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The purpose of this modification is to: -

* increase the ceiling of the contract by $38,396.12, from $1,748,552.00 to $1,786,948.12, to allow 3LINKS to
support the NRC in relocating Region IV's DVS-G System; As a result, the Total Contract Value, including all
options, increases by $38,396.12, from $2,326,686.23 to $2,365,082.35.

" increase the obligated amount by $25,000.00, from $1,744,864.00 to $1,769,864.00; and

* corrects typographical errors in the # of estimated hours for the Telecom Engineer under the PRICE for the
Base through Option Periods.

Accordingly, the contract is modified as follows:

1. The attached ADDENDUM TO THE STATEMENT OF WORK, is hereby incorporated into the contract.

2. Section D, Attachment 2 - PRICE SCHEDULE is revised as follows:

"Attachment 2

PRICE SCHEDULE

Base Year

ESTIMATED
LABOR CATEGORY

HOURLY ESTIMATED
RATE COSTHOURS

Telecom Engineer (Corrected ) $ 339.200.00

Option Year 1

ESTIMATED
LABOR CATEGORY

HOURLY ESTIMATED
RATE COSTHOURS

Telecom Engineer (Corrected) $ 352,760.00

Page 2



NRC-07-08-136 M005

Option Year 2

ESTIMATED
HOURS

HOURLY ESTIMATED
RATE COSTLABOR CATEGORY

Project Manager

Telecom Engineer

Sr. Systems Analysts

*Other Direct Costs:

Hardware/Software

**Travel (not-to-exceed)

a

am

(not-to-exceed;

aft

$ 642,084.12TOTAL

Option Year 3 (11 months)

ESTIMATED
LABOR CATEGORY

HOURLY ESTIMATED
RATE COSTHOURS

Telecom Engineer orrected) $ 349,795.13

Total Estimated Costs Base Year and 3 Option Periods: $2,365,082.35

*Other Direct Costs (ODC) includes hardware and software, and materials needed for on-going support of the
SVTC system and troubleshooting, relocating the Region IV DVS-G System, as w" diagnostics and
maintenance of the system. The contractor may bill the Government an additionaljý material and handling,
per invoice submission. However, the total amount ODC shall not exceed $50,000 for the Base Year and
Option Period 1, $55,500.00 for Option Period 2, and $50,000.00 for Option Period 3."

**Travel to the Regions is to repair/replace failed equipment, if the problem cannot be resolved telephonically,

and to relocate the Region IV DVS-G System. Travel will be reimbursed lAWFederal Travel Regulations (FTR)

NOTE: Per FTR, of the applicable per diem is allowed for authorized personnel for travel days from and to
destination."
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3. Section B.3 CONSIDERATION AND OBLIGATION-DELIVERY ORDERS (JUN 1988), the first under
paragraph (a) and (b) are deleted entirely, and replaced with the following sentences:

"(a) The total estimated cost to the Government for full performance under this contract is $1,786,948.12...

(b) The amount presently obligated by the Government with respect to this contract is $1,769,864.00..."

A summary of obligations for this contract from the date of award through the date of this modification is provided
below.

Total FY2008 Obligations $526,970.00
Total FY2009 Obligations $617,894.00
Total. FY2010 Obligations $625,000.00

Cumulative Total of NRC Obligations: $1,769,864.00

This modification obligates FY2010 funds in the amount of $25,000.00.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME
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NRC Contract No. NRC-07-08-136 Modification No. 005
ADDENDUM TO SOW

Statement of Work for the
Office of Nuclear Security and Incident Response

Region IV Secure Video Teleconferencing Relocation Project

CONTRACT TITLE: Secure Telecommunications Technical Support Services
JOB CODE NUMBER: R1175
B&R NUMBER: 911-15-5D1-385
NRC TECHNICAL
PROJECT MANAGER: James M. Dodmead, NSIR/DSO/ISB, 301-415-1253
FEE RECOVERABLE: No

1.0 BACKGROUND

The U.S. Nuclear Regulatory Commission (NRC) has nine Defense Information Systems
Network (DISN) Video System Global (DVS-G) Secure Video Teleconferencing (SVTC)
systems. Qne is located at Headquarters (HQ) and two at each region. The NRC Region IV
office is in the process of relocating to a new building, which is expected to take place in 1st or
2 nd Quarter FY-1 1. In order to ensure minimum interruption of DVS-G service it is required that
a company experienced in SVTC be used to remove, relocate, and reinstall this system. This
contract task will ensure the least interruption of service of this critical capability.

2.0 CONTRACT OBJECTIVES

The objective of this contract is to purchase services for the relocation of the two Region IV
DVS-G SVTC systems. Travel to Region IV will be required to perform the project.

3.0 SCOPE OF WORK

The contractor shall provide the personnel and materials required for the relocation of two DVS-
G SVTC Systems. This relocation effort includes:

1. Removal of two DVS-G systems and ancillary devices from the current
location, including but not limited to cabling, wiring, control systems,
cameras, equipment cabinets, and video monitors.

2. Packing, as necessary, of all above items and moving them to the new
location.

3. Reinstallation of both systems, including remounting of video monitors as
directed by site personnel. This will include any necessary
reprogramming of system devices to ensure proper operation.

4. System Operational Verification and Testing (SOVT) for both systems to
demonstrate proper operation to the Project Manager and Site
Representatives.

OFFICIAL USE ONLY - SENSITIVE INTERNAL INFORMATION
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5. Documentation of any system changes resulting from the move.

All work on this contract should be completed by January 31, 2011, but may run as long June
30, 20,11, pending the exercise of Option Period 3.

3.1 Minimum Required Technical and Other Special Qualifications

The contractor shall provide personnel with substantial knowledge and experience in the
installation, operation and configuration of the DVS-G SVTC system. The knowledge and
experience level of personnel proposed by the contractor shall indicate previous experience
with these systems, or equivalents.

It is the responsibility of the Contractor to ensure that its employees or subcontractors who are
supporting the effort described in this Statement of Work (SOW) have the required educational
background, work experience, or a combination thereof to meet the technical objectives of the
work specified in this SOW. The NRC will rely on representations made by the contractor
concerning the qualifications of the personnel proposed, including assurance that all
information contained in the technical and cost proposal, is accurate and truthful. All contractor
team personnel shall be available to provide support under the contract until all final
deliverables are accepted. The use of particular people on this project is subject to the NRC
Project Manager's (PM) approval of their qualifications. This includes proposed changes to
personnel during the life of the contract.

If any work will be subcontracted or performed by subcontractors or consultants, the Contractor
shall obtain the NRC PM's written approval of the subcontractor or consultant prior to initiation
of the subcontracted effort.

3.1.1 Clearances

A SECRET clearance is required for access to the SVTC systems and is preferred for the
individuals performing this relocation. The Contractor must notify the PM if the qualified
individuals who will be performing the upgrades do not have SECRET clearances, so that
arrangements can be made for escorting and oversight during the relocation. Contractor
personnel assigned to this project will be subject to NRC security screening requirements for
access to NRC sensitive automated information systems and data, and for continuous
unescorted access to NRC headquarters buildings. The individual performing SOVT must be
cleared to the SECRET level.

3.1.2 Security Responsibilities

Although no access to the NRC network or cabling closets is anticipated, the Contractor shall
support NRC's Network Security policies, particularly in protecting passwords and limiting
access to cabling closets and common carrier demarcation locations.
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4.0 DELIVERABLES

The contractor shall provide:
1. A written relocation plan providing an overview of the anticipated actions and schedule

at least 30 days prior to the relocation effort.
2. The contractor will provide a final report upon completion of the project.
3. Any documentation concerning configuration changes to the system.
4. A formal acceptance document for signature by site personnel and the Project Manager.

5.0 Principal Period of Operation (PPO)

For normal support at NRC, the PPO is defined as 0800 to 1700 Eastern Time, Monday through
Friday, excluding government holidays for the NRC.

6.0 Contractor Supplied Materials and Services

The Contractor shall purchase all cables and software, etc., needed for the relocation of the
SVTC systems. The Contractor shall furnish all personnel, supervision, and management
required to perform under this contract. Supplies required for Contractor personnel to perform
work on this contract shall be provided by the Contractor.

7.0 PROJECT MANAGEMENT

All work performed under this task shall be directed (technical direction only) by the NRC PM,
James M. Dodmead or the Site Representative, Linda Howell, either under the provision of the
basic contract or this SOW.

7.1 NRC Project Manager

The NRC PM/Contracting Officer's Technical Representative (COTR) is:

James M. Dodmead
Secure Telecommunications Team Leader
Office of Nuclear Security and Incident Response
MS 02D-15
301-415-1253 (Voice)
301-415-2190 (Fax)
Internet Address: Oames.dodmead(@nrc..qov

7.2 Place of Performance

Work is to be performed on-site at NRC HQ, Rockville, MD, and the regional facility in Arlington,
TX.

7.3 Regional Addresses and Points of Contacts
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Current Address:

U.S. NRC Region IV
Texas Health Resources Tower
612 E. Lamar Blvd., Suite 400
Arlington, TX 76011-4125
Jaime Rodriguez, 817-276-6586

New Location:

U.S. NRC Region IV
1600 E. Lamar Blvd.
Arlington, TX 76011-4125
Jaime Rodriguez, 817-276-6586

NRC Headquarters
11555 Rockville Pike
Rockville, MD 20852
James M. Dodmead, 301-415-1253

7.4 Staff Orientation

The Contractor shall educate their staff to the mission and organization of the NRC, the
purpose and scope of the contract, and the Contractor's organization to accomplish the tasks in
the contract. This orientation shall also ensure that Contractor staff is aware of acceptable
behavior and performance standards. It shall emphasize that staff members are expected to
take ownership of problems and work with users until the problem is successfully resolved,
even if that involves coordinating with other Contractors or NRC organizations.

7.5 Performance and Conduct

The Contractor shall perform all work under this SOW in a skillful and professional manner in
accordance with the standards and practices documented and/or accepted by industry or
otherwise specified herein.

The Contractor shall certify to the PM that all personnel have been provided an orientation
briefing on NRC policy and procedures and are aware of the expectations for appropriate
conduct at the NRC.

7.6 Monthly Status Reports

The Contractor shall submit project status via the Basic Contract monthly status report to the
NRC PM, not later than the 15th of the following month. The report shall provide a summary of
accomplishments, projected completion of all ongoing activities, and an overview of activities
planned for the following period in accordance with the SOW. The Monthly Report should
contain, at a minimum, the following information:
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* -Funds Expended and Remaining
* Objective
* Progress During Reporting Period
* Anticipated and Encountered Problem Areas
* Plans for the Next Reporting Period
• Any other items deemed necessary by the NRC Project,.Manager to monitor Contractor

Performance

Submission via e-mail is acceptable.

7.7 Quality Assurance

The NRC is very concerned that the support supplied by the Contractor shall be of the highest
possible quality. To ensure the highest possible quality, the Contractor shall address quality as
an implied component of all other tasks and services requested in this SOW and delivered
throughout the life of the contract. Workmanship performance for all Contractor efforts shall
comply with current government and industry standards delineated in Section 9 of this
document.

8.0 MEETINGS AND TRAVEL

Travel to the Region IV Office is required to relocate the DVS-G systems. All travel
dates (except for local travel within 20 miles) must be approved by the NRC PM prior to
commencement of the travel.

Travel approval must specify the following:
* Names of cities to be visited
• Number of trips to each city
* Expected length of each trip
* Number of people making each trip
* Purpose of each trip

9.0 PERIOD OF PERFORMANCE

All work for this modification should commence upon award and be completed by January 31,
2011. This project may run as long June 30, 2011, pending the exercise of Option Period 3.

10.0 GOVERNMENT-FURNISHED PROPERTY

The Contractor shall identify the type, amount and time frame for any required government
resources.

11.0 TECHNICAL DIRECTION

Performance of work under this contract shall be subject to the technical direction of the NRC
PM who will verbally and/or in writing provide information pertaining to the technical or
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functional environment or to specific requirements as necessary for performance of work under
this task order.

The term "Technical Direction" is defined to include, without limitation, the following:

o Direction to the Contractor which redirects the contract effort, shifts Work
emphasis between work areas of tasks, requires pursuit of certain lines of
inquiry fills in details or otherwise serves to accomplish contractual
statement of work.

o Provision of information to the Contractor which assists in the
interpretation of drawings, specifications or technical portions of the work
description.

o The review and approval of technical reports, drawings, specifications
and technical information to be delivered by the Contractor to the NRC
under the contract.

12.0 DOCUMENTATION

The Contractor will provide the NRC all available documentation, software manuals,
diagnostic routines, system configuration information, warranty information, equipment
configurations and any other available information necessary to perform service under this
contract.


