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NRC-33-09-383 Mo002

ESPA Contract Modifvication #2

1. Increased level of effort

The original contact has a Post-Deployment Technical Support task to perform some anticipated
enhancements. .

The level of effort increases because of following reasons:
e The ESPA is an agency-wide application. Since its deployment, there are many enhancement
requests which were not in the original plan, but important to users.
e Some modifications had to be made on the application in order to accommodate the change of NRC's
internet browser environment form |E6 to 1E8. ’
e The application’s database design is not flexible enough to meet the varied needs of different offices,
so a modification of database sign is necessary to make the application more extendable.

2. Pfoviding continuous support to users 2

We have planned to place the ESPA O&M support under the MOM contract of the OIS/BPIA.D. However this
contract is still in processing and do not know when it will be awarded. Additional 500 technical support
hours are required to assure the users will continue to receive support during the period of performance.

The work includes:

e Update user manual and data dictionary
o Create new requested reports

o Database management

o User management

¢ Response to ad hoc requests
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