














Attachment A 

Financial System Template 

Instructions Please provide a systems review package, which should not exceed 20 pages, and a current project 
plan to the Office of Management and Budget (OMB) and the Financial Systems Advisory Board (FSAB) one 
calendar week prior to the scheduled system review outlined in Attachment B. The systems review package and 
the project plan will be discussed during the 50 minute review session, of which 15 minutes will be provided to 
the agency or component being reviewed and the remaining 35 minutes will be for questions from the FSAB. 

The components to include in the systems review package for each of the Department's financial management 
IT systems follows. If you have questions regarding the template, please submit them to the Financial 
Management Community page in MAX [htlps:/!max.omb.gov/commllniryixiKIJIHg]. Agencies are 

encouraged to leverage the Exhibit 300 required by OMB Circular A-II as applicable. Future Exhibit 
300 submissions should be consistent with the infonnation presented in this systems review package. 

Executive Summary 

Project Name: Provide the name of the project and system being modemized. If the name has changed or there 
are multiple component names, please list each. 

Agency: Provide the name of the agency implementing the project. If the project is being implemented in 
multiple bureaus or components, please list each. For shared service providers, please list the impacted 
Departments and bureaus/programs. 

System Status: Fill out the below chart and self-assess each status item. 

SYSTEM STATUS 


Status Item Current Status* Prior Status* Summary 

Overall Project Status 

estimated costs) 

Include a description of any 
variance in Schedule for the 

; Iifecycle of the project 

Include a description of any 
changes in Performance 

Include a description of any 

Yellow 

Yellow 

Green 

Include a brief overall summary 
for the project 

Cost Include a description of any 
variance in cost (costs to date 
against projects costs; also total 

Schedule 

Performance 

Project Risk 
changes in the project risk(s) 

Note: Prior Status will be blank/or thefirst review. 
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