August 16, 2010

MEMORANDUM TO: Chairman Jaczko
Commissioner Svinicki
Commissioner Apostolakis
Commissioner Magwood
Commissioner Ostendorff

FROM: Roy P. Zimmerman, Director /RA/
Office of Enforcement

SUBJECT: MANAGEMENT DIRECTIVE 8.8, “MANAGEMENT OF
ALLEGATIONS”

In accordance with Commission direction, as provided in staff requirements memorandum
(SRM) SRM-M100119, dated February 18, 2010, the Office of Enforcement has revised
Management Directive (MD) 8.8, “Management of Allegations,” describing NRC’s policies and
procedures for handling allegations associated with NRC-regulated activities. This revision
incorporates previously issued interim guidance directed by a number of SRMs and prescribed
in allegation guidance memoranda (AGMs) issued since the last MD update in 1999, including
the AGM briefed to the Commission on January 19, 2010, regarding lessons learned from the
handling of allegations related to security officer inattentiveness.

To ensure allegers’ issues are understood and responded to appropriately, the Commission
specifically directed the staff in preparing the MD, to encourage continued communications with
allegers, including those who wish to remain anonymous, and to do so in a manner that does
not jeopardize, in the long term, their continued involvement. Section I1.B, “Allegation Intake,” of
the MD’s Handbook, provides such guidance.

The Commission further directed the staff to provide guidance regarding the availability of, and
circumstances under which, the Office of Investigation could assist in gathering information
related to allegations. Such guidance is provided in Section Il.1, “Allegation Review Board,” of
the MD’s Handbook.

Finally, the Commission instructed the staff to inform allegers of the Department of Labor’s
(DOL) process for handling discrimination complaints and explain the difference between the
DOL’s process and the NRC’s Early Alternative Dispute Resolution (ADR) program. In doing
so, the staff also clearly indicated that evaluation of safety concerns associated with a
discrimination complaint are not within the scope of the NRC’s Early ADR program and cannot
be the subject of any settlement agreement. Both the “Objectives” of the MD and Section II.G,
“Discrimination Concerns and Department of Labor (DOL) Information,” of the MD’s Handbook
address this direction.
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The staff also updated the ADR brochure and will provide it to each alleger with a discrimination
complaint. A copy of the brochure, NUREG/BR-0313, “Pre-Investigation Alternative Dispute
Resolution Program,” to clarify this information is attached.

In accordance with the Office of Administration’s process for updating MDs, MD 8.8 is expected
to be provided, by Wednesday, August 18, to the Chairman for final approval upon concurrence
by the Office of the Executive Director. Should you have any questions, please contact either

myself or Dave Vito, Sr. Allegation Specialist. Mr. Vito can be reached by telephone at (301)
415-2319 or by e-mail at David.Vito@nrc.gov.

Attachment: NUREG/BR-0313, Rev. 1, “Pre-Investigation Alternative Dispute Resolution
Program”

cc: SECY
OGC
OCA
OPA
OCFO
OEDO



The Commissioners -2-

The staff also updated the ADR brochure and will provide it to each alleger with a discrimination
complaint. A copy of the brochure, NUREG/BR-0313, “Pre-Investigation Alternative Dispute
Resolution Program,” to clarify this information is attached.

In accordance with the Office of Administration’s process for updating MDs, MD 8.8 is expected
to be provided, by Wednesday, August 18, to the Chairman for final approval upon concurrence
by the Office of the Executive Director. Should you have any questions, please contact either
myself or Dave Vito, Sr. Allegation Specialist. Mr. Vito can be reached by telephone at (301)
415-2319 or by e-mail at David.Vito@nrc.gov.

Attachment: NUREG/BR-0313, Rev. 1, “Pre-Investigation Alternative Dispute Resolution
Program”

cc: SECY
OGC
OCA
OPA
OCFO
OEDO

DISTRIBUTION: WITS200800270/EDATS: SECY-2010-0389
WITS201000098/EDATS: SECY-2010-0133

OE R/F RidsEdoMailCenter RidsOgcMailCenter RidsOcaMailCenter
Public RidsOigMailCenter RidsOcaaMailCenter RidsOipMailCenter
RidsOpaMail RidsFsmeOd RidsNroOd RidsNrrOd
RidsNsirOd  RidsNmssOd RidsSbcrMailCenter RidsRgn1MailCenter
RidsRgn2MailCenter RidsRgn3MailCenter RidsRgn4MailCenter
ADAMS Accession Number: ML102290116 (Package) EDO-004

OFFICE OE:AAA OE:D

NAME LJarriel/ndr RZimmerman

DATE 08/16/2010 08/16/2010

OFFICIAL RECORD COPY




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


