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Welcome

Thank You for who you 
are and what You Do
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Overview

• Safety Culture at the NRC

• Background
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• Development of a new policy

• Parallel improvements within NRC

• Comments & Questions



Safety Culture at NRC

• Striving to enhance safety culture

• Office of Enforcement leads

• External and internal focus

S f l i i l• Strong safety culture is essential
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Background

• Two earlier policies
– Conduct of Operation (1989)
– Safety Conscious Work Environment (1996)

• Policy statements are communicationsPolicy statements are communications 
tools

• Revisions to the Reactor Oversight 
Process (2006)

• Draft Safety Culture policy statement 
(2009)
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Development of new policy

• Draft policy – nuclear safety issues 
deserve attention

• Statement included
– Proposed definition of “safety culture”

– Characteristics of strong safety culture

• Substantial outreach to stakeholders

• Public Workshop in February 2010

6



New Policy - Continued

• Federal Register notice of proposed 
revisions (comments due 10/18/10)

• Public meeting & web conference on 
9/28/109/28/10

• Final draft to the Commission in 1/11
• Commission review
• Implementation of Commission 

decision
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Parallel Improvements within NRC

• Successful & high performing agency

• People are the key

• Practice continuous improvementp

• Enhancing safety culture
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Parallel Improvements

• Senior Leadership

• Open Collaborative Work 
Environment

• Internal Safety Culture Task Force

• Safety Culture and Climate Survey

• Federal Employee Viewpoint Survey

• Enhancing communications

• Affirming values

9



Closing

• Continuous improvement is key

• Engage the people

• Eagerly await your comments on the policy

Th k !
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• Thanks!
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