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Sengupta, Abhijit

From:
Sent:
To:
Subject:
Attachments:

Williams, Charles R. [Charles.Williams @ pgnmail.com]
Thursday, January 14, 2010 3:28 PM
Lake, Louis; Thomas, George
FW: 01-15-10 Containment Repair Project Level 3 schedule
01 -15-10 Level 3 Rev D - 11x17.pdf

fyi

From: Goering, Calvin
Sent: Thursday, January 14, 2010 3:28 PM
To: Fagan, Paul; Dyksterhouse, Don; Williams, Charles R.; Ortalan, Emin; Miller, Garry; Bell, Robert; Tobin, Larry; Pugh,
C-Glenn; Mallner, Aaron; McEwan, Ken
Subject: 01-15-10 Containment Repair Project Level 3 schedule

Please find attached a copy of the Containment Repair Project Level 3 schedule as of this
morning for your information.

Also, please note that this schedule is now in Progress Reporter and that progress should be
reported each day prior to 14:00. If you need to make significant changes or changes that
will impact a deliverable, please let Paul Fagan know so he can be prepared to discuss them
at the morning schedule review meeting with the Project team.

Please notify me of any changes that need to be made as soon they are determined, thanks.

Cal Goering
CR3 CRT Project Scheduler
352-563-2943 Ext 4186
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
ACT~h D*uecrpt'0n Early Start Eary R- moI TF

Dec Jan Feb Mar Apr

28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
. .. .. .. . .. .. .. .. . .. .. .. . .. .. .. .. .. . .. .. . .. . .I...

Containment Repai Logs,css +

EL-L OGO23

containmeenz mE

-Restore the Parking in The Main Parking
Lot

01/18/1007 01/2911017 I S 1200

2-Restore the Parksing in T/he
2 Main Pro/ing Lot

01/1&/1007 01ý/29/10 17

treirRoolCagise Anal is
. ............. . ..... . . . . . + • . . . . .. ... .H , H / , ,,. ,. H --

DELRCA058

DELRCA060

-PE Develop Root Cause Document (AR 10121/0907
358724)

-PI Develop Support/Refute Root Cause 10/25/0907
Analysis Docrumentation

01/31/10 08 125 1437 •.•u,,+,. ,• ++°"I : : •;• .....
-PE Develop Root Cause

10/21/0907 01131/1008

-PI/ Develop Support/Refute

MIMI!%

01/19/10 02 1438

r -/ -/

10/25/0907 01/19/1002

-Pi/Analze, Develop &
Issue Final Root Cause

DELRCA056 -PII Analyze, Develop & Issue Final Root 11/15109 16 01/28/10 08
Cause Analysis Report 1

77 1437

DELRCA086 P/I Tune Abaqus Model wl Creep Test 12/23/09 14 01117110 02 60 2871
Results, Creep Gradient, ASR

DELRCA082 -Pit Expand Nastran Model 12/23/09 14 01/15110 14 24 2705

DELRCA084 PtI Load Expand Model on Abaqus 01/15/10 14 01/17/10 14 49 2705

DELRCA088 PII Cross Check Abaqus & Medin Models 01/17/10 02 01/19/1002 48 2871

DELRCA057 -PH Analyze, Analysis of MPR Deteonsion 01/17/1014 01/26/1014 108 1349
Scope & Sequence

DELRCA056C PE Perform Owners Review of Final Root 0 9 9
Cause Analysis Report 28/10 08 01/30110 08 24 14.7

11/15/0916 01/2811008

P/I Toine Aba/tus Model w/
Creep Test Results, Creep

12/23/09.14 01/17/1002

8 -PI Expand NastrOn Model

12/23/09:14 01/15/1014

PIt Load Expand Mi
*~Abaiqus

* (11/10 14 01117/1

10 PFCross Check
Medin Models

01117/10 02 .01/1

-P/I Analyze, Ai1 MPR Deten- sior

S 0111710 14 01

del on

Nbaqus &

U11002

alysis of
Scope & Se

6/1014

12 PE Perform Owners Review
÷ of Final Root Cause Analysi

0112811008 01/3010 08

1 PNSC Revie & Approve

t*, 3Root Cause Determination

01/31/1008 02/03/10 08

F14 Root Cause Analysis

[ Corplete/iApproved MILEST

*62/03/1006 02/03/106 08

DELRCA059

DELRCA059M

PNSC Review & Approve Root Cause 01/31/10 08
Determination

Root Cause Analysis CompletelApproved 02/03/1008
MILESTONE

02/03/1008 36

02/03/10 08 0

1475

2947

7Containmen~rt Repair Deign fia7 Anlyi
Design Basis Analysis

DELDBA-3M Design Basis Analysis Conple 02/07/1014 02/07110 14 0 2635 Comple MILESTONE
MILESTONE _0710 14 02107110 14

:•+' • Oe~l' •0n'+. • Ear. . . . . . . . . . . . . . . . . . . ..+ 8. . .. . ..- 2,.. .'5

AC ecito EarlyS,1 iay Rm ~r 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05

Legend: Milestones In-Progress Activity
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January 14, 2010 03:11:09 PM
Rev D



CR3 NPC Outaae Containment Repair Project - Level 3 Schedule
ACT Dsc,,t:on Earl st.'L FEarl Re,,, Dec Jan Feb Mar Apr

AC finish 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05

17 D~etensennigACaic-Conuit
DELDBA-001l Detensioning Calc-Conduit Local 12r27/09Stress 07 011110Anaysis 1MPR 4 281

Analysis (MPR Calc 0102-0135-05) 12/2710907 01/1/610 14

18 Detensioning Calc-Concrete

DELDBA O12 Detensioning Ca/c-Concrete Strength & Strength & Elastic Modulus

Elastic Modulus (MPR Calec 0102-0135-02: 121270907 01/15/1016 26 2603 12/27/0907 01/15/10 16

19 Detensioning Calc-Tendon
Detensioning Calc-Tendon Tension (MPR Tension (MPR Ca/culationO0

DELDBA0014 Calculation 0102-0135-03) 12127009 07 01/16/10 14 48 2581 12/27/09 07 01116/1014 i i i

20 -Detensioning Calc-Tendon "DELDA•300 Evluaion(PR~ac012-015-06 0109/108 0/171014 24 281. Detensionin Evaluation •

-Detensioning Calec-Tendon Detensioning 010/00 1171 4 24 28 Dtn• E/o1 01/09/10 08 01/17/10 14 24 258DELDBA-0020 Eva/aehon (MPR Ca/c 0102-0135-06) 01/09/10 0B 01/17/1014

-Detensioning Calc
Approve Ca/c

DELDBA-0005 -Detensioning Calc - Approve Calec 01/15/10 14 01/17/10 14 48 2581 am
01/15/1014 01117/1 14

22 Detensioning C Iculat/ons

ELDBAM Detensionieg Calculation Complete 01/17/1014 01/17/10 14 0 2591 - Complete M/LE ;TONE

ELDA-M MILESTONE 01/17/0 14 0 ) 11/17/1014 01/ 7/1014

" 23 Contairelnt Bldg Calec

DELDBA-0104 -Containment Bldg Calec - Incorp Eq Htch 01/08/1008 01122/1008 186 2857 e ....E.tch Mo De/ls

Model Details 01/08/10 08; 0122/10.08

C24 -ontainment B dg Ca/c -

DELDBA-0100 -Containment Bldg Calc-Finalize 0 02Finalize Compu r Analysis
Computer Analysis 01717110 14 01/2410 14 168 2581" i ' i 0t~117/10 14 i011/;,410 14 . !

2 ontainment B/dg Calec-
- re i/o ~ R Cee a b edy,

DELDBA-01 -Containment Bldg Calc - Compile Caec to 01/24/10 14 01/31/10 14 18ac to be

01 be Ready for Reviewo ernficatlon 001,110 104 01031/1014

28 Containment Bldg Calc-i i Owners ReviewNenheiation

DELDBA-0102 -Containment Bldg Calc - Owners 01/31/I0 14 02/09/10 14 120 2835
ReviewNe/fication 01/311014 1 02/05/10 14I

27 Containm.ent Bldg Calc-

E--Containment Bldg Ca/c - Incorpore Incorporate ReviewDELDBA-0103 -Cna~ve ..Cmett~gCl- prvlCr~ae 02/05/10 14 02/07110 14 48 2635 "i i• 020104 027/04 i

Roe/oew Comreonts & Ayprove 02/OgtlO0 14 02/07/10 14

28 Containment Bldg Calec

DELDBA-2M Containreont Bldg Ca/c Compl 02/07/10 14 02/07110 14 0 23 MILESTONE

MILESTONE "2/07/10 14 02/07/10 14

Containment Repair Imnplem~entation DesiqA, , _ _T . 30 EC reylementaton Design

DELDESLIM EC Implenmntation Design Complete 02/16/1008 02/1/10108 0 3177 
te MILESTONE

MILESTONE 2/15/1008 02/16/1008

28 04 11 18 25 01 08 15 22 01 0.8 15 22 29 05

Flmsh Rem;¶- F Dec Jan Feb Mar Apr

Legend: Milestones In-Pregress Actoityl
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
AC Des.....ion. Early r '4.. Dec Jan Feb Mar Apr

AC ..... Finish •:E .. .... • ar Y'ARemD 28 04 11 1 01 08 15 22 01 29 05

DELDES2111M -EC 75218 PH2 Detonsion: Develop Final 01/13110071 01120110 14
EC "Pkg for final DRB"

144 2648

31 -, • O - u e m
0 aEC 1k9
01/1311007 01/20/10141

DELDES2120 -EC 75218 PH 2 Oetension: 01/14110 07 01/16/10 07 41 2727
Inter-Departmental Reviews

DELDES2115M -EC 75218 PH 2 Detension: Mech / Struc - 01/14/10 07 01/10/10 07 41 2727
DV

DELDES2123 -EC 75218 PH 2 Detension: Incorp Review 01/16/10 07 01/17/10 07 24 2727
Comments

DELDES2117 -EC 75218 PH 2 Detension: Incovp 01/1611007 01/17/1007 24 2727
Venfcation Comments

DELDES2125 EC 75218 PH 2 Detension: Supv Review 01/20/10 14 01/20110 18 4 2648
Prior to Final DRB

EC 75218 PH 2 Detension: Dist/b Final
DELDES2125D ORB Pkg for Review 01/20/10 18 01120/10 19 1 2648

DELDES2125R -EC 75218 PH 2 Detension: Review Final 01/20/10 19 01/24/10 19 96 2648
ORB Pkg

DELDES21205 EC 75218 PH 2 Detension: Final ORB 01/24/10 19 01/24/1021 2 2048
Meeting

DELDES21215 -EC 75218 PH 2 Detension: Incorporate 01/24110 21 01/25/10 09 12 2648
Final ORB Comments

tDESLDES21220 EC 75218 PH 2 Detension: Obtain
SDpem2isor Appoval . 01/2511009 01/2511011 2 2648

EC 75218 PH 2 Detension: MILESTONE - 01/25/1000 01201109 ' 0 2648DELDES2130Z All Reviews Complete

E-C 75218 PH 2 Detension: Obtain PGM
DELDES21225 Approval 01125110 11 01/25/10 19 a 2648

32 EC 75218 PH 2 aeter
3 Inter-DepartmentaIl Re

01/14/1007 01116/10 C

-EC 75218 PH 2 Deter
3 e Mach Sruc - DV.

01/14/1007 01/16110 C

-EC 75218 PH 2 0
/n-ap Review Ce

01/1611007 01/17,

-EC 75218 PH 2 V
Incorp Vei/fOation

01/10/1007 01/17/

36 EC 7•521/
Supv Re,

01/20/i0.14

EC 7521
Distiti Fl

* i 01/20/1018

30 -EC 7521
Review F

01/20/10 19

39

01/2,

01/2.

1i 4

01r,

1 42

43

01/:

44f ! 4,

5ion:
Jews

mlon:

/tension
nments

007

;tension:
eomment

007

PH 2 Detension:
ew Prior to Final D

01/20/10 18

PH 2 Detension:
a•aORB Pkg for Re

01/20/10 19

B PH 2 Detension:
nal ORB Pkg

01/24/1019

C 75218 PH 2 Detensioth:
inal DRB Meeting

/1019 01/24/1021

/C 75218 PH 2 Detension:
tiorporato Final ORB CUin

11021 01/25/1009

EC 75218 PH 2 Detensi On:
Obtain Supervisor ApprOval

5/1009 01/25110 11I

EC 75218 PH 2 ODtensien:
MILESTONE -All Revie•s C

5/1009 01/25110 9•

-EC 75218 PH 2 Detenrion:
Obtain PGM Approval

5/1011 01/25010g19

EC 75218 PH 2 Deteniion:
MILESTONE -OK to Start
-15/10 19 01/25/10 19)DELDES214OZ EC 75218 PH 2 Detension: MILESTONE 01/25/1019

-OK to Start Field Workt
01125410 19 0 2648

- .- Ia I-- Iv . I* I* I r -. I I *. I . II '---- F -A C 47 •,e .c• .... a .2y. ... .... .... .... . ..Rem... ..28 04 11 18 25 0.08 15 22. 01 08 15 22 29 05ACT: Descnpetiona ,' :Early Start Real DueT F

________ : ., :-Dec Jan Feb Mar Apr

Legend: Milestones In-Progres Activity
Page 3 of 10
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
E •ah 1RDec Jan Feb Mar Apr

ACT Decription Early Start F in 2 418 25 22 08 22 22

DELDES21710
EC 75218 PH 2 Detension: Planning
Prepare EC Work Packages

01/25/1019 01/28/10 19 72 2W48

EC 75218 PH 2 Detennion:
P51 Planning Prepare EC Work P

01V 51019 01/28/10 19

-EC 75219 PH 3 Removal: Develop Final 01/11/10 07 01/20/1015 03 1437DELDES3111M ; EC 'Pkg for final Review"

DELDES3517M -EC 75497 PH 3 Removal: Review T-Mod 01/1211014 01/19M014 120 3085
EC 75497 Conduit Removal

DELDES3519M EC 75497 PH 3 Removal: Issue T-Mod EC 01/19/10 14 01/21/10 14 48 308575497 For PGM Approval

DELDES319OZ EC 75219 PH 3 Removal: Milestone - 01/20/10 15 01/28/10 15 0 2993
Issued for Final Review

DELDES3120 -EC 75219 PH 3 Removal: 01/2011015 01/24/1015 96 2877
Inter-Departmental Reviews

-EC 75219 PH 3 Removal: Moch / Strc - 8120/1015 01/24/1015 98 287DELDES3115M D1V10150141 1 6 27DV

EC 75497 PH 3 Removal: Issue T-Mod EC
DED3521M 75497 PGM Approved EC 01/21/1014 01/21/1014 0

DELDES3117 -EC 75219 PH 3 Removal: Incorp 01124/10 15 01/26/10 03 36 2877
Venfication Comments

D5LDES3123 -EC 75219 PH 3 Removal: lncorp Review 01/124/10 15 01/25/10 17 26 2887Comments

DE[D5S3125 EC 75219 PH 3 Removal: Supv Review 01/26/1003 01/26/1007 4 2877Prior to Final DRB

DELDES3125D SC 75219 PH 3 Removal: Distib Final 01126110 07 01/26/10 08 1 2877
DRB Pkg for Review

DELDES3125R -EC 75219 PH 3 Removal: Review Final 01/38/1008 01/20/1002 42 2077DRB Pkg

48 EC 70219 PH 3 Removal4 Dev6e. Final SC Pkg for

.01/11/10 07 01/20110 15

S-EC 75497 PH 3 Removal
Review T-Mod EC 75497

01/12/1 14 01/19/1014

EC 754971
Issue T-Mc

01/19/1014

EC 7021
Miletoni

•1l20/1105

50 -EC 752'
lnlevLDet0 iu Inter 15

01/20/1015

-EC 752
Mech I S

01/20/1015

EC 75,

52/

ssue

•0

i i ,°o

'H 3 Removal:
J EC 75497 For

01/21/1014

I PH 3 Removal
- Issued for Final R

01/20/10150

9 PH 3 Removal:
artrental Reviews

01/24/1015

9 PH 3 Removal:
ruec- DV i

0112411015

97 PH 3 Removal:
-Mod EC 75497

01/21/1014

EC 75219 PH 3 Removal:
icorp Verification Comment

/1015 01/26/1003

EC 75219 PH 3 Removal:
icorp Review Comments

/11015 01/25/1017

EC 75219 PH 3 Remooal:
Supv Review Prior to Final D

/26/1003 01/26/1007

EC 75219 PH 3 Remove
Distnb Final DRB Pkg for Re

1/28/1007 01/26/1008

-EC 75219 PH 3 Removal:
Review Final DRB Pk/i

1/26/1008 01/28/1002

58 EC 75219 PH 3 Removal:

Final DRB Meeting

01/28/1002 01/28/110804
DELDES31205

EC 75219 PH 3 Removal: Final DRB
Meeting

01128/10 02 01/28/10 04 2 2877

tAEarly rC 1 28 04 11 18 25 01. 08 15 22 01 08 15 22 29 05
ACT_ Description E rly• Starel, Fi'iSh Rem Dr J Dec Jan Feb Mar Apr

Legend: Milestones In-Progress Activity
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CR3 NPC Outaqe Containment Repair Project - Level 3 Schedule
Dec• JanFe Mar IApr

r,:'K CDescription EarlyStar .9 RemDu T 18 2 0 22 01 08 15 22 29 05
. .. F ifl!uS h Is 25 01 8 15 2 .. .. .

DELDES31215

DELDEBS31 220

-EC 75219 PH 3 Removal: Incorporate
Final DRB Comments

01/2811004 01129/1004 24 2877

EC 75219 PH 3 Remroval:.Obtain
Supervisor Approval

01129/1004 01/29/1006 2 2877

EC 75219 PH 3 Removal: MILESTONE- 01/29/1004 01/29/1004 0 2877DELDES3130Z All Reviews Complete

DELDES3122 -EC 75219 PH 3 Removal: Obtain PGM 01/2911006 01/30/1006 24 28775 Approval

DELDES31710 -EC 75219 PH 3 Removal: Planning 01/30/1006 02/02/1006 72 2877
Prepare EC Work Packages

DELDES314OZ EC 75219 PH 3 Removal: MILESTONE - 01/30/1006 01/30/10 00 0 2877
PGM Approval

DELODES411M -EC 75220 PH 4 Replacement: Develop 01/13/1010 01/24/1016 188 2778
70% EC "Pkg for Design Challenge

DELDES4-0010 EC 75220 PH 4 Replacement: AREVA 0110/1009 01/31/1023 390 2740
Issue Reinforcement Cac/dDwgs

EC 75220 PH 4 Replacement: Void Calc 01/1/10 09 02/03/1023 470 2724
DELDES4-0013 SC029-102020572

S09-0025

EC 75220 PH 4 Replacement: AREVA
DELDES4-0011 Review & Revise Calc S06-0007 for Liner 01/15/10 09 01/31/1023 398 2748

Plate

EC 75220 PH 4 Replacement: AREVA
DELDES4-0008 DesignAdditional Reinforcementfor Delan 01/15/1009 01/20/1023 134 3157

Area

DELDES4-0006 EC 75220 PH 4 Replacement: AREVA 01/15/1009 01/20/1023 134 3157Design Radial Reinforcement

EC 75220 PH 4 Replacement: AREVA
DELDES4-0009 Revise Existng & Create New 01115/10 09 01/20/10 23 134 3157

Reinforcement Dwgs

59-EC" 752•;"19 PH 3emoval:Incorporate Final ORB Coin

01/28/1004 01/29j10 04

60 EC 75219 PH 3:Removalh
Obtain Supervisor Approval

01129/1004 01/j9/10 06

61 BC 75219 PH 3Removal:MILESTOCNE -A'l Reviews C
,*1/29/10 04 019/04

62 -EC 75219 PH 3 Removal:
Obtain PGM Approval

01/29/1006 01130/1006

63 BEC 75219 PH 3 Removal:
Planning Prepare EC Work P

019/10 06 02102/1006

EC 75219 PH 3 Removal:

• MILESTONE PGM Appron

N1/3011006 0 V30110 06

65 -EC 75220 PH 4i" Re lecemnent: Develop

01/1/1010 01124110 16

66 EC 75220 PH 4i ep/acement: A.RB/

S 01/15/1009 01/1/11

67 EC 75220 PH 4
Replacement: Void

S 01/15/10 09 02/03/1

66 EC 75220 PH 4
e lacement: AREP

0111511000 01/31/1

69 BC 70220 PH 4
e cmnt: ARE'

01/15/1009 01/29(1

70 EC75220PH4
i • aement: ARE,

01115/1009 01/20/1

71 BC75220PH 4
R antemenf: ARE'

01/1511000 01/20/I

E72 C 75220 PH 4

Replaement SOT
a01/151009 02/02/1

A so

123

123

23

23

23

DELDES4-0002
EC 75220 PH 4 Replacement: SGT Revisr 01/15/1009
Fornmork Spec CR3-C-002

02/02/1023 446 2724

-1 / f..~./............/~...,.,,, /.............08 15

iACT Description Early Start 41 Rem D-C TF~
vi '~~~-j Fitih~~

' 28 04 11 18 25 01 08 15 22 ' 01 08 15 22 29 05
28 04 11 18 25 01

Ile Ia Feb Mar Apr
Dec Jan Feb

Page 5 of 10
Legend: Milestones In-Progress Activity
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
AC Derpin ErySat Ery RmDrIT Dec Jan Feb Mar Apr

AC l -EalytatuaFT~]28 04 1 18 2 01 08 15 22 01 0 15 22 29 05

DELDES4-0001
EC 75220 PH 4 Replacement: SGT Revisr 0115/1009
Formwork Ca/c SO0-0021 02/02/1023 446 2724

DELDES4-0024 EC 75220 PH 4 Replacement: MPR Revin 01/1,519009 01(3131023 398 2796
Calc S09-0044

EC 75220 PH 4 Replacement: AREVA
DELDES4-0004 Revise Concemte Spec CR3-C-0003&Veri/ 01(15/10 09 01/20/10 23 134 3036

Mix Dsn

EC 75220 PH 4 Replacement: Receive
DELDES41008B Design Input on Form Workfrom SGT 01/15/10 09 01115/1009 0 2724

EC 75220 PH 4 Replacement: Owner
DELDES4-0005 Accept Revised Concrete Spec 01/20110 23 01/21/10 23 24 3036

CR3-C-0003

DELDES41 11 M3 EC 75220 PH 4 Replacement: Receive
Preliminary MPR Analysis lnput 011v24/014 01/2411016 2 2778

DELDES4120 -EC 75220 PH 4 Replacement: 0124/1016 01/29/1014 110 2949Dnter-Departmental 70% Reviews

-EC 75220 PH 4 Replacement: Mech/ 01/24/1016 01/291014 119 2949DELDES4115M St-Oru -70% DV

DELDES41907 PC 75220 PH 4 Replacement: Milestone - 01124/10 16 01/24/10 16 0 3068Issued for 70% Review

DELOES4-0000 EC 75220 PH4 Replacement: Receive 01/28/1008 01/28/10 10 2 3065
Desgn Input from PHI Root Cause Analysis

DELDES41207 EC 75220 PH 4 Replacement: 70% Desigr 01129110 14 01/29/10 16 2 2948
Challenge Meeting

DELDES4117 -EC 75220 PH 4 Replacement: Incorp 709 01/29/10 14 01/30/10 14 24 2950Verification Comments

DELDES4123 -EC 75220 PH 4 Replacement: Incerp 709A 01/29/10 16 01130110 16 24 2948
Review Comments

PC 75220 PH 4
eent: S EO A

01115/1009 02/02/1 23

EC 75220 PH 4

76 eplacement: MRei f

i 015/10 09 01/111, 109

EC 7552 PH 7540P

Replacen rt Owoer Accept

011201123 01/21/10 23

78 76 C 752200 PH

eRplacemeentn Receive

010/21014 01/2410116

-7 C 75220 PH 4

01/ /16 01/29/1014

aplac ent: Mach AcSept -

i.01/21 / 6 01/29/1014

C9 C75220PH4

teplacement: Mileste J

N 1/2 /10 16 01/24/10 16

62 E C 75220 PH 4
Replacement: Receive

01/2611009 0142?10 10

63 E 720 PC 2PH4
Rl acement: Me 70% Design

01/29/1014 0142911016

EC 75220 PH 4
Replacement M il oer 70%

01/29/10 14 01/204 10 14

85 EC 75220 PH 'A
-. Replacement: Reirp 70%

01/29110 16 01/3011016

66EC 75220 PH 4
86 R-e -ent: IDelop FinaI

01/3/10 16 02107/1016
DELDES4111 M2

-EC 75220 PH 4 Replacement: Develop 01/30/10 15
Final EC "Pkg for final DRB6

02/07/10 16 193 2635

'C 2) ecrpn atyEtarl <NF I4 I1 18 25 01 08 1 22 01 08 15 22 29 05
ACT D.,pao Ear Start Fin / Rem Du75 r i• Dec Jan Feb Mar Apr

Legend: Milestones In-Progress Activity

• Page6of 10

January 14, 2010 03:11:09 PM

Rev D



CR3 NPC Outage Containment Repair Project - Level 3 Schedule
~l~:j Dec Jan Feb Mar Apr

Early Start ur/TFj 2 ~________.LI; __________ ____ ___________________ __________________________________________ ________________________________25 22
ipti ~FldShRernO~1  ~. I I ..... I ........... I .. *., . .. .... ..22 01 08 15 29 05

DELDES4-00112
EC 75220 PH 4 Replacement: Owner
Accept Revised Calc S06-0007 for Lner
Plate

01/31/1023 02/02/1023 48 2748

DES4-O EC 75220 PH 4 Replacement: Owner 01/31/10 23 02/02/1023 48 2748DELDE.4 0007 Accept New Reinforcement Design/Calc

EC 75220 PH 4 Replacement: Owner
DELDES4-0003 Accept Formwork Spec CR3-C-0002 & 02/02/10 23 02/03/10 23 24 2724

Catc S08-0021

DELDES411M1 EC 75220 PH 4 Replacement: Receive 0v 710 14 02/0 1 2
Approved MPR Analysis Input 02/n07/10 1 2635

DELDEO4115M1 -EsC705220 PH 4Rep,/ac..ent: Fina/ Mech 02/07/1016 02/11/1017 97 2630

DLES411M -EC 75220 PH 4 Replacement: Final Mac
/EL 20 ter-cDVprmna eiw 02/07110 16 02111110 17 97 2635

DELDES4120A -EC 75220 PH 4 Replacement: Final 02/07/1016 02/11/1017 97 2630
tnter-Departmental Reviews

2 Review Comments 0/ 1/023

tELDES41I -EC 75220 PH 4 Replacement: Incerp Finm 1 02/ 1 4
SeVewcton Comments 02J11/1017 12/1017 2 2639

-ED 15 EC 75220 PH 4 Replacement: Sucop, i. 2

Review Prior to Final DRB

DELDES4125D EC 70220 PH 4 Rep/acement: Distb Fina 02/12/1021 02/12/1022 1 2635
DRB Pkg for Review

DELDES4125R -EC 75220 PH 4 Replacement: Review 02/12/1022 02/1311022 24 2635
Final DRB Pkg

DEL[ES41205 EC 75220 PH 4 Replacement: Final ORB 02/13/1022 02/14/1000 2 2635
Meeting

DELDE41215 -EC 75220 PH 4 Replacement: Incorporatt, 0214/1000 02/15/1000 24
Final ORB Comments 01

87 EC 75220 PH 4
Replaceniant: Owner Accept

01131/1023 1 02/02/10 23

6 7220 PHS Rep/acerrwnt: Owner Accept

01/3111023 02/0211023

89 EC 70220 PH 4
Replacement: Owner Accept

02/02/1023 02/03/1023

60 EC 75220 PH 4
0 Replacement: Receive

02/07/1014 .02/07/1016

1 EC 75220 PH 4
, 1Replacement: Final Machs/

07i16 02/11/10 17

S2 -SC 752201 PH 4

5  tlacmant: Final

02/07/1016 02/11/10 17

-EC 75220 PH 4;
Replacement: Incorp Final

02/11/1017 02/12/10 17

E5C 75220 PH 4:

SRplacement: 
tnorp Final

02/11/1017 02/12/10 17

90 EC 75220 PH 4
Replacement: Sispb Reviem

02/12/1017 02/12/10 21

E96 C 75220 PH 4
Replacement: Dietnw Final

02/12/1021 02/12110 22

7 :-EC 75220 PH 4

98 Replacemernt:Review 
Final

02/12/110 22 02/13/1022

S EC 75220 PH 4
Replacement: Final oRB Me

02/12/1022 02/14/10 00

-EC 75220 PH 4
" Replacement: IncErporate

02/14/1000 02/1511000

10Rep/ce .e MILESTONE-

2/1 5/1000 02/15/10 00.DELDES4130Z
EC 75220 PH 4 Replacement:
MILESTONE - Alt Reviews Complete 02/15/1000 02/15/1000 0 2635

Descrlpflon
1  

EErt 28~ 04rl _______________

<ACT Ead Str arl Ren L)L~ ~FiiTF 280I
- - , .. Finish m D 1 Dec Jan

18 25 01 08 15 22 01 08 15 22 29 05
i

Feb Mar ' Apr
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
ACT D E Start Earl y Rem Our -T "k Dec Jan Feb Mar Apr

ACT Descriptiins Early i s Rem ur- 28TEI 18 2 011 15 22 0

DELDES4 1220
EC 75220 PH 4 Replacement: Obtain
Supervisor Approval 02/15/1000 02/15/1008 8 2635

DELDE41225 -EC 70220 PH 4 Replacement: Obtain 02/15/1008 02/1611008 24 2635PGM Approval

DELDES4140Z PC 70220 Replacement MILESTONE - 02/16/1008 02/16/1008 0 2635PGM Approval

DELDES4171O EC 75220 PH 4 Replacement: Planning 02/16/10 08 02/19/10 08 72 2635Prepare EC Work Packages

DELDES51005 PC 70221 PH SRetension:Prep/Cplt 01/19/10 07 01/19/10 09 2 3234
Validation Plan w/Supv

EC 75221 PH 5 Retension: MILESTONE 01119110 07 01119/10 07 0 3234OELDES5IOZ "Start Project"11/070/1/07 0 33

DELDES51008 PC 75221 PH 0 Relension: Develop 01/19110 09 01119110 11 2 3234
Project Tm / Kick-Off MIg

DELDES51020M -EC 75221 PH 5 Retension: Develop Draft 01/19/10 11 01/23/10 17 102 3234Pkg for Conceptual ORB

DELDES51025 EC 79221 PH 5 Relension: Distnbute 01/23/10 17 01/23/10 18 1 3327
Conceptual 70% Pkg for Review

DELDES51I IM -EC 75221 PH 5 Retension: Develop 70% 01/23110 17 01/26/10 17 72 3234EC "Pkg"

DELDES51027 -EC 75221 PH 5 Relension. Review 01/23/10 18 01/26/10 18 72 3327
Conceptual 70% Pkg

DELDES51030 EC 75221 PH 5 Retension: Conceptual 01126/10 16 01/26/10 18 2 3329
DRB Meeting

-EC 75221 PH 5 Retension:DELDES512O Inter-Departmental Reviews 01/20/10 17 01/30/10 17 96 3234

R101 Replacenent: Obtain

.02/15/10 00 02/16/1008.

-EC 75220 PH 4
02 Replacement: Obtain PGM A

02/15/1008 02/16/1008

E103 C 75220 Replacement4 MILESTONE -PGM Aprov

2116/1008 02/16/1066

13 4 EC75220PHt

Replacement: Planning

02/16/1008 0318/1008

EC 75221 PH 5 Retension:
Prep / Cplt Validation Plan w/

01/19/10 07 01/19/1009

EC 75221 PH 5 Retension:
MILESTONE Start project

S/19/10 07 01/19/1007

107 EC 75221 PH 5 Retension:
Develop Project Tm /I

01/19/1009 01/19/1011

108 -PC 75221 PH 5 Retension:
Devop Draft Pkg for

01/19/1011 01123/1017

1 EC 75221 PH 5 Retension,
Distribute Conceptual 70%

01J23/10 17 01/23/1018

1 -EC 75221 PH 5 Retensioni
Develop 70% EC "Pkg"

01/23/10 17 01/26/1017

PEC 75221 PH 5 Retension,
Review Conceptual 70% Plig

01/23/1018 01126/1018 1

EC 75221 PH 5 Retension:
Conceptual DRB Meeting

0126/10 16 01/26/1081

-EC 75221 PH 5 Retension:113Itr
Inter Departmental Reviews

01/26/1017 01030/10;17

-EC 75221 PH 5 Retension:

0Mech/Stoc 1 DV

01026/10 17 01030/1017
DELDES5115M V-C 75221 PH 5 Retension: Mach / Struc - 01/26/10 17 01/30/10 17DLS51M DV 96 3234

. . . . . . . . . . . I . . . .

ACT A-Descriptiont Finisa =h Lya DrTF
28 04 11 18 25 01 08 15 22 01 08 15 22 29 05

Dec Jan Feb Mar Apr -
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
A Dec Jan Feb Mar Apr

A i F iiniO 28 1] i rT 18 25 01 .08 15 22 . 0 8. 5 .2 29 05.

DELDES5122

DELDES5120Z

EC 75221 PH 5 Retension: 70% Design
Challenge Mgt

EC 75221 PH 5 Retension: MILESTONE -
Conceptual ORB Mtg Cput / Waived

01/26/1018 01126110 20 2 3327

01/26/1018 01/26/10 18 0 3329

EC 75221 PH 5 Retension: Milestone - 01/26/10 16 01/26110 16 0 3329
DELDES5190Z Issued for 70% Review

DELDESS123 -EC 75221 PH 5 Re/ension: Incorp Reviee 01/3010 17 02/02/10 18 73 3234
Comments

DELDESS117 -EC 75221 PH 5 Retension: Ineorp 70% 01130/1017 02/02/10 18 73 3234
Comments

DELDES5125 EC 75221 PH 5 Re/ension: Supv Review 02/02/10 18 02/02/1022 4 3234

Prior to Final DRB

DELDES5125D EC 75221 PH 5 Retension: Distmib Final 02/02/1022 02/02/1023 1 3234
ORB Pkg for Review

DELDES5125R -EC 75221 PH 5 Retension: Review Final 02/02/1023 02108110 13 134 3234
ORB Pkg

DELDES51205 EC 75221 PH 5 Retension: Final ORB 02/08/10 13 02/06/10 15 2 3234
Meeting

DELDES51215 -EC 75221 PH 5 Retension: Incorporate 02/0/81015 02/06110 24 3234
DLE525 Final ORB Comments1500905 24 34

EC 75221 PH 5 Retension: Obtain 02/09/10 15 02/09/1023 8 3234DELDES51220 Supervisor Approval

EC 75221 PH 5 Retension: MILESTONE - 02/09/1015 02/09/1015 0 3234
DELDES5130Z All Reviews Complete

DELDES51225 -EC 75221 PH 5 Retension: Obtain PGM 02/09/10 23 02/10/10 23 24 3234
Approval

i 15EC 75221 PH 5 Refonsion: i1 70% Design Challenge Mgt

01/26/1018 01/26/10120

EC 75221 PH 5 Retension:
i MILESTONE - Conceptual

/26/10 18 01/26/10;18

117 EC 70221 PH 5 Refosionse
1 Mi/es/ene -Issed /es 70% R

q1/26/10 18 01/26/1018

118-EC 75221 P- 5 Retension;

rp Review Comments

01/30/1017 02/02/1018

-EC 75221 PHI 5 Re/ension:
11 oep 70% Comments

01/30/1017 02/02/1018

120 EC 75221 PH 5 Re/ension:
Supv Review Pnor to Final D

02/02/1018 02/02/1022

121 EC 75221 PH 5 Retension:
Distrio/ Final ORB Pk/ for Re

02/02/1022 02/02/1023

122 EC 70221 PH 5 Retension:
Revew' Final ORB P/kg

02/02/10 23 02/08/10 13

123 EC 75221 PH 5 Retension:
Final ORB Meeting

02/08/1013 02/0811015

-E124-C 75221 PH 5 Retension:
/24 Incorporgte Final ORB Coe

02/08/1015 02/09/1015

125 EC 75221 PH 5 Retension:
Obtain Supervisor Approval

02/09/10 15 02/09/10 23

126 EC 75221 PH 5 Retension:
i MILESTONE - All Reviews C

52/0/1016 02/09/10.15

-EC 75221 PH 5 Retonsion:127 Obtai/ PGM Approval

02/09/10 23 02/10/1023

E126 C 75221 PH 5 Retension:

SMILESTONE - PGM Approe

42/10/10 23 02/10/10 23
EC 75221 PH 5 Retension: MILESTONE - 02/10/1023 02/10/1023DELDES5140Z PGM Approval 3234

01 08.... 15 22 201 08 15 22 29 0

ACT, Description Early StartE% y R- uIT
28 04 11 18 25 01 08 15 22

, Mar
Dlee Jan Feb Mar Apr
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
-ACT DecnpUion Early Start Early Dec Jan Feb Mar Apr

Fi Re Dar _ .. L I I I. 1______ .1 05

S .129 EC 75221 PH 5 Retension:12 Pla nning Prepare EC WorkP
EC 75221 PH 5 Retension: Planning M2/1011023 02/13/1023 72 3234 i P CDELDES51710 Prepare EC Work Packages 1 _ i 02/1011023 02/13/1023

Containment RepairContracting Subcontracting iPracurment
i i 131Contracting/Subcontracting/

DELCONL1M~~~~~Prcuemn Copet oLSONp2081 1e2/81 1e 36 Mii iE

Jontracting/Subcontracting/Procurement 17'Procurement Conmplete MILE
________ _ L InE STe 82/08/10 17 02/08/1017

1 33 -Award Hydro-Demolition
Contract

DELCONO9 -Award Hydro-Oerolition Contract 12/04/09 19 01/15/10 17 27 3298 0 1 050
-12/04/0919 0V1/110 17

134Award Hydra-Demolition

DELCON09M Award Hydro-Demolition Contract Compl 01/1510 Contract Copl MILESTON
MILESTONE till1 510 17 01!15/1017

135 -Awad Batch Plant Contract
DELCONI1 -Award Batch Plant Contract 12/04/09 19 02/05/10 17 603 3082 2

12/04/09.19 02/08/1017

136Award Batch Plant Contract

DELCONM Award Batch Plant Contract Compl 02/0810 17 02/08/10 CopI MILESTONE
DLO1 M tILESTONE 08 02/08110 17 1 02/08/10 17

C tannRf pair TetI~ng 7 j
10Perfonm Concrete ScantI

Boring
DELTST06 Perform Concrete Scan / Borng 03/22/10 04 03124/10 04 48 2581 cono

03/22/1004' 03/24/10 04

139 Interface Perform ILNT Test

DELTST03 Interface Perform ILRT Test 03/22/1004 03/24/1004 48 2581 0/00003/22/1004 03/24/10 04
140 Interface Testing/ILRT~Complete MtLESTONE

Interface Testing/ILRT Complete 03124110 04 03/24/10t04 0 274
DELTSTL MILESTONEt 043,24/10 04 03/2411004

141 Interface Plan1Start-up

DELCLOL12M Interface Plant Start-up Complete 3/31/10 1703/31/1017 0 2568 3/3/ S 7rOp
MILESTONE 03311 173/31/10 17 5*/1 10 0

Co" kntainm t Repair Plant Startup & etn-
143 Interface Startup to Mode 4

DELIMP2-0000 Interface Startup to Mode 4 03/24110 04 03/26/10 04 48 2581 OZ2/
03124/10 04 03/26/1004

I4•Interface Startop to Mode

OELCLOO-0000 Interface Startup to Modo 1/On-line 03/2611004 03/31/10 120 03/22/,958 03/31/109i

18ry2 0 1 i 25 01 08 1 22 01 08 15 22 29 05•:A':ial•t #Rem:Du Trc 28 04 1
•< ACT 2: •<:Description ' Early StD Dec Jan Feb Mar Apr
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