-
ql.‘
“di .

§en&mpta, Abhijit

From: Chou, Rich

Sent: Friday, January 22, 2010 5:01 PM

To: Morrissey, Thomas

Cc: Lake, Louis; Sykes, Marvin; Franke Mark; Reyes, Rogerlo
Subject: FW: CTR Level 1l Schedule .
Attachments: 01-25-10 Level 2 Rev E - 11x17.pdf

Tom:

Thanks for a revised schedule from CR3. However, there are a lot of gaps between the work steps and mismatch of the
dates. | asked them to review the details.

From: Goering, Calvin [mailto:CALVIN.GOERING@pgnmail.com]
Sent: Friday, January 22, 2010 4:07 PM

To: Chou, Rich

Cc: Powell, Sid

Subject: CTR Level II Schedule

Per your Request.

Cal Goering
CR3 CRT Project Scheduler
352-563-2943 Ext 4186
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CR3 Outage Containment Repair Project ,
Level 2 .
Jan Feb Mar Apr
04 " - 18 25 01 08 15 22 01 08 15 22 29 05

A ) N R - S S S S PR S I PN R B . "
Root Cause Analysis and
Determinati
DELRCA Root Cause Analysis and Determination 10/05/09 02/14/10 576 749
Root Cause Analysis  *
Root Cause Analysis Complete/Approved Complete/Approved MILEST
2114/10 02/14110 0 1479
MILESTONE 2/14/10 02/14/10 -
'HAMMOCK' Detensioning
Calculation .
DELDBA-0000H  { ‘HAMMOCK' Detensioning Calculation 12/02/09 01/23/10 48 761
12/02/09 01/23/10
Detensioning Calcuiation
Detensioning Calculation Complete Camplete MILESTONE
DELDBA-1M 01/23/10 01/23/10 0 1075 3
MILESTONE 1/23/10 01/23/10
. 4 "HAMMOCK' Containment
C
DELDBA-0100H | 'HAMMOCK' Containment Bldg Calculatior  01/08/10 02/13/10 552 113
8 Cantainment Bldg Calc
Containment Bldg Calc Comp! Compl MILESTONE |
DELDBA-2M 02/13/10 02/13/10 0 1113 3
MILESTONE \ﬁ2113/10 02/13/10
Confalnment Rpair Iniplementation Desig
10 'HAMMOCK' Develop
‘HAMMOCK' Develop Implem Ph 2 EC " Implem Ph 2 EC 75218 for D
DELDES2004H 75218 for De-tensioning 11/24/09 01/25/10 101 1030 T P
| 11 EC 75218 PH 2 Detension:
EC 75218 PH 2 Detension: MILESTONE - s, MILESTONE - All Reviews C
DELDES2130Z All Reviews Complete 01/25/10 01/25/10 0 1930 Qi\‘».g”zym 0172510
12 EAC 75521’18 PH éDetension:
EC 75218 PH 2 Detension: MILESTONE ILESTONE -OK to Start
DELDES2140Z OK to Start Field Work .01/25/10 01/25/10 a 1030 | %1/25“0 025110
. 153 "HAMMOCK' Develop
'HAMMOCK' Develop Implem Ph 3 EC  mplem Ph 3 EC 75219 for -
DELDES3004H 76218 for Concrete Removal 12/09/09 02/11/10 512 1133 T T
. 14 EC 752)19 PH 3 Removal:
EC 75219 PH 3 Removal: Milestone - Milestone - Issued for Final R
DELDES3190Z \ssued for Final Review 02/06/10 02/06/10 0 901 /06110 UZIOG/iD
. 15 EC 75219 PH 3 Removal:
EC 75219 PH 3 Removal: Distrib Final Distrp Final DRB Pkg for Re
DELDES3125D : 02/07/10 1 {
D DRB Pkg for Review 4 02/08/10 1 80 0207110 02/08/10
e N S —
11 18 25 01 08 15 22 01 08 15 22 29 05
; T T T
Jan ) Feb Mar Apr
Legend: Milestones Hammocks In-Progress Activity
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CR3 Outage Containment Repair Project

Level 2
Jan Feb Mar Apr
ACT L 1 1 1
04 1 [ 18 25 01 ) 08 15 x 22 | 01 08 15 22 29 ' 05
16 EC75219PH 3 Remoyal: :

EC 75219 PH 3 Removal: MILESTONE - : i, | MILESTONE - All Reviews C

DELDES3130Z All Reviews Complete 02/10/10 02/10/10 0 1133 3%2,10“0 02110110

17 EC 75219 PH 3 Removal: J

EC 75219 PH 3 Removal: MILESTONE - | MILESTONE - PGM Approv

OELDES3140Z 02/11/10 02/11/10 0 1133 V%
PGM Approval Sgzrino 02/11/10

'HAMMOCK' Develop

"HAMMOCK' Develop Impiem Ph 4 EC

DELDES4004H 75220 for Concrete Replacement 12/01/09 02/22/10 774 1281

1 EC 75220 PH 4

EC'75220 PH 4 Replacement: Receive Replacement: Receive|

DELDES4111M3 Praliminary MPR Analysis Input 01/30/10 01/30/10 2 1256 501 30110 o1/30i1b

. 20 EC[75220 PH 4 .

EC 75220 PH 4 Replacement: Receive . Replacement: Receive

DELDES4-0000 Desgn input from Pi Root Cause Analysis 02/08/10 02/08/10 2 1597 :02/08/1" 02/08/10

) 21 EC 75220 PH 4 )

EC 75220 PH 4 Replacement: Milestone - 2 Replacement: Milestone -

DELDES4190Z lssued for 70% Review 02/10/10 02/10/10 0 1284 @2/ 010 02110110

EC 75220 PH 4

EC 75220 PH 4 Replacement: Receive Ly " Replacement: Receive

DELDES4111M1 Approved MPR Analysis Input 02/13/10 02/13/10 2 1113 ‘02“ 310 0211310

23 EC 75220PH4. e

EC 75220 PH 4 Replacement: Distrib Final " Replacement: Distrib Final

DELDES4125D N 02119110 02/19/10 1 1101 i
DRB Pkg for Revisw 0 02/19/10 02/19/10

. 44 ECT5220PH 4

EC 75220 PH 4 Replacement: Replacement: MILESTONE -

DELDES4130Z2 MILESTONE - All Reviews Complete 02/21/10 02/21/10 0 1281 %2/21/10 02/21110

25 EG 75220 Replacement J
EC 75220 Replacement MILESTONE - MILESTONE - PGM Approv
4140Z 0 10 02/22110
DELDES: PGM Approval 2/22/ 0 1281 212210 02/22110
26 HAMMOCK' Develop

'HAMMOCK' Develop implem Ph 5 EC

DELDES5004H 75221 for Retension/Testing 01/19/10 02/21110 739 3032

7 EC 75221 PH 5 Retension:
: EC 75221 PH 5 Retension: MILESTONE - MILESTONE - Conceptual
DELDES5120Z Conceptual DRB Mtg Cpit / Waived 021716 021110 0 32 111110 02/11/10 ,
og EC 75221 PH 5 Retension:

EC 75221 PH 5 Retension: Distrib Final Distrib Final DRB Pkg for Re

DELDES51250 : 02/14/10 -
DRB Pkg for Review 14t 02114110 1 3032 02/14/10 02/14/10

e “Eal :
‘Early Start .. n:;‘;a Rem T T T i T
: . i Jan Feb Mar Apr
Legend: Milestones Hammocks In-Progress Activity
) Page 2 of 5|
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CR3 Outage Containment Re

pair Project

Level 2
Jan | Feb Mar } Apr
. ] ‘
\ 04 . 11 | 18 25 {13 . 08 | 15 22 01 08 15 22 29 | 05
MR Il el IS R W S e s I T SR BRI S Sra| PR B Lo v g v vl L Lo
EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: MILESTONE - g, MILESTONE - All Reviews C
DELDESS130Z | o' Raviews Complote 02/20110  02/2010 0 3032 120110 0202010
EC 75221 PH 5 Retension:
EC 75221 PH 5 Retension: MILESTONE - MILESTONE - PGM Approv
DELDES5140Z ' 022110 0212110 0 3032
PGM Approval 2/21/10 02/21/10
Containment Ropair Subcontracting
32 'HAMMOCK' Subcontracting
DELCONL202H | "HAMMOCK' Subcontracting 12/04/08  02/08/10 435 3130
- 12/04/09 02/08/10
33 Award Hydro-Demolition
i Contract Compl MILESTON
DELCONOGM | pward Hyafo-Demolition Contract Compl— gy94/19 01721110 0 3205 . s
: STONE 1/21/10 o0fr21/10
34 -Award Batch Plant Contract
DELCON11-  |-Award Batch Plant Contract 1210409 02/08/10 435 3130
; 12/04/09 02/08/10
. 35 Award Batch Plant Contract
Award Batch Plant Contract Compl Compl MILESTONE
DELCON1M 02/08/10  02/08/10 0 3130
MILESTONE 2108/10 02/08/10
- Construction
- a7 EC 74801: Remove Gauges
EC 74801: Remove Gauges & Grout Grout Repair Core Drill Lo
DELRPIGROUT | ool ore Diil L ocations o340 oaTio 84 2909 e w1110
8 EC 75218 Contractor
EC 75218 Contractor Cleared to Start Fielc Cleared 1o Start Field Work
DELIMPO9M 01/30/10  01/30110 0 940
Work MILESTONE ) “gis0r0 01/30/10
39 EC 75218 Ph 2: Cpntractor
EC 75218 Ph 2: Contractor Implement e Tiplement Detension
DELIMPOS | Dciancion 02/08/10 0212010 336 2485 e
EC 75218 Ph 2: Contractor
EC 75218 Ph 2: Contractor Implement ~ 20 Implement Detension Compl
DELIMPOBM | 5cioC i Compl MILESTONE 03/14/10 031410 i 1971 e ano e
EC 75219 Contractor X
EC 75219 Contractor Cleared to Start Fielc Cleared to Start Field Work
DELIMP11M 021410 0211410 0 1133 ’
Work MILESTONE 2/14/10 0214110
42 EC 75218 Ph 3: Contractor
. implement Removal
peLimpio | EC 75219 Ph3: Contractor Implement 0314110 032110 | 168 1971 i,
Removal 03/14/10 03121110
. I'111{;[2501108'15'22|01‘03‘15|22|29|05
arly Start T - T T
iy Jan Feb Mar Apr
Legend: Milestones Hammocks " In-Progress Activity
ey Page 3 of 5}
A4
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CR3 Outage Containment Repair Project
: Level 2
E Jan Feb Mar Apr
ACT: 1 1 |
E o 1" 18 25 01 08 | 15 22 | 01 ) 08 | 15 | 22 | 29 | 05
§ EC 75219 Ph 3:
EC 75218 Ph 3: Contractor Implement 43 CQntractor Implement
DELIMP10M Removal Compl MILESTONE 03/28/10 03/28/10 0 1789 8 i o 03/28010)
44 EC 75220 Contractor
EC 75220 Contractor Cleared to Start Fielc . Cleared to Start Field Work .
DELIMP17M Work MILESTONE 0227110 02/27/10 0 1281 512710 0227110
45 EC 75220 Ph 4.
pELMP12 | EC 75220 Ph 4: Contractor Implement 0328110  04/0510 | 192 1789
. Forming 04/05/10
EC
EC 75220 Ph 4: Contractor Implement “ ,752
DELIMP14 Piacement 04/05/10 04/13/10 198 1789 %‘?’%5’10
EC
EC 75220 Ph 4: Contractor Implement /“g’ 752
DELIMP12M Forming Compl MILESTONE 04/05/10 04/05110 0 1789 WloSﬁO
DELMP1s | £ 75220 Ph: Gontractor Implement 05M310  O5M6MC | T2 1075
EC 75220 Ph 4: Contractor implement
DELIMP14M Placement Compl MILESTONE 05/13/10 05/13/10 [} 1075
EC 75220 Ph 4: Contractor implement
DELIMP16M Cure Compl MILESTONE 05/20/10 05/20/10 0 1383
. 51 EC 75221 (éontr;(_‘.tor
EC 75221 Contractor Cleared to Start Fielc IearedtP tart Field Work
DELCLOL2M Work MILESTONE 02/22/10 02/22/10 [ 3080 212210 02122110
52 EC Closure
DELCLO03 EC Closure 03/23/10 03/27/10 80 2680 B
03/23/10 03/27/10
DELMPIB  |T 75221 P& Contractor Implement 05116110 052540 | 216 1075
ension
DELIMP20 Demob Containment Repair Project 05/25/10 06/01/10 168 1075
EC 75221 Ph 5: Contractor Implement
DELIMP18M Tension Compl MILESTONE 05/25/10 05/25/10 0 1075
s T A L AR S B e e e T LI B RS LS oo s o e T
ACT 04 1 18 25 01 08 15 22 01. 08 15 22 29 05
[ : T T
. Jan Feb Mar Apr
Legend: Milestones Hammocks In-Progress Activity
Page 4 of 5]
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CR3 Outage Containment Repair Project
Level 2
Jan | Feb ‘ Mar | Apr
1
04 " 18 25 01 08 15 22 01 08 15 22 29 05
A R Lyl N P BN BRSNS ROV ST it L Lo iaas -
DELCLODS | Sontanment Repair Project Cantracts 0611310  ©06/20M0 | 156 639
osure
DELCLOL1IM Project Closeout Complete MILESTONE 06/26/10 06/26/10° 0 483
Perform Concrete Scan /
59 Boring
DELTST08 Perform Concrete Scan / Boring . 0321710 03/23/10 48 2592 &
03/2110 | 03/23/10
60 Interface Perform ILRT Test
DELTST03  |Interface Perform ILRT Test 03/21/10 03/23/10 48 2592 i} i
03/21/10 03/23/10
Interface Tes‘ting/l LRT
. Complete MILESTONE
interface Testing/ILRT Complete 1
DELTSTLIM 03/23/10 03/23/10 0 2760 {
MILESTONE 3/23/10 03/23/10
. Interface Plant
DELCLOL12m | Interface Plant Start-up Complete 033116 03/3110 0 2568 ‘ ‘ g S
MILESTONE 03/31/10 1/10
Containment Repair Plan
64 Interface Startup to Mode 4
DELIMP2-0000 | interface Startup to Mode 4 03/23/10 03/25/10 48 2592 e i .
. 03/23/10 03/2510
Interface Startup to Mode
. 1/On-line
DELCLO0-0000 | Interface Startup to Mode 1/0On-iine 03/25/10 03/30/10 120 2592 fos v e
03/25/10 03/30/10
e e T T T T e T T T ]
04 1" 18 25 01 08 15 22 01 08 15 22 29 05
o T T T T
Hd Jan Feb Mar Apr
Legend: Milestones Hammocks in-Progress Activity . -
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