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A.1 52.232-19 AVAILABILITY OF FUNDS FOR THE NEXT FISCAL YEAR (APR 1984)

Funds are not presently available for performance under this contract beyond $194,800.00. The Government's
obligation for performance of this contract beyond that date is contingent upon the availability of appropriated funds
from which payment for contract purposes can be made. No legal liability on the part of the Government for any
payment may arise for performance under this contract beyond $194,800.00, until funds are made avaitable to the
Contracting Officer for performance and until the Contractor receives notice of availability, to be confirmed in writing by
the Contracting Officer.
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SUPPORT SERVICES
FOR THE ADAMS P8 SYSTEMS

1.0 BACKGROUND

The U. S. Nuciear Regulatory Commission (NRC) ensures that the nation safely uses
radioactive materials for beneficial civilian purposes while ensuring that people and the
environment are protected. The NRC regulates commercial nuclear power plants and other
uses of nuclear materials, such as nuclear medicine, through licensing, inspection, and
enforcement of its regulations. Information associated with these endeavors are stored in and
accessed from many different repositories; the primary repository is a document management
system known as the Agencywide Documents Access and Management System (ADAMS).

The Office of Information Services (OIS) plans, directs, and oversees the NRC's information
resources, including technology infrastructure and delivery of information management and
technology services, to meet the mission and goals of the agency and is the business sponsor
of this effort.

The OIS Information and Records Services Division (OIS/IRSD) plans, develops, and delivers
programs and services related to the storage, retrieval, protection, and preservation of NRC
information in paper and electronic media. It also assists internal and external stakeholders to
obtain NRC information through the Public Document Room, ADAMS Support Center, the
Technical Library, the File Center, the NRC internal and external Web Sites, and the FOIA and
Privacy Act programs. IRSD manages a centralized system for the electronic search and
retrieval of internal and external agency documents. It also develops and administers the
agency information collection budget, and directs the agency's records management services.

The Enterprise Content Management (ECM) Program was established within the OIS, IRSD to
address agency content management needs that include, but are not limited to, content storage,
eForms, search/query/discovery, retrieval, versioning/change management, records
management, compliance, capture/ingest, workflow, digital signature, collaboration, security
(content security and Federal Information Security Management Act (FISMA) compliance),
administration, preference management, taxonomy, metadata, data quality/integrity, Personally
Identifiable Information (PIl) management, rendering, publishing, and enterprise reporting.

2.0 OBJECTIVES

The Contractor shall provide the NRC with the necessary support for testing of the FileNet P8
Platform. The objectives of the ADAMS P8 testing are to develop, execute, and report on
automated regression and performance testing.

3.0 SCOPE OF WORK

ADAMS P8 testing supports services are needed to test that ADAMS P8 system and
subsystems are working as according to the Systems Requirements Specification Document.
(SRS) -
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4.0 SPECIFIC TASK REQUIREMENTS

Requirements

The contractor shall:

1. Provide testing services on the ADAMS P8 Project by the following methods:
i. Requirements analysis: Review the reqwrement documents and identify
missing requirements.
ii. Test planning: Create a test strategy, test plan testbed creation.
iii. Test development: Develop test procedures, test scenarios, test cases,
test datasets, test scripts to use in the IBM Rational Test software.

iv. Test execution: Execute the software based on the plans and test
documents then report any errors found to the development team.

v. Test reporting: Generate metrics and make final reports on their test
effort and whether or not the software tested is ready for release.

vi. Defect retesting: Once a defect has been dealt with by the development
team, re-execute the associated tests.

vii. Regression testing: Executed scripted and automated testing to ensure
that the latest delivery has not caused a defect in any system
functionality, and that the software product as a whole is still working
correctly.

viii. Performance testing: Execute scripted testing that simulates multiple
users working on the system simultaneously to test the systems load
capabilities.

ix. Test Closure: Create and update key outputs, lessons learned, results,
logs, documents related to the project as a reference for future projects.

2. Install and configure IBM Rational Performance Tester (RPT) on as many
workstations as needed to simulate 200 concurrent users

3. Operate, support, diagnose, and troubleshoot IBM Rational Performance Tester
throughout the period of this task order

4. Author and develop RTP test scripts to load test the ADAMS P8 system

5. Author and develop RTP load test scripts to model ADAMs P8 functional
scenarios as documented in the requirements document, and other system
artifacts, under the direction of the system architect

6. Configure and schedule the RTP test scripts 'for execution ; document report test
result findings for review with ADAMS P8 Management and Engineering Teams

~ 7. Work in coordination with the ADAMS P8 Engineering Team to identify
performance bottlenecks and problem areas

8. RTP test scripts must be configured and scheduled such that “load assignments
and workloads” can be easily modified by the System Architect and Engineering
Team to model various load scenarios. Modifying the model must not require
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source code changes in the test scripts, but must be easily configurable by RTP
user interface
9. Deliver mentoring and knowledge transfer sessions to the ADAMS P8
Engineering and Test Teams to ensure smooth handoff and transition of test
scripts to the Agency
10. Author ADAMS P8 Performance Testing document which details the inventory of
test scripts with brief description, details the baseline and variations for “load
assignments and workload”, and details the results of the performance tests
11. All artifacts created as a result of services delivered must be added to the
Agency'’s ClearCase repository including, but not limited to, test scripts and
testing documentation
Deliverables
The contractor shall deliver the following:
Item Name Due Date
1 Draft Microsoft Project Plan 10 work days after task order award
2 . . . 5 work days after P.O. comments on
Final Microsoft Project Plan Draft Microsoft Project Plan
3 Weekly Status Report Noon on the first day of the work week
Determined in the TO Project Plan and
4 Draft Test Plan subject to P.O. Approval
: 5 work days after P.O. comments on
5 Final Test Plan Draft Test Plan

5.0 ACCEPTANCE CRITERIA

The deliverable should provide sufficient detail to ensure completeness, consistency,
correctness, and accuracy of the ADAMS P8 work performed. All deliverable products shall be
grammatically correct according to industry standard rules and contain correct spelling. All
technical and financial terms shall be clearly defined to be understood by all readers. All final
deliverable products will be approved in writing by the PO.

6.0 MEETINGS AND TRAVEL

6.1.1

Kick-off Meeting

For Task 1 in Section 4.0 above, the contractor shall participate in a kick-off
meeting no later than five (5) business days after award to be introduced to the
NRC Project Officer, the Task Manager, and other NRC representatives. The
purpose of the meeting is to review and discuss the NRC Office’s goals for the
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project and to establish contractor/NRC communications report as well as state
requirements for the development of the project plan.
6.1.2 Travel

The contractor shall complete work associated with these tasks at the
contractor’'s own facilities and/or NRC Headquarters in Rockville, MD. Travel to
other NRC locations will not be required. The NRC does not pay for local travel
and parking. ' ‘

7.0 GOVERNMENT FURNISHED MATERIALS AND EQUIPMENT

For Section 4.0 above, to facilitate the work to be performed, the NRC will, upon request,
provide the contractor with any and all materials documenting current applications systems,
processes, requirements, and access to Government and other contractor personnel as
required. Such documentation may include Users, Guides, As-Built Guides, among others.
8.0 PERIOD OF PERFORMANCE

The period of performance for this task order is one year from the date of task order award.

9.0 ESTIMATED LEVEL OF EFFORT

The estimated level of effort for this task order is 1600 staff hours.



