
 
 

 
August 2, 2010 

 
 
MEMORANDUM TO: Michael F. Weber 

Deputy Executive Director for Materials, Waste, 
Research, State, Tribal, and Compliance Programs 
Office of the Executive Director for Operations 
 
Bradley W. Jones, Assistant General Counsel 
  for Reactor and Materials Rulemaking 
Office of the General Counsel 
 
Robert J. Lewis, Director 
Division of Materials Safety and State Agreements 
Office of Federal and State Materials 
  and Environmental Management Programs 

 
Elmo E. Collins, Jr., Regional Administrator 
Region IV 
 

FROM: Aaron T. McCraw, IMPEP Project Manager /RA K. Meyer for/ 
Division of Materials Safety and State Agreements 
Office of Federal and State Materials 
  and Environmental Management Programs 

 
SUBJECT:  MINUTES:  JULY 12, 2010 U.S. NUCLEAR REGULATORY 

COMMISSION REGION I MANAGEMENT REVIEW BOARD 
(MRB) MEETING 

 
 

Enclosed are the minutes of the MRB meeting held on July 12, 2010.  If you have  
 
comments or questions, please contact me at (630) 829-9650. 
 
Enclosure:  Minutes of the Management 
                     Review Board Meeting 
 
cc w/encl.:  Marc Dapas, Acting Regional Administrator 
                   Region I 
 
                   John Kinneman, Director 
                   Division of Nuclear Materials Safety 
                   Region I 
 
                   Alice Rogers, Texas 
                   Organization of Agreement 
                     States Liaison to the MRB



 

Management Review Board Members                                                                 
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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF JULY 12, 2010 

 
 
These minutes are presented in the same general order as the items that were discussed in the 
meeting.  The attendees were as follows: 
 
In person at U.S. Nuclear Regulatory Commission (NRC) Headquarters in Rockville, Maryland: 
 
Mike Weber, MRB Chair, DEDMRT   Rob Lewis, Acting MRB Member, FSME 
Brad Jones, MRB Member, OGC   Joe DeCicco, Team Leader, FSME 
Candace Clemons-Webb, Team Member, FSME  Steve Poy, Team Member, FSME 
John Kinneman, Region I    Karen Meyer, FSME 
Bill Dean, NSIR     Monica Orendi, FSME 
 
By videoconference: 
 
Elmo Collins, MRB Member, Region IV  Marc Dapas, Region I 
Marie Miller, Region I     Marc Ferdas, Region I 
Jim Dwyer, Region I     Judy Joustra, Region I 
Pam Henderson, Region I 
 
By telephone: 
 
Alice Rogers, OAS Liaison, TX   Bob Dansereau, Team Member, NY 
Aaron McCraw, FSME 
 
 

1. Convention.  Mr. Aaron McCraw convened the meeting at 2:30 p.m. (EDT).  He noted 
that this Management Review Board (MRB) meeting was open to the public; however, 
no members of the public were in attendance.  Mr. McCraw then transferred the lead to 
Mr. Mike Weber, Chair of the MRB.  Introductions of the attendees were conducted. 

 
2. Region I IMPEP Review.  Mr. Joe DeCicco, Team Leader, led the presentation of the 

U.S. Nuclear Regulatory Commission (NRC) Region I Integrated Materials Performance 
Evaluation Program (IMPEP) review results to the MRB.  He summarized the review and 
the team’s findings.  The on-site review was conducted by a review team composed of 
technical staff members from NRC and the State of New York during the period of April 
26-30, 2010.  A draft report was issued to the Region for factual comment on June 1, 
2010.  The Region responded to the review team’s findings by memorandum dated June 
17, 2010, from John Kinneman, Director, Division of Nuclear Materials Safety (the 
Division). 

 
Common Performance Indicators.  Mr. DeCicco presented the findings regarding the 
common performance indicator, Technical Staffing and Training.  His presentation 
corresponded to Section 3.1 of the proposed final IMPEP report.  The review team found 
Region I’s performance with respect to this indicator to be “satisfactory” and made no 
recommendations.  Mr. Brad Jones asked how many licensees the Division regulated 
following the transfer of approximately 1,600 licenses to three new Agreement States 
during the review period.  Mr. DeCicco responded that, at the time of the review, the 
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Division still regulated approximately 950 licensees.  Mr. Jones also asked about the 
Division’s staffing level.  Mr. John Kinneman responded that the Division had several 
vacancies that were being held open and that these positions will be eliminated in the 
upcoming NRC fiscal year.  Mr. Marc Dapas noted that the Division is continually 
evaluating its staffing level based on workload.  Mr. Rob Lewis asked about the 
Division’s remote employees.  Mr. DeCicco responded that the review team did not find 
any weaknesses with the Division’s communications with remote employees.  Mr. Weber 
inquired about the 5-year review period compared to the usual 4-year IMPEP review 
periods.  Mr. Lewis explained that the Region I review was delayed by 1 year due to a 
management decision resulting from budget cuts.  Mr. Weber requested that future 
deviations from MRB decisions be documented and provided to the MRB for 
consideration.  The MRB agreed that Region I’s performance met the standard for a 
“satisfactory” rating for this indicator. 

 
Mr. Steve Poy presented the findings regarding the common performance indicator, 
Status of Materials Inspection Program.  His presentation corresponded to Section 3.2 of 
the proposed final IMPEP report.  The review team found Region I’s performance with 
respect to this indicator to be “satisfactory” and made no recommendations.  Mr. Elmo 
Collins inquired about the additional information that the Division obtains from reciprocity 
licensees.  Mr. Kinneman explained that it is information regarding the specifics of when 
and where the licensee will be conducting licensed activities in Region I’s jurisdiction to 
better inform inspection trips and reduce the number of failed reciprocity inspection 
attempts.  Mr. Collins also asked if the Division had any insights from the overdue 
inspections due to data entry errors in the License Tracking System (LTS).   
Mr. Kinneman responded that data integrity is essential to LTS and that the Region is 
reviewing its entries to ensure that there are no additional errors in the system.   
Ms. Alice Rogers pointed out that the report does not discuss the Division’s Increased 
Controls inspections and inquired whether or not their status was reviewed.  Mr. Poy 
confirmed that the team looked at the Division’s performance of Increased Controls 
inspections.  Mr. Lewis request that the team’s review of the Division’s performance of 
Increased Controls inspections be included in the report for consistency with other 
IMPEP reports.  The other MRB members concurred.  The MRB agreed that Region I’s 
performance met the standard for a “satisfactory” rating for this indicator. 

 
Mr. Bob Dansereau presented the findings regarding the common performance 
indicator, Technical Quality of Inspections.  His presentation corresponded to Section 
3.3 of the proposed final IMPEP report.  The review team found Region I’s performance 
with respect to this indicator to be “satisfactory” and made no recommendations.  The 
MRB agreed that Region I’s performance met the standard for a “satisfactory” rating for 
this indicator. 

 
Mr. DeCicco presented the findings regarding the common performance indicator, 
Technical Quality of Licensing Actions, on behalf of Mr. Roberto Torres.  His 
presentation corresponded to Section 3.4 of the proposed final IMPEP report.  The 
review team found Region I’s performance with respect to this indicator to be 
“satisfactory” and made no recommendations.  The MRB requested that the team’s 
review of the Division’s implementation of the pre-licensing guidance be included in the 
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final report for consistency with other IMPEP reports.  The MRB agreed that Region I’s 
performance met the standard for a “satisfactory” rating for this indicator. 

 
Ms. Candace Clemons-Webb presented the findings regarding the common 
performance indicator, Technical Quality of Incident and Allegation Activities.  Her 
presentation corresponded to Section 3.5 of the proposed final IMPEP report.  The 
review team found Region I’s performance with respect to this indicator to be 
“satisfactory” and made no recommendations.  The MRB agreed that Region I’s 
performance met the standard for a “satisfactory” rating for this indicator. 
 
MRB Consultation/Comments on Issuance of Report.  Mr. DeCicco concluded that 
the Region I radioactive materials program was found “satisfactory” for all performance 
indicators reviewed.  Overall, the review team recommended, and the MRB agreed, that 
the Region I radioactive materials program is “adequate to protect public health and 
safety.”  Based on the results of the current IMPEP review, the next IMPEP review of the 
Region I radioactive materials program will take place in approximately 4 years. 
 

3. Precedents/Lessons Learned.  Staff will document deviations from prior MRB direction 
in a memorandum to the permanent MRB members for review and/or consideration.  
Staff will update the guidance for the conduct of MRB meetings in FSME Procedure SA-
106, “The Management Review Board.” 

 
4. Adjournment.  The meeting was adjourned at approximately 3:45 p.m. (EDT). 
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