
 
 
 
 
      July 27, 2010 
 
 
MEMORANDUM TO:   Brian J. McDermott, Director 
     Division of Preparedness and Response 
 
    Christopher G. Miller, Deputy Director 

   for Emergency Preparedness 
    Division of Preparedness and Response 
 
FROM:    Joseph D. Anderson, Chief /RA/ 
    Operating Reactor Licensing and Outreach Branch 
    Division of Preparedness and Response 
 
SUBJECT:  REPORT ON ASSESSMENT OF EMERGENCY ACTION LEVEL   

 FREQUENTLY ASKED QUESTION (EAL FAQ) PROCESS 
 
 
The enclosed report summarizes the outcomes of an internal focused area assessment of the 
“draft” Emergency Action Level Frequently Asked Question (EAL FAQ) process conducted from 
May 10-28, 2010, by Messers.  Walt Lange and James Anderson of the Operating Reactor 
Licensing and Outreach Branch.  The assessment report (ADAMS Accession No.: 
(ML101790453) identified several recommendations including:  (1) the formalization of EAL 
FAQ process to provide clearer expectations on timely FAQ resolution; (2) establishment of 
performance metrics, and (3) formalization of an internal self-assessment program.  In addition, 
the report concluded that additional benefit could be gained by expanding this FAQ process to 
provide clarification for other proposed Nuclear Regulatory Commission (NRC) endorsed 
industry guidance (e.g., shift staffing, hostile action-based exercises), but would require further 
evaluation based on anticipated additional resource burden. 
 
The charter for an EAL FAQ process was established in 2005 to clarify the staff’s interpretation 
of NRC endorsed guidance for the development of EALs (i.e., NESP-007, NEI 99-01).  This 
process was originally intended to serve as a 1 year pilot, after which the staff would evaluate 
either canceling the charter or formalizing the process.  As part of the staff’s periodic review of 
program elements, it was identified that a formal re-evaluation of this “pilot” process was never 
performed, and as such, a focus area assessment was identified to be conducted as an input to 
the Annual SECY Paper to the Commission on the status of emergency preparedness activities 
(W200500137). 
 
 
CONTACT: Joseph Anderson, NSIR/DPR 
  301-415-4114 
 
 
 
 
 



B. McDermott     -2- 
 
Specific objectives of the assessment included: 
 
1. Determining whether the “pilot” EAL FAQ process met the original goal(s) as stated in the 

charter in providing timely resolution of FAQs in a publically transparent manner. 
2. Determining whether the “pilot” EAL process identified in the charter was effectively adhered 

to, and if there was deviation, how was it approved and accomplished. 
3. Recommending to NSIR/DPR management as to whether the “pilot” EAL GAQ process 

should be formalized and/or expanded; modified to incorporate lessons-learned; or 
discontinued. 

 
Recommendations identified in the enclosed assessment report will be entered as divisional 
action items and tracked for completion in the DPR SharePoint Action Tracking System.  
Questions regarding the EAL FAQ assessment itself should be directed to the Assessment 
Team Lead, Walter Lange, at 301-415-8028 (walter.lange@nrc.gov). 
 
Enclosure: 
As stated 
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Specific objectives of the assessment included: 
 
4. Determining whether the “pilot” EAL FAQ process met the original goal(s) as stated in the 

charter in providing timely resolution of FAQs in a publically transparent manner. 
5. Determining whether the “pilot” EAL process identified in the charter was effectively adhered 

to, and if there was deviation, how was it approved and accomplished. 
6. Recommending to NSIR/DPR management as to whether the “pilot” EAL GAQ process 

should be formalized and/or expanded; modified to incorporate lessons-learned; or 
discontinued. 

 
Recommendations identified in the enclosed assessment report will be entered as divisional 
action items and tracked for completion in the DPR SharePoint Action Tracking System.  
Questions regarding the EAL FAQ assessment itself should be directed to the Assessment 
Team Lead, Walter Lange, at 301-415-8028 (walter.lange@nrc.gov). 
 
Enclosure: 
As stated 
 
DISTRIBUTION: 
J. Wiggins, NSIR 
W. Dean, NSIR 
W. Lange, NSIR 
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