Sengupta, Abhijit

From: Williams, Charles R. [Charles.Williams @ pgnmail.com]

Sent: Thursday, January 14, 2010 3:28 PM

To: Lake, Louis; Thomas, George

Subject: FW: 01-15-10 Containment Repair Project Level 3 schedule
Attachments: 01-15-10 Level 3 Rev D - 11x17.pdf ,
fyi

From: Goering, Calvin
Sent: Thursday, January 14, 2010 3 28 PM

To: Fagan, Paul; Dyksterhouse Don; Williams, Charles R.; Ortalan, Emln, Miller, Garry; Bell, Robert; Tobin, Larry; Pugh,
C-Glenn; Mallner, Aaron; McEwan, Ken

Subject: 01-15-10 Containment Repair Project Level 3 schedule

Please find attached a copy of the Containment Repair Project Level 3 schedule as of this
morning for your information.

Also, please note that this schedule is now in Progress Reporter and that progress should be
reported each day prior to 14:00. If you need to make significant changes or changes that
will impact a deliverable, please let Paul Fagan know so he can be prepared to discuss them
at the morning schedule review meeting with the Project team.

Please notify me of any changes that need to be made as soon they are determined, thanks.

Cal Goering
CR3 CRT Project Scheduler
352-563-2943 Ext 4186

1 Rl



1 1 i ]

28 04 1" 18 25 01 15 22 01 08 15 22 29 05

N L I N I . A [ N RO U

-Restore t:he Parking in The -
X L . ; Main Parking Lot .
DELLOGO23 Restore the Parking in The Main Parking 0111810 07 | 01/29110 17 100 1200 g Lol
L 01/18/1007 | 01/291017-
‘Containment Repair Root Ca . .
4 -PE Develop Root Cause
r Document (AR 358724
DELRCAS8 | ;FE Develop Root Cause DocumentiAR 40109 o7 | 011311008 125 | 1437 : )
) 10/21/09 07 01/3110 08
-Pll Develop Support/Refute
-Pli Develop Support/Refute Root Cause Root Cause Analysis Docum
DELRCAQ60 A . 10/25/09 07 | 01/49/10 02 0 1438
. Analysis Documentation 10/25/09 07 01/19/10 02 .
s -Pi1 Analyze, Develop &
-Pll Analyze, Develop & Issue Final Root Issue Final Root Cause
DELRCA056 : 1115/09 16 | 01/28/10 08 77 1437
j Cause Analysis Report 11/15/09 16 01/28/1008
Pl 'ﬁune Abaqus Model w/
Pll Tune Abagus Model w/ Creep Test Creep Test Results, Creep
DELRCA086 Results, Creep Gradient, ASR 12/23/09 14 | 01117/10 02 60 2871 TR T TTI0 0
8 -PIf Expand Nastran Mode!
DELRCA082 -Pll Expand Nastran Model 12/23/09 14 | 01/15/10 14 24 2705 |
12/23/09:14 0115110 14
. Pli Load Expand Madel on
Ls | Abaqus
DELRCA084 Pli Load Expand Model on Abaqus 01/15/10 14 | 01/17/10 14 48 2705 510 14 0117110 14
7i
40 P!l Cross Check Abaqus &
" Meriin Models .
DELRCA08B8 Pll Cross Check Abaqus & Merlin Models  01/17/10 02 | 01/19/10 02 48 2871 A T10 02 501“ 10 02
. -Pll Analyze, Arfalysis of
DELRCAQ! -PIt Analyze, Analysis of MPR Detension . ’11 MPR & Se
CADS7 Scope & Sequence 01117110 14‘ 01/26/10 14 108 1349 . 114 %/ 6110 14 .
: 12 PE Pesform Owners Review
PE Perform Owners Review of Final Root . Ly of Final Root Cause Analysi:
DELRCA056C Cause Analysis Report 01/28/10 08 | 01/30/10 08 24 1487 . %8/10 o8 01130110 08
. 3 PNSC Review & Approve
i . Root Causg D inati
DELRCAGs9  |PNSC Review& Approve Root Cause  g4/31/19 08 | 02031008 36 | 1475 . i 02 o u 021031008
. ) 1311
. . 14 Root Cause Analysi:
. W4 C \pp EST
DELRCAOsaM | Roct Cause Analysis CompletelApproved o551 05 | 021031008 © 2047 :
MILESTONE . . : 2/03/1008  02/03/1D 08
6 Design Basis Analysis
i i i N C lete MILESTONE
DELDBA-3M | Design Basis Analysis Complete 0207110 14 | 020071014 © 2635 omplete MILE
MILESTONE 2/07/10 14 02/07/10 14
i i T —
04 1 18 25 01 08 15 22 01 08 15 22 28 05
T T T
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Outage Containment Repair Project - Level 3 Schedule
o Dec Jan Feb . Mar ) Apr
1 |
28 04 1 18 , 25 o 08 15 22 01 08 15 22 . 29 05
157 Detensioning Calc-Conduil
Detensioning Calc-Conduit Local Stress - - Local Stress Analysis (MPR
DELDBA-0018 Analysis (MPR Calc 0102-0135-05) 12/27/09 07 | 01/16/10 14 48 2581 TOTI08 0T 01161014
. 1.8 Detensioning Ca_Io-Concre e
Detensioning Catc-Concrete Strength & i~ Strength & Elastic Modulu:
DELDBA-0012 Eiastic Modulus (MPR Calc 0102-0135-02] 12/27109 07 | 01/15/10 16 26 2603 mg AR
1 Detensioning Calc-Tendon
Detensicning Calc-Tendon Tension (MPR :Tension (MPR Calculation:0
DELDBA-0014 Caleutation 0102-0135-03) 12/27/09 07 | 01/16/10 14 48 2581 m IEYY
20 -Detensioning Calc-Tendon
-Detensioning Calc-Tendon Detensioning Detensioning Evaluation
DELDBA-0020 Evaluation (MPR Calc 0102-0135-06) 01/09/10 08 | 01/17/10 14 24 2681 - m!! L1710 14
21 -Detensioning Calc
Approve Calc <
DELDBA-0005 |-Detensioning Calc - Approve Calc 01/15/10 14 | 01/17/10 14 48 2581 .
01/15/10 14 014711014
22 Deiensioniﬁg Calculation
. " Complete MILEBTONE
DELDBA-tM | Detensioning Calculation Complete 011710 14| 01171014 © 2581 P
MILESTONE . 1471014 | 0171014 .
- Bldg Calc -
-Containment Bldg Calc - Incorp £q Hich 2 Details
DELDBA-0104 Model Details 01/08/10 08 | 01/22/10 08 186 2857 T A
-Containment B{dg Calc -
-Containment Bidg Calc - Finalize Finalize Camputer Analysis
DELDBA-0100 h 01/17/10 14| 01/24/10 14 168 2581 S
Computer Analysis 011711014 0172411014 .
25 - :onta_inmen( Bldg Calc -
-Containment Bldg Calc - Compile Calc to Gompile Calc to be Read;
DELDBA-0101 be Ready for Review/Verification 01/24/10 14| 01/31/10 14 168 2581 £ SR | 13110 14
26 AConlainmun_t Bldg Calc -
-Containment Bidg Calc - Owners Owners Review/Verificat
DELDBA-0102 . - " 01/31/10 14 | 02/05/10 14 120 2635 2
Review/Verification 01/31/1014 : 02/05/10 14
27 Containment Bldg Calc -
-Containment Bldg Calc - Incorporate |ncorporate Review
DELDBA-0103 : 02/05/10 14 | 02/07/10 14 48 2635 g
Review Comments & Approve 02/05/1014  02007/10 14
Contai Bidg Calc
Containment Bidg Caic Compl Compl MILESTONE
DELDBA-2M 02/07/10 14 | 02/07/10 14 [} 2635
MILESTONE 2/07/10 14 02/07/10 14
Containment Repair, '
EC Implementation Design
. . - Complete MILESTONE
DELDESL1M | EC Implementation Design Complete  o5/46/10 08 | 021611008 © £l s P
MILESTONE 2/16/1008  02/16/10 08
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
T T T T -
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ge Containment Repair Project - Level 3 Schedule ,\
% Dec Jan Feb Mar Apr
! ] !
28 04 11 ) 18 . 25 01 08 15 22 01 08 15 22 29 05
1 1 1 [ BT, PR AT WO U B TV N ST | IR B R 111 I Lotk PRI TR I L | IR At ol
37 -EC 75218 PH 2 Detensibn: .
-EC 75218 PH 2 Detension: Develop Final . : _Develop Final EC far . . -
DELDES2111M . T 01131007 | 01/2011014 144 | 2648 2 . .
EC "Pkg for final DRB . . 01/13/1007 01720110 14
D iy -EC75218PH2 ion:
-EC 75218 PH 2 Detension: Inter-Departmental Reviews
ELDES212 s 01/14/10 07 | 01/16/1007 4 2727 ]
o 0 | inter-Departmental Reviews 0 ! 171411007 01116/10 O
33 -EC 75218 PH 2 Deterfsion:
K jon: - i~ Mech/Stuc-DV;
DELDES2115M | 5C 75218 PH 2 Detension: Mech ISI0UC - 54,1410 07 | 011611007 41 2127
D 017141007  0¥1610 07
34 “EC 75218 PH 2 Detension:
. ion i incorp Review Comments -
DELDES2123 | EC 75218 PH2 Detension: Incomp Review 14610 071 011711007 24 | 2727 @ P !
Comments } 01161007 011771007
35 -EC 75218 PH 2 Detension: |
-EC 75218 PH 2 Detension: Incorp Incorp Verification Comment
DELDES2117 - 7521 01/16/10 07 | 01711007 24 2721 i
Verification Comments 01/16/1007 01177007 .
s EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Supv Review Supy Review Prior to Final D
DELDES2125 - 3 01/20/10 14| 011201018 4 2648 ' i :
Prior to Final DRB 01/2010:14 | 01/201018
47 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: Distrib Final Distrib Final DRB Pkg for Re
DELDES2125D ) 01/20/10 18 | 01/20/10 19 1 2648 : ]
DRB Pkg for Review 01/20/1018 | 01/20110 19
38 8 PH 2 Detension:
I Lo . . Review Ainal DRB Pk
DELDES2125R | (5075218 PH 2 Detension: Review Final - q420019 19| 01241019 96 | 2648 s e
9 01201019 | 01/24110 19
g EC 75218 PH 2 Detensioh:
ion: Fi : inal DRB Meetin;
DELDES21205 |EC 75218 PH2 Detension: Final OR 9115410 19| 01241021 2 2648 R b a
eeting 01/24/10 19 - 01/24/1021
yp {EC 75218 PH 2 Datension:
-EC 75218 PH 2 Detension: Incorporate i Incorporate Final DRB Cém
DELDES21215 | .© 01/24/10 21| 01/25M1009 12 2648 i :
Final DRB Comments 01241021 | 01251008
EC 75218 PH 2 Detensipn:
EC 75218 PH 2 Detension: Obtail “ Obtain Supervisor Approval
DELDES21220 . etension: Oblain 01/25/10 09 | 01/25/10 11 2 2648 ’
Supervisor Approval . . 01251009 - 01/25/10 11
42 |EC75218PH2 Detension:
EC 75218 PH 2 Detension: MILESTONE - . MILESTONE - All Reviews C
DELDES21302 | S o0 2 e npiote 01/25/10 03 | 01/25/1009 ' 0 2648 1008 O12510.08
43 -EC 75218 PH 2 Detengion:
. ion: Obtain PGM Approval
DELDES21225 | EC 75218 PH 2 Detension: Oban PGM  o125,10 41| o1r251010 8 2648 s oP
Approval 01/25/10 11 01/25/10 19
EC 75218 PH 2 Detengjon:
EC 75218 PH 2 Detension: MILESTONE ’ MILESTONE -OK to Start
DELDES2140Z . 017251019 | 01/25(1019  © 2648
-OK to Start Field Work 11251019 01/25M0 19
S . B S N ——— - — N S—
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CR3 NPC Outagel C

ontainment Repair Project - Level 3 Schedule

S L L Apr
v, 04 1 18 5 o 08 . » 05
| M IS e b a P SR T S T WY
45 EC 75218 PH 2 Detension:
ion: i Planning Prepare EC Work P
EC 75218 PH 2 Detension: Planning L
21710 01/2510 18 | 01/28/10 18 2648 P
DELDES: Prepare EC Work Packages 011251019, 017281101
46 -EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Develop Final Develop Final EC *Pkg for
ES3111M . " 01/41/10 07 | 01/20/10 15 1437 R ;
DELD EC "Pkg for final Review” 0111/1007 - 01/201015;
47 -EC 75497 PH 3 Removal
-EC 75497 PH 3 Removat: Review T-Mod Review T-Mod EC 75497
DELDES3S17M | 275497 Conduit Removal 01121014 011911014 - 308 21014 011911014
4 EC 75497 BH 3 Removal:
EC 75497 PH 3 Removat: Issue T-Mod EC Issue T-Modl EC 75497 For
519M 01/18/10 14 | 01/21/10 14 3085 ;
DELDES3 75497 For PGM Approval 01/19/10 14 [01/21/10 14
49 EC 75214 PH3 Removal: .
- M . Milestong - Issued for Finai R
EC 75218 PH 3 Removal: Milestone - by
! " 01/2010 15 | 01/20/10 15 2983 ; .
DELDES3I90Z | 15sued for Final Review 172011015 | 01720110 15
_EC 75219 PH 3 Removal:
. Inter-Departmental Reviews
-EC 75219 PH 3 Removal: i
v 01/2010 15 | 01/24/10 15 2877 o |
DELDES3120 | inter-Depantmental Reviews 01/20H015 | 01/24/10 15
o4 -EC 75218 PH 3 Removal:
- - Mech/ Sfuc-DV *
DELDES3115M | EC 75219 PH3 Removal: Mech/Stuc - g4/00/10 45| 01724110 15 2877
bv 01/20/40 15 | 01/24/1015
52 EC 75497 PH3 Removal:
EC 75497 PH 3 Removal: Issue T-Mod EC tssue T-Mod EC 75497
DELDES3521M 01/21110 14 | 0172110 14 3085
75497 PGM Approved EC 1214014 012110 14
3 -EC 75219_ PH 3 Removal:
-EC 75219 PH 3 Removal: incorp ihcorp Verification Comment
DELDES3117 - 192 01/24110 15 | 01/26/10 03 2877 w
Verification Comments 112411015 - 01/26/10 03
54 -EC 75219 PH 3 Removal:
. i Incorp Review Comments
DELDES3123 | ;EC 75219 PH 3 Removal: incorp Review 454,14 15 | 01/26/10 17 2887 o prey
Comments 112411015 0172510 17
EC 75219 PH 3 Remoyal:
EC 75218 PH 3 Remaoval: Supv Review | Supv Review Prior to Final D .
DELDES3125 - ? 01/2610 03 | 01/26/10 07 2877 ¢
Prior to Final DRB 01/261003  01/26/1007
EC 75219 PH 3R 1:
EC 75218 PH 3 Removal: Distrib Final Distrib Final DRB Pkg for Re
DELDES3125D : 01/26/10 07 | 01/26/10 08 2877 1 .
DRB Pkg for Review 0172611007 01/26/10 08
st -EC 75219 PH 3 Remgpval:
. i : “ Review Final DRB Pk
DELDES3125R | ;EC 75219 PH3 Removal: Review Final 1,56,10 08 | 01728110 02 2877 o
DRB Pkg 0/26/1008  01/28/10 §2
EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Final DRB Final DRB Meetin,
DELDES31205 : 01/28/10 02 | 01/28/10 04 2877 :
Meeting 01/28/10 02 01/28410 04
04 1 18 25 01 . 08 29 05
T T .
Jan Apr
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_CR3 NPC Outage Contamment Repalr Pro;ect Level 3 Schedule

-

, Apr
1 !
28 . 04 1 ) 18 25 01 08 15 . 22 01 08 15 2 L 29 05
L FE A P L T I . [ ! .
- 50 ;EC 75219 PH 3 Removal: {
-EC 75219 PH 3 Removal: Incorporate- Incorporate Final PRB Com -
DELDES31215 | o 01/2810 04 | 01/29/1004 24 2877
L Final DRB Comments 01/28/1004  01/29/10 04 -
EC 75219 PH 3 :
EC 75219 PH 3 Removat:.Obtain _ Obtain Supervispr Approval
DELDES31220 ] 01/29/10 04 | 01/20/1006 2 2877 ;
Supervisor Approval 01/29/1004  01/29/10 06
61 EC 75219 PH 3:Removal:
EC 75219 PH 3 Removal: MILESTONE - MILESTONE - All Reviews C
531302 ] 01/29/10 04 | 01720110 04
DELDE: All Reviews Complete 0 7 1291004  01/2911004
-EC 75219 PH 3 Removal:
) . " . Obtain PGM roval
DELDES31225 | EC 75219 PH3 Removal: Obtain PGM o421 06 | 0173011006~ 24 2877 i
Approval 01/29/1006  01/30/10 06
-EC 75219 PH 3 Removal:
-EC 75219 PH 3 Removal: Planning Planning Prepare EC Work £
DELD 01/30/10 06 10 06 77
ELDES31710 | prepare EC Wark Packages 0210 o = 01/30/1006  02/02/10 06
EC 75219 PH:3 Removal:
: ; MILESTONE ; PGM Approv
DELDES3140z | EC, 5219 PH & Removal: MILESTONE - g4/30/10 06| o1/3011008 @ 2877 °P
PGM Approval . /301006 03/30/10 06
-EC 75220 PH 4
EC 75220 PH 4 Repl t: Devel ¢  Develop 7D%
- eplacement: Develop > 5
DELDESAMIM | 700 't bka for Dasign Challenge 01/13110 10| 01/24/1016 188 2778 '0-113/10 G o "
] g6 EC 75220 PH 4
EC 75220 PH 4 Replacement: AREVA - Replacem
DELDESA-0010 |\ acintorcoment Calo/Dwgs 01/1610 09 | 01/31/1023 398 2748 01715“0 =
67 EC 75220 PH 4
: - Voi Replacement: Void
DELDES4-0013 | EC 75220 PH 4 Replacement: Void Cale  g4,15/10 09 | 020311023 470 | 2724 ool :
509-0025 01/15H0 69
) g8 EC 75220 PH 4
EC 75220 PH 4 Replacement: AREVA Reptacement: AREVA
DELDES4-0011 | Review & Revise Calc S06-0007 for Liner 01/15(1009 | 01/31/1023 398 2748 i
Plate Bir15h0 06 013110 23
gg EC75220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0008 | Design Additional Reinforcement for Delan 01/15/10 09 | 012011023 134 3157
Area 01/15/1009  01/201 23
70 ECT5220PH4
EC 75220 PH 4 Replacement; AREVA eplacement: AREVA
DELDES4-0008 |52 %2 il Reintoncement 01/15/10 08 | 011201023 134 3157 01”5/10 =) 0”20“ 2
7 £C 75220 PH .
EC 75220 PH 4 Replacement: AREVA ment: AREVA
DELDES4-0009 | Revise Existing & Create New 01/15/1009 | 017201023 134 3157
Reinforcement Dwgs o1 /20/1 23
72 EC 75220 PH 4 )
EC 75220 PH 4 Replacement: SGT Revist Replacement: SGT Revise
DELDESA-0002 | £ il o e A G 0002 01/15/10 09 | 0210211023 446 2724
28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
T T ¥
Dec Jan Feb Mar Apr
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) Apr
1 ]
28 04 11 18 25 01 08 15 22 01 08 15 22 ) 29 05
] . Lo ! n Pt 2 ) M
EC 75220 PH 4 ;
ELDES4-0001 |EC 75220 PH 4 Replacement: SGT Revist o,4510 09 | 020211023 446 | 2724 - Replacement: SGT Kevio
DEL| - o .
Formwork Calc S08-0021 01151009 0210211 23
74 EC75220PH4 )
EC 75220 PH 4 Reptacement: MPR Revisi Wb Revise
DELDES4-0024 011611009 | 01/311023 398 2796 T o
Calc S09-0044 01/15/10 09 23
- 75 ECT5220PH4
EC 75220 PH 4 Replacement: AREVA Replacement: AREVA
DELDES4-0004 |Revise Concrete Spec CR3-C-00038Verify 01/15/10 09 | 012011023 134 3036 =
Mix Dsn 01/5/1605 01120114 23
76 ECT5220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receiye
DELDESA1008B | pc ool Form Work from SGT 01/15/1008| 011511009 0 2724 hs0ce O1hs o8
77 EC75220PH 4
EC 75220 PH 4 Replacement: Owner Replacefnent: Owner Accept
DELDES4-0005 |Accept Revised Concrele Spec 01201023 | 01211023 24 3036 w
CR3-C-0003 0172011023 | 0V21/1023
1p HC75220PH4
EC 75220 PH 4 Replacement: Receive i~ Replacement: Receive
DELDESH11IM3 | 5 200 UIaR Anaiyais input 01/24/10 14| 01/24/1016 2 2778 G014 01241016
579 EC 75220 PH 4
-EC 75220 PH 4 Replacement: it piacement:
DELDESA120 |1 ortmental 10% Reviews 01/24/10 16| 01/29/1014 118 2948 R 01
0 EC 75220 PH4
.| - Replacement: Mech / Stnic -
DELDES4t15M | £C 75220 Ph & Replacement: Mech/ oy54110 16| 017201014 118 | 2048 S
truc - 70% 01/24/1016 01291014
- gy HC75220PH 4
- M eplacement: Milestone -
DELDES4190z | EC 75220 PH 4 Replacement: Milestone - 45410 15| 0112411018 0 3088 P
Issued for 70% Review 112411016 : 01/24/10 16
g2 EC75220PH4 |
EC 75220 PH 4 Replacement: Receive .~ Replacement: Re¢eive /
DELDES4-0000 | [ o orm Pl Root Caute Anaysis 01/28/1008| 0112811010 2 3065 B00s 12810 10
] g3 EC 75220 PH 4 ]
EC 75220 PH 4 Replacement: 70% Desigr . Replacement. 70% Design
DELDES41207 ' 01/29110 14 | 02911016 2 2948 ;
Challenge Meeting 01/20/1014  0129/10 16
EC 75220 PH 4
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4117 : o2 01/2910 14 | 01/30/10 14 24 2950 ;
Verification Comments 01/26/1014 - 0153010 14
g5 -EC 75220 PH4
-EC 75220 PH 4 Replacement: Incorp 70% Replacement: Incorp 70%
DELDES4123 ) 01/29110 16 | 013011016 24 2048 =
Review Comments 01/2911016  01{30/10 16
gg (EC75220PH4 )
-EC 75220 PH 4 Replacement: Develop Replacement: Develop Final
DELDESA111M2 | it /e ahi o for finat DRB . 01/301015| 020071016 193 2635 TR e
28 04 11 18 25 o1 08 15 22 o 08 15 22 29 05
T T T .
¥ Dec Jan Feb Mar Apr -
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Outage Containment Repair Project - Level 3 Schedule

e

L 4

> Apr
Re ] 1 L] 1
28 04 1 18 25 01 08 15 22 01 08 15 22 29 05
n n ] L FERESTY B S U PN SR} PN L1 | Fat Y [ETE 1 [Nt Al 11 L 2
g7 EC75220PH4 i
EC 75220 PH 4 Replacement: Owner Replacemgnt: Owner Accept -
DELDES4-0012 |Accept Revised Calc S06-0007 for Liner ~ 01/31/10 23| 020211023 48 2748 ;
Plate 01311023 | 0200211023
‘ag EC75220PH4 :
EC 75220 PH 4 Replacement: Owner -~ Replacement: Owner Accept
DELDESft-0007 Accept New Reinforcament Designicalc  01/31/1023| 0210211023 48 2748 W | 0202023
gg EC78220PH4
EC 75220 PH 4 Reptacement: Owner Replacement: Ownef Accept
DELDES4-0003 | Accept Formwork Spec CR3-C-0002 & ~ 02/02/1023 | 02/03/1023 24 2724 A ]
Calc S08-0021 02021023  02/03/1023 °
s EC75220PH4
EC 75220 PH 4 Replacement: Receive Replacement: Receive
DELDES411IMI | ol CCIMPR Anaiyes Input 02/0710 14 | 02/07/10 16 2 2635 12107110 14
-EC 75220 PH 4
-EC 75220 PH 4 Replacement: Final Mech 81 Replacement: Final Mech /
DELDESA115M1 {5 120 P! " 02/07/10 16| 02/11/1017 97 2635 '
ue - 2/07/10 16 | 02111110 17
b2 EC
-EC 75220 PH 4 Replacement: Final R
DELDES4120A |10 5 imental Reviows 02/07/10 16| 02/11/1017 97 2639
g3 ‘EC75220PH4
-EC 75220 PH 4 Replacement: Incorp Finz lacement: Ingarp Final
DELDES#123A | e onts 02114017 ] 021211017 24 2639 2] 7 oona0 17
-EC 75220 PH 4
-EC 75220 PH 4 Reptacement: incorp Fine Replacement: Incorp Final
DELDES4117F S 021171017 | 021121017 24 2635 f
Verification Comments 021111017 021211017
o5 EC75220 PH
EC 75220 PH 4 Replacement: Supv ' Replacement: Supv Review
DELDES4125 | oo i o 1o Firl DAB 02121017 | 02/12/110 21 4 2635 102/@10 7 oo
gg EC75220PH 4
et (= Replacement: Distrib Final
DELDES4125D | EG 75220 P Replacement. Distab Fina 05,191 21 021121022 1 2635 . Red Distrib Fin
g for Review . 02/12110 21 02112110 22
- o7 -EC 75220 PH4
- 9 i Replacement: Review Final
DELDES4125R |1EC 75220 PH 4 Replacement:Review 51511092 | 0211311022 24 2635 o e eview Fi
ina Y] B 02112/1022 02131022
. EC 75220 PH 4 |
: Fi Replacement: Final DRB M
DELDES41205 | EC 75220 PH 4 Replacement: Final DRB 051131 55| oziam000 2 2635 : ; P i Fina e
eeting 02/1311022  02/14/10 00
} 9 “ECT5220PH 4
-EC 75220 PH 4 Replacement: Incorporate Replacement: Incorporate
DELDES41215 |- 02/14/1000 | 02/15/1000 24 2635 P :
Final ORB Comments 0211411000  02115/10 00
100 EC 75220 PH 4
EC 75220 PH 4 Replacement: Replacemant: MILESTONE -
DELDES4130Z : 02/15/10 00 | 02/15/10 00 0 2635 :
MILESTONE - All Reviews Complete 2/15/10 00 02/4510 00§
—r— . - e e e — T — T — ]
28 04 11 18 25 01 08 15 01 08 15 22 29 05
T T T T
Dec Jan Feb Mar : Apr
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
| £ Dec Jan ) Feb | Mar | Apr
|
28 04 k] 18 25 01 08 15 ) 22 01 08 15 22 29 0S5
PR IO Y Ao euory PRSI SIS S N ST U S S ST T ST S S0 WSS S GO S0 VOV U I 2 CE TS S S S S N Y PR Pt L
101 EC 75220PH 4
. o Replacement: Obtain
EC 75220 PH 4 Replacement: Obtain h
DELDES41220 - 02/15/10 00 | 02/15/10 08 8 2635 y
Supervisor Approval 02/1511000 | 0211511008
102-EC 75220 PH4
-EC 75220 PH 4 Replacement: Obtain Reptacement: Obtain PGM A
DELDES41225 0215/10 08 | 02116/1008 24 2635 :
PGM Approval 02/15/1008 | 02/16/10 08,
163 EC 75220 Replacement
EC 75220 Replacement MILESTONE - y,  MILESTONE - PGM Approv
DELDES41402 02/16/10 08 | 02/16/10 08 0 2635 ; ;
PGM Approval 2/16/1008  02/16/10 68
EC 75220 PH 4
EC 75220 PH 4 Replacement: Planning , _Replacement: Planning
DELDESA1710 | 5O EC Work Packages 02/16/10 08 | 021911008 72 2635 R 6 0ar19/10 08
105 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Prep / Cpit Prep / Cplt Validation Plan w/
DELDES51005 foL 01/18/10 07 | 01/19/10 08 2 3234 ; ;
Vatidation Plan w/Supv ‘01191007 0111911009
. 106 EC 75221 PH 5 Retension:
; EC 75221 PH 5 Retension: MILESTONE - 2, MILESTONE - "Start Project
DELDESS10Z |- o 01/19/40 07 | 01119110 07 0 3234 2 3 ;
Start Project (‘01/19/10 07 01191007
407 EC 75221 PH § Retension:
EC 75221 PH 5 Retension: Develop Develop Project Tm/ *
DELDES51008 ; ; 01/19/10 08 | 01/19/10 11 2 3234 : i
Project Tm / Kick-Off Mig 01191009 0149110 11
108 -EC 75:221 PH 5 Retension:
-EC 75221 PH 5 Retension: Develop Draft y Develop Draft Pkg for
DELDES51020M 01/19/40 11| 01/23/1017 102 3234 ;
Pkg for Conceptual DRB 9/10 11 01/23/10 17
;g EC 76221 PH 5 Retension: -
EC 75221 PH 5 Retension: Distribute i Distribute Conceptual 70%
DELDES51025 ! 01/23/10 17 | 01/23/10 18 1 3327 :
Conceptual 70% Pkg for Review 01/231017  01/231018
EC75221PH 5
K ion: Develop 70% EC *Pkg”
DELDESS111M | EC 75221 PHS Retension: Develop 70% ¢4/53/10 17 | 0112611017 72 | 3234 Fveop 9
EC "Pkg 01231017 01/261017
-EC 75221 PH 5 Retension;
-EC 75221 PH 5 Retension: Review eview Conceptual 70% Pkg
DELDES51027 01/2310 18| 01/26/1018 72 3327
Conceplual 70% Pkg 01231018 01/26/10 18
] 112 EC 75221 PH S i
ion: Conceptual DRB Mestin,
DELDESs1030 | EC 78221 PH & Retansion: Conceptual — 59/9610 16 | 0112810 18 2 3320 it o
DRB Meeting 0172611016 01/26/10{18
. 13 -EC 75221 PH 5 Retension:
-EC 75221 PH 5 Retension: Inter-Departmental Reviews
DELDESS120 |\ e artmental Reviews 01261017 | G4/30/0 17 96 3234 A o7
114 -EC 75221 PH 5 Retdnsion:
. ion: - Mech / Struc - DV
DELDESS115M | ¢ 75221 PH S Retension: Mech /Strue- g426110 17| 01301017 96 | 3234 e
v 017261017 01/30/10117
28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
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115 EC 75221 PH 5 Retehsion:
ion: i 70% Design Challenge Mgt
DELDESS122 | EC 75221 PH 5 Retension: 70% Design  g4,56/10 48| o1/281020 2 3327 : 0519 92 Mg :
Challenge Mgt 01726/1018  01/26/10/20
116 EC 75221 PH 5 Retepsion:
EC 75221 PH 5 Retension: MILESTONE - e | ° MILESTONE - Conceptual
DELDESS120Z | ool ol DRB Mg Cplt/ Waived 01/26/10 18| 01/26/1018 0 3329 oo 16 0112611018
17 EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: Milestone - Milestone - Issued fof 70% R
DELDESS100Z || o e o 01/26/10 18| 01/26/1018 0 3329 b0 18 01126/10.18
o -EC 75221 PH 5 Retension;
-EC 75221 PH 5 Retension: Incorp Review 18 Incorp Review Comments
DELDES5123 - 01/30/10 17| 020211018 73 3234 ]
Comments 01/30110 17 02/02/10 18
119 EC 75221 PH 5
R ion: Incorp 70% Gomments
DELDESS117 | EC 75221 PH 5 Retension: Inco 70% 44130110 17| o2i0210 18 73 | 3234 o
Comments 01/30M0 17 §2/0211018
120 EC 75221_ PH 5_Relensjon:
EC 75221 PH 5 Retension: Supv Review Supv Review Prior to Final D
DELDES5125 . ! 0202110 18| 0260211022 4 3234 ]
Prior to Final DRB 02/0211018  02/02/1022
121 EC 76221 PH § Retansion:
EC 75221 PH 5 Retension: Distrib Final . Distrili Final DRB Pkg for Re
DELDES5125D : 02/02/10 22 | 02/02/10 23 1 3234 : *
DRB Pkg for Review 02/0211032  02/02/10.23
122-EC 75221 PH 5 Re(;t(ension:
i S iew Final DRB P
DELDES5125R DERCB7’§$21 PH 5 Retension: Review Final 02102110 23 | 0208110 13 134 3234 EQ
9 3 02/08/1013
123 EC 75221 PH & Retension:
ion: Fil Final DRB Meetin;
DELDES51205 EC 75221 PH 5 Retension: Final DRB 02/08/10 13 | 02/08/10 15 2 3234 . g
Meeting 02/08/1013 |  02/08/10 15
124 -EC 75221 PH 5 Rezténéign:
-EC 75221 PH 5 Retension: Incorporate Incorporate Final DRB Com
DELDES51215 | = 02/08/10 15 | 0210911015 24 3234 @ j
Final DRB Comments 02/08/1015 ;  02/09/10 1§
. 125 EC 75221 PH 5 Retension:
EC 75221 PH § Retension: Obtain Obtain Supervisor Approvat
DELDES51220 - 02/09/10 15 | 02/09/1023 8 3234 % !
Supenrvisor Approval 02/09M0 15 02/09/10 23 -
126 EC 75221 PH § Retension:
EC 75221 PH 5 Retension: MILESTONE - MILESTONE - All Reviews C
DELDES5130Z - 02/09/10 15 | 02/09/1015 0 3234 |
All Reviews Complete 210911016 02009110115
-EC 75221 PH § Retension:
! o Obtaitt PGM Approval
DELDES51225 |, 75221 PHS Retension: Obtain PGM - 55,09/10 93| oorarto 23 24 | 3234 m " PGM Appr
Approva 02/09/10 23 02/1011023
128 EC 75221 PH SPRti;ension:
jon: . MILESTONE - PG| fov
pELDES5140z | EC 75221 PH 5 Retension: MILESTONE - 4540140 23| 0211011023 0 1234 M App
PGM Approval 211011023 02110/10 23
28 04 1" 18 25 o 08 15 22 01 08 15 22 29 05
T T T
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CR3 NPC Outage Containment Repair Project - Level 3 Schedule
2 Ty Dec i Jan . Feb | Mar . Apr

S IV . i) 1 N I N T N I S T NP [ N
129 EC 75221 PH 5 Retension:
Planning Prepare EC Work P

Description Early

EC 75221 PH 5 Retension: Planning

Prepare EC Work Packages 02/10/10 23 | 02/13/10 23 72 3234 5510110 23 02113110 23

Contracting/Subcontracting/
131 . F

C it 2

DELCONL1M i 02/08/10 17 | 02/08/10 17 0 3360 2
Complete MILESTONE {“02/08/1017 1 02/08/10 1
133 -Award Hydro-Demolition
Contract

DELCONOS -Award Hydro-Demolition Contract 12/04/09 18 [ 01/15110 17 27 e L T T T
© |12/04/09 19 01115/1017

Award Hydro-Demolition

134 .
" Contract Compl MILESTON
DELCONOgM | Award Hydro-Demolition Contract Compl 415110 17| 011511047 © 3208 f
MILESTONE /1511017 O1/1510 17
135 -Award Balch Plant Contract
DELCON11  |-Award Batch Plant Contract 12/04/09 19| 02/08/1017 603 | 3052 |esesewesssesss—
12/04/0819  02/08/10 17
‘ 136Award Batch Plant Contract
. 136 Compl MILESTONE
DELCON11M | Award Batch Plant Contract Compl 02/0810 17| 02/08/40 17 0 3082 ) 7 i

MILESTONE 2/08/10 17 02/08/10 1

Containment Repa

Perform Concrete Scan
138 poring
LTST06 Perf Ci te Scan / Bori 03/22110 04 | 03/24/10 04 4 581 ~
DE eriorm Goncrete Scan f Boring 8 2 0312211004« 03/24/10 04
: 138 Interface Perform ILRT Test
DELTSTO3 interface Perform ILRT Test 03/22/10 04 | 03/24/10 04 48 2581 o] .
03/22/10 04 03/24110 04
40 Interface Testing/ILRT
interface Testing/ILRT Complete Complete MILESTONE
DELTSTLIM 03/24/10 04 | 03/24/10 04 4] 2749 H
MILESTONE 3/24110 04 03/24/10 04
) Interface Plant
Interface Plant Start-up Complete 4 Start-up
DELCLOL12M MILESTONE 03/31/10 17 | 03/31/10 17 0 2568

311017 017

ainment Repalr Plant Startup & Testing

143 Interface Startup to Mode 4

DELIMP2-0000 | Interface Startup to Mode 4 0312411004 | 02611004 48 561 e s
mieriace Startip fo Mode 2 032411004 0326110 04
144 Imerfa'nceB Sianu? to Mode
DELCLO0-0000 | Interface Startup to Mode 1/On-line 031261004 | 033111004 120 | 2581 ’

03/26/10 04 03/1;1/10 04

28 04 11 18 25 01 08 15 22 01 08 15 22 29 05
T
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