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A Reporting Culture

e An important part of improving performance is knowing with certainty
that openly admitting a mistake will be viewed as a positive behavior.

e A healthy reporting culture is the cornerstone of an organization’s
Nuclear Safety Culture.
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Nuclear Safety Assessment Team
e HR Staff Manager — Sponsor

e CFFF Continuous Improvement Manager — Lead
e Customer Utility — Organizational Effectiveness Specialist
e \Westinghouse Hematite Staff Manager

e \Westinghouse Western Zirconium Staff Manager
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Method of Data Collection

e A Nuclear Safety survey was distributed to 909 CFFF employees (814

surveys returned).
e Interviews were conducted vertically through the organization
e Observations were performed throughout the plant

e CAPs, Redbook, and procedures were reviewed
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Nuclear Safety Survey

e The Nuclear Safety survey was distributed to 909 employees.

e 814 Surveys were returned (90%)

e The utility team member commented of the five Nuclear Safety
Assessments she had participated in, our returned percentage was far
and away the highest.
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1-Everyoneis personally responsiblefor nuclear saf ety.

2-Employees inmy wor k group ar e watchf ul f or conditions or activities that can have anundesir able ef f ect on nuclear saf ety.
3-lamresponsible for identif ying pr oblems and adver se conditions.

4 - A questioning attitude is encour aged and used on ar egular basis by personnel inmy ar ea

5-Decision-makingr ef lects nuclear saf ety first.

6-1feel freetoapproach management regarding any nuclear saf ety or quality concern.
7-1believeacultureexists at Columbiathat encour ages raising nuclear saf ety and quality issues.
8-1believethat | canraiseany nuclear saf ety or quality concer nwithout f ear of retaliation.

9-lamawar e of the Ethics Hotline.

10-1canusethe Ethics Hotline without f ear of retaliation.

11-1believe that upper management suppor ts the Ethics Hotline Program.

12-1believe that the Ethics Hotline will maintain conf identiality of my concernat my request.

13-1believe that issues repor ted thr ough the Ethics Hotline ar e thor oughly investigated and appr opriately r esol ved.
14 -1amawar e of the opendoor policy.

15-1canuse the opendoor policy without f ear of retaliation.

16-1f eel freetocontact the NRC regar ding any concern.

17 -Management's expectations regar ding nuclear saf ety and quality areclear.

18- | believe that management wants employees tor eport concer ns.

19 - Leader s demonstr ate commitment to nuclear saf ety in both wor d and action.

20-My management is willingtolistentomy problems and concer ns.

21-My supervisor follows thr ough on concer ns br ought to his/ her attention.

22-1 amcomf or table questioning management on decisions af f ecting nuclear saf ety.

23-Management over sight str engthens nuclear saf ety and impr oves per f or mance.

24 -1amawar e of the Corrective Action Program(CAPs).

25-1havereceived adequate trainingtoidentif y nuclear saf ety issues.

26-Inmycurrentrole, | usethe CAPs systemtoidentifyissues.

27-1knowwhentoenter aCAPsissuetoidentify adverseconditions.

28-1feel freetoraise nuclear saf ety/ quality concer ns thr oughthe CAPs programwithout f ear of retaliation.

29-1aminf or med of steps takeninresponsetomy concerns enter edinto CAPs

@ Strongly Agree

0O Somewhat Agree

O Neither Agree or Disagree

O Somewhat Disagree

m Stongly Disagree 1 Not Applicable or No Opportun
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6-1feel freetoapproach management r egar ding any nuclear saf ety or quality concern.

7-1believeacultureexists at Columbiathat encour ages raising nuclear saf ety and quality issues.

8-Ibelievethat | canraiseany nuclear saf ety or quality concer nwithout f ear of retaliation.

9-lamawar e of the Ethics Hotline.

10-1canusethe Ethics Hotline without f ear of retaliation.

11-1believe that upper management suppor ts the Ethics Hotline Program.

12-1believethat the Ethics Hotline will maintainconfidentiality of my concernat my request.

13-1believethat issues reported thr ough the Ethics Hotline ar e thor oughly investigated and appr opriately resolved.

14 -1amawar e of the open door policy.

15-1canuse the open door policy without f ear of retaliation.

16-1feel freetocontact the NRC regarding any concern.

17 - Management's expectations r egar ding nuclear saf ety and quality areclear.

18- 1 believe that management wants employees to r eport concer ns.

19 - Leader s demonstr ate commitment to nuclear saf ety in both wor d and action.

20-My management is willingtolistento my problems and concer ns.

21-My super visor follows through on concer ns brought to his/ her attention.

22-1amcomf or table questioning management on decisions af f ecting nuclear saf ety.

23-Management over sight strengthens nuclear saf ety and impr oves per f or mance.

24-1amawar e of the Corrective Action Program(CAPs).

25-1havereceived adequatetrainingtoidentify nuclear saf ety issues.

26-Inmycurrentrole, | usethe CAPs systemtoidentifyissues.

27-1know whentoenter aCAPsissuetoidentifyadverse conditions.

28-1feel freetoraisenuclear saf ety/ quality concerns throughthe CAPs programwithout f ear of retaliation.

29-1aminformed of steps takeninresponse tomy concerns enter edinto CAPs
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Strength (Nuclear Safety)

e Strength: From the plant manager to the team manager, there is a
consistent message and expectation regarding the importance of

nuclear safety.

e Supporting Information: “Focused Leadership Series” allows all
Columbia plant management to hear the same message at the same
time regarding the importance of nuclear safety.

e Supporting Information: “Focused Leadership Series” is a critical
element in the communication and reinforcement of the commitment
from the plant manager regarding nuclear safety.

e Supporting Information: Station meeting fosters an open environment
where issues are discussed by plant staff without fear of retaliation.

@Wesnngnuuse
8
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Noteworthy Practice (Reporting Culture)

e Noteworthy Practice: Most personnel are knowledgeable of the
different methods to identify issues (CAPs, Redbook, open door
policy, Ethics Hotline, Safety, NRC, and CAPs Hotline, etc.).

e Supporting Information: Personnel are knowledgeable & believe in the
use of the open door policy despite the fear of retaliation from their

department management.
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Area for Improvement (Reporting Culture)

e Area for Improvement: Most non-management personnel are not
receiving feedback or progress on issues they have identified

e Supporting Information: Some operators have stopped identifying
problems or suggesting improvements due to lack of communication of
progress of previously identified issues.

e Supporting Information: Non-management employees do not have
access to CAPs, therefore, CAPs issues are entered for operators or

contractors by management but are not informed of progress and/or if
issue was ever entered

e Response: Expand capability and Management review of ‘near hits”
database and “Redbook”, establish “Feedback” mechanism for CAPS
Issues.

@Wesnngnuuse
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Area for Improvement (Reporting Culture)

e Area for Improvement: Operators & engineers often use a trial &
error method to resolve problems and are viewed as part of the
standard process and therefore are not reported as a CAPs issue.

e Supporting Information: Equipment is not always removed from service
and completely repaired. Instead the equipment is repaired just enough
to make production, if it does not affect nuclear safety. This could lead
to confusion between the competition of production & safety.

e Response: Full implementation of Works Management and Equipment
Reliability. Create training for each functional area, to include
importance of identifying low level issues, and how problem
identification relates to Nuclear Safety .

@Wesnngnuuse
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Area for Improvement (Reporting Culture)

e Area for Improvement: There is no clear expectation for identifying
issues in CAPs. The threshold for CAPs entry is not consistent.

e Supporting Information: Many problems discussed during the Station
Meeting are usually not entered into CAPs until prompted by members
of the Issue Review Committee.

e Response: Expand capability and Management review of ‘near hits”
database and “Redbook”, revise procedures and conduct training on
thresholds for CAPS entries.

@Wesnngnuuse
12
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Interpreting the survey data

e Pluses:

— Most of us understand our role with regard to safety.
— Most of us are committed to working safely.
— Most of you believe management is committed.
e Deltas:
— We need to do more to get people engaged.

— We need to make people aware of the avenues to raise issues and
resolve problems.

e Overall: We have a very healthy safety culture.

@Wesnngnuuse
13
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NRC Policy Under Consideration

e |nput from stakeholders is essential to success.

— February 2-4, 2010 SC Workshop traits are aligned with
Westinghouse vision of Safety Culture.

— NRC Draft Characteristics and correlating with Security is not best fit
for Category lll Fuel Cycle Facility.

— Safety Culture is primarily a Behavior, that must be re-enforced.

— Achieving “positive benefits” of safety culture regulation will likely be
a challenge.

@Wesnngnuuse
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The Columbia Site has one priority:

Continuous Improvement In ...

Make good ones Make plenty of them

Pretend someone is watching
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