
 
 

August 16, 2010 
 
 
MEMORANDUM TO:     Chairman Jaczko 

    Commissioner Svinicki 
    Commissioner Apostolakis 
    Commissioner Magwood 
    Commissioner Ostendorff 

 
FROM:       Roy P. Zimmerman, Director /RA/ 

    Office of Enforcement 

SUBJECT:      MANAGEMENT DIRECTIVE 8.8, “MANAGEMENT OF 
    ALLEGATIONS” 
 
 

In accordance with Commission direction, as provided in staff requirements memorandum 
(SRM) SRM-M100119, dated February 18, 2010, the Office of Enforcement has revised 
Management Directive (MD) 8.8, “Management of Allegations,” describing NRC’s policies and 
procedures for handling allegations associated with NRC-regulated activities.  This revision 
incorporates previously issued interim guidance directed by a number of SRMs and prescribed 
in allegation guidance memoranda (AGMs) issued since the last MD update in 1999, including 
the AGM briefed to the Commission on January 19, 2010, regarding lessons learned from the 
handling of allegations related to security officer inattentiveness. 

To ensure allegers’ issues are understood and responded to appropriately, the Commission 
specifically directed the staff in preparing the MD, to encourage continued communications with 
allegers, including those who wish to remain anonymous, and to do so in a manner that does 
not jeopardize, in the long term, their continued involvement.  Section II.B, “Allegation Intake,” of 
the MD’s Handbook, provides such guidance. 

The Commission further directed the staff to provide guidance regarding the availability of, and 
circumstances under which, the Office of Investigation could assist in gathering information 
related to allegations.  Such guidance is provided in Section II.I, “Allegation Review Board,” of 
the MD’s Handbook. 

Finally, the Commission instructed the staff to inform allegers of the Department of Labor’s 
(DOL) process for handling discrimination complaints and explain the difference between the 
DOL’s process and the NRC’s Early Alternative Dispute Resolution (ADR) program.  In doing 
so, the staff also clearly indicated that evaluation of safety concerns associated with a 
discrimination complaint are not within the scope of the NRC’s Early ADR program and cannot 
be the subject of any settlement agreement.  Both the “Objectives” of the MD and Section II.G, 
“Discrimination Concerns and Department of Labor (DOL) Information,” of the MD’s Handbook 
address this direction. 

CONTACT:  Dave J. Vito, OE/CRB 
  301-415-2319 
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The staff also updated the ADR brochure and will provide it to each alleger with a discrimination 
complaint.  A copy of the brochure, NUREG/BR-0313, “Pre-Investigation Alternative Dispute 
Resolution Program,” to clarify this information is attached. 

In accordance with the Office of Administration’s process for updating MDs, MD 8.8 is expected 
to be provided, by Wednesday, August 18, to the Chairman for final approval upon concurrence 
by the Office of the Executive Director.  Should you have any questions, please contact either 
myself or Dave Vito, Sr. Allegation Specialist.  Mr. Vito can be reached by telephone at (301) 
415-2319 or by e-mail at David.Vito@nrc.gov. 
 
 
Attachment: NUREG/BR-0313, Rev. 1, “Pre-Investigation Alternative Dispute Resolution 

Program” 
 
cc:  SECY 
       OGC 
       OCA 
       OPA 
       OCFO 
       OEDO 
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