
August 9, 2010 
 
MEMORANDUM TO:  Roy Caniano, Director, Division of Reactor Safety  

 Anton Vegel, Acting Director, Division of Reactor Projects 
 Art Howell, Director, Division of Nuclear Materials Safety 
 Myra Hays, Director, Division of Resource Management  

        and Administration 
  

FROM:    Elmo Collins, Regional Administrator  /RA/ 
 
SUBJECT:    REGION IV SENIOR LEADERSHIP MEETING AUGUST 2010 
 
 
The Region IV senior leadership meeting is scheduled for August 16-17, 2010, at the Hilton 
Garden Inn, 635 Pearl Street, Granbury, Texas. 
 
We continue our leadership theme for this year of “Enduring Receptiveness” on the part of 
supervisors and managers to the concerns, comments, and ideas raised by our people.  This 
theme compliments NRC efforts to enhance the open and collaborative working environment 
(OCWE).  As you know, we have completed several activities to learn the insights from the 
NRC’s Safety Culture and Climate Survey and are in the process of developing actions to 
further strengthen the participatory exchange of information within the region.     
 
During Day 1 of the retreat we work to build consensus on enhancements to our implementation 
of specific OCWE programs, e.g., Ask Management Process and Open Door Policy.  The 
results of our focus groups will serve as the foundation for the discussions.  Our goal is to 
ensure the leadership team agrees to and understands our roles and responsibilities and our 
accountabilities for these programs. Also, we will identify measures of successful outcomes for 
these programs.   
 
During Day 2 we will discuss the tenets of the NRC’s EDO Leadership Philosophy.  Using the 
“Enlightened Leadership Model” we will discuss the implications or the Agency leadership 
pledge, the supporting leadership principles, the Agency mission and values, strategies to 
accomplish our mission and promote a positive work environment and define measures of 
success.  Throughout the day we will review leadership, followership, and mentorship examples 
from the movie “The Matrix” to reinforce these principles.   
 
All Division Directors and their Deputy Directors, should plan to attend the retreat, except as 
specifically approved by me in advance. 
 
The annual Planning, Budgeting, and Performance Management (PBPM) offsite meeting will be 
conducted at the Division level this year.  Each Division is expected to hold a PBPM to assess 
program performance and report the outcome to the Regional Administrator in November 2010.  
Focus areas for this meeting should include staff utilization, self assessment results, program 
reviews, and items requiring attention by the regional management team.  
 
Enclosure:  Agenda 
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NMamish, OEDO 
MDapas, RI 
LReyes, RII 
MSatorius, RIII    
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  Enclosure 

 

  LEADERSHIP OFF-SITE MEETING AGENDA  
 

August 16, 2010 
Raising and Resolving Concerns 

 

 TIME  TOPIC  SPONSOR 

9:30 - 10:30 a.m. Opening Remarks Collins 

10:30 - 12:00 p.m. Brief from Focus Group Leaders M. Haire 
L. Howell 
E. Clay 

12:00 p.m. - 1:00 p.m. Lunch All 

1:00 p.m. - 4:15 p.m. Open Discussion OEWC programs 
-Roles & Responsibilities 

-Accountabilities 

All 

4:15 p.m. – 5:30 p.m. Day 1 Closing Remarks Collins 

 
 

August 17, 2010 
What’s Next?  Beyond Leadership 

  

 TIME  TOPIC  SPONSOR 

8:00 - 8:30 a.m. Opening Remarks and Recap of Day One Collins 

8:30 - 9:45 a.m. Discussion of the NRC’s Basic Leadership Tenets All 

9:45 - 10:15 a.m. Break All 

10:15 - 12:00 p.m. Introduction to Measures of Success All 

12:00 p.m. – 1:00 p.m.  Lunch All 

1:00 p.m. – 2:30 p.m. Mentorship and Followership Principles as 
demonstrated in “The Matrix” 

Casto 

2:30 p.m. – 3:00 p.m. Closing Collins 
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