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Operational Readiness Review

Overall Process
• Assessments were conducted to verify readiness in each 

program area
• Open items were documented and tracked to closure using 

the Corrective Action Program. 
Th S f t A l i d t d t t i iti l l t• The Safety Analysis was updated to support initial plant 
operation

• License Basis Documents were updated to support initial 
plant operation

• Items Relied On For Safety (IROFS) were verified operable
• Functional Area Managers affirmed readiness by signature 

in accordance with Procedure SU-3-2000-02



Operational Readiness Review

Lessons Learned



Lessons Learned

• A single project manager needs to be selected

• Routine meetings must be held with all ORR 
stakeholders so others are aware of the programstakeholders so others are aware of the program 
status, risks, and cross functional support 
needed

• Actions must be assigned and tracked to closure 
with names and due dates



Lessons Learned

• Dry runs of plant operations and evolutions need to be 
identified and performed

• Hardware installation needed to support operational 
readiness needs to be integrated into the ORR schedulereadiness needs to be integrated into the ORR schedule

• Final program assessments need to be completed when 
the programs are almost fully ready including required 
hardware installation.  Initial  assessments are valuable 
in identifying readiness open items



Lessons Learned

• The corrective action program database should be set 
up with codes to track completion of items against 
milestones

• Create a mechanism for tracking items identified by the g y
NRC during their ORR assessment.  Ensure you reach 
agreement with the NRC on which specific items must 
be corrected before startup

• Create closure packages with supporting documentation 
for all open items identified by the NRC during their ORR 
assessment



Lessons Learned

• Independently verify closure packages for completeness 
and accuracy before delivering them to the NRC

• Conduct frequent teleconferences with the NRC to go 
over open itemsp

• Provide oversight of the meetings, assessments, and 
open item closure by Senior Management

• Communicate – Communicate – Communicate



Questions?
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