 IR L Sy I R IR} I 1 1
s BC 75220 PH 4
EC 75220 PH 4 Replacement: Mifestane - | feplacement: Milestone -
DELDESA190Z | jo e for 70% Review 01231018 | 01231016 0} 2542 Rindrore  osnote
- a7 "EC75220PH4
-EC 75220 PH 4 Replacement: | Replacement:
DELDESA120 || o artmental 30% Reviews 01/23/10 16 | 01/28110 14 118 | 2422 L 014
g EC75220PH4
EC 75220 PH 4 Replacement: Receive L, Replacement: Receive
DELDES4-0000 | e rom il Root Cause Anaiysis O127/1008| 01271010 2 2539 2008 o12Th 10
g EC75220PH4 ,
EC 75220 PH 4 Replacement: 70% Desigr Replacement: 70% Design
DELDES41207 ’ 012810 14| 01/28/10 16 2 2422 t
Challenge Meeting 01/28/1014  01/2810 16
op -EC75220PH4
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4117 : 192 01/28/10 14| 01/20/1014 24 2424 W
Verification Comments 01/28/1014 01729110 14
-EC 75220 PH 4
DELDES#123 |:EC 75220 PH4 Replacement: Incorp 70% oy158110 16| 017201016 24 | 2422 " Replacoment: incorp 70%
Review Comments 01/281016  01/29/10 16
gz EC75220PHA
-EC 75220 PH 4 Replacement: Develop enieplacement: Develop Final
DELDES4MIM2 | oo e e e DRE 01729110 15| 02/06/1016 193 | 2109 aommemes |
o3 EC75220PH4 .
EC 75220 PH 4 Replacement: Owner - Replacement: Owner Accept
DELDESA-0007 |0 o Reiniorament Designicalc  01/31/1023| 020211023 48 2198 =
‘aa EC75220PH4 °
EC 75220 PH 4 Replacement: Owner 94 Owner Accept
DELDES4-0012 |Accept Revised Calc S06-0007 for Liner ~ 01/31/10 23 | 02/021023 48 2198 s
Plate 01/31/1023 © 02/02/1023
g5 EC75220PH4
EC 75220 PH 4 Replacement: Owner Replacement: Ownet Accept
DELDES4-0003 |Accept Formwork Spec CR3-C-0002 &  02/02/10 23 | 021031023 24 2174 ;
. Calc S08-0021 02/02110233  02/03/1023
o5 EC 75220 PH 4
EC 75220 PH 4 Replacement: Receive , | Replacement: Receive
111M1 ° 02/0610 14 | 02/06/10 1 2 2109 ;
DELOES4 Approved MPR Analysis Input 6 02061014 02006/10 16
o7 -EC75220PH4
-EC 75220 PH 4 Replacement: Final Replacement: Final
S4120A C 02/06/10 16| 0211011017 97 2113 :
DELDE: Inter-Departmental Reviews 020610 16 0211011017
-EC 75220 PH4
. - Replacement: Final Mech /
DELDES4115M1 | EC 75220 PH 4 Replacement: Final Mech 1506/10 16| 021101017 97 | 2108 o
Struc - DV 020611016 §2110/1017
-EC 75220 PH 4
-EC 75220 PH 4 Replacement: Incorp Finz Replacement: Incorp Final
DELDES4123A A 021010 17 | 0211111017 24 2113 s
Review Comments 021101017 02/11/110 17
28 04 11 18 25 o 08 15 22 01 08 15 22 29 05
T T T T
Dec Jan Feb Mar Apr
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a u L]
CR3 NPC Outage Containment Repair Project - Level 3 Schedule
T : T F Mar Apr
O R;”gg?%@ =] Dec Jan ’ eb ‘ ‘ p
28 04 1 18 25 01 08 15 ) 22 01 08 15 22 ) 29 05
1 T 1. PRI SN S T ST ST ST S S S S PR S | 1 IS ST S 'S P S S 2 IR UE DR TS Y L v
-EC 75220 PH4 | -
-EC 75220 PH 4 Replacement: Incorp Finz . . 190 Replacement: Incorp Final
DELDES4117F | o 7oa2d 1o R 0211011017 | 0211111017 24 2109 ‘ . , B aodrr oo
o1 EC To220 PH4 : o
EC 75220 PH 4 Replacement: Supv eplacement: Supv Review
DELDES4125 | S 75220 P 4 Replacem 021111017 | 0211111021 4 2108 om0 GaMinG 21
402 EC 75220 PH 4 ;
- Distrb Fi Replacement: Distrib Final
DELDES4125D | EC 75220 PH 4 Replacement: Distrib Fina o544/ 24 | 0211174022 1 2109 P
DRB Pkg for Review 02111/5021  02M11/10 22
-£C 75220 PH 4
-EC 75220 PH 4 Replacement: Review 193 Reptacement: Review Final
OELDES4t25R (oo [pE0 021111022 | 02121022 24 2108 w canz022
104 EC 75220 PH 4
- Ei | Replacement: Final ORB Me
DELDES41205 |EC 75220 PH 4 Replacement: Final DRB - 5/45/10 2| 0211311000 2 2108 i . . ) P
Meeting - 02/121022  02/1310 00
105 EC 75220 PH4
-EC 75220 PH 4 Replacement: Incorporate . B
DELDESa1215 |- (o) TH 4 Rob 021131000 | 0211411000 24 2109 _ W 000 031410 00
106 EC 75220 PH 4
EC 75220 PH 4 Replacement: ) Reptacement: MILESTONE -
DELDES4130Z |\ £<TONE - Al Haiows Complete 0211411000 | 0211411000 0 2108 . . ) @wa 00 barnaro oo
: EC 75220 PH 4
E£C 75220 PH 4 Replacement: Obtain ) ) 197 Replacemerit: Obtain
DELDES41220 |5 0 e 0211411000 | 02/14/4008 8 2100 ) Sonan00n 3240 08
08 EC 75220PH 4
. i ;- Replacement: Obtain PGM A
DELDES41225 |G 75220 PH 4 Replacement: Obtain 54411008 | 021151008 24 | 2109 i
PGM Approval : : 02/14/1008  {0215/1008 -
) ) mgec'llszz PHgl )
EC 75220 PH 4 Replacement: Planning . . . placement: Planning
DELDES1710 | 5= 70288 M vork Fackages 02/15/10 08 | 0211811008 72 2108 ‘ s B0 08
110EC 75220 Replacement
MILESTONE - PGM Apgrov
DELDES4140z |EG 75220 Replacement MILESTONE - 545110 08| 0271511008 © 2109 A0
i PGM Approval ! 21151008 | 02510 08
1 EC 75221 PH 5.Retension:
on: MILESTONE - 'Start Project
DELDESs10z  |EC 75221 PH 5 Retension: MILESTONE - 41511007 | 011151007 © 2890 : !
Start Project” 1151007 01451007
. - 112 EC 75221 PH 5 Rg(ension:
EC 75221 PH 5 Retension: Prep / Cpit . Prep/Cplt Vaiidation Plan w/
DELDES51005 | GoLiotet o oume 01151007 | 011151009 2 2890 oS0 07 o11b8M008
113 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Develop . Develop Project Tm /
DELDESS51008 ; : 011510 09| 01151011 2 2890 ; ;
Project Tm / Kick-Off Mig 01/15/1009  01/15/10 11
28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T T T
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% " ) \ Apr
28 . 04 1 1 18 25 . 01 08 15 22 01 08 15 22 | 29 05 .
14 -EC 75221 PH 5 Relenslon
-EC 75221 PH 5 Retension: Develop Draft Develop Draft Pkg for
DELDES51020M 01/15/10 11 | 011911017 102 2890 :
Pkg for Conceptual DRB AS4011 017191017
115 EC 75?21 PH 5 Retension: i
EC 75221 PH 5 Retension: Distribute : . Distribuite Conceptual 70% 4
DELDESS1025 | Gorcotunl 70% Phg for Review 01/1910 17 | 01/19/10 18 1 2983 ) fo1am 1.7 01161018 §
H
116 -EC 75221 PHS Relensnan iy
K jon: Develop 70% EC “Pkg” 5
DELDESs111M | EC75221 PH 5 Retension: Develop 70% 1119110 17| 0172211017 72 | 2890 : ® a !
EC "Pkg ) 0118/1017 012211017 7
417 -EC 75221 PH 5 Retension: ¢
-EC 75221 PH 5 Retension: Review Review Conceplual 70% Pkg
DELDESS1027 01119110 18 | 02211018 72 2983 m - i
Concaptual 70% Pkg . 01191018 0172211018
115 EC 75221 PH 5 Retension:
ion: Conce tual DRB Meetin
DELDESSt030 | 5C 75221 PH & Retension: Conceptudl 51155110 16| 0221018 2 2085 . P 9
DRB Meeting 01/22/10 16 01/22/1018
119 +EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: . Inter-Departmental Reviews
DELDESS120 s 01/221017 | 01/26/1017 96 2890
Inter-Departmental Reviews . 01/22/10 17 01/26/10 17
{EC 75221 PH 5 Retension:
K ion: . h / Strug - DV
DELDESS115M | £ 75221 PHS Retension: Mech /Stuc - 5419510 17 | 012611017 96 | 2890 i g | Stue
ov221i017  ov26n0 17
124 EC 75224 PH 5 Retension:
EC 75221 PH 5 Retension: Milestone - o Milestone - Issued for 70% R
DELDESS190z | EC 75224 £ 5 Retens 01/22/10 18 | 01/22/10 18 0 2985 ] 221018 01122116 18
EC 75221 PH § Retension:
EC 75221 PH 5 Retension: MILESTONE - : MILESTONE - Conceptual
DELDESS120Z | ¢nceptual DRB Mig Cplt / Waived 01221018 01221018 0 | 2985 1221018 0112211018
1231 ~EC 75221 PH 5 Retension:
4 jon: i 70% Design Challen Mgt
DELDESS122 | £C 75221 PH 5 Retension: 70% Design  q4150/10 1| otj221020 2 2983 . o 9 ¥g
Chalienge Mg 01/22/10 18 01/22/10 20
124 -EC 75221 PH 5 Retansion:
. . . Incarp 70% C: S
DELDESS117 | EC 75221 PH 5 Retension: Incorp 70% 419610 17 0112001018 73 | 2080 ot s omment
omments - 01/261017  01/29/10i18
125 -EC 75221 PH 5 Retegnsion:
I - ) | Review C t:
DELDES5123 | ;EC 75221 PH 5 Retension: Incomp Review 4/06:10 17| 0112011018 73 2890 o P eview Gomrents
Comments 01/2611017  01/29/110118
126 EC 75221 PH § Retension:
EC 75221 PH 5 Retension: Supv Review Supv Review Prior to Final D
DELDES5125 - ! 01/29/10 18 | 01/29/10 22 4 2890 }
Prior to Final DRB . - 01/29/10 18 0172910 22
127 EC 75221 PH & Retension:
EC 75221 PH 5 Retension: Distrib Final Distrib Final DRB Pkg for Re
DELDES5125D : 01/29/10 22 | 01/29/10 23 1 2890
DRB Pkg for Review 01201022 01/2911023
o A e e . - e
28 04 11 18 25 | 01 08 15 22 01 08 15 22 29 05
T T :
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28 04 1 18 25 o1 08 15 22 01 08 15 22 ) 29 05
] 1 PRI | PRRTSNS BSUNT SN ST AT ST U WU S W VN T W B T S Y sl a Pt PSRNt VR
128 -EC_7522] PH 5 Retension: .
-EC 75221 PH 5 Retension: Review Final ‘Review Final DRB Pkg
DELDES5125R 01/29/1023} 01/30/1023 24 2890 E)
ORB Pkg : ’ 01/2911023  01/3010 23
1'29 EC 75221 PH 5 Retension:
ion- Fif Final DRB Meseti
DELDESS1205 |EC 75221 PH 5 Retension: FinalDRB. 4400110 23| 013111001 2 2890 ; "
Meeting 01/3011023  D1/31/10 04
130 EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Incorporate Incorporate Final DRB Cor
DELDESS1215 | 01311001 ] 020011001 24 2890
Final DRS Comments 01/311001  02/01/1001
131 EC 75221; PH 5 Retensian:
ion: i . Obtain Supervisor Approval
EC 75221 PH 5 Retension: Obtain
$51220 3 02/01/10 01 | 02/01/10 09 8 2890 ]
DELDE Supervisor Approval -02/011001 | 02/01/1009
132 EC 75221, PH 5 Retensian:
£C 75221 PH 5 Retension: MILESTONE - MILESTONE - All Reviews C
DELDESS130Z | a1’ Raviews Complete 02/0110 01 | 02/01/10 01 0 2890 01001 | 0210110 01
433 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Oblain PGM .~ Obtain PGM Approval
DELDESS51225 02/0110 09 | 02/02/1008 24 2890 -]
Approval . 02/0111009 | 020210 09
134 EC 75221 PH 6 Reterision:
EC 75221 PH 5 Retension: MILESTONE - : MILESTONE - PGM Approv
DELDES5140Z 02/02/10 08 | 02/02/10 09 0 2890
FGM Approval 210211009 020210 09
] 135 EC 75221 PH § Retension:
EC 75221 PH 5 Retension: Planning Planning Prepare EC Work P
DELDESS1730 | o " "EC Work Packages 02/02110 08 | 02/05/1008 72 2890 mEE S 081068
137 S ut v
020810 17 0 2810
21081017 1 02/08/10 1
-Award Hydro-Demolition
139 Contract
DELCONGS | -Award Hydro-Demolition Contract 12/04/09 19 | 0111511017 54 2748
. 12/04/0949 01451017
) 140 Award Hydro-Demolition
it Contract Compl MILESTON
DELCONOgM | Award Hydro-Demolition Contract Comp!  g44510 17| 01151017 0 2748 i
MILESTONE . 1151017 0MA5M10 17
141 -Award Batch Plant Contract
DELCON11  |-Award Batch Plant Contract 12/04/09 19 | 0208110 17 627 2532 e——
12/04/0949  02/08/10 17
182 Award Batch Plant Coritract
Award Batch Plant Contract Compl Compl MILESTONE
DELCON11M 02/08H0 17 | 02/08/10 17 0 2532
e MILESTONE : 2/08/10 17 | 02/08/10 1
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
T T T T
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&

L ) | \ Apr -
) 28 | 04 11 . 18 25 ' 01 08 15 22 01 08 15 22 | 29 05.
144 -Prfncura Forms ’
DELPRO-006 | -Procure Forms 1224/09 09 | 0172111009 187 | 2780 .
12/24/0909  01/21/10 09
Procure Forms Compl
45 \NLESTONE
DELPRO-006M | Procure Forms Compt MILESTONE 0172110 09| 01/21/1008 0 2780 !
11211008 0172171009
. -EC-ED 75309 Procure
46 Rebar/Crim
DELPRO-005  |-EC-ED 75308 Procure Rebar/Crimp 0104110 14| 0129110 14 384 | 2583 ———
0104110 14 | 01/29/10 14
147 EC-ED 75309 Procure
] ) Rebar/Crimp MILESTONE
DELPRO-005M | £ 75308 Procure RebariCrimp 01/29/10 14| 0112911014 © 2583 P
iU 129/1014  0129/10 14
148 £ ED 75308 Procurs
DELPRO-004 | -EC-ED 75308 Procure Grease 12725009 18 | 0172211018 220 | 3217
12/25/09 18 01/22110 18
_EC-ED 75308 Procure
149 Conduit
DELPRO-003  |-EC-ED 75308 Procure Conduit 12/25/09 18 | 01/22/1018 220 | 2747
12/25/08 18 01/22/10 18
150 EC-ED 75308 Procure
y ' Conduit Compl MILESTONE
DELPRO-003M |0 ED 75308 Procure Condult Compl g1/2110 1| 0112211018 © 2747 ; P
112211018 04/2210 18
151 EC-ED 75308 Procure
y Grease Comp! MILESTONE
DELPRO-004M | EC-ED 75308 Procure Grease Compl gy2110 1| 0112211018 © 3217 % P
112211018 042210 18
: Perform Concrete Scan /
£ Borin,
DELTST06 | Perform Concrete Scan / Boring 03/211004 | 0312371004 48 | 2085 i
03211004 03/2310 04
154 Interface Perform ILRT Test
DELTSTO3 | Interface Perform ILRT Test 02111004 | 03231004 48 | 2055 s :
. 032111004 .03/2310 04
156 Interface Testing/ILRT,
i Complete MILESTONE
DELTSTLIM | tedace Festing/RT Complete 03231004 | 03231004  © 223 P ;
3231004 0X2310 04
156 lsnler:face Plant
Interface Plant Start-up Complete tar-up
DELCLOL12M 0¥31M0 17| 033111017 O 2018 ;
MILESTONE /314017 017
ir Rlant Startis .
158 Interface Startup to Mode 4
DELIMP2-0000 | Interface Startup to Mode 4 03231004 | 03251004 48 | 2055 s
03231004 03125110 04
S ; —— e S - SR S .
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
T T T T
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule

Apr
A ] 1 1 ]
arly Start ginish Rem Du 28 04 " 18 25 o1 08 15 22 01 08 15 2 29 05
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159 Interface Startup to Mode
1/0n-line L
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