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2’1 o INTRODUCTION

By Ietter dated December 1 ,"51997 Rochester Gas and Etectnc Corporatton (RG&E) transmttted
‘proposed Revusuon 2416 the R.E:. Ginna: Nuclear:Power Plant Quality Assurance Program for

. Station Operatron (QAPSO).- Revnsnon 24 to the QAPSO was submitted'in accordance with the
reqmrements’ of 10 CFRi50.54(a)(3):as reﬂecttng changes that reduced commitments-in.the .-
‘QAPSO descnptton prevrously approved:by. the: NRC:. However this submittal: also'included 1
,changes for. which: RG&E_ was not’ seektng,NRC approval based onithe: hcensee s cor.clusron that
they had 'Nno tmpact on commrtments tn_ the QAPSG?A o R
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rAs a re5u|t ‘of: requests for addrtnonal mformatron; bytthe;NRC‘staff:(Reference 2) and addmonal
‘reorgantzatlon changes: RG&E amended or clarified its: ongtnal submittaiivia: corréspondence
idated: April 6, 1998 (Reference '3); Thig subrmttal forwarded Ravision 25 to'the @APSO which
;provrded addnttonel Justrﬁcatron for changesrprevuousty identified;as reductionsin commrtment in
{Revision 24:to'the QAPSO;, - and aiso identified new organtzatronal changes for. which RG&E was
not seeking NRC approval.. Therefore Revrston 25 fo the QAPSO superseded Revision 24 in its
entirety. This evaluat:on only. addresses changes in Revision 25 to the QAPSO.which RG&E has
‘ deemed to be re tons in. commctment pursuant to 10 CFR 50 54(a)(3) '

period” of twenty five per cent (25%), not to exceed 90 days, be applied to frequencies for
performance of periodic activities described.in the QAPSO and the regulatory guides and
standards listed in the QAPSO, Table 17.1.7-1, “Conformance of Ginna Statron Program to’

Quality Assurance Standards Requrrements and Guides.”

In its request for addttronal tnformatlon (RAI) dated. Apnl 6, 1998 the NRC requested that RG&E
supplement its submittal to clarify which specific periodic activities described in Table 17.1.7-1 of
the QAPSO would be affected by the (plus) 25% “grace period.” NRC also requested that RG&E
describe the impact of the proposed deferral on RG&E's audit activities and. corresponding
commitments 1o Regulatory Guide (RG). 1.33, “Quality Assurance Program Requirements : .
(Operation)*, and RG 1.144, “Auditing of Qualtty Assurance Programs for Nuclear Power Ptants
RGA&E incorporated its response to.the NRC's RAl in Revision,25 to QAPSO which was
transmitted via letter dated June 4,°1998...In this revision to the QAPSO, RG&E proposed to .-
revise.its commatments to RGs and standards as necessary to appty a grace penod o! 90 days
for the performance of the followrng acttvnttes » L . ST e ‘
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: “tn'ns:December'1’7._,"199__7;"submittal (Reference 1), RG&E pioposed to establish that a “grace” ™~~~
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. ’Annual Supplter Evaluatlons‘ln accordanc'e wnth RG1: 144, Revtsnon 1.;'(Sect|on C 3 b 2)

! ',_t'r“, VTN ,,h ,, ay Vi Sy '.:, iy

. ‘Tnennlal Vendor Audtts in' accordance with' RG 141441 Revnsuon 1 (Sectlon C 3 b (2))

. .Recemﬁcatlon in eccordancewnth ANSI N45:2. 23—1978-woualtﬁc~at|on,of Quality Assurance
Program Audit Personnel for. Nuclear Power Plants” (Sectlons 3.2 and 5.3).

. Annual Evaluataons in accordance wrth ANSI N45 2. 6-1978 Qualtﬁcatuons of:inspection,
Exammatlon and restlng Personnel for Nuclear Power Plantst (Sectlon 2. 3)
A CAEH VI TR S P AL 1
. lnternal Audtts m accordance wuth ANSI N18. 7 1972 (Sectlon 4.4)

A

Spec:ﬁcally RG&E has proposed to modlty its RG commltment as foIIows

1. RG 1 33 Revn;ton O

.l:;f”‘,{[i "; HERE
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lnternal Audnts Sectton C. 3 a.(1) of RG 1 144 refers to RG 1.33 for requ:rements Smce
/RG&Eis committed to RG 1. 33,.Revtsnon Olexcept foriAppendix;A:: ANSI N18.7:1972:
requurements are.invoked.' A grace. period:of: 90.days will:be applied to:the 24- month
'frequency for intemnal audlts described in Section 4.4.0f ANSI'N18.7- 1972, Wthh states that
audits of safety related activities are completed “within a'penod of two years.” RG&E noted
'that'this grace period. will-not be appliedito audits 6f the Nuclear: Emergency Response Plan
ito. satlsfy the requiremants of 10'CFR:50:54(t):and Station’ Secunty ‘Plan to. satisfy the
‘requirements of 10 CFR 50.54(p)(3), 73.56 (g)(1).and (g)(2) and 10 CFR 73.55(g)(4). Audit
frequency and further dlSCUSSIOﬂ of these audlts are descnbed |n their respective plans.

2. RG 1.58, Qu llﬁgtlon of Nuclear Po_er Plant lnspectlon Examlnat:on and Testnng
Personnel Revrsnont . A, i AR _

Annual Evaluatlons Sectlon 2 3 of ANSl N45 26- 1978 states that “Any person who has not
performed inspection, exammatton,, or testmg actuvttle;s m_hls qualified area for-a period of
‘ .one year sha.. be reevaluated " The Qo-da'y:grace_pe\nod will be applied.to this activity.

3 RG 1 144, Reytslonl

' (a) Supplner Auduts Sectvon Cci b (2) of Reg Guide 1.144. Revision 1 states that audnts be
performed on a.“triennial basis.”. The 90-day grace period will be applied to this activity.
: 'Sectnon 17 2.5 of the QAPSO is bemg revised to allow for apphcatlon of the grace period

tb) Suppher Evaluattons Sectnon €.3.b.(2) of Reg. Guide 1.144 Revmon 1 states that.
documented evaluatlons be pertonned annually’ The Qo-day grace penod w»ll be appl:ed 10
thls activity. - ;

" (e) Revised commitment to perform vendor audits from “at least every three years” to “on a
triennial basns to be consnstent wlth the wordung used in RG 1, 144 Revtsnon 1 Sectlon
cab@). t A
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Laad Audnor Reoerhﬂcahons Seclionsi3:2'and 5:3.of ANS} N45 2. 23-1978 requare tha& an

.7 annual assessment be per‘formed of‘each‘lead auditor's’ quahfu.atuon and-that.sach lead

. .'. audrtofs reoords be updated annually The 90: day graca ponod will‘be’ apphed 1o this a “ivity
: ..‘ P H e T A Lot }‘f TR EY 4 PO S ST ST N L
Addntnonally RG&E mod-ﬁed ‘QAPSO Section 17 1.7, “Regulatory Commitments,” to _estabhsh a
commitment that for activities deferred in accordance the 90-day “grace period.” the next
pedormance due date for such activities’ will'be Based on tneir. ongmany 'scheduled.date. i e..
‘all.cases, the’ penodlc:ty for these acﬂvmes will: not be nllowod o excaed the ongmal RG
commrtment pius 90 days Ceie L 3 k “ 4 .

by

‘.'\‘-zl l

“U BRI TR T RO RN I L r ’ : :
!Appendlx B Quahty Assurance Cmena for Nuclear Power Plants and Fuel Reprocessmg
Plants,” to 10 CFR Part 50, “Domestic Licensing of Production and Utilization Facilities,”
requires;’in part, that the quality assurance program provice for-indoctrination and training of -
personnel performing activities affecting quality us necessary to ensure that such personnel -
‘achieve-and -maintain. suitable! proﬁc»ency and:it also establushes that auduts of the qualnty
agsurance programs for these’ facilities (includingtheir’ supphers) be:conducted -at regular
intervals’ :As described above RG&E relies.on: its oommltments to: RGs A 33 1 58, 1 144 and
a 146 to satlsfy thesa. requnromonts IRCRR TR K e SR S
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While Appendix B to 10 CFR Part 50 provides that audits be performed penodlcally and that
suitable personnel proficiency be maintained, it does not provide specific intervals for performing
these activities. As a result, the NRC established nominal penodicity intervals for cerain
activities described in RGs 1.33, 1.58.1.144 and 1.146. However, the NRC staff's regulatory
position on the required penodicity for these actwmes was not aimed at preventing flexibility in
the scheduled performance of-such activities but rather at provndnng an-objective measure-for
ensuring plant personnei proficiency and suitable penoduc mtervals for actwmes affecting quahty
as requu.ed by the regulatlons : :

Since the 90-day graca penod proposed by RG&E only aums to allow some limited additional
flexibility in scheduling activities associated with’ the subject RGs, personnel proficiency .
standards and perodicity objoctwes in the. QAPSO will remain. unchanged. This is consistent
with the provisions in Section 17.2 of NUREG-0800, “Standard Review Plan " (SRP) and.is,
"“thersfore, acceptable.

3.0 CONCLUSION

While the proposed 90-day deferral period (grace period) proposed by RG&E for tha RG activities
described above constitute a reduction in commitments in the QA program description previously
approved by the NRC, such exceptions continue to satisfy the provisions of Section 17.2 of the
SRP. Therefore, proposed Revision 25 to RG&E's QAPSO, dated June. 4, 1998, continues to
comp'y with the ‘quality assurance criteria of Appendix B to 10 CFR Part 50 and is acceptabie.
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