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Safety Conscious Work Environment
SCWE

The Nuclear Regulatory Commission provides guidance on their expectations for each
nuclear power plant to maintain a “Safety Conscious Work Environment”. This
guidance is provided in NRC Regulatory Issue Summary 2005-18. The following
elements are detailed in this guidance as fundamental to a safety conscious work
environment:

> Employees Are Encouraged To Raise Safety Concerns
Management Is Promptly Notified of Concerns

Concerns Are Promptly Prioritized and Reviewed

Timely Feedback Is Provided to the Concerned Individual

Appeal Process for Concerns

YV V ¥V VY V

Self-Assessments of Problem Identification and Resolution (PI&R)
Processes

» An Alternative Process to Line Management (Employee Concerns Program)

Management Behaviors in support of SCWE:

» Managers have an “open-door” policy in the office and make themselves
available in the field.

Managers are aware of employees’ potential reluctance to raise concerns.
Managers understand the importance of identity protection.

Managers have good basic listening skills, seek and express appreciation of
employees who raise concerns.

YV V

Employee Behaviors in support of SCWE

Taking individual responsibility for reporting concerns.

Clearly communicating the concern and confirming that the person who receives
the concern understands it.

Being willing to suggest resolutions to concerns and participate in their
resolution.

Following up to ensure the concern is adequately addressed.

Showing respect for other employees who identify concerns.
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