
CONTINUOUS IMPROVEMENT

AUGUST 3, 2010

1



Restart Status 

• Fuel Manufacturing Facility (FMF): Navy Fuel
– Fully restarted
– At scheduled capacity

• Blended Low Enriched Uranium Preparation 
Facility (BPF)
– U Oxidation, U Oxide Dissolution, B301 Column 

Dissolver, Solvent Extraction, Downblending, Low 
Enriched Uranium (LEU) Loading Station all operating; 
adjusting U Oxide dissolution rates

– Size Reduction and U Aluminum Dissolution underway
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Our Commitment
• Continued Adherence to our Workplace Priorities

– Safety
– Quality
– Schedule 
– Cost

• Support of Safety Conscious Work Environment (SCWE) 
i i l SCWE f h t i i dprinciples; SCWE refresher training underway

• Deliberate, conservative approach to startup and 
operations
– Senior Engineering Watch (SEW) and Senior Management 

Observers (SMO) remain in place
– Rigorous self assessment (such as Way Point Evaluations)
– Continued use of Human Performance Improvement (HPI)
– Continued management presence in workspaces
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Where We Are Now
• Keeping the Focus
• Meeting the requirements of our customers

– Navy Fuel improvements
– Commercial Development Line (CDL) re-engineering

• Fulfilling regulatory expectations/requirements
C ti i t k h ld i ti d• Continuing stakeholder communications and 
confidence-building measures

• Continuing to strengthen workforce relationships
• Brought  on board the SCWE “People Team” 

Leader executive expert
• Keeping the long view
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Where We Are Headed 
• Looking at future equipment startups

• Nuclear Safety Review Board (NSRB) first visit 
in August (focus on SCWE)

• Employee development training

L d hi d l t• Leadership development

• Increased efficiency thru safe, long term, 
stable operation
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