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The purpose of this Labor Hours (LH) task order is to
procure scheduling and planning support ser'vices for tlhe
Office of new Reactors (wROl. The work to be accomplished
through this t-aX order shall be in accordance with the
Statement of Work (SO") tattaoment 1). Billing for this
task order shall be in accordance with Billing Instruction
for Labor Hour or Time and Material contracts (attacment 2)
NRC Projoct Officer: William Carrier, 301-415-5770
William. Carriernrco .gov
ATOC P.O.C: Debbie Bughy 571-766-2794
*Daugbygastc.coz
Obligation: V650,000.00
Ceiling Asount: $816,070.00
Period of Perfoance: 7112/2010-2/28/20100
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Sm Vemn 7112V2010-212012011 I I I
CLIN
Numbor

ToW •o Rat. Per Not-TNxo.Ee*P
- u H No w I

T&M Project Manager (Master Scheduler)
T&M Project Manager (Master Scheduler) -

T&M Project Manter (Master Scheduler)
T&M Project Controller(Planner and Scheduler)
T&M Project Controler (Planner and Scheduler
T&M Project Cntroler (Planner and Scheduler
T&M 'Project Controller (Planner and Scheduler

I

T&M Project Controller (Planner and Scheduler) - I

T&M Project Controller (Planner and Scheduler)
T&M PrP ram Ma aer (Supervisor)
T&M Tools Specialist_ _

I
-9

Total i $ -. 816,070.00

(WonYe 1: 311/2011-2/2912- I I -
Cu"N
Number

ToWal Hours iRaf Per

-Etut IHd~
T&M project Manae (Master Scheduler)
T&M er•Sc••u_.._.._
T&M Project Manager (Master Scheduler)
T&M Proiect Controller (Planner and Scheduler)..
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Panner and Sched r
T&i Project Controller (Planner and Scheduler)_

jNot4-Eoex.d

T&M Proaect Controller (Planner and Scheduler)
T&N Proiect Controller (Planner and Scheduler)

T&M Program Manager (Supervisor)
T&N ools Specialist

-Total I S 1.256.272.40



Op'on Year 2: 311/2012-2/28/2013
CLIN Descriptions Total Hours Rate Per Not-To-Exceed
NumberEstimated) Hour

T&M Project Manager (Master Scheduler)
T&M Project Manager (Master Scheduler)
T&M Projct Manger (Master Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M ProjlerPlanner and Schedule,)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Program Manager (Supervisor)
T&M Tools Specialist

Total $ 1,772,586.20

Option Year 3: 3/1/2013-2/28/2014
CLIN Descriptions Total Hours Rate Per Not-To-Exceed
Number (Estimated) Hour

T&M Project Manager (Master Scheduler) .
T&M Project Manager (Master Scheduler)
T&M Project Manager (Master Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Program Manager (Supervisor)
T&M Tools Specialist

Total $ 1,834,588.60



OP~YUM r 431/2914-2/28/2015

T&M Project Manage (Master Scheduler)
T&M Project Manager (Master Scheduler)
T&N Project Manager (Master Schedtler)
T&M Prject Controller (Planner and Scheduler)
T& Pro.ecM Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler
T&M Project Controller (Planner and Scheduler)
T&M Pro.ect Controller (Planner and Schedulerd
T&M Project Controler (Planner and Scheduler
T&M Pro.ra. m Manager (SuIsor)
T&M Tools Specialist

' Total

I I I I
dk ==11 ,,Ib •

Moal IMM JRst*P J%4-*TExo0d)

I I

598,7517201

TOTAL - BASE YEAR AND 4 OPTION YEARS
CLIN Desu ono
Nuaib

T&M Project Manager (Master Scheduler)
TM Project Manager (Master Scheduler)
T&M Project Manager (Master Scheduler)
T&M Project Controller (Planner and Scheduler
T&M Project Controller (Planner and Scheduler)
T&M Project Controller (Planner and Scheduler)
T&M Proiect Controller (Planner and Scheduler)
T&M Project Controller Planner and Scheduler
T&N Project Contioller (Planner and Scheduler)
T&M Program Manager (S esor)
T&M Tools Specialist

'Total .-.

- I - I
I Hours PrIce Per

Hour
Not-T-Exemed

S
S
$
S
$
$
S
$
S
$
S

a
4.

S 7.578.298.40 1
- a S 7.578298.40 I



52.217-8 OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in the
contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of
Labor. The option provision may be exercised more than once, but the total extension of performance hereunder shall
not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor within 10
days of task order expiration.

52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within 10 days of task
order expiration; provided that the Government gives the Contractor a preliminary written notice of its intent to extend at
least 15 days before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(d) The total duration of this contract, including the exercise of any options under this clause, shall not exceed five (5)
years.



STATEMENT OF WORK]

NRC-DR-33-1O-365

NRC-TO04

1.0 BACKGROUND

The U.S. Nuclear Regulatory Commission's (NRC's) Office of New Reactors (NRO) has the lead for the
planning, scheduing, and infrastructure development related to new and advanced reactor licensing,
construction oversight, and rulemaking. As such, the NRC is experiencing an unprecedented level of licensing
and inspection work associated with these activities.

At this time, theNRC is managing 18 Combined Licensee (COL) applications (13 of which are currently active),
5 Design Certifications and Design Certification Amendments, and 2 Early Site Permits. The NRC expects to
receive other licensing applications, though the exact date of when each of these app'ications will be submitted
to the NRC is only approximated.

NRO is currently using the Microsoft Enterprise Project Management (EPMt) platform to manage this workload.
The platform integrates MS Project 2007 to manage a schedule of approximately 1,200 lines for each
application. These schedules change routinely. Other NRO work activities (such as updating the standard
review plans and individual rulemakings, advanced reactor applications, and construction inspection activities)
are also currently being entered into the EPM system and scheduled using the MS Project 2007 software.
Further, the entire portfolio of NROs licensing work will Utilize the same resource pool; which raises challenges
as changes to the schedule of one project impact other project schedules.

Effectively and efficiently managing the overall scheduling, planning, and analyses activities currently present
in NRO requires specialized experience, knowledge of industry standard project management best practices,
and an ability to understand and analyze the effects of changing dates and resource requirements in a
dynamic scheduling situation.

Therefore, NRO is seeking planning and scheduling expertise to: (1) develop, manage, and analyze these
schedules, (2) discover and analyze these interdependencies, and (3) to make recommendations to ensure
minimal impact on major and significant project milestones.

2.0 OBJECTIVE

The planning, scheduling, and support service task order will provide expert scheduling and support services to
better enable NRO to schedule and manage the work descrbed above. The contractor shall provide the NRC
with master and journeyman scheduling and portfolio management staff, who have experience in: (1) industry
standard project management best practices, (2) business intelligence analysis, and (3) dynamic scheduling
and managing multiple projects with Microsoft Project Professional 200712010. Experience with Microsoft
Project Server 2007/2010 environment and Enterprise Project Management (EPM) is also desirable.

3.0 WORK REQUIREMENTS, SCHEDULE AND DELVERABLES

The contractor shall provide personnel with the capability to enter scheduling data into the Enterprise Project
Management (EPM) system via MS Project Professional 200712010. This data will be derived from various
sources, Including. (1) the technical staff that are performing the reviews, (2) project managers and their
management, and (3) NRO portfolio management staff In the Division of New Reactor Ucensing, Planning and
Scheduling (NPLS) branch, The NPLS staff works with NRO project managers and technical divisions to
analyze multiple schedules and understand earned value management calculations and schedule impacts of
various planning scenarios. Close interaction between the NPLS staff and the contractom is required.

Currently, an NRC contractors process approximately 225 schedule changes per month (tickets). These
changes are assigned through an NRC ticketing system. Some of these changes are very complex and can



include multiple pages of individual schedule changes.

The contractor shall meet NRC timeliness goals, which are based on the complexity of the change request
(ticket). Complexity is divided into three levels, simple, average, and complex. The complexity will be assigned
by the NRC technical monitor. The NRO technical monitor will also provide schedule prority to the contractors.
Contractors shall perform quality assurance reviews of schedule changes to ensure that they have completed
all actions prior to closing the bcket Ticket complexity, closure timeliness, and quality are tracked and reported
on by the contract scheduler supervisor, in consultation with the NRO technical monitor and the NPLS branch
chief. Attachment I provides clear definitions of the three levels of complexity and the metrics that will be used
to track contractor performance.

Contractor personnel shall have experience using Industry standard project management and scheduling
techniques, and have the ability to perform the following activities with Microsoft Project Professional
2007/2010 in a Microsoft Project Server 2007/2010 environment:

" enter tasks,
" develop, calculate, and enter estimates,
" identify and enter dependencies,
" enter deadlines, constraints and calendars,
" assign enterprise resources and enter assignments,
, understand and aid in performing earned value management analysis,
" analyze and optimize schedules utilizing information derived from but not rmnited to earned value,

management, critical and resource critical path, and program/project evaluation and review technique
(PERT),

* analyze schedules in accordance with industry standard project management techniques,
* update schedules,
" perform schedule quality reviews and analysis to ensure that schedule logic, structure, and operation is

as intended or point out problems that need to be resolved,
" work with NRC staff to design and develop new schedules for new projects as they are added to EPM.

Tabile I. List of subti___
Subtasks/Standards Scheduled Dellverables

Completion

1. REQUIREMENT: Orientation session to become One week after Attendance by individuals
familiar with NROs EPM system, project management authorization of work, designated by contadctor
practices, and NPLS personnel. and NRC.

STANDARD: Attendance by individuals designat by
contractor and NRC.

2. REQUIREMENT: Modify and develop In accordance with Schedule changes
schedule(s), as directed, metrics as defined In incoqorated and QA

Attachment 1. check performed.
STANDARD: Schedules incorporated with few or no
changes required by QA check.

2



Subasks/Standards Scheduled DelverablesCc~pletao.

3. REQUIREMENT: Assist NRC staff in analyzing In accordance with Documentation of impact
schedule impacts of proposed changes such as, metrics as defined in and proposed solution,
leave and training, use of industry standard project Attachment 1.
management techniques, or when level of effoul
changes because of quality or technical complexity.
Provide (a) proposed solution, and (b) assist staff with
implementation, as proposed.

STANDARD: Analyses is thorough and proposed
solution is functional.

4. REQUIREMENT: Provide schedule support and In accordance with Schedule (s) changes
analysis as described in subtasks 2 and 3 for NRC's metrics as defined in incorporated and QA
region 11. Attachment 1. check performed.

Documentation of Impact
and proposed solution.

5. REQUIREMENT: Provide supervision, ticket Monthly Trucking reports on
status and other operational status reports for agreed metrics, tickets, and time
upon metrics. and attendance.

6. REQUIREMENT: Prepare and/or deliver Weekly, or as Prepare materials and/or
presentations, as directed. requested by the NRO delivers presentations.

technical monitor NPLS
STANDARD: Ensure presentation materials are staff member.
reviewed and approved by NRC staff.

'Thu scheduled completion times above air subject to change by the NRO technical monltor to support the
needs of NRO.

The technical monitor may issue technical instruction from time to time throughout the duration of this task
order. Technical instructions must be within the general statement of work delineated in the task order and
shall not consttute new assignments of work or changes of such a nature as to justify an adjustment in cost or
period of performance. Any cost increase or period of performance extension shall only be authorized through
a formal contract modification. If the contractor determines that the technical direction will increase the scope
or cost of the contract, an immediate meeting with the contract specialist is required.

4.0 REPORTING REQUIREMENTS

The Contractor shall provide a written monthly progress report summarizing the status and completion of all
ticketed items received during the month, any problems encountered by the contractor, and input to the
tracking metrics. The report shall be sent via e-mail to the NRO TM.

5.0 NEETINQS AND TRAVEL

This work is expected to be performed an-site at NRC.

6.0 NRM FURNISHER MAT.gRIAL

3



NRC shall furnish available documentation associated with this project as well as NRC work stations for
contractor use. NRC will also provide access to the EPM platform, Microsoft Project and Project Server
2007/2010, reporting tools, MS SharePoint, MS Office 2007/2010, and other NRC tools as appropriate.

7.0 Estimated LEVM OF EFFOFtT 1at 1 FTE eauh to 1.880 hours)

Subtask 1 - Orientation (2, 1-day meetings).

Subtask 2 - Maintain licensing schedules up-to-date by making changes to EPM schedules as requested by
the user community. Assist In the development and maintenance of schedule templates and procedures.

Subtask 3 - Provide direct support to NRO PMs by supplementing them in coordinating activities with each
project team and pedorning analyses. Assist in the development and maintenance of schedule templates and
procedures. Provide expert advice to support scenaro planning schedule analysis.

Subtask 4 - Provide schedule support and analysis as descuibed in subtasks 2 and 3 for NRC's region It.

Subtask 5 - Provide. supervision, ticket status, and other oparational status reports in coordination with NRC
TM.

Subtask 6 - Provide support for presentation generation and delivery at weekly project performance meetings.

Subtask. Year 1 Year 2 (h) Year 3 and
,_(hr* Beyond (h)

1 112 0 0
2 6780 10260 10260
3 1264 1880 1880
4 0 0 0 5640
5 632 94O 940
6 60 80 80

Total 8848 13160 18800
- begins July 12-, 201W and runs until February 28w, 2011. Each subs•quent year begins March 1" and now unti the last day

in February of "l• followIng year.

9.0 PERIOD OF PERFORMANCE

The period of performance is from July 12, 2010 until February 28r, 2011; with four one-year option periods.
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Attachment 1 - Definition of Complexity, Priority, and Timeliness Expectudons for Change to
Approved and Planned Schedules

Twmeiness Expectations for Changes to Apprsved and Paned Schedules
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Metrics tracking scheduler performance.
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