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The purose of this modification is to add supplement activities necessary to change/enhance the
entelliTrak Ethics Management application software in accordance with the attached SOW title "

Statement of Work for Modifications to the Labor Relations,

As a result of supplement agreement,
$326,137.10.

All other terms and conditions remain unchanged

Total Order ceiling: $374,397.46 (unchanged)
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Ethics,

Except as provided herein, all terms and conditions of the document referenced in ltem 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

and EEO Complaints Software Implementation

{LEES)

the total obligated amount will increase by $9,571.50from $316,565.60. to
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Statement of Work for Modifications to the
Labor Relations, Ethics, and EEO Complaints Software Implementation (LEES)

A. Background

In September 2008, MicroPact Inc. was awarded a fixed-price contract to implement their entelliTrak EM,
entelliTrak LR, iComplaints, and ediversity Commercial-Off-The-Shelf (COTS) software in support of the NRC's
Labor Relations (LR), Ethics:Management (EM), and EEO Complaints (EEQO) programs. The COTS software -
configuration was performed at the MicroPact facility in accordance with the requirements defined during
requirements gathering meetings between the MicroPact Business Analyst and the NRC Subject Matter Expert.

In February 2010, the EM program was launched at the NRC despite having a number of severe defects found
during system integration and user acceptance testing. In addition to the defects, several essential requirements
were missed during the gathering sessions. MicroPact has been diligent in correcting defects in their code and
adding any requirements that they missed or did not fully understand. Several essential requirements were not
identified during the initial implementation of the system and these changes will cause extra work and cost for
MicroPact. ‘

The NRC plans to issue a modification to the contract to provide funding for MicroPact to add the additional
requirements (change requests)-to the entelliTrak EM software.

B. Purpose

The purpose of this modification to contract number NRC-DR-33-08-397 is to provide additional funding in support of
the necessary changes/enhancements to the entelliTrak Ethics Management application. These changes are outside
of the original requirements but are necessary to provide functionality and accurate data.

C. Statement Of Objectives

The Contractor shall make the changes to the entelliTrak EM software as described in Attachment A. These changes
will be made at the MicroPact facility. Once the changes are complete and available on their test site, MicroPact will
notify the NRC Project Manager to begin User Acceptance Testing (UAT). .Once UAT is complete and NRC accepts
the work, both the NRC Project Manager and the MicroPact Project Manager will sign-off on the changes stated they
both parties agree.
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